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Introduction 
The aim of the assignment is to prove a clear understanding of the managerial and business environment within which personnel professionals work. Next to that, in addition the internal and external’s factors influences the resourcing of an organisation.
The hospitality industry that is going to be at the base of the report is the Hyatt Regency Hotel Birmingham, which is a luxury international hotel found in many other towns from different countries. 
Task 1- P.E.S.T.L.E. analysis  
The PESTLE analysis is a detailed analyse of the macro-environment and environment, this analysis allowing the managers to see the business’s position considering what needs to be worked on (source: PESTLE analysis contributor: https://pestleanalysis.com/).
The aim of the PESTLE analysis is also based on checking the broader economic level of the hotel. (Salem Alanzi, 2018) 
The PESTLE analysis is based on the analysis of six factors: 
¬Political Factors- the political factors are currently affecting some decision that could be taken in order to develop the number of guests coming to our hotel. One main actual reason why the political factors are affecting the business area of the hotel is because of BREXIT, aspect that was finally accepted and in accordance to that it will be hard to for European Members to enter UK without a permission. 
¬Economic Factors- The economy state will be affected negatively as well because of BREXIT as there will be fewer international tourists coming to the hotel and automatically if there is a lower number of guests the profit and the economy of the hotel gets harder to develop. 
¬Social Factors- Because it is a luxury hotel there may be specific people from middle/ upper classes coming in the hotel because people from lower classes may not be capable to pay the price of a room which is expensive (£250 approx..). As a result, the social factors could influence the target of guests coming in the hotel and regarding to this most of the guests coming for a stay could be mainly businesspeople and not tourists.  
¬Technological Factors: are very important because through technology communications are being made both internal and external. Next to that technology plays a vital role in the business because it allows employees to work easier with the environment from all aspects and it is easier for the guests as well because the technology give them the opportunity to check in, to book and to contact the members of staff in an easy and quick way. 
¬Legal Factors: the legislative risks need to be taken in consideration all the time for example the health and safety at work policy need to be frequently checked for potential changes as well as the data protection act which is in charge of the guests protection because otherwise it is a disadvantage for the business environment especially if there are issues occurring after the policies have been updated, but they were not checked by the members of staff 
¬Environmental Factors- such as the weather could influence how many people are coming as tourist and this because most of the time the weather is cold and its rainy outside, thing that could stop people from coming in the hotel are. 
Task 2- Selection and Recruitment Process 
· SELECTION PROCESS                                                                                                                                           
¬It is the process of taking the applicants that show their capabilities the most for the job position that they are applying for. (Recruitment and Selection 2016). In  addition, it is the process during which the process of interviewing the candidates takes places, this process being followed by the selection of the applicants that are suitable the most.  As mentioned, the selection process contains the process of interviewing as well, while interviews are taking place, the candidates are outlining their skills and abilities in order to prove their suitability for the job.   
The effectiveness of the selection process 
According to Cole (2002), the selection process is very effecting in all environments because even if time and costs are lost within the process, a good employee that has a good competence for the job will then bring advantages for the business, thing that matters a lot everywhere. Whereas if the selection process does not take place then it may be difficult for the employers to get to know the applicants that deserve the position in the organisation the most. Next to that the selection process makes the results fair from everyone because of there is a continuous competition between the applicants and the selection process is the one that would keep away the arguments between applicants and employers. 
· RECRUITMENT PROCESS 
The recruitment process is the process that is initiated in order to attract a large amount of qualified people for employment. The process is based on planning the jobs description for the Human Resource Management in order for applicants to know exactly what they are applying for (Bratton 2007). 
The effectiveness of recruitment process 
The recruitment process is considered as being effective because it can accumulate a good number of applicants that want the specific job position (Taylor 1999). Next to that, because it attracts more people, the competition is more intense and regarding to that people may take everything more seriously in order for the position to be given to them. 

Task 3- Factors affecting culture, equality and diversity in a organisation 
· FACTORS AFFECTING CULTURE 
¬The culture of the hotel as an organisation is defined as being the “personality” of a organisation, personality that defines the place in which employees work as a business environment (Alison Doyle 2020) 

Internal Factors:                                                                                                                                                                                          -Mission: factor that should clearly explain what is meant to happen with the hotel as a business environment, and in accordance the purpose of the hotel must be outlined. 
-Communication: the communication between managerial teams and between employees is more than important because through communication the members of staff would have the opportunity to discuss such aspects that are wanted in the company, aspects that would be advantageous for the company’s “personality”. 
-Leadership: and this because the leaders must be the ones influencing the employees to work following specific things. Next to that good leader would have the power and aspiration of continuously motivating employees to work in the way they should with the aim of maintaining a good reputation of the hotel 
External Factors: 
-The external factors affecting the culture of a hotel are mainly the PESTLE factors because they are the ones to do with everything coming from outside the hotel, everything that is not up to the administrative/ managerial teams of the hotel. 
· FACTORS AFFECTING DIVERSITY 
¬Diversity in a hotel industry has become an issue over the last years and this because there is a wide range of Romanian, Bulgarian or Polish employees in most of the environment and regarding to that Ethic Diversity has become a severe issue to deal with. Therefore, the ethnicity is one of the factors affecting diversity. Some other factors that are highly affecting the diversity in such industries as the hospitality and tourism industry are gender equalities which includes the idea of a man earning more than a women, age as some employers tend to make such differences in paying an over 21st year old and paying a 19th year old, sexual orientation as some hospitality environments may not allow couples of the same sex to be members of staff and religion which used to be a big thing previously (Schwind, Das& Wagar 2007). 
· FACTORS AFFECTING EQUALITY 
¬Equality is the term that promotes the free will society, which means that everyone choses anything they want to do as long as they want that thing for them. Therefore, the factors affecting equality are pretty much the same as the factors affecting diversity, however there are some certain differences. 
One factor affecting the equality is class differences (Marshall ACM 2015)  and this because the society is spread between upper classes and lower classe s the upper classes being the ones that are “rich in the society” and lower ones being the “poor class”. In a hotel this factors could be a big thing, especially in Hyatt hotel because it is a luxury hotel, some people would tend to think that the people working here are only rich people that are representing the hotel, this argument could easily have an impact over the equality in the hotel. 
Task 4: Methods used to improve employees’ performances 
¬There are a variety of methods designed by the human resource management in order to improve the employee’s performances. Some of the strategies are based on motivation, challenges. 
Motivational Strategy: this strategy is based on motivation that is given from the manager which the superior to other employees that should be working after what the manager wants (Ielics, 2001). Therefore, this strategy would be very useful in the hospitality industry as if the superiors are constantly encouraging the employees telling them that they can do you it and that they are really good in what they are doing and all those things that would motivate them to build confidence. 
Strategy using challenges: challenges are very common in some hospitality industries as there may be a team that has a target and the challenge of the month (for example) is to be the first one on the table three times in a row and it there is someone that completes the challenge than it should be awarder/ payed at a better wake that specific month. 
These two strategies are just an example of a variety of methods, however these two are considered as being effective. In addition, in this way, employees will feel the sensation of appreciation from the superior ones. 




Conclusion
As a conclusion to everything that was mentioned throughout the report, there are so many things that are working together for a goo hospitality industry as a business to work in a good way. Next to that it is very important that all the members of staff overseeing the business to take into consideration all the internal and external factors that are cooperating and influencing the way the business works.
Thinking about the Hyatt Regency International Hotel, it is working very good following all the Human Resource Management Functions in order to make sure that all the employees are chosen carefully and also in order to ensure that the people that are part of the staff are capable enough to deal with all the duties that are part of the position.  
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