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Abstract
The subsequent research has completely delivered a comprehensive analysis of staff shortage in housekeeping sector of Delta Hotel Tudor Park by Mariott. A detailed overview of the research background, along with scope of this process has discussed here. Besides this, the aim and objectives of the study has mentioned in this analysis depending on this study has structured. The literary analysis of this subjective matter has performed and some gap has found in it. A clear methodology for performing further research process has mentioned in this section. The details of staffing, location, revenue, location, competitors’ analysis of Delta Hotel Tudor Park by Mariott has mentioned in this analysis. Moreover, the micro and macro factors including internal strengths and weaknesses has discussed in this section. The ratings and review of this hotel has discussed in this analysis through Netnography. Furthermore, based on the internal information of the stated hotel corporation, a thematic exploration has been performed here. Some recommendations have provided here after concluding the whole study.  
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[bookmark: _Toc192184136]Chapter One: Introduction
[bookmark: _Toc192184137]1.1 Research Background
The housekeeping department is essential to the success of any hotel significantly influencing travellers’ decisions, safety and overall experience. Through going above and beyond business housekeeping efforts, they can elevate the guest experience and leave a lasting impression where ensuring guest rooms, common areas and facilities are integral (Svendsen, 2024). Housekeepers often functioning as room attendants are essential to maintaining the safety and cleanliness standards to meet their requirements (Ratcliffe, 2023). Their activities go beyond just cleaning, enclosing guest room preparation and making sure that all aspects of the housekeeping department contribute to a superior traveller decision. This research will explore the problematic situations of housekeeping issues faced by Delta Hotel Tudor Park by Mariott that affect their guest satisfaction and hotel performance. The brand is a four-star brand of hotels and resorts that situated in the heart of the Garden of England. It offers deluxe bedding, complementary Wi-Fi and work areas which overlook its beautiful grounds. One of the renowned restaurants, Cast Iron Grill is accountable for promoting locally sourced, fresh and best of British Dishes (marriott, 2025). Here, key factors will be evaluated that uprise maintenance issues and their wider impact towards possessing negative reviews and complaints which reflect in decreasing the hotel’s reputation. Furthermore, analysis of relevant challenges will also be taken into consideration including shortage of hotel staff, high occupancy levels and budget restrictions that affect tourists’ involvement. Based on that, essential tactics will be addressed by which Delta Hotel Tudor Park by Mariott can overcome maintenance issues and sustain housekeeping standards. Application of secondary qualitative research will be performed through the assistance of essential journals, articles and online websites for producing real-time findings from the study. 
[bookmark: _Toc192184138]1.2 Research Aim and Objectives
Aim
To understand the impact of housekeeping issues on guest satisfaction and hotel performance at Delta Hotel Tudor Park by Mariott. 
Objectives
To identify the factors influencing housekeeping issues that affect guest satisfaction and hotel performance at Delta Hotel Tudor Park by Mariott. 
To analyse the challenges encountered by the Delta Hotel Tudor Park by Mariott while maintaining facility standards in their housekeeping operations.
To evaluate the preventive measures Delta Hotel Tudor Park by Mariott should employ to overcome housekeeping issues and embrace the guest experience. 
[bookmark: _Toc192184139]1.3 Research Questions
1. What are the key factors influencing housekeeping issues that affect guest satisfaction and hotel performance at Delta Hotel Tudor Park by Mariott? 
2. What are the challenges encountered by the Delta Hotel Tudor Park by Mariott while maintaining facility standards in their housekeeping operations?
3. What preventive measures Delta Hotel Tudor Park by Mariott should employ to overcome housekeeping issues and embrace the guest experience? 
[bookmark: _Toc192184140]1.4 Research Rationale
Beyond mere cleaning, housekeeping makes sure that rooms are well-maintained, facilities are replenished and preserving the hotel’s aesthetic and functionality. According to some research, 78% of hotel guests consider cleanliness as the most essential factor when choosing where to stay. Specific cleanliness issues are specifically off-putting with 71% of tourists discovering dirty bedsheets, 69% of the uncleaned bathroom and a room’s unpleasant odour making them leave. However, industry experts have clearly emphasised that this department is often viewed as a behind-the-scenes operation within the hotel sector and is a cornerstone for guest satisfaction (Foster, 2020). It delivers a comfortable environment that leaves a lasting impression on each tourist. Therefore, this research lies in Delta Hotel Tudor Park by Mariott’s multifaceted approach for upscaling service excellence and business operations only to deliver a personalised experience for guests (Goldstein, 2021). Even though this type of research has already been performed, still this research will navigate the involvement of state-to-the-art technologies for transforming housekeeping operations. Hence, capturing essential insights from the research becomes crucial for ensuring the study’s quality and assisting the researcher to conduct this type of research in future studies seamlessly.


[bookmark: _Toc192184141]Chapter Two: Literature Review
[bookmark: _Toc192184142]2.1 Introduction 
The literature review is a summative representation of existing research on a similar topic, and through analysing it, the study gains a specific understanding.  Main factors that influence housekeeping issues and impact hotel performance and guest satisfaction will be discussed in this section. There are different challenges present when hotel corporations try to maintain facility standards in their housekeeping operations, which will be mentioned in this analysis. Different preventive measures that these corporations need to maintain to solve housekeeping issues will be evaluated in this section.  
[bookmark: _Toc192184143]2.2 Identifying the factors influencing housekeeping issues of organisations that affect guest satisfaction and hotel performance. 
Staffing and Training Challenges 
According to Lopez-Gavira et al. (2021), housekeeping is a crucial thing in the hotel business, and due to inadequate staffing as well as insufficient training, it gets affected. Due to a lack of sufficient workforce, the organisations are not able to deliver the proper service to their guests. Besides this, as argued by Clavero and Galligan (2021), this shortage in skilled housekeeping staff may create delays in room cleanings, enhance the number of complaints from guests and minimise the service quality. This affects the market reputation of the corporations and reduces the number of guests. Apart from this, the hotel firms experience inconsistent service when they do not deliver the necessary training to their staff about hygiene protocols, cleaning standards and time management. This negatively affects the hotel ratings and guest satisfaction.  
Cleaning Standards and Hygiene Maintenance
As opined by Hamouche (2023), the standard of hygiene practices as well as cleaning regulates the hotel’s reputation and manages the guest experiences. When hotel corporations do not properly maintain their guest rooms and provide adequate accommodation and necessary facilities, they may face negative reviews. Due to such negative feedback and reviews, businesses decrease their ability to retain customers. These corporations are required to follow strict hygiene standards; otherwise, they face various health risks. On the contrary, as mentioned by Stewart et al. (2022), this situation leads to declined guest confidence in hotel firms. Besides this, hotel firms are required to incorporate stringent quality control measures as well as follow effective cleaning mechanisms and tools for maintaining high cleanliness standards.  
Resource Management and Budget Constraints
As discussed by Bijelovic et al. (2022), resources play a crucial role in maintaining effective housekeeping activities as they include equipment, cleaning supplies and linen stock. Alongside this, budget limitations may affect resource availability and lead to delays in services as well as a decline their room quality. Apart from this, as mentioned by Clifford et al. (2022), insufficient and outdated equipment may slow down their housekeeping activities. Due to these complications, the overall effectiveness of the hotels is reduced. These corporations assure proper investments and resource allocation for optimising housekeeping performance along with boosting guest satisfaction. 
[bookmark: _Toc192184144]2.3 Analysing the challenges encountered by organisations while maintaining facility standards in their housekeeping operations.
Labour Shortages and High Turnover Rates 
As stated by Andriotis and Papakonstantinou (2021), hotel corporations face many complexities in delivering facilities and standards due to a shortage of skilled housekeeping workers. Due to this, they experienced high staff turnover and reputational damage. Generally, housekeeping is the most demanding job, but hotel corporations deliver very minimal wages for this. For this reason, organisations can not retain their workers for a longer period. Besides this, as argued by Hopkins and Booth (2021), frequent staff turnover creates inconsistent service delivery and delays in room cleaning, which badly affects guest satisfaction. The high training costs also limit businesses from training their workforce, and for this, the hotel performance is undermined and they get negative feedback.  
Budget Constraints and Resource Limitations
As discussed by Bolt et al. (2022), hotel forms require adequate financial resources for maintaining their supplies of housekeeping equipment as well as staff training. The organisations experienced budget constraints, and due to this, they were required to take various cost-cutting measures like using lower-quality cleaning products and minimising staffing levels. This way, hotel organisations manage their budgetary constraints, but it creates complexities to maintain hygiene and cleanliness. Alongside this, as mentioned by Kwok (2022), insufficient supplies and outdated equipment may slow down their operations and create difficulty for the housekeeping teams to uphold quality standards as well as effectiveness constantly. 
Ensuring Compliance with Safety and Hygiene Regulations
According to Brunello and Wruuck (2021), businesses in the hospitality sector are required to follow strict hygiene as well as safety regulations to protect the hotel's regulations and guest health. Managing these standards might be complex as government regulations are evolving continuously. These businesses faced complexities in managing guest expectations from the organisations. On the contrary, as mentioned by Sumberg et al. (2021), these hotel corporations sometimes do not meet sanitation guidelines, fire safety measures and waste management protocols, which may result in negative publicity and legal penalties. Besides this, audits, regular staff training and investments in advanced cleaning technology are mandatory for businesses to overcome the complexities as well as ensure compliance.   
[bookmark: _Toc192184145]2.4 Evaluating the preventive measures employed by organisations to overcome housekeeping issues and embrace the guest experience. 
Comprehensive Staff Training and Retention Strategies
As opined by Busch and Barkema, (2021), hotel corporations are required to invest in training programs to overcome housekeeping issues, and this way, the businesses enhance the cleaning skills and time management of staff. These corporations easily maintained hygiene standards and all principles properly related to them. With effective training processes, businesses maintain their service consistency and improve quality. Conversely, as mentioned by Kohn et al. (2023), with this process, the workers become up-to-date regarding the industry's best practices. Another way to address this situation is to enhance the wages of housekeeping staff as it reduces their turnover rates. Various career development programs along with incentives for good work and overtime are required to deliver to staff to enhance their performance. This way, the hotel corporations made up effective and experienced housekeeping teams that help businesses deliver better guest services. 
Advanced Cleaning Technology and Quality Control Measures 
According to Blanchard and Thacker (2023), to maintain facility standards, hotel corporations are required to adopt modern cleaning technologies like UV disinfection tools, Vacuum cleaners and eco-friendly cleaning products. Following these advanced tools and technology, businesses enhance their hygiene protocols and effectiveness.  As argued by Deleryd and Fundin (2025), incorporating a guest feedback mechanism as well as a quality control system with regular inspection delivers assurance to hotel businesses that they need housekeeping standards. Digital housekeeping management processes also help to streamline their business operations, maintain inventory levels and track cleaning standards for linens and cleaning supplies. 
Optimised Resource Allocation and Proactive Maintenance
As stated by Busch and Barkema (2021), businesses for maintaining housekeeping standards are required to follow effective resource management processes. Due to this, hotel firms are required to invest in sufficient stocks of linens, cleaning supplies and amenities to manage the shortage, and they enhance their guest satisfaction level. These businesses are required to maintain the quality of housekeeping equipment to ensure smooth operations as well as reduce breakdowns. Apart from this, as opined by Blanchard and Thacker (2023), different preventive measures are required to be followed by hotel corporations for maintaining their rooms along with some common areas. This way, they can manage these issues at the primary stage before they create any big problems and provide guests with a pleasant and comfortable stay. 
[bookmark: _Toc192184146]2.5 Literature Gap
The discussion has mentioned the effect of housekeeping issues on hotel performance and guest satisfaction. This study has delivered information related to the subjective context from secondary books and journals. The factors that influence housekeeping issues have been mentioned in this section based on past research. Some outdated information related to the challenges that hotel businesses experienced also misguide the study. Alongside this, the vastness of data also created complexity in this spectrum and due to this, a clear gap is observed between the study-provided information and the real-time scenario. Hence, the study required some additional secondary research through thematic explorations to bridge this literary gap.      
[bookmark: _Toc192184147]2.6 Summary
The discussion has outlined the effect of housekeeping issues on hotel performance as well as guest satisfaction. Again, the factors that influence these complexities during the phase of maintaining facility standards in the housekeeping operations have been discussed in this section. Hotel corporations have faced some complexities in maintaining facility standards, which have been discussed in this analysis. Different preventive measures for overcoming these housekeeping issues, as well as embracing guest experiences, have been evaluated in this analysis. 


[bookmark: _Toc192184148]Chapter Three: Research Methodology 
[bookmark: _8bov983i6ze8][bookmark: _Toc192184149]3.1 Introduction 
The research methodology is the overall plan to conduct specific research through the proper way of collecting and analysing information. This helps researchers gain deeper insights into the understanding of aspects through which the research questions can be addressed. The following research will discuss various methodical options along with their suitability and drawbacks to appraise their feasibility for this research. 
[bookmark: _grno95wjpszx][bookmark: _Toc192184150]3.2 Research Onion 
[image: ]
Figure: Research Onion
Source: (Vaqar, 2023)
Analysis 
Saunders proposed the framework research onion, which is highly beneficial for the preparation and development of the study. This suggests different types of strategies and plans that researchers determine to use while conducting the research based on their nature. This specific framework helps researchers understand the systematic process of exploring data and analysing them in an appropriate manner (Vaqar, 2023). 
[bookmark: _f3d6p615houg][bookmark: _Toc192184151]3.3 Research Philosophy
The research philosophy is considered the set of assumptions, thought processes, and beliefs of researchers regarding the perceptions of the study. For this research, the researcher possessed an interpretivist philosophy instead of positivism and pragmatism. Apparently, this assisted the researcher in highlighting the contextual relevance through real-time information, enriching the understanding. However, the interpretivism philosophy has a very limited ability to generalise the context, which has not shed light on the broader aspects (Zahle, 2021). 
[bookmark: _y0f2h1hoa3no][bookmark: _Toc192184152]3.4 Research Approach
The ways through which the researchers deal with the questions of the study to derive informative insights is called the research approach. Among inductive, deductive and abductive approaches, the researcher has chosen the inductive approach for the study, which is relevant to its philosophical aspect. This particular approach has helped the person generate new theoretical insights flexibly based on the examined outcomes. However, this approach is not very structured, requiring the extensivity of time to draw the conclusion (Diller and Passmore, 2023). 
[bookmark: _alw2s24voxhz][bookmark: _Toc192184153]3.5 Research Strategy 
A case study strategy has been followed by the investigator in order to explore the data required for the study. This is highly beneficial for the research in terms of discovering comprehensive aspects of the study subject (Yin, 2003). Various real-life situations have also been derived through this strategy, which fosters practicality within the examination. Nevertheless, the case study strategy is not very specific and often generic to the study’s nature. This consumed a significant amount of time to be analysed and concluded (Siedlecki, 2020). 
[bookmark: _c20i5pc1dhno][bookmark: _Toc192184154]3.6 Research Method 
The particular strategy or technique through which the researcher intends to gather information can be defined as the research choice or method. Between mono, multi and mixed, the mono method has been implemented by the researcher while deriving necessary data (Grbich, 2006). It has helped the person reduce and eliminate complexity in collecting data and managing the overall costs. On the other hand, this did not provide the researcher with diverse and broader perspectives to address the problem of the research (Walliman, 2021). 
[bookmark: _49n556omjypq][bookmark: _Toc192184155]3.7 Data Collection and Analysis 
Researchers crucially make use of effective tools and techniques to collect data to enrich their findings and draw conclusions. Here, the researcher has determined to collect and analyse qualitative information from secondary sources such as books, articles, website reports and journals (Marshall, 2015). A thematic concept has been used to analyse those data as well. This process is very helpful for this study to efficiently manage the overall budget and time period, along with getting access to a wide range of information. However, without real-time inputs, the theme-based data analysis procedure is quite inefficient for establishing the study’s accuracy and reliability (Sharp and Munly, 2022). 
[bookmark: _l94iciek86a0][bookmark: _Toc192184156]3.8 Time Horizon 
A time horizon refers to setting the necessary limit to conduct and complete the investigation. This respective research has followed a cross-sectional process over the longitudinal to accomplish the examination within a pre-determined time (Silverman, 2011). This enabled the researcher to collect and analyse data quickly and foster a significant cost-effectiveness. However, insights that could be gathered by long-term investigation have been missed in the findings of the research (Turner, 2020). 
[bookmark: _h2p3rywukhh3][bookmark: _Toc192184157]3.9 Gantt Chart
Referred to the appendix. 
[bookmark: _2v5f13pt4ekq][bookmark: _Toc192184158]3.10 Ethical Considerations 
Maintaining academic and research ethics is one of the important aspects to ensure the credibility and validity of the study (Pietilä et al., 2020). Considering this, the researcher has accessed only publicly available sources from scholarly articles and journals. For strong authentication, the reliability of the sources has been established through proper citation. This helped the person ensure academic integrity and eliminate the risks of plagiarism (Chervenak and McCullough, 2021). 
[bookmark: _wes4urg1z9go][bookmark: _Toc192184159]3.11 Summary
The above methodology section has comprehensively highlighted the philosophical approach and strategic ways of conducting the research. Generally, dealing with qualitative data and using secondary sources have been determined based on the mono method. 
[bookmark: _ah8kinin0bio]

[bookmark: _Toc192184160]Chapter Four: Case Study Hotel Overview and Findings 
[bookmark: _ssw3vpiso7df]Overview of Delta Hotel Tudor Park by Marriott 
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Figure: Overview of Delta Hotel Tudor Park by Marriott 
Source: (Marriott, 2025)
Analysis 
Delta Hotel Tudor Park is a subsidiary of Marriott Hotel, which is located in the picturesque Kent countryside, only 30 miles away from London. Being a part of Marriot Hotel, Delta Hotel Tudor Park has gained robust popularity by providing modern and advanced amenities to people. Recently, approximately 121 rooms have been refined and restructured by the hotel in order to attract a range of customers and ensure comfortable accommodation in peak seasons. For different purposes such as relaxation, leisure and others, people can enjoy the services provided by Delta Hotel Tudor Park by Marriott (Marriott, 2025). 
[bookmark: _5aorkxnj0skw]Location 
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Figure: Location of Delta Hotel Tudor Park by Marriott
Source: (Visitmaidstone, 2025)
Analysis 
Delta Hotel Tudor Park by Marriott is nestled in a premium, people-oriented and countryside location, which is very beneficial for appealing to a diverse customer base. The proximity of the hotel often allows to offer travellers various geographical attractions such as Leeds Castle and many others. Apart from that, significant and attractive glimpses of the historical landscape and heritage of England are also showcased through this location. This location also allows customers to enjoy various types of dining and shopping experiences in Maidstone, which is nearly 3 miles away from the hotel (Visitmaidstone, 2025). 
[bookmark: _fashyqvz7uf7]Staffing 
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Figure: Staffing at Delta Hotel Tudor Park by Marriott
[bookmark: _Hlk192174237]Source: (Nikolskaya et al., 2022)
Analysis 
Staff management is one of the most considerable facts within Delta Hotel Tudor Park by Marriott, aiming to deliver satisfactory and comfortable guest service. The public forum does not contain extensive details of the staffing strategies of Delta Hotel Tudor Park by Marriott. However, the services and activities highlight its strong emphasis on creating and providing exceptional accommodation experiences to people. With respect to that, the workforce of the hotel consists of culinary, housekeeping, front desk and other teams. They are dedicated to serving the needs of customers and upskilling their hospitality potential as well (Nikolskaya et al., 2022). 
[bookmark: _tl5nd54eddcx]Branches 
Being a subsidiary of Marriott International, Delta Hotel Tudor Park has a wide range of branches in more than 80 destinations all over the world. Through this, the organisation aims to cater to diverse tourists who seek both business and leisure treatment during their accommodation. The strong global presence of the hotel is notable, which expedited its market expansion and branch development. From the regional aspect, Delta Hotel Tudor Park by Marriott expanded in two locations, Nottingham Belfry and Edinburgh (Venuedirectory, 2025). 
[bookmark: _8pr6745kizt0]Turnover 
[image: ]
Figure: Annual Revenue of Marriott Hotel
Source: (Statista, 2025)
Analysis 
The financial reports of Delta Hotel Tudor Park by Marriott are not published in the public forums. However, the overall revenue of Marriott International can represent the profitable growth of the hotel. As per the above graphical demonstration, it is shown that Marriott Hotel has acquired the most annual revenue of 19.45 billion British pounds in the year 2024. Due to various types of market fluctuations, the revenue growth of the hotel declined in the past few years, which has geared up in 2024 (Statista, 2025). 
[bookmark: _4gp336f7zc8a]SWOT Analysis of Delta Hotel Tudor Park by Marriott 
	Strengths 
	Weaknesses 

	Diversified amenities 
Delta Hotel Tudor Park by Marriott provides people with a diverse range of amenities and facilities such as a championship golf course, indoor swimming pool, spa and many others (Michalis, 2024). 
Feasible location 
The location of the establishment of the hotel is highly significant in terms of showcasing attractions and specifications of London. This proximity enhances the accessibility for tourists. 
Strong global reputation 
Delta Hotel Tudor Park is a significant part of Marriott Hotel, which has strengthened the brand's presence and recognition in the global hospitality market (Puyt et al., 2023). 
	Outdated infrastructure 
The organisation still uses outdated and poor infrastructure, which represents the lack of innovation. The hotel provides customers with outdated facilities and services that affect the overall guest experience. 
Preference for leisure tourism 
Delta Hotel Tudor Park by Marriott majorly focuses on attracting and catering to leisure travellers, which often leads the company to face occupancy disruptions, especially during off-peak seasons (Benkő et al., 2022). 
Limited brand awareness 
Despite having a strong brand recognition of Marriott, Delta Hotel Tudor Park often faces a decline in consumer preferences due to its limited awareness, affecting its client acquisition aspect (Foroudi, 2020). 

	Opportunities 
	Threats 

	Enhancing digital marketing 
Due to having a strong global presence, the organisation can leverage various digital promotional tactics to facilitate communication and target suitable demographics (Dimitrios et al., 2023). 
Optimising local partnership
The feasibility of location can provide Delta Hotel Tudor Park by Marriott with the opportunity of collaborating with local attractions to optimise the travel package and overall guest experience.  
Expansion of sustainability 
By executing effective and responsible practices, the organisation can significantly promote eco-friendliness, facilitating the alignment with the eco-conscious customers and their long-term connection (Floričić, 2020). 
	Competitive market landscape
The hospitality market of the United Kingdom is strongly competitive, which can create a challenge for the hotel in terms of reinforcing its presence, acceptance and visibility (López‐Gamero et al., 2023). 
Economic downturns
Delta Hotel Tudor Park by Marriott can come across various types of economic hurdles, including fluctuating inflation, geopolitical conflicts and many others, leading to a loss of business revenue. 
Evolving preferences of travellers 
Due to the changing preferences and choices of customers, Delta Hotel Tudor Park by Marriott can confront the problem of remaining relevant and retaining existing customers without making transformational efforts (Karagiannis, 2024). 



[bookmark: _ywx9iabmahas]PEST Analysis
	Factors
	Descriptions

	Political factors 
	The organisations of the hospitality sector are regulated by different tax policies, government regulations and visa requirements of the UK. Strict health as well as safety regulations of this nation along with environmental policies and labour laws demand compliance. These processes make sure that the organisations deliver effective guest safety and service quality. Apart from this, different government tourism activities like promoting travel processes, attracting international guests and VisitBritain (Powell, 2021). On the other side, Brexit has posed strict immigration rules which creates the issues of labour shortage in the hospitality industry of the UK. Due to this, Delta Hotel Tudor Park by Mariott faces difficulty in hiring a skilled workforce in their service and housekeeping sector which ultimately affects the operational efficiency. 

	Economic factors
	The profitability of hotel businesses depends on different factors including exchange rates, inflation and consumer spending power. Having a strong economy in the nation helps hotel companies to boost their disposable income. This situation benefits Delta Hotel Tudor Park by Mariott by enhancing their occupancy rates for both business travellers and leisure (Sener, 2022). Apart from this, weddings and corporate events create substantial revenue. On the other side, despite rising operational costs, the economic downturn ultimately minimised the travel budget of travellers. Due to this, people lower their demands regarding luxury stays and this situation directs hotels to offer discounts as well as adjust pricing strategies. 


	Social Factors 
	The success rate of hotels depends on changing guest expectations and consumer trends. People in recent times prefer eco-friendly accommodations and based on this Delta Hotel Tudor Park by Mariott provides this alignment with their sustainability activities. This way the corporation attracts environmentally conscious travellers (Heyward, 2021). Apart from this, the necessity of personalised experiences and wellness facilities boosts their guest satisfaction. Again, various online reviews as well as social media have the client's feedback more influential. The positive review from customers enhances their reputation but also when they experience negative reviews regarding service and cleanliness the popularity of the hotel becomes damaged. 


	Technological factors
	Hotel corporations at this time adopt technological processes for advancing operational efficiency and guest experiences. Delta Hotel Tudor Park by Mariott also gains the advantages due to their mobile key access, digital check-ins and smart room accommodations. Maintaining these processes through digital technology the hotel corporation delivers convenience to guests (Friedman, 2023). Alongside this, AI-driven customer service enhances the personalisation and response times. On the other side, the rapid evolution in technology demands continuous investments in upgradation but this is a costly process. Again, data breaches as well as cybersecurity threats pose many risks and demand strong IT security measures to manage guest satisfaction. 





Competitor Analysis 
	Delta Hotel Tudor Park by Marriott
	Hilton London Syon Park 
	InterContinental London - The O2

	From the aspect of accessibility, Delta Hotel Tudor Park by Marriott provides customers with the flexibility to explore and enjoy diverse attractions within the specified location. In this location, people are able to relax with multiple facilities. Besides, the amenities and services provided by the hotel are also significant. This particular organisation aims to elevate the consumer experience through the offering of a swimming pool, spa centre, championship golf-course and dining options. Moreover, the most targeted customers of the hotel are the golf-enthusiastic people who also seek outside entertainment away from urban areas. 
	The location of Hilton London Syon Park is based in West London which is very near of the city’s attractions and historic places. With the strengths of this location, the organisation often appeals to both the business-oriented people and leisure travellers as well. Besides, the organisation also provides people with diverse amenities such as a pool, spa services, a fitness centre, indoor restaurants and many others. This contains some aesthetic and historic charms while offering people modern and luxurious services. Hilton London Syon Park mostly targets people like couples, business persons and families who seek to gain memorable travel experiences (Hilton, 2025). 
	InterContinental London is a part of IHG Hotels, which is positioned in a very posh location, involving various types of entertainment and leisure activities. People who intend to attend any event or occasion in London can comfortably be accommodated in this hotel. From the competitive aspect, this specific organisation also provides people with a range of amenities such as the access to the O2 Arena, spa and many others. Specifically, business professionals, leisure travellers, concert attenders and luxury tourism seekers are targeted by InterContinental London (IHG, 2025). 



[bookmark: _8910ef642umu]Netnography 
[image: ]
Figure: Ratings and Reviews of Delta Hotel Tudor Park by Marriott
Source: (Tripadvisor, 2025)
Analysis 
Delta Hotel Tudor Park by Marriott has received different kinds of reviews and ratings on online platforms that showcase its service quality and brand recognition in the UK market. According to the above illustration, the organisation has been specified based on different aspects such as its services, values, quality, location, occupancy and others. People have provided a four-star rating to the organisation for its location and accessibility. A similar rating has also been acquired by the hotel for its room occupancy, organisational value, and service quality. Most of the customers have also provided positive reviews and feedback for its customer services and amenities as well. 
[bookmark: _m3iwd85z3a6j]Reflective Account
The overall analysis and findings of the evaluation of Delta Hotel Tudor Park by Marriott have significantly enriched my understanding and insights into various aspects. It has provided me with the clarity of the strengths, weaknesses, market landscapes, competitiveness and others. Through this analysis, I have understood that the business is highly positioned in the market, being the subsidiary of Marriott Hotel. From the online reviews and ratings of people, the organisation has achieved most of the positive comments from the customer base. Nevertheless, the organisation should focus on upgrading its service infrastructure and brand proposition to remain competitive and saturate the market needs. 


[bookmark: _Toc192184161]Chapter Five: Theme Exploration and Discussion
[bookmark: _Toc192184162]5.1 Theme Exploration
Theme 1: Key factors influencing housekeeping issues that affect guest satisfaction and hotel performance at Delta Hotel Tudor Park by Mariott. 
[image: ]
Figure: Factors influencing housekeeping issues at Delta Hotels Tudor Park by Marriott
Source: (Butler, 2022)
The housekeeping team stands out as the backbone of the hospitality industry, meticulously ensuring cleanliness and maintaining guest comfort. Their essential duties, combined with key skills including attention to detail and efficient communication are indispensable towards offering exceptional service (hoteldive, 2023). During the pandemic, their role has been more crucial in terms of meeting guests' needs and backing them into their hotels which is definitely a challenging task. Most of the authors have discussed that lots of changes have occurred in this industry in recent years. As the external scenarios constantly change in this sector, it is becoming mandatory for employers to keep themselves in-sync with the external environment (Sainato, 2021). Organisations are under constant pressure to meet international standards irrespective of business tactics and organisational structure. The standard deviations for housekeeping services are relatively high which expresses that there is a significant degree of variability in guest satisfaction and expectations (bbc, 2021). There are several factors that influence housekeeping issues that severely impact guest satisfaction and hotel performance. Essential variables including cleaning of the room, sanitation and hygiene, clean linen, comfortable and cosy room as well as bathroom facilities contribute to this factor. These variables massively reflect the significance of ensuring hygiene and cleanliness in the rooms to upscale traveller satisfaction (Andrade et al., 2021). Some of the respondents have cultivated about cleanliness standards, guest response times, staff quality training programs, amenity management and sustainability practices helping to ensure well-managed housekeeping operations effectively (Dempsey, 2023). This variability dictates that some tourists may be influenced by these services, while others may be less satisfied and have bigger needs. Based on thorough research, it has been figured out that both business guests and accommodation managers have primarily been responsible for ensuring the overall cleanliness of hotels like Delta Hotels Tudor Park by Marriott. The brand’s structural equation modelling technique follows in embracing the food quality of clients and their behavioural intentions that govern a stronger relationship among its relevant attributes. Respondents with higher ratings indicate that guest satisfaction rely on service recovery and failure aspects (Butler, 2022). The firm must work on key areas like improving the quality of room decor, placing superior furnishings, superior amenities in guest rooms and recruiting professional employees (Gaspani and Recchi, 2024). However, failed to implement these approaches erodes the quality of the hotel, decreasing tourists’ confidence to engage and ultimately affecting its reputation level. 
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Figure: Housekeeping issues at Delta Hotels Tudor Park by Marriott
Source: (Rosen, 2020)
Delta Hotels by Marriott Tudor Park promotes an extraordinary retreat integrating serene beauty with convenience. Nestled in a rural and picturesque area, the hotel promotes stunning surroundings across Leeds Castle. Guests are often acknowledged regarding comfortable beds and clean, well-sized rooms. Its quiet surroundings add to the overall appeal and comfort level for consumers (Rosen, 2020). However, there are some mixed impressions posed by travellers regarding room decor and maintenance. Even though rooms are clean and well-presented, still most of the reviews suggest that the furniture and property appeared dated and in need of refurbishment. There are specific problems including occasional maintenance, old furniture and outdated decor were noted and it has been mentioned that some rooms could benefit from a facelift. Some of the guests have complained about essential problems like noise from air conditions, mouldy smells or less recurrent cleaning services. Regarding service quality, tourists have received mixed reviews (Gladwell, 2021). While most of them appreciate the efficient and attentive staff, there is a frequent indication of slow service specifically during dinner. Few reviews highlight key issues including undercooked food or meal components and long waits for orders which were not up to the standard. The occasional service mishap including slow room service or confusion with orders that detracts the brand’s overall dining experience (tripadvisor, 2019). Focusing on food quality facilities, most guests protested regarding specific issues including the temperature of the dishes, quality of sausages and problems with the coffee. Depending on bed services, there were instances where tourists felt that beds were less ideal as some beds were too soft or too hard as well as occasionally not applicable for taller individuals. Few of them expressed their problems that beds seemed old or not in good condition (tripadvisor, 2024). Talking about cleanliness, most of the guests were unhappy and dissatisfied by dictating relatable issues including occasional lapses in housekeeping or particular maintenance concerns. On the other hand, staffing issues evolved as a significant concern where some tourists witnessed less-than-ideal interactions with certain staff members who were perceived as abrupt or uninterested. They have mentioned that workers were less friendly specifically while promoting the best services to their consumers. Alternatively, the Wi-Fi experience at Delta Hotels Tudor Park by Marriott was also not in great condition depending on guest feedback. The majority of travellers expressed about recurrent problems where they noted that this was not free and had to pay an additional high charge. Capturing various findings from the brand’s reports, poor connectivity and terrible signals were also added as a major hindrance due to its unreliability and expense (expedia, 2025). Analysing key findings from pool facilities, some guests addressed that the pools are too basic or small with complaints regarding overcrowding specifically during baby sessions and children’s swimming lessons. Issues include lack of heating, shallow depth and requirement for tile repairs also has been mentioned. The normal use of the pool for child activities often limits its accessibility for other tourists which leads to disappointment for them seeking towards a relaxed or uninterrupted swim. Additionally, the family experience also not as great as the brand provides to its consumers. The larger families find it difficult to be accommodated in single rooms and often look for separate rooms due to the lack of connecting rooms (marriott, 2025). This results in patients having towards sleeping apart from each other to keep up with young children. However, some areas of the hotel were outdated and would take advantage of refurbishments as mentioned by a few guests. The situation of post-COVID service issues and a reduced workforce have majorly impacted the brand’s ability to fully meet its four-star status. Some of the guests noted a long distance to the central hub, which becomes challenging for those with mobility issues. Apart from these points, the hotel delivers top-notch service and comfortable stays that are associated with a four-star classification. Despite all of these concerns, the hotel maintains a popular choice for business bookings due to its amenities and conducive environment. 
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Figure: Ways to reduce housekeeping issues at Delta Hotels Tudor Park by Marriott
Source: (Clarke, 2020)
The housekeeping department plays a significant role towards ensuring higher standards across the hotel and upscaling guest experience from start to finish. Through controlling various challenges that arise in this department, housekeeping managers become significant in addressing safety problems, setting timelines and monitoring progress. Hence, the involvement of smart technologies becomes crucial for identifying Delta Hotels Tudor Park by Marriott's marketing activities to optimise its brand operations (Clarke, 2020). It observes the application of smart services such as real-time monitoring capabilities, automation and sensor options. Through using these devices, the firm has the option to improve its housekeeping trends to allocate specific activities and embrace operational efficiency. Via automating and streamlining cleaning shifts, housekeeping staff will become more productive in terms of keeping track of their schedules. As occupancy enhances, they can be impulsively made informed of changes in their shift by enabling them to better manage their time. With the current pace of technological change, hotels need to build an ecosystem of products that is rapidly changing. Here, the significance of real-time reporting plays a huge part in offering guests real-time updates on rooms. It allows the brand’s departments to be more agile by which the hotel front desk easily understands room cleaning progress (Whitehead, 2024). Apart from that, the development of applicable training programs for housekeeping staff also becomes essential to identify skill gaps of workers and prepare them to manage and operate digital housekeeping solutions effectively. Others have mentioned the improvement of cleaning products where the building of understocked or undermaintained products could leads to poor service quality. Hence, the implementation of a product stocking system and purchasing them with a cost advantage definitely help the firm in ensuring the efficiency of housekeeping activities (wmprof, 2023). Some of them addressed that Delta Hotels Tudor Park by Marriott should focus on organising housekeeping checklists, controlling room amenities and ensuring cleanliness across all common areas. It can be achieved through high-quality service offerings, easy check-in process and lost-and-found item tracking to ensure guest loyalty. 
[bookmark: _Toc192184163]5.2 Discussion
After completing both sections, key areas have been focused on regarding housekeeping issues faced by Delta Hotels Tudor Park by Marriott in their business operations. From the beginning, a collection of literary sources has pointed out essential factors that influence housekeeping issues that affect guest satisfaction and brand performance. The application of effective maintenance practices has been considered as a mitigation strategy through which the firm can improve its service quality and operational efficiency. Most of the authors have exemplified about staffing and training difficulties, budget constraints and lack of cleanliness and hygiene standards that disrupt guest engagement. They have also indicated relevant challenges including labour shortages, resource limitations and ensuring compliance with hygiene regulations that result in slowing down operations and complexities in managing guest satisfaction. The effect of staff turnover rates becomes a challenging task which involves inconsistent service delivery and detains in room cleaning. Inconsistent supplies and outdated equipment also made a huge impact in downgrading service quality and created difficulty for housekeeping teams to ensure higher-quality hospitality standards. It can be solved through staff training programs, cleaning technology and quality control measures as well as predictive maintenance facilities for ensuring smooth operations and facility standards. Alternatively, the findings section has examined key variables like clean nilen, cosy and comfortable rooms and hygiene factors that reflect in ensuring staff requirements. They have examined the development of guest response times, sustainability practices and amenity management initiatives that help to develop well-structured housekeeping operations. This type of data actually missing in the literature review section. Apart from that, Delta Hotels Tudor Park by Marriott also faced critical challenges like poor maintenance, less quality of food, bad room service and poor Wi-Fi connectivity that downgraded user experience. Hence, an analysis of effective maintenance practices has been taken into consideration like implementation of modernised technologies, adequate training programs, optimisation of product stocking and real-time reporting tools. Application of key initiatives has been included by which the company can extend its service quality. After conducting both sections, it has been examined that the brand needs to promote high-quality service offerings, streamlining cleaning shifts and housekeeping checklists to fulfil guest satisfaction and expectations. 

[bookmark: _jisx3p63yklc]

[bookmark: _Toc192184164]Chapter Six: Conclusion and Recommendations 
[bookmark: _19djm2a7p120][bookmark: _Toc192184165]6.1 Conclusion 
Various housekeeping issues exist in the hospitality sector, especially in Delta Hotel Tudor Park by Marriott, which influence its overall guest satisfaction and retention. This is internally connected with the concern of the organisational performance as well. Focusing on this context, the aforementioned hotel placement research report has shed light on the core service operations of the mentioned hotel to highlight its guest satisfaction measures. With respect to that, for a better understanding, this research project has provided relevant information regarding Delta Hotel Tudor Park by Marriott. The research aim, objectives, and questions have introduced the research topic along with its rationale. Based on the objectives and questions of the research, a comprehensive literature review has shed light on the satisfactory influencing factors for guests. These include the hygiene factors, cleanliness, budget management and others. However, some challenges are also present, such as a labour shortage, resource constraints and others, which can be overcome through effective staff training, using advanced cleaning technologies and others. Besides, the methodology section has described the utilisation of secondary qualitative data sources for the effective conclusion of the report. The overall case study of Delta Hotel Tudor Park by Marriott has been analysed and evaluated in this research project. For a comprehensive evaluation and understanding, this write-up has demonstrated the core PESTLE and SWOT factors to analyse the market landscapes such as political circumstances, economic influences and others. The core strengths and weaknesses of the hotel have also been analysed. A brief competitor analysis has been done in this research by exemplifying with two other hotels, such as Hilton London Syon Park and the InterContinental London - The O2. Moreover, the organisation has been analysed in detail, focusing on its accessibility, turnover, staffing and others. Furthermore, secondary research has been conducted here by developing multiple themes based on the research objectives. Eventually, this research has also contained some valuable recommendations towards the enhancement of its guest service quality. 
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[bookmark: _Toc192184166]6.2 Recommendations
Incorporate Staff Training and Development Programs
Hotel businesses face housekeeping issues due to a lack of well-trained and skilled staff. Delta Hotel Tudor Park by Mariott is required to implement regular training sessions including time management, cleaning techniques, guest service etiquette and hygiene protocols. Besides this, workers are required to understand and be educated about the brand standards of Mariott for maintaining consistency in all departments (Patterson, 2023). Organisations need to foster interactive training sessions comprising digital learning modules, real-time demonstrations and periodic assessments to maintain effectiveness. Apart from this, businesses in the hospitality sector are required to deliver incentives as well as career development opportunities to their staff to retain them in the workplace. This way, they can minimise their turnover rates and generate an experienced and stable housekeeping team.  
Enhanced Quality Control Measures and Integrated Guest Feedback
Delta Hotel Tudor Park by Mariott is required to maintain high housekeeping standards by implementing strict quality control measures. Generally, a dedicated supervisor of the housekeeping section is required to be hired as they can conduct daily inspections of public areas and rooms. This way, the mentioned hotel corporation can maintain the cleanliness standard of Delta Hotel Tudor Park by Mariott. Besides this, they may maintain a digital housekeeping management system for monitoring staff performance, tracking cleaning schedules and providing real-time updates (Foster, 2021). Apart from this, integrating the guest feedback process in their housekeeping operations is recommended to Delta Hotel Tudor Park by Mariott. Online reviews, surveys, and direct guest comments need to be analysed to recognise the recurring issues along with addressing them properly. The organisation also guided their guests on how to request specific housekeeping services following a mobile application. This also helped them to enhance their satisfaction as well as generate personalised experiences. 
Invest in Modern Cleaning Equipment and Sustainable Practices
Generally, ineffective cleaning processes as well as outdated equipment may undermine the quality of housekeeping operations along compromise their hygiene standards. Delta Hotel Tudor Park by Mariott is required to invest in adopting modern cleaning technology like UV disinfection tools, automated vacuum cleaners and eco-friendly cleaning products. This way the brand can enhance sustainability as well as enhance the efficiency of their housekeeping practices (Petro, 2022). Besides this, the hotel is required to adopt green housekeeping activities like energy-effective laundry practices, biodegradable cleaning agents and water-saving techniques. Performing these measures the said corporation enhanced its cleanliness and met the preferences of environmentally conscious guests. Performing the processes of Delta Hotel Tudor Park by Mariott can enhance their competitiveness and market reputation. 
Optimise Housekeeping Scheduling and Resource Management 
The hotel corporations to maintain housekeeping efficiency are required to perform effective scheduling as well as perform resource allocation properly. This helps these businesses to minimise service delays and improve guest satisfaction. Delta Hotel Tudor Park by Mariott is recommended to incorporate smart scheduling processes which help them to maintain balance regarding staff workloads. The said corporation through incorporating these processes needs to ensure that the high occupancy period is adequately covered (Hall, 2021). This way the mentioned hotel corporation can manage the work schedule and avoid staff fatigue. Besides this, the corporation is required to maintain adequate stock of toiletries, linens and cleaning supplies. Arranging these processes properly helps them to manage last-minute shortages which may impact their service quality. The well-organised inventory management process may help to track resource usage as well as automate restocking to maintain seamless housekeeping operations. 
Strengthen Preventive Maintenance and Deep Cleaning Protocols
Delta Hotel Tudor Park by Mariott is recommended to follow a proactive maintenance schedule for managing their guest complaints regarding the facility upkeep and room cleanliness. In this process, the said corporation is required to perform a deep cleaning of their carpets to maintain their guest satisfaction. Besides this, HVAC and upholstery processes need to be followed in the said hotel to maintain hygiene and air quality (Pomeroy, 2021). Delta Hotel Tudor Park by Mariott needs to perform routine inspections for plumbing, room fixtures and electrical systems. This way the corporation will recognise as well as address potential issues before these create any major problems. These preventive measures provide necessary assurances that public areas and rooms will be maintained in top conditions. Maintaining these processes the brand maintained the hotel's reputation and enhanced overall guest satisfaction. 
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	Activity
	Week 1
	Week
2
	Week
3
	Week
4
	Week
5
	Week
6
	Week
7
	Week
8

	1. Topic Selection
	
	
	
	
	
	
	
	

	2. Formation of the aim and objectives
	
	
	
	
	
	
	
	

	3. Development of research questions
	
	
	
	
	
	
	
	

	4. Literature Review
	
	
	
	
	
	
	
	

	5. Research Methodology
	
	
	
	
	
	
	
	

	6. Analysis of the data and the findings
	
	
	
	
	
	
	
	

	7. Concluding statements and recommendations 
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