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As a result of its high level of dynamicity, the hotel industry is constantly influenced by numerous external factors. The Tower Hotel is a prestigious hotel renowned for its superior service and lavish amenities. The general manager must be aware of the external impacts on hiring and maintaining workers at The Tower Hotel given the challenges the hotel and the industry as a whole are facing. This study aims to define these problems and offer suggestions for effectively resolving them. The Tower Hotel is a five-star luxury hotel that accepts both leisure and business tourists. It is located in a popular neighborhood of a busy city. The Tower Hotel has a reputation for being a top choice for discerning travelers because of its exquisite architecture, state-of-the-art amenities, and expansive city views.
[bookmark: _Toc136725782]Background
The hotel offers a range of eating options, a health and wellness centre, ample conference space, and customized services to fulfil the needs of its diverse clientele. A lot of external factors have an impact on the hiring and retention of employees in the hospitality industry, which includes The Tower Hotel. Economic trends have a direct effect on the hotel industry. Economic downturns or financial crises that limit consumer spending could have an impact on hotel occupancy rates and revenue (Bilan et al. 2020). Due to this economic instability, hiring freezes or downsizing frequently occur, making it difficult to recruit and retain suitable workers. Rapid technological advancement has significantly changed how the hotel industry operates. Online booking platforms, guest review websites, and smartphone applications are all expanding, which has boosted competition and elevated consumer expectations. In order to embrace and adopt new technologies and stay competitive, hotels like The Tower Hotel need to hire people that are tech-savvy and digitally literate. Travelers of today need customized services, environmentally friendly practices, and distinctive experiences. To satisfy these evolving needs, a flexible workforce that can deliver excellent client experiences is required (Elsafty and Ragheb, 2020). The needs and expectations of modern employees have evolved throughout time. A good business culture, opportunities for career progression, and work-life balance are things that employees value more and more. If the hotel industry wants to attract and retain talent, it must overcome its reputation for demanding work schedules and high turnover rates.
[bookmark: _Toc136725783]Discussion
These external factors have a big impact on The Tower Hotel's recruiting and retention efforts. Due to the aforementioned issues, it could be challenging to hire highly qualified workers for the hotel industry. People might not apply if they think the industry is unstable or offers few opportunities for career progression (Hamouche, 2021). The demanding nature of the hotel industry and other factors could contribute to high turnover rates. The hotel may have to pay extra for recruiting and training as a result of staff members quitting to take jobs that are more satisfying or secure elsewhere. Unforeseen challenges may make work unpredictable and unpleasant, which would be bad for staff morale and satisfaction. Employee disengagement may lead to lower output, dissatisfied clients, and more staff turnover.
[bookmark: _Toc136725784]Rationale
Several different external factors are discussed in this research proposal that has an impact on the hiring and retention of staff at The Tower Hotel. It is feasible to look at how shifting economic conditions affect the hotel industry and have an impact on hiring and keeping staff. It discusses how financial or economic crises impact hiring freezes, layoffs, and the difficulty of luring and retaining qualified workers (Anwar and Abdullah, 2021). The primary worry about technological advancements is how quickly they will change the workforce in the hotel industry. The book Changing Travel Patterns explores how environmental concerns, demographic shifts, and globalization have all influenced how people travel today. It examines how these changes are influencing consumer tastes and the demand for a flexible workforce capable of offering authentic experiences, environmentally friendly practices, and customized services. The change in workforce expectations may help to address the modern worker's evolving expectations and preferences. It discusses how work-life balance, opportunities for professional progress, and positive workplace culture are becoming more important to employees. The hotel industry needs to develop a positive working culture and deal with enduring problems if it is to advance and stay competitive.
[bookmark: _Toc136725785]PESTLE
Political
Political immigration laws and labor laws are two examples of governmental regulations and directives that affect the hotel industry (Benzaghta et al. 2021). Political stability or instability may have an impact on hotel occupancy rates, which may also have an impact on consumer confidence.
Economic
Economic conditions, including recessions, inflation rates, and exchange rates, can affect the hotel industry's financial performance and its ability to attract and retain employees. Consumer spending patterns and disposable income levels can influence hotel occupancy rates and revenue, which indirectly impact recruitment and retention efforts.
Social
Changing demographics and cultural trends have an impact on customer tastes and expectations, prompting hotel industry adaption and specialized service (Espinós et al. 2021). Social issues affect workplace expectations, which may change tactics for recruiting and retaining employees. Work-life balance, opportunities for professional progress, and organizational culture are a few examples of these expectations.
Technological
Technology advancements such as smartphone applications, internet booking platforms, and guest feedback systems have transformed the hotel industry. Hotels must keep up with technological changes to be competitive and recruit tech-savvy staff. Automation and artificial intelligence may alter the responsibilities and skills required in the sector, which may have an impact on employee recruitment and retention.
Legal
Legal employment laws, which include regulations governing working conditions, minimum salary, and employee benefits, may have an impact on recruitment and retention strategies. Compliance with licensing and health and safety laws is essential for employee welfare and retention.
Environmental
Because of the potential impact that expanding environmental concerns and guest expectations for sustainability may have on hotel industry practices and regulations, it is necessary to have a team that is knowledgeable about and committed to sustainability activities (Thomas et al. 2021). Natural disasters could have an impact on hotel operations and employee morale.
By performing a full PESTLE analysis, the research study may look into how these external factors affect staff recruitment and retention at The Tower Hotel. It makes it simpler to build effective plans to deal with issues and enhance the hotel's human management practices by assisting in the identification of potential risks, opportunities, and growth areas.
[bookmark: _Toc136725786]SWOT analysis
Strengths
The Tower Hotel has built a strong reputation as a quality hotelier. The hotel is in a prominent location close to significant landmarks, business areas, and transportation hubs. The hotel offers contemporary amenities like a wellness centre, meeting space, and a selection of dining options. The Tower Hotel is renowned for providing personalized services that are catered to each visitor's interests. The hotel's skilled employees can deliver exceptional service and ensure customer satisfaction.
Weaknesses
The demanding nature of the hotel industry may have an impact on operations and service quality if high turnover rates exist (Achinas et al. 2019). The perception that there are few opportunities for career growth within the industry may make it difficult to keep employees. The hotel's ability to fully integrate technology may take longer than anticipated, which might have an impact on both productivity and customer satisfaction.
Opportunities
The hotel might look for new clientele demographics to target or venture into new areas in order to increase its market. Adopting sustainability initiatives may attract eco-conscious customers and employees, increasing the brand's reputation. Adopting cutting-edge technology could improve visitor experiences, increase operational performance, and recruit tech-savvy personnel.
Threats
Economic trends may change consumer purchasing patterns, which may have an impact on hotel income and occupancy rates. In the intensely competitive hotel industry, numerous expensive hotels are vying for visitors. This competition might affect how businesses set prices and how loyal their customers are. To adapt to shifting visitor tastes and trends, constant change might be required, which could cause operational problems.
[bookmark: _Toc136725787]Industry Example
Marriott International:
In order to better satisfy the changing demands of its customers, Marriott has concentrated on improving its digital capabilities. Through its rewards program, Marriott Bonvoy, they have created a straightforward mobile check-in/check-out procedure, offered mobile key access, and invested in tailored guest experiences. They have also begun initiatives to draw in and retain talent, such as the "Path to Excellence" program, which offers possibilities for growth to colleagues of all levels. Marriott has adopted environmentally friendly practices and established challenging sustainability objectives, such as lowering carbon emissions and water and energy consumption. They have also worked together to create environmental regulations that apply to all of their locations with NGOs like the World Wildlife Fund.
IHG (InterContinental Hotels Group):
InterContinental Hotels Group (IHG) has focused a lot of emphasis on the fusion of technology and innovation. They have made investments in mobile technology, allowing visitors to use their smartphones for check-in, check-out, and managing hotel facilities. In order to increase operational performance and simplify procedures, IHG has also used data analytics and artificial intelligence (AI) (Achinas et al. 2019). IHG has prioritized building a healthy work environment and offering possibilities for professional advancement when it comes to people management. To encourage a varied and inclusive workforce, they have developed diversity and inclusion activities and provide training and development programs like the IHG Academy. IHG developed the IHG Green Engage system, which gives hotels the tools and resources they need to have a smaller effect on the environment, in order to address sustainability. Additionally, they have goals for lowering their energy and water use, and they are working with suppliers to develop sustainable goods.
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Create a convincing employee value proposition that emphasizes the distinctive advantages of The Tower Hotel, including the possibility of professional advancement, work-life balance, and friendly workplace culture. You may emphasize the hotel's dedication to employee development by highlighting its mentoring programs, training possibilities, and chances for cross-functional experience. The effectiveness of employees and the efficiency of corporate processes will all be enhanced by investments in digital infrastructure. Use digital tools for performance management, onboarding, and recruiting. Give your staff the tools and instruction they need to effectively adopt and exploit new technologies. Put employee well-being first by encouraging work-life balance, recognizing and rewarding accomplishments, and creating a welcoming and inclusive workplace. Create targeted hiring tactics using internet platforms, social media, and business networks to draw in a huge talent pool. Establish partnerships and increase job prospects in the hotel industry by working with trade associations and educational institutions. Utilize employee referral programs and rewards to entice existing staff to suggest new hires. Offer comprehensive training courses with an emphasis on improving technical proficiency, first-rate customer service, and leadership skills. Provide possibilities for professional advancements, such as employment rotations, mentorship programs, and industry-specific certifications. The Tower Hotel will be able to effectively regulate the external elements impacting employee recruitment and retention by putting these ideas into practice. These tactics will support the hotel's efforts to promote a pleasant work environment, bring in and retain top personnel, improve the guest experience, and establish the hotel as an employer of choice in the competitive hospitality sector.
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The Tower Hotel's performance depends on its ability to comprehend external factors that have an influence on the hospitality industry and how those factors affect recruiting and keeping employees. The hotel will be better able to recruit and retain top personnel, boost staff morale, and ultimately provide exceptional experiences for its clients by proactively addressing these issues and putting practical solutions into place. This research proposal will go into more detail regarding the potential solutions for these issues at The Tower Hotel in the parts that follow. The Tower Hotel might discover more about its own internal strengths and weaknesses as well as external possibilities and threats by doing a SWOT analysis. As a consequence of the study's assistance for strategic decision-making, the hotel is better equipped to utilize its strengths, minimize its weaknesses, take advantage of opportunities, and neutralize threats, which will eventually improve employee recruitment and retention. Strengths and opportunities should be exploited to enhance recruitment and retention efforts while threats and weaknesses should be addressed to lessen possible issues.
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