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Executive Summary

This report presents a detailed financial performance examination and juxtaposition of Marriott International and Hyatt Hotels, which are prominent hospitality industry conglomerates. The assessment centers on significant financial facets, including overall revenue, market standing, stability, the potential for growth, and financial dedication to Corporate Social Responsibility (CSR). The analysis is substantiated by contemporary examples and evidence from diverse sources. According to the results, suggestions have been put forward for each company. Marriott International is advised to utilise its strong market position for diversification and expansion into emerging markets, while Hyatt Hotels is encouraged to investigate strategic partnerships or acquisitions to reinforce its market position and improve its brand portfolio.
Introduction

Major hotel groups have expanded their operations and adjusted to shifting market conditions, leading to tremendous expansion and development in the hospitality sector in recent years (Liu-Lastres et al., 2023). Organisations must employ efficient financial management strategies to secure long-term profitability and sustainability in this quickly changing environment. This paper compares Marriott International and Hyatt Hotels, two significant participants in the hospitality sector, in terms of their financial performance and managerial strategies. The second largest hotel chain in the world, Marriott International, was founded in 1927 and has more than 7,600 locations spread across 133 countries and territories (Ejaz, 2023). Offering a wide range of services and experiences, it manages a diverse portfolio of brands that appeal to different customer categories. In contrast, Hyatt Hotels was founded in 1957 and operates almost 1150 hotels throughout 70 nations (Qubein, 2023). It offers genuine hospitality experiences and unique services under 26 well-known brands. 
The research is set up to analyse both businesses thoroughly, looking at their overall revenue, market share, potential for expansion, and financial commitment to CSR through in-depth analyses and comparisons. Following this in-depth investigation, suggestions are made for each organisation in light of the data. The key insights and findings are summarised in the report's conclusion.

Scope and Objectives of the Report

The primary objective of this report is to evaluate and contrast the financial results of Hyatt Hotels and Marriott International. The examination is centered on total revenue, market position, stability, the potential for growth, and financial support for Corporate Social Responsibility (CSR). The report attempts to offer insights into the financial management strategies used by both firms and their implications for upcoming performance. Additionally, each organisation's potential growth possibilities and areas for improvement have been addressed by the report. The research seeks to offer a comprehensive and knowledgeable perspective on the financial performance of these two top hospitality industry businesses by examining current examples and facts from numerous sources.
 
Total Revenue
Over the years, Marriott International has continually shown strong revenue growth, securing its position as a market leader in the hospitality industry. The company recorded overall revenue of approximately $20.77 billion in 2022, with increasing demand, strong RevPAR (Revenue per Available Room), and successful brand expansions being the main contributors (Statista Research Department, 2023). Marriott International created $10.6 billion in total revenue in 2020 despite the difficulties caused by the COVID-19 pandemic, demonstrating its adaptation and resilience. The company's extensive global presence and diverse brand portfolio have made a substantial impact on its revenue growth. Additionally, Marriott International's strategic emphasis on utilising technology to improve guest experiences, streamline operations, and generate additional revenue has been essential in preserving its position as the leader in the industry (Roy, 2019). Similarly to Marriott International, Hyatt Hotels has had consistent revenue growth over the years, albeit not to the same extent. The robust demand for its distinctive brands, rising occupancy rates, and increasing average daily rates were the main drivers of Hyatt Hotels' $5.891 billion total revenue in 2022. Hyatt's operations were heavily disrupted by the COVID-19 pandemic, which caused a drop in total revenue to $2.07 billion in 2020 (Lehtonen, 2023). Despite the difficulties, Hyatt Hotels has persisted in investing in strategic growth projects like expansions of the brand and property upgrades to boost the value of its brand and spur future revenue growth (Hospitality On, 2023). The company has also concentrated on utilising cutting-edge technologies and putting them into practice to increase operational effectiveness and produce customised customer experiences.
Comparing the two companies' income, Marriott International generates substantially greater revenues than Hyatt Hotels. The company's wide-ranging worldwide presence has facilitated strong revenue growth, a varied brand portfolio, and a strategic focus on technology. Despite having a lower income than Marriott International, Hyatt Hotels has shown consistent growth and a dedication to raising the value of its brand (Zacks, 2018). The company has maintained a competitive advantage in the market attributable to its focus on providing exceptional services and real-world hospitality experiences. In conclusion, though on different scales, both Marriott International and Hyatt Hotels have seen increases in income over time. Utilising technology, improving customer service, and diversifying their brand portfolios are just a few of each company's distinctive revenue-generating techniques. While both companies have demonstrated resiliency in the face of market obstacles like the COVID-19 epidemic and continue to engage in programs to spur future growth, Marriott International has a substantial advantage in total revenue growth. Both Marriott International and Hyatt Hotels have experienced revenue growth through distinctive business models, with Marriott International holding a competitive edge. Despite this, both businesses have proven resilient in the face of adversity and are dedicated to maintaining their growth strategy.

Market Position and Stability

As the world's second-largest hospitality group, Marriott has acquired this dominant market position due to its diverse brand portfolio, extensive global presence, and innovative customer-centric strategies (Xaif, 2023). The organisation holds a strong market position in various segments, encompassing luxury and select-service hotels. Due to the diversification strategy used by the corporation, they can ensure a consistent and reliable source of revenue as they effectively serve an extensive spectrum of customers as Qubein (2023) outlines. The corporation's emphasis on cost management, operational effectiveness, and strategic investments has aided in sustaining profitability and guaranteeing long-term expansion. Marriott's notable brand recognition, coupled with its dedication to providing outstanding guest experiences and utilising technology, reinforces its strong market position and stability.
Despite being smaller in scale compared to Marriott International, Hyatt Hotels has established itself as a reputable player in the hospitality industry. Hyatt has effectively established a unique position in the market by providing genuine hospitality experiences and customised services through its portfolio of distinctive brands (Qubein, 2023). The corporation possesses a strong presence in various significant markets worldwide, which enhances its market position and stability. Hyatt Hotels has demonstrated financial resilience amid industry challenges, including the COVID-19 pandemic. Hyatt has sustained its profitability and secured future growth by prioritising strategic growth initiatives, such as brand expansions, property and resource renovations, and technology integration. The company's commitment to generating value for its guests, owners, and stakeholders further strengthens its market position and stability (Hyatt).
Upon analysing the market position and stability of Marriott International and Hyatt Hotels, it becomes apparent that Marriott possesses a distinct advantage owing to its extensive size, worldwide reach, and varied brand portfolio. Nevertheless, Hyatt Hotels has succeeded in establishing a solid market position independently by providing exceptional services and experiences through their exclusive brands. Regarding financial stability, both corporations have exhibited resilience and adaptability when confronted with industry challenges. The dedication to managing expenses, optimising operations, and making prudent investments have contributed to sustaining profitability and securing sustainable expansion (Wood, 2022). Marriott International holds a prominent market position and exhibits superior financial stability. However, Hyatt Hotels is also a noteworthy contender in the hospitality industry, providing authentic experiences and striving for continuous improvements. Both entities are adequately positioned to navigate upcoming challenges and capitalise on growth prospects.

Growth Potential

Due to its robust brand portfolio, extensive global presence, and cutting-edge business practices, Cypert (2023) elaborates that Marriott International offers enormous development potential. The business is steadily growing its presence in both developed and developing markets, with a focus on high-potential areas including Asia-Pacific, the Middle East, and Africa. Marriott can access new markets and consumer groups because of its wide range of brand offerings catering to different customer segments. Marriott's growth potential is significantly influenced by innovation. The organisation aggressively invests in digital solutions and technology to improve the customer experience, streamline operations, and increase income. Marriott's dedication to sustainability and CSR is vital to the company's growth potential since it satisfies the growing demand from customers for sustainable and ethical travel experiences (User, 2018).
With a focus on growing its distinctive brands and boosting its brand value, Hyatt Hotels also offers great development potential. The company strategically focuses on essential markets and areas like Europe and Asia-Pacific to increase its global footprint. Hyatt also invests in property improvements and development initiatives to enhance its current assets and spur expansion (Hyatt, 2022). The potential for success at Hyatt is greatly influenced by technology and innovation. The organisation is implementing innovative solutions to increase operational effectiveness, enhance customer experience, and spur revenue development. Hyatt's dedication to sustainability and ethical business practices also aligns with the growing consumer desire for environmentally friendly travel options, increasing its growth potential (Luiten, 2020).
Due to their different brand portfolios, global expansion plans, and emphasis on innovation, Marriott International and Hyatt Hotels have significant growth potential. Hyatt's concentration on providing outstanding services and experiences through its different brands positions it well for growth in specific markets according to Bhasin (2018). However, Marriott's greater size and more varied brand offerings have broader growth potential. As they adapt to changing consumer expectations and market trends, innovation, technology, and sustainability are significant factors that could propel success for both businesses. Despite Marriott International's apparent scale and worldwide presence advantages, Hyatt Hotels is still competitive in the hospitality sector with considerable development potential (Thomas, 2022). This is attributed to its organised market expansion and ongoing improvement programs.


Financial Commitment to CSR

Marriott International has made a noteworthy financial pledge to corporate social responsibility (CSR), concentrating on crucial areas such as environmental sustainability, social impact, and responsible sourcing (Marriott, 2022). The corporation has established lofty objectives, including reducing carbon emissions, minimising waste, and augmentation renewable energy utilisation. Marriott has additionally instituted diverse initiatives and collaborations to advance sustainable tourism, bolster indigenous communities, and foster economic prospects. The Serve 360 initiative of Marriott is a prime example of its dedication to Corporate Social Responsibility (CSR). Jacques (2019) establishes that this all-encompassing program endeavors to attain favorable and enduring outcomes globally by concentrating on four fundamental principles: Cultivate Our Planet, Maintain Accountable Practices, Enable Through Opportunities, and Embrace All and Promote Human Rights. Marriott invests in various projects and partnerships through Serve 360, which aims to support the United Nations Sustainable Development Goals (SDGs).
On the contrary, Hyatt Hotels demonstrates a commitment to Corporate Social Responsibility (CSR) by emphasising more on community engagement, environmental sustainability, and responsible business practices (Hyatt, 2022). By implementing various initiatives, such as endeavors to minimise waste, preserve water, and enhance the utilisation of clean energy, the business has managed to reduce any environmental impact. Hyatt also actively engages with local communities to support education, health, and well-being initiatives. The Hyatt Thrive platform showcases Hyatt's dedication to Corporate Social Responsibility (CSR). Hyatt Thrive comprises diverse programs and initiatives that foster the welfare of communities, the environment, and Hyatt's workforce according to Hospitality On (2022). Hyatt Thrive is a program through which the company collaborates with diverse stakeholders, such as guests, owners, and suppliers, to establish enduring positive outcomes.
Marriott International and Hyatt Hotels exhibit a robust financial dedication to Corporate Social Responsibility (CSR), particularly emphasising environmental sustainability, social impact, and responsible business practices. Marriott's Serve 360 initiative and Hyatt's Thrive platform exemplify their commitment to generating positive impact through comprehensive CSR programs (Comparably, n.d). Marriott's extensive size enables it to have a more substantial worldwide influence. In contrast, Hyatt's focused strategy towards CSR initiatives guarantees that it stays competitive and responsive to the specific requirements of local communities. Both corporations acknowledge the significance of aligning their Corporate Social Responsibility endeavors with broader industry patterns and the United Nations Sustainable Development Goals, showcasing their dedication to ethical business practices and enduring sustainability.

Recommendations

Marriott International should focus on developing its footprint in emerging markets and diversifying its portfolio of brands. Marriott should invest in cutting-edge solutions that streamline its operations and offer distinctive guest experiences to increase its growth potential. Marriott should also increase its CSR efforts by establishing more challenging sustainability goals and actively interacting with regional communities to solve their unique needs and issues.
Hyatt Hotels should prioritise improving its brand's value by highlighting its broad portfolio's unique services and experiences. The business should keep pursuing strategic expansion in essential markets, concentrating on areas with strong growth prospects. Hyatt should invest in cutting-edge technologies that enhance guest experiences and encourage sustainable practices throughout its operations to stand out from rivals.

Conclusion

The report has critically compared and evaluated Marriott International and Hyatt Hotels' financial results. Both firms have shown resiliency and development potential in the face of market constraints, although Marriott has a distinct size and overall revenue advantage. However, Hyatt is well-positioned for growth in specialised areas because it focuses on providing unique services and experiences. The recommendations given for each business focus on how crucial innovation, strategic development, and dedication to CSR are for long-term success and sustainability in the hospitality industry.
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