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[bookmark: _Toc18527481]Introduction

[bookmark: _Toc18527482]Tesco

The aim of this essay is to summarise the workplace culture and its impact at my workplace. Workplace culture is very important in an organization for the wellbeing of the employees.  My aim will be to analyse the organizational culture and its impact on the strategic management. The importance of workplace and its impact on organisation is discussed frequently. In this module there is a wide range of subjects to analyse, I will be discussing the key points of Tesco culture impact on leadership management, customers, employees. I will be using a wide range of literatures, the importance of organizational culture to understand the important of management styles required in a work place. I will also be talking about the Pestle and SWOT analysis. 
In this module I will summarise the organisation Tesco, the study will consist of the ethical culture, values and beliefs of Tesco management, employees and its customers.

[bookmark: _Toc18527483]Main Body

[bookmark: _Toc18527484]Concept of organizational culture, their vision and mission.

Culture is a code of attitude, norms and values it’s the way of thinking, this demonstrates how we see ourselves and the way we see the world, there is no right or wrong in culture instead its about an individual behaviour. The organizational culture is a common value of culture, it is the basic belief of the companies that are accepted my employees and their customers. These values help us understand the opportunities available to the organization and the core need of their customers and employees.
“According to the Edgar Schein model, there are direct and indirect mechanism with organisation, there are three levels of culture (Edgar Schein)”. 
· Levels of Culture 
· Artefacts on surface sees hears feels 
· visible products 
Language technology products creations 
style: clothing, manners of address, myths, stories 
· easy to observe 
· difficult to decipher 
· symbols are ambiguous 
· Problems in classification 



[bookmark: _Toc18527485]Tesco Vision, Mission, values and beliefs.

Tesco is one of the largest retailers in the world. Tesco was founded in 1919 by Jack Cohen from a market stall in East End London. On his first day Jack Cohen made a profit of £1 from his £4 sales. Tesco brand was created in 1924 when Jack Cohen brought goods of tea from Mr T.E Stockwell. The two was later merged together to set up a business and combined their initials to create the brand name Tes-co. They opened their first store in Burnt Oak, North London. The store sold their first every dry Product, which was tea (Tesco, 2019) 

In 1930’s Jack Cohen decided to expand his business and built a headquarter business warehouse. He brought a plot of land in Edmonton North London. With this expansion UK had its first modern food warehouse in the country. This created new ideas of stock control which would greatly benefit customers by saving money (Tesco, 2019). 

Tesco has become a leading global brand, they have expanded their business globally and have operational stores in 12 different countries worldwide. Tesco have reached this position by believing in high standards, setting clear goals and always settle for the best (Business Case Studies, 2019)

Tesco introduced their slogan “every little helps” their vison was to mainly focus on their customers and employees. They wanted to become bigger and better with this concept of understanding their customers, provide better products and services. They aimed to always be a very creative company through their product and services.
The core value of Tesco is to earn a life time of loyalty and create value for their customers. They wanted to become the world’s largest retailer and wanted to grow a profitability which would benefit not only benefit them but also benefit their customers (Tesco.com, 2019)
Another aspect of Tesco value is their code of conduct, Tesco works together to do business as whole. Tesco strive to bring great value of services to their customers and their employees. They ensure that they have a highly qualified and well managed team to provide a high-quality working environment to motivate their employees. They give lots of variety of training and give their employees the chance to learn and develop together. This gives all employees a chance to represent Tesco to the local community (Tesco Careers, 2019)
[bookmark: _Toc18527486]Organizational Culture

Organizational culture is based on Customs, values, attitudes and beliefs that has grown over time and is considered valid in an organization. An organizations culture is formed through its experiences, philosophy, member attitude and behaviour and they way they work with the outside world (The Business Dictionary, 2019).
“Culture also includes the organization’s vision, values, norms, systems, symbols, language, assumptions, beliefs, and habits (Needle, 2004)”.
Culture in an organisation directly influences the behaviour of the employees, organizational culture affects how employees communicate with each other and this can have a big influence on the way they communicate with the customers and stakeholders (Schrodt, 2002). 
It is very important for business leaders create a communication platform in their work place culture. Leaders are the main principle holder of the culture. A recognised and well established culture paves way for the kind of leadership that can be achieved (Schein, 2010).
[bookmark: _Toc18527487]WORKPLACE CULTURE DIFFERENCES

There are four types of culture in an organization, although every organization is not the same and all of them have, they own ways to organize people, yet very few people are aware that every organizations works under four different types of organizational culture. The following are the four different organizational culture that exist in work environment. 
[bookmark: _Toc18527488]The Four Types of Organizational Culture

[bookmark: _Toc18527489]Clan Culture
Member share common ground and see themselves involved and active together as one big family member. Leadership is based on mentorship and with this organization is bound by tradition and commitment. This culture is rooted by teamwork and communication. The main foundation od this culture is based on building respectful relationshis with the employees, suppliers, customers and the wider community and its environment (Meetly, 2019)

[bookmark: _Toc18527490]The Adhocracy Culture
This culture is mainly based on the energy, creativity and ability to adapt to the changing environment. Organizations encourage their employees to take risks and leaders are seen as entrepreneurs or innovators. This type of culture in a organizations are built on experimentations individual inventiveness and freedom. There is a freedom of employee empowerment and and individuals are encouraged to use their initiative. The core values are based on agility, innovations and change (Meetly, 2019).
[bookmark: _Toc18527491]The Hierarchy Culture: 
This culture is built on control and structure. The work environment is very formal with strict institutional rules. The hierarchy structure is ranked according to its level of importance. This leadership is based on its organised co-ordination and its controlled structure are considered essential to productivity and success of an organisation. This culture is mainly emphasized on its predictability and efficiency (Meetly, 2019).
[bookmark: _Toc18527492]Market Culture 
The way members of on organization manage business, behave with their customers and employees and their community are the strong foundation of person culture and market culture. Each and every member of the organization will be seen as more valuable than the actual organisation itself (Boundless, 2015).  Market culture focuses on competition, achievement and is very result oriented and aims to get the job completed (ArtsFWD, 2013).
[bookmark: _Toc18527493]Tesco Company Organisational Structure
Tesco follows a hierarchical organizational method. With this structure This method works efficiently with the structure, position and is divided into different parts. The people who are at the top of their business pyramid have the maximum business responsibilities and authorities. Tesco provide various motivational programme where they seek to fulfil the needs of their employees and customers (ORG Chart, 2019) 
“Tesco Board of Directors comprises 10 members and there were significant changes in the Board during the financial year 2014/15. These changes include the appointment of John Allan as the Chairman of the Board, the appointment of a new CEO Dave Lewis and new Chief Financial Officer Alan Steward, the retirement of four Non-Executive Directors and the appointment of three new Non-Executive Directors. In 2015, Mr. Lewis announced the reduction of costs across head office functions by 30 per cent with direct implications on the management structure (Dudovskiy, 2016)”.

“Tesco governance structure comprises five committees reporting to Tesco PLC board. There are 11 members in Tesco Executive Committee led by Group Chief Executive Dave Lewis (Dudovskiy, 2016)” 
Below is the chart to show how the board sit.
[image: Tesco Organizational Structure]

The organization structure of Tesco is very hierarchical this reflects the size of their business. They have many levels of management. The larger Tesco stores have four layers of management. It is to be noted that the following structure is not suitable for all of their stores as this can vary depending on size, location and a range of other store specific requirements (Dudovskiy, 2016). 
[bookmark: _Toc18527494]Tesco Corporate Governance Structure
[image: https://research-methodology.net/wp-content/uploads/2016/05/Tesco-Organizational-Structure.png]

Tesco is a multinational retailer and is the world’s second largest retailer in terms of revenues and third in terms of their profit. It is also one of the biggest diversified brands in the international retail market. With a store as large as Tesco it requires a very high level and strong management the hierarchical management system is ensured work smoothly and efficiently with an organization as large as Tesco.
 It can be argued that if there are more than three or four management layers within their single store, this can create negative inferences and unwanted bureaucracy on they way the management works. Senior management will need to increase flexibility on they way they operate and make changes within the stores this will aceralate the flow of information by reducing the management layers.
[bookmark: _Toc18527495]The advantages of having the hierarchical structure in Tesco organizations are 
· A Clear and well defined authority and responsibility 
· Tesco gives opportunities for promotion to motivates employees
· Tesco employees are given the chance to specialise and develop expertise in their field

[bookmark: _Toc18527496]The disadvantages of having the hierarchical structure for Tesco are: 
· Internal communications between different department can be less effective
· Bureaucracy management style can slow down decision making
· Tesco may find it more difficult for their business to adapt and change
· There could be rivalry between departments leading to decisions that benefit one team, instead of the organisation as a whole 

[bookmark: _Toc18527497]The Impact of organizational culture on Customers

Organizational culture is a combined set of values, beliefs attitudes and policies which help and guide organization. Culture has a impact on every as aspect of a business organization, this includes their employees, relationships between their customers and businesses. A positive and happy culture in a organization can help you build a good relationship with customers and may help you get more customers. A bad culture in an organization can have a very negative affect on your customer service and leave a negative impact on the business reputation (Azcentral, 2019).
[bookmark: _Toc18527498]Ways Organization Culture Affects Your Customers

[bookmark: _Toc18527499]Employee Satisfaction
Organizations that keep their employees satisfied on their job will provide good customer service. Employees who do not like their job will care less for the satisfaction of their customers. Management can should incorporate happy work culture through fair wages, holiday and sick time off, flexible work schedule when needed and be supportive towards their employee’s needs. Management should improve their interaction between them and the employees. an organisation that values its employees will create employees who value customers.
[bookmark: _Toc18527500]Measures of Success
Employees who are praised on their customer satisfaction will naturally provide excellent customer service. This will encourage employees to interact with their customer and will go the extra mile to help and resolve any customer service issues. Organizations that use customer satisfaction as a measure is guaranteed to provide great service to their customers. 
[bookmark: _Toc18527501]Hypercompetitive company cultures.
When there is a fierce competition between co-workers in an organization, this undermines the organizations ability to delivery a good customer experience. Friendly competition can be good in a workplace but when it gets too competitive between co-workers customers can usually pic up on the bad vibe and this can create a bad work culture.
[bookmark: _Toc18527502]Employees who have authority to take charge and solve problems.
Organizations who build a culture where employees are trusted and given authority to decision making can result in a positive manner. When organizations reward their employees, they will create a positive work atmosphere that will result in good customer service.
[bookmark: _Toc18527503]Business Reputation
Your business reputation in the community can affect your customer relationship. An organization with a bad reputation for being irresponsible with environmental protections or not responding back to their customer complaints can lose customer through negative feedback. Organizations that understand the role of business beyond profits and establish a happy, positive and rewarding culture between employees and customers are most likely to be very successful.

[bookmark: _Toc18527504]Tesco culture
To summarize the values and culture is central to the way Tesco business works, their values are central to their business and this helps them comprehend how to put their core purpose into practice. More than a decade ago they introduced their values, which has since become the central part of their culture. Their aim is to make sure all employees and customers understand what is important, from the way they work together as a team to how its delivered to their customers are all at the centre of what they do (Tesco Careers, 2019)
· “No one tries harder for customers
· We treat people how they want to be treated
· Every little helps makes a big difference (Tesco Careers, 2019)”
Tesco business was built on one simple mission, to be winners with customers, help their customers to a better quality of life and make an easier way of living life. They know their customers want great product at great value which their customers can easily buy. Tesco mission was to achieve and to deliver to this service to their customers in the right way (Tesco Careers, 2019)
Tesco in UK serve around 66 shoppers every second, they main goal is to make sure they let their customers experience a little bit of better service on each visit (Tesco Careers, 2019).
[bookmark: _Toc18527505]Every little help
“Tesco slogan “every little help” is a core value at Tesco. This has worked with their employees and their millions of customers around the world. Their idea, every little help makes a big difference, this is the core value of Tesco. It drives what Tesco do every day for their colleagues around the world, in the thousands of communities where they operate, and for the millions of customers they serve. It is also the idea at the heart of the Little Helps Plan, which sets out how Tesco will make a difference to the social and environmental challenges that matter most to our customers, colleagues and communities (Tesco Careers, 2019)”.
Tesco believe that the company can make great contribution by concentrating on people, product and places, this is the three main pillars of the Little Help Plan. They also implement important issues, health and safety, carbon reduction and cyber security.
Tesco have a created a culture where co-worker work together and get on with each other, no matter what their backgrounds are. Tesco plan helps customers make a healthier option and indulge in good quality food. They have a culture where they make it affordable for their customers and make sustainable product. Since launching the Little Help Plan in 2017, they have supported the community by making progress not to waste food and reduce the environmental impact on their packaging.

[bookmark: _Toc18527506]How does Tesco culture Affects its employees and customers?
In addition. Tesco treats it employees by implanting the hierarchy Model in their organization. They set to fulfil their employees needs from basic to the highest through their motivational programs. They have health security and pension plan for their employees. Tesco motivates their employees through respect and appraisal, in return they are able to provide great customers service to their customers. Tesco has a person development plan, which helps their employees to develop personality and skills to help them with career. 


[bookmark: _Toc18527507]PESTLE Analysis of Tesco

[bookmark: _Toc18527508]Political Factors

Tesco operates worldwide, the global political factors are a great influence on the performance of the company. Many factors such as tax rates, acts of legislations and political stability influences the company growth and performance. Other political factors that can affect Tesco operations are unemployment rate and the economic position of the countries Tesco operate. Imports duty on goods can affect Tesco because they import inventory from the outside of UK (Marketing Tutor, 2018).
“Tesco Chairman Johan Allan an outspoken person and business leader told that what political factors can affect the business. He added that EU referendum is greatly creating a risk factor for investors and the British Economy is passing through hard times (Marketing Tutor, 2018)”.
In UK the local Council proposed the “Tesco Tax” but this was refused by the UK Government to avoid price hike. If there are any similar proposals in the near future this can have a very negative affect on Tesco.
[bookmark: _Toc18527509]Economic Factors
One of the most important economic factors for Tesco is labour cost. “For example, its annual wage bill is amounting GBP 4.5 billion. In 2018 UK Minimum Wage Rate is increased by 4.4% for 25 years old and onward. This upward shift has cost Tesco millions of pounds in UK (Marketing Tutor, 2018)”.
There are many factors which can affect Tesco, they are cost prices and profits. To summarise Tesco’s focus should be on the increasing borrowing cost on the UK market as this can it can increase the cost and prices of product and decrease their profit. This can also have a negative effect on their reputation and branding.  The company should also be aware of any changes in policies as this could affect their financial accessibility.
One of the key reason for their success are Tesco have recognised that there is decline in household incomes, therefore they have come up with strategy to focus advertising their value brand rather than their finest items and this has been a major success for the company.
[bookmark: _Toc18527510]Social Factors
Due to many social changes, the change of consumer shopping trend indicates customers want one-shopping. People have a very busy schedule and consumers demand same day delivery. The type and product and services demanded by consumer is influenced by people’s beliefs and attitude. In order for Tesco to meet the demands of their customers, they must understand the service they provide which are influenced by social factors. Tesco must also deal with the health issues regarding obesity and should change their approach towards organic food, they should be able to adapt to the changes towards organic food demands by consumers (Pestle Analysis, 2014). 
[bookmark: _Toc18527511]Technological Factors
With the advancement in technology, this has opened lots of opportunities for Tesco. Two of the biggest factors are online shopping and self-service checkout points. Since they have introduced these technological systems to their customers, it has been a great with their consumers. Tesco customers now find this system very easy and convenient. This has also reduced labour cost for Tesco (Pestle Analysis, 2014).
They have also introduced “scan as you shop” check points. This is great for for people who love convivence shopping (Marketing Tutor, 2018). With the growing changes in the technological factors Tesco have managed to keep up with the trend and delivery service to their customers. 
[bookmark: _Toc18527512]Environmental Factors
With the increased pressure by government to tackle environmental issues and adopt ways in which society can benefit. Tesco has been reducing their waste produced by their stores. They have also planned to reduce its carbon footprint and minimize it by 50% by 2020 (Pestle Analysis, 2014).  
Tesco also encourages their customers to shop online, they encourage their van drivers to use fuel saving routes and collect unwanted plastic bags to recycle (Marketing Tutor, 2018).
[bookmark: _Toc18527513]Legal Factors
The performance of Tesco is impacted by government policies and legislations. In 2004 FRC suggested a code of practice to be introduced. This would ban many of their current practices such as price changing without notice from suppliers. Tesco provided their customers reduction on fuel there were several other promotional offers where they lowered their prices (Pestle Analysis, 2014). 
“In 2016 Tesco 17 workers took a legal action against employer on the basis of age and gender discrimination. Workers were extremely frustrated after noticed low pay rates for night, weekend and bank holidays shifts.
Tesco also faced legal action for accounting fraud and misleading the investors, lastly, agreed to pay GBP 12 million to settle the legal action (Marketing Tutor, 2018)”. 
To avoid any future legal problems Tesco must make sure that they conduct its business operations in accordance to Food Retailing Commission (FRC) and follow their strict code of practice at all time.
In a business legal environment business must not undermine key factors where there is a change of law as this had have a bad effect on your business and its reputation.

[bookmark: _Toc18527514]SWOT Analysis of Tesco 
In this SWOT analysis I will be assessing Tesco the company’s strengths, weaknesses opportunities and threats. Tesco has become a global retail powerhouse, it is a brand that operates all over the world.

[bookmark: _Toc18527515]Strength

· Tesco is the no.1 leading retailer in the UK.
· In 1994 they introduced loyalty card to their customers called Club card, they were one of the first leading supermarket to do this. 
· Tesco has become an award-winning retailer and has won many awards for its excellent customer service and providing great shopping experience to it consumers.
· It is on of the largest and profitable supermarket in the world, many of their competitors tried to outdo them.
· The company has a very strong financial position, they have a significant amount of cash reserve and a wide rang of properties in their portfolio.
· It has a global recognition for their brand equity and is respected for what they stand for in terms of service and quality.
· They have very good reputation in UK and a long-standing history which will continue to operate in the future.
· The offer personal service to their local communities, their stores appeal to the local and cultural community’s needs.
· It has created cost efficiencies through the use of their technology, which is constantly improved and up to date.

[bookmark: _Toc18527516]Weakness
· Although they are one of the most successful supermarkets in the world, Tesco failed to do business in USA & Japan. This clearly shows that Tesco have failed to understand some of their overseas market and their competitors.
· Tesco is highly dependant on the UK market, therefore have not spent enough resources and time in the overseas market they operate in.
· In 2015 they have closed many stores across UK, this put around 2000 job at risk.
· Tesco was fined £129 million by Serious Fraud Office for over rating their profits in 2014. The company agreed to pay and made a settlement with SFO. This scandal had a very negative effect on the company’s image.
· The competitive pressure has eroded some of Tesco profit margin. 
· Due to having less disposable income consumers are spending less, tesco have failed to adjust its inventory cost leaving it at high cost.

[bookmark: _Toc18527517]Opportunities
· Tesco has the opportunity to explore countries such as Turkey, Indonesia, Mexico, Brazil and many other countries. They have room for further growth in UK market but are holding back due to Brexit and due to consumers behaviour changes.
· Tesco have plans to merge with clothing fashion company Next, this will give them the access to use the excess store space. They also have plans to open their new discount chain called Jack’s, they are planning to take this step to tackle the threats imposed by other leading supermarkets.
· There are opportunities for them to merge with other companies in the countries they are underperforming.
· There is lots of opportunity for them to grow through their online shopping.

[bookmark: _Toc18527518]Threat
· Brexit and Recession will continue to threaten Tesco market share
· Competitors who are able to offer lower prices more variety are a great threat to Tesco, they are finding it very difficult to match prices with their competitors.
· With food prices on the rise consumers are spending less around the world.
· Cost of increased wages is a labour threat to Tesco, this will put a further pressure on Tesco to change their pricing strategy.
· Rising price on raw material are threat to Tesco’s profits, this is pushing Tesco to get better prices on their raw materials.
· Government regulations are putting immense pressure on Tesco to making changing to the way they operate.
[bookmark: _Toc18527519]Stakeholders Analysis of Tesco

A stakeholders Analysis is one of the most important process most organizations implement into their business. Stakeholder Management ensure the success where others may fail. A stakeholder management helps you in four key areas, shaping up your project, building understanding and communications, winning recourses and staying ahead of your game (MindTools, 2019) 

In the Stakeholder Analysis there are three steps to follow, first you must identify who the Stakeholders are, then you must figure out their power and influence and lastly understand who are your most influential and important Stakeholders (MindTools, 2019). 
Step 1
[bookmark: _GoBack]To conduct a Stakeholder Analysis you must firstly  identify who your Stakeholders are, think of all the people who will be affected by your organization and those who have influence and power and interest in the success of your business.
The table below shows people you might be the Stakeholders in your organization:

	Your boss
	Shareholders
	Government

	Senior executives
	Alliance partners
	Trades associations

	Your co-workers
	Suppliers
	The press

	Your team
	Lenders
	Interest groups

	Customers
	Analysts
	The public

	Prospective customers
	Future recruits
	The community

	Your family
	Key contributors
	Key advisors




Step 2
You should prioritize your Stakeholders in the following order:
· High power, highly interested people (Manage Closely):
· High power, less interested people (Keep Satisfied): Low power, highly interested people (Keep Informed):
· Low power, less interested people (Monitor):
Step 3
You need to understand who your main Stakeholders are and how they understand and feel about your project. You will need to understand how to engage and communicate with your Stakeholders
[bookmark: _Toc18527520]Key Stakeholders for Tesco are:

[bookmark: _Toc18527521]Customers: 
They are the consumers who buy their products, consumers want reliable and quality products at low prices.
[bookmark: _Toc18527522]Employees
Directors are people the people who have invested money into the business and have a direct financial stake, they are the people who take risk by investing in the business.
[bookmark: _Toc18527523]Managers:
They are responsible for achieving goals, motivating their employees, Managers handle sales production, marketing and accounts.
[bookmark: _Toc18527524]Suppliers:
They are the people that delivery goods to Tesco commercially and also supply to all their branches.
[bookmark: _Toc18527525]Owners:
They are the asset holders of the business. 
[bookmark: _Toc18527526]Trade union:
It is the job of trade union to create good working condition and discipline amongst workers, they are there to resolve any issues raised by employees.

Stakeholders have a great influence in the organization Tesco. Owner are the main Stakeholders, they are the people who gain the most profit from the organisation, they are also responsible for company bills and employees’ wages. 
Directors are the people who make decision on government laws and are influence by all the law regarding health and safety and environmental behaviour by a company. They are the people that make strategy and all decision making.
Tesco employees are the key aspect of the businesses profit or loss.


[bookmark: _Toc18527527]Conclusion

To conclude my findings on the Tesco organizational culture it is evident this exists, and it is an key aspect to shaping up the values, behaviors, beliefs and attitude of the company. They are they key elements of the success and growth of the business.
Tesco’s is one of the largest food retailers in the world, they have achieved success through great leadership and management. With every decision they make they have put their customers, employees and communities first and this has been one of their key aspect of success. 
The company core values are to delivery excellent customer services, quality and low prices. Tesco has been successfully fulfilling their customers’ demands, this is one of their main success methods. Tesco’s values strengthen everything they do and through this they have gained satisfied and loyal customers. 
Tesco have different strategies to make their business grow, their main focus is to have attract customers and have loyal customers. They understand their customer’s needs. 
One of their main focus is to create a good work culture and motivate their employees and they believe success is gain through happy employees.
Tesco have many ethical policies which cover Human Right, Fairtrade, Ethical trading, Local community sponsorship, Animal testing and Charity. They have food banks at most of their big stores, this goes to show that they have they follow their core values and they believe they can make changes to the world.
Tesco should concentrate on expanding their policies they should maintain their reputation through its staff, customers stakeholders and the communities and there should be a long-term performance on the ethical duties of the company.
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