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[bookmark: _Toc519549906]Introduction	
Every organization needs a set of people who work in different positions and whose performance leads to the achievement of objectives for which the organization is established. So, the organization requires people with a specific set of skills who can perform well and help the team to acquire success. Employers of an organization want to select the staffs who acquire that specific set of skills appropriate for a particular job position. Different job positions require different skills, yet, there are some common skills which employers want to evaluate for every employee (Orner, 2016). These skills are called employability skills. This assignment is prepared for the analysis of employability skills. The skills which are necessary for every job position were discussed and analyzed, especially focusing on the skills required by the employer of an HR manager. To qualify for an HR manager of a company, an individual should learn to communicate effectively, solve the workplace problems in creative ways, plan and organize tasks using time management strategies. Also, an applicant with an academic and professional background in the related profession is preferred by the employers. 
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Currently, I am a student of ‘Certificate of Higher Education in Skills for the Workplace’ program in University of the University of Wales. In this course, I have to assess my academic and employability skills which will help me to build my future career. I always love to work with people & I have the career goal to be a successful Human Resource Manager in the future. Employers in a well-reputed organization require an HR manager who can manage the people in a smart and efficient approach so that best output can be generated from a group of people (Audley, 2015). The major employability skills which are required for fulfilling the qualifications as an HR manager of an organization are:
· Effective Communication	
· Initiative & Enterprise	
· Decision Making & Problem-Solving Skill	
· Planning & Organizing	
· Negotiation Skill
· Team-Building	
· Knowledge of the Subject Area (Pardey, 2014).
Following, I will assess my current status in every skill and look for the ways to improve the employability skills. 
[bookmark: _Toc519549908]Effective Communication
An organization cannot operate without proper communication system. All of the staffs and the managers have to communicate regularly in order to transfer the guidelines and orders as well as to know the opinions of the staffs before making decisions. Acquiring proficiency in communication is more crucial for a HR manager for various purposes such as interacting with staffs, conducting the relationship between employees and managers, presenting the periodic performance of the department, HR policies and strategies to the employers, training the staffs, conducting seminars, teamwork etc. (Bovée and Thill, 2017). So developing communication skill is very crucial for me. Moreover, developing knowledge and skill in information technology is another requirement in modern organizations. As an HR manager, I need to know how to operate different software for preparing reports, presenting slides (Barta, Goh and Lim, 2016). Also, gadgets like Smartphone and personal computers are widely used in the workplaces. 
During my academic life, I have demonstrated communication skill in interacting with my classmates and teachers. I learned how to operate Microsoft programs such as MS Word, MS Excel and MS PowerPoint for preparing reports/ assignments, presenting the assignments and solving complex mathematical problems. Regular interaction with classmates and course teachers using different methods developed my communication skill. Yet, I don’t have knowledge of the communication system of an organization. Academic visits to companies will give me opportunities to observe their communication methods. Again, there are different institutions which provide training on the use of information technology. Such an organization is IT Leaders which arrange training programs for people interested in management and educate them about different software and devices and their uses at the workplace. 
[bookmark: _Toc519549909]Initiative & Enterprise
This skill is about making an approach for further improvement of the process and using a creative approach for implementing the improvement approach. In the present dynamic business environment, an organization with traditional approaches of operations and management cannot survive in the market for a longer period because other organizations update their products and services, processes, skills, and knowledge of the people with the change in the trends of the society (Pardey, 2014). An HR manager also needs to develop his own and his employee's skills and knowledge with time and make changes in the work process to make the process more cost and time efficient. 
Throughout my academic life, I focused on the continuous improvement of mine and followed different approaches to implement this. I set the goal of acquiring more knowledge and achieving better grades and preparing development plans and strategies to fulfill my objectives of continuous improvement as a student. For ensuring continuous improvement, a manager should regularly collect knowledge about the outside world & change in trends which will give him new opportunities to develop. For further improving this skill, I should develop the habit of collecting information from every source; by reading more books and journals and searching on the internet to gain more knowledge about latest affairs which will give me the basis for further improvement.
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Previously, decision making the authority of a firm was limited to the managers. But, due to the decentralization of authority, now employees get the scope to make decisions in their own tasks. The continuously changing business environment brings new challenges for the managers and the employees. Therefore, acquiring problem-solving skill is very essential for employees. The employers want that the Human Resources manager should be capable of making proper decisions in the workplace regarding the recruitment, selection, training, termination and other issues. He should know how to identify the workplace problems in a systematic way, analyze the situation properly, considering the alternative of the problem and has the capability to solve the problems using the best alternative (Audley, 2015). 
I demonstrated my problem-solving skills in my academic life mainly during business case competitions, debate competitions, group assignments, mathematical problems during exams and several instances. But problems at a workplace are completely different for an HR manager. So, from now on, I should develop a long-term plan to update the skill which will make me qualified for the position. Reading about different case studies of business firms on the internet, books, and journals will make me acquainted with problems faced by managers in a firm and their strategies to solve this problem in systematic ways. But, joining an internship in any organization under a manager/ supervisor will give a better knowledge and better scope to observe the problem identification and solution process. Different websites provide puzzle, games and other tests which are designed to improve problem-solving ability for managers. There are also training and development institutes and mentors whose professional expertise and careful supervision will facilitate the development of problem-solving ability. 
[bookmark: _Toc519549911]Planning & Organizing
For a manager, planning and organizing aren’t only essential for managing staffs at the workplace but also managing himself. Without proper setting of the objectives with specific deadlines and organizing resources properly, the task of managing people becomes harder. 
I don’t have any professional experience as a manager. But I have tested my planning and organizing quality when I had the responsibility for planning the preparation of the group assignments, distributing the tasks to my group members and collect tasks from them before the deadline. As a student, I planned my every task, used different time management tactics such as setting objectives, prioritizing tasks, making schedules and performed the tasks according to the plan which made me disciplined as a student (Adair and Allen, 2017). For further improvement, I can learn different planning techniques for managers from different sources. Also, performing an internship as an HR assistant will improve my knowledge and skill in this area. 
[bookmark: _Toc519549912]Negotiation Skill
[bookmark: _GoBack]Every employer wants to recruit managers who have a good negotiation power. A manager works as an agent of the organization deals with all the stakeholders and negotiate with them in a way that the interest of every party is fulfilled from the negotiation process. A human resources manager deals with staffs, top-level managers, labor unions, agency staff suppliers, training institutes and many parties (Kharbanda and Stallworthy, 2018). He has to ensure that he can generate a fair deal which will bring benefits for his firm. 
I didn’t get any scope to demonstrate my negotiation ability yet. As this is an essential transferrable skill which is valuable in every job position especially for managers, I should give special importance on developing my negotiation skill. There are different techniques following which I can develop my negotiability such as specifying what I need and how much I want to give in exchange for that, asking the other party to make their offer first, giving conditions while making an offer etc. (Kharbanda and Stallworthy, 2018).. Also, I should practice and learn to be dominant, influencing, steady, and conscientious during a negotiation process. There isshort-term training courses to be arranged by CIPD which will focus on preparing negotiation strategies and approaching complex negotiations in individual and team level.  
[bookmark: _Toc519549913]Team-Building
Working as a team is an approach which is usually followed when an organization has a particular mission such as running an analysis on a market or innovating a new product. Recently, forming small teams have become a popular approach for the organizations. The managers like this approach because it helps to decentralize the authority to team leaders. A team is established for fulfilling a particular objective/ objectives. So teams become focused on their objectives and build a more effective communication process where team members can easily interact with themselves and conduct cross-team interactions (McQuail, 2017). 
As discussed earlier, I got the scope of becoming an unofficial group leader during group assignments and successfully planned and organized the tasks. But as a team leader, I have several problems. A team leader should possess the ability of handling conflicts among members and I have to lack in the particular field. Moreover, I am not good at monitoring the group works and evaluating the results. There are several team building theories and techniques which were innovated and discussed by different researchers. Reading about these theories and techniques will improve my team building and leading ability. Also, participating in workshops on team building for managers will be effective. Working with a team under a supervisor while doing an internship will educate me with real life team-working experiences. 
[bookmark: _Toc519549914]Knowledge of the Subject Area
In this era, the workforce has become more competitive due to the availability of skilled people looking for employment. So, the employers regularly increase their expectations of the applicants and prefer the applicants with better qualifications than others. In case of applicants with no professional experience, the employers prefer an individual who has performed a professional degree in the particular area. There are courses in managerial training for individuals which can provide them professional knowledge and improve their skills required in professions. In recent times, professional degrees offered by universities are designed in a way that students get ideas about real workplace conditions (Pardey, 2014). Their syllabus is upgraded with the change in the macro and micro factors of the business environment of a country. Asan example, many courses in universities include assignments on ‘The Impact of Brexit on Businesses and Economy of the UK’. Degrees such as MBA link the theoretical background with real examples from organizations which make the students ready for their preferred profession and add their value as a professional. 
As I am planning to be an HR professional, after accomplishing my current academic program, I want to perform Masters in Business Administration degree from the University of Bedfordshire which is a one-year program and will cost £12,500. Also, I have plans to join training programs for HR managers. 
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A person can never attain success in a work without acquiring adequate knowledge, competence, and skill required to perform the work. Similarly, without adequate preparation and strong background, no individual can reach his career goal. From my perspective, I don’t currently have any professional experience. But if I can follow the approaches to develop my skills properly, and evaluate and monitor the progress of the skills over time, I will be able to reach the potential to become an HR manager is a well-reputed organization. 
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