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1. QUESTION 
1.a
Selling price per unit- Variable costs per unit= Contribution per unit
Selling price- 20
Variable costs- 11
20-11=9
Fix cost= 450.000
450.000/9=50.000
Break-even point= 50.000

1.b
Profit= (60.000-50.000) x9= 90.000 
1.c
New selling price= £22
New variable cost= £12
New contribution= £10
New fixed cost= 450.000+100.000=550.000
New total= 62.000 untis
New BEP= 550.000/10=55.000
Profit= (55.000-62.000)x 10=70.000
1.d
· non relevant accounts for example between sales price and quantity
· Same issue for costs and quantities
· Assume all production is sold
· Non quantitave factors

2. Question
2.a
Decision making is between alternatives to find the best solutions to be succesfull in the business. Closing down or continue an activity should be discuss by managers or owners.
Tangible assets can be: outfit, furniture,tool and equipment, car and computer. Intangible assets is include: patents,  property and licences.
Insufficient detail 
Frequency of preparation

2.b
Techniques
Budgeting, is a short –term business plan.This is usually for a one year . All the budget are seperate from each other. 
Capital investment: 
· Accounting rate of return (ARR)
· Payback period (PP)
· Net present value (NPV)
· Internal rate of return(IRR) 

Break-even analysis(BEP) is the level of activity(in units of output or sales revenue) at which total cost(fixed+variable)= total sales revenue. Knowledge of the BEP for a can be help to avoid risk.
 Calculation: Selling price per unit- Variable costs per unit= Contribution per unit
	
	
	



