Self-Evaluation 
Paige Harris
Project Parts
The main aspects of the project I worked on were:
· The Introduction
· The Questionnaire and Answers write up
· The Project Plans
· PID planning
· Milestones
· Full Project Planning 
· Team management structure
· Risk
· Risk Definition and identification
· Risk Map
· Adding the Meetings to the Documents 
· Adding a Number of Slides from the presentation to the appendices 
· Ensuring the PID is well structured and spellchecks have been completed. 
Project Management
Throughout the Project there was different project managers who had allocated times where they should be taking charge of the project and the group. Each member of the team was allocated 10 working days, two weeks, however Meher was placed with 18 days as his time was over the Christmas period and we decided as a team that for one week over Christmas we would have time off.  Duties included:
· Setting tasks for each team member
· Organising team meetings
· Ensuring that necessary tasks are being completed by the desired completion date
· Ensuring the team member is delegated the best possible task for them, based on knowledge and background.
· Good communicate with the team
I was placed as the team manager during the first 2 weeks of the project, the initial gathering of the requirements stage. I felt that during this time, everything that needed to be completed was done on time. My only concern was the fact no notes were taken by two members of the team after repeating many times all of us will be taking notes, the questionnaire created even had space for notes to be added under every question. Meetings were organised for this time and all members turned up.  
No team management was done by either Meher or Lu, there was no control of timescales from them and I do not feel they took on any roles the team manager should be doing. I felt they would always ask me or Lauren what they should be doing even if it was their own or the others turn to be project manager. Also during the time in January, neither Meher nor Lu decided on dates and times to meet to complete the PID. One day after arranging the previous week to meet on Monday the 21st, Meher did not stay for the whole arranged meeting as he hadn’t finished another Assignments work, which was due by Wednesday 23rd. We had then arranged to meet again on Wednesday 23rd to ensure the PID was fully completed along with having run troughs for the presentation. In regards to work ethic, I personally feel that Lu did not have any, as she did not contribute to the discussions we had, along with the interviews and also the rehearsals of the presentation, as she said she wanted to go home and sleep.   
Gathering the Requirements
Creating a Questionnaire
In order to gather all the requirements we needed to identify them to begin the project, we needed to create a questionnaire to ask the stakeholder what they needed from the system. From this we created a questionnaire filled with appropriate questions that would help us identify the main issues with the current processes and the main aspects needed from a new system.
The Interview with Stakeholder and Staff from Student Services
For the interview with the stakeholder (Valerie from student services), we met in the IQ building in an informal setting. The following week we met with two members of staff from the Student Services department, Kim and David, again in an informal setting. The interview questions were mainly asked by myself, Lauren and occasionally Meher. 
Analysing the Answers 
[bookmark: _GoBack]As a team, we met up the day following the interview with Kim and David to go through all the notes taken by the team from both interviews. It was quickly learnt that notes were only taken by myself and Lauren after clearly stating that everybody should be taking notes to ensure that we did not miss any critical information Valerie, Kim or David could have supplied us with. However from both interviews, I feel that we collected enough data to complete the project and create the system most suitable for the stakeholders needs.
The Project Plans
When creating the project plans I found it relatively easy as I have used Microsoft project before. The only thing I regret is not calculating the average time spent on each the task for the product development.  
The Risk Section
I found doing the risk section very interesting, finding out the many risks that business and projects have to consider when creating a project. Analysing these risks can help to identify ways to reduce the risk of a problem occurring. 
Presentation
During the presentation of the project done by the team, I felt that all went well and everybody said what was needed to be said and we all had confidence when speaking. I felt confident it what is was saying and understood what I was talking about and felt when approached with questions suited for me, I was able to answer them. I felt that I spoke to the audience the majority of the time and did not speak to the board. 
Conclusion
In conclusion, as a team I do not think all 4 of us worked well together as some members of the team has no work ethic and didn’t take charge when it was their turn, leaving it to myself and Lauren. Overall the project initiation document and presentation was completed on time and to what I believe to be a good standard. 
