‘The Multi Agency model in Wales promotes the welfare of children and young people’

This essay will look at how the multi-agency approach works in Wales to protect children and young people. It will look at the key frameworks, roles, and responsibilities, as well as the advantages and disadvantages of partnership working. This discussion will critically examine the importance of effective collaboration in protecting vulnerable children and promoting their well-being.
The promotion and safeguarding of children and young people is a top priority in Wales, necessitating collaborative efforts from a variety of services and professionals. It is increasingly recognised that children's needs are complex and cannot be fully met by a single agency operating in isolation. A child's wellbeing is influenced by a variety of factors, including family circumstances, health, education, and social environments. As a result, a multi-agency approach has become the foundation of safeguarding practice in Wales, ensuring that services collaborate to protect children and promote positive outcomes.
In Wales, safeguarding is supported by a strong legislative and policy framework that values collaboration and shared responsibility. Key guidance, such as Working Together to Safeguard People, outlines organisations' responsibilities to cooperate, share information, and take coordinated action when concerns arise. This reflects a broader commitment in Welsh policy to prioritise the child's voice, needs, and rights. The Social Services and Well-being (Wales) Act 2014 strengthens this by encouraging integrated working and requiring agencies to collaborate in protecting and supporting individuals.
The multi-agency approach in Wales involves a range of professionals, including social workers, teachers, healthcare practitioners, police officers, and voluntary sector organisations. By sharing expertise and information, these agencies can develop a more complete understanding of a child’s situation and respond more effectively to risks. Collaborative models such as safeguarding boards and multi-agency teams facilitate joint decision-making and early intervention, which are critical in preventing harm and promoting long-term wellbeing.
A multi-agency approach refers to a collaborative way of working in which professionals from different organisations coordinate their efforts to meet the needs of individuals, families, or communities. Typically, services such as health, education, social care, policing, and voluntary organisations share information, resources, and decision-making processes. In practice, individuals frequently present with complex and overlapping needs that cannot be effectively met by a single service. Multi-agency collaboration allows for a more comprehensive understanding of risk, need, and appropriate intervention, especially in safeguarding contexts where information sharing is critical. (Department for Education, 2025) 
There are several models of multi-agency working, each with various levels of integration and collaboration. The Multi-Agency Safeguarding Hub (MASH) is a key model in which professionals from various agencies collaborate, often in the same physical location, to share information and make rapid choices on safeguarding concerns. This model promotes timely responses while reducing work duplication. Another significant model is Multi-Agency Public Protection Arrangements (MAPPA), which combines police, probation, and prison services to manage high-risk offenders in the community (Legislation.gov.uk, 2022). Similarly, the Multi-Agency Risk Assessment Conference (MARAC) focuses on high-risk domestic abuse cases, allowing agencies to share information and create coordinated victim safety plans (Legislation.gov.uk, 2021). Other models include integrated teams, such as health and social care partnerships, and strategic partnership boards, which have a broader policy impact. These various models show that multi-agency collaboration can range from informal cooperation to fully integrated systems with shared responsibilities.
Legislation and policy frameworks underpin multi-agency working in the United Kingdom, ensuring that collaboration is structured and transparent. The Care Act 2014 places a duty on local authorities and partner organisations to collaborate in safeguarding adults, particularly through Safeguarding Adults Boards (Legislation.gov.uk, 2015). Similarly, the Domestic Abuse Act 2021 emphasises the importance of coordinated responses to domestic abuse, requiring agencies to collaborate to protect victims and manage perpetrators (Legislation.gov.uk, 2021). Policies such as Working Together to Safeguard Children further emphasise information sharing, joint assessments, and early intervention strategies (Department for Education, 2025). These frameworks show that multi-agency collaboration is more than just a recommended practice; it is a legal requirement designed to improve outcomes and reduce risks.
The importance of multi-agency working is supported by several theoretical perspectives. Systems theory is particularly relevant, as it views individuals as part of interconnected systems, including family, community, and wider social structures. This implies that coordination between various services is necessary for an effective intervention. Similarly, Urie Bronfenbrenner's ecological theory emphasises how various environmental layers affect a person's development, highlighting the necessity for agencies to collaborate (Bronfenbrenner, 1977). Without these components, collaboration may be ineffective or fragmented. Furthermore, social constructivist theory proposes that knowledge emerges through interaction, implying that professionals can gain a more accurate understanding of complex situations by sharing perspectives. Network governance theory also explains how decision-making and responsibility are distributed across organisations, reflecting the collaborative nature of multi-agency practice.

The multi-agency approach has numerous advantages, especially when dealing with complex and interrelated needs. One of the most significant benefits is the ability to provide holistic support. Individuals and families frequently face multiple challenges at once, such as health issues, social disadvantage, and safety concerns. A multi-agency approach allows for a more comprehensive understanding of these needs and ensures that interventions are coordinated rather than fragmented. As stated in Working Together to Safeguard Children 2023, effective collaboration enables agencies to share relevant information and respond more appropriately to risks, ultimately improving outcomes for children and families (Working Together to Safeguard Children Statutory framework: legislation relevant to safeguarding and promoting the welfare of children, 2026). 
Another key benefit is improved safeguarding and risk management. When agencies work in isolation, important information may be overlooked, resulting in gaps in protection. Multi-agency work reduces this risk by promoting information sharing and collaborative decision-making. Frameworks such as the Multi-Agency Safeguarding Hub (MASH) and Multi-Agency Risk Assessment Conference (MARAC) show how collaborative processes can detect risks earlier and implement timely interventions. This coordinated approach is especially important in cases of domestic abuse or child protection, where early intervention can prevent harm from worsening. The Care Act of 2014 also emphasises the importance of cooperation among agencies to safeguard vulnerable adults, reinforcing the role of partnership working in reducing risk (Legislation.gov.uk, 2015).
Efficiency and resource sharing are two significant benefits of a multi-agency approach. Collaboration enables organisations to pool their expertise, skills, and resources, reducing duplication of work and ensuring that services are delivered more effectively. Professionals who work in integrated teams, can coordinate assessments and interventions to avoid unnecessary referrals and delays. This not only improves the user experience but also makes better use of limited public resources. The National Institute for Health and Care Excellence (NICE), integrated working can result in more efficient service delivery and better outcomes, especially in health and social care settings (Nice.org.uk, 2016). In this way, multi-agency collaboration contributes to both improved quality of care and cost-effectiveness.
A further benefit is the enhancement of professional knowledge and practice. Working alongside professionals from different disciplines enables individuals to learn from each other, develop new skills, and gain broader perspectives. This can lead to more informed decision-making and innovative approaches to problem-solving. Interprofessional collaboration encourages reflective practice and challenges assumptions, which can improve the overall quality of service provision. Additionally, shared training and communication between agencies can strengthen relationships and build trust, which are essential for effective partnership working. 
Collaboration among multiple agencies promotes consistency and continuity of care. When services are coordinated, individuals are less likely to encounter gaps or duplication of support. Instead of navigating multiple systems separately, service users benefit from a more seamless experience in which agencies collaborate to deliver a unified plan of care. This is especially important for vulnerable people, who may struggle to access multiple services. The Domestic Abuse Act 2021 emphasises the importance of coordinated responses to ensure victims receive consistent and effective support across various services (Legislation.gov.uk, 2021). By aligning interventions and maintaining clear communication, multi-agency working helps to ensure that support is sustained over time.

Despite the clear advantages of a multi-agency approach, there are several challenges that can limit its effectiveness in practice. One of the most significant barriers is communication and information sharing between organisations. Different agencies frequently use different systems, procedures, and professional language, resulting in misunderstandings or delays in sharing critical information. Poor communication in safeguarding situations can have serious consequences, as critical information may not be passed on in a timely manner. Although Working Together to Safeguard Children 2023 emphasises the importance of effective information sharing, concerns about confidentiality, data protection, and professional boundaries can still impede collaboration (Department for Education, 2025). As a result, practitioners may be uncertain about what information can legally be shared, leading to either over-cautiousness or inappropriate disclosure.
Another major challenge is differences in organisational culture and professional priorities. Each agency operates within its own framework of values, goals, and expectations, which may not always align with those of other organisations. For example, health services may prioritise patient care and confidentiality, while police services focus on public protection and legal enforcement. These differing priorities can lead to conflict or tension within multi-agency teams, making it difficult to reach shared decisions. Research from the Department of Health and Social Care highlights that organisational differences and lack of shared understanding can act as barriers to effective partnership working (Health, 2025). Without clear leadership and mutual respect, collaboration may become fragmented, reducing the overall effectiveness of the approach.
Resource constraints pose a significant challenge to multi-agency collaboration. Many public services face financial constraints, staff shortages, and increased demand, which can limit their ability to fully engage in collaborative work. Attending multi-agency meetings, sharing information, and coordinating interventions all require time and resources, which are not always available. This can result in inconsistent participation from agencies, reducing the overall effectiveness of the partnership. The National Institute for Health and Care Excellence notes that while integrated working can improve outcomes, it also requires adequate investment in infrastructure, training, and staffing to be successful (Nice.org.uk, 2016). Without adequate resources, multi-agency initiatives may struggle to achieve their intended outcomes.
Another issue is the possibility of unclear roles and responsibilities among multi-agency teams. When multiple professionals are involved in a case, it can be difficult to determine who is responsible for specific tasks or decisions. This lack of clarity can lead to duplication of effort or, worse, gaps in service delivery. In safeguarding situations, this can result in delays in intervention or failure to take appropriate action. The Care Act of 2014 attempts to address this by defining clear duties for cooperation and accountability (Legislation.gov.uk. 2015), but in practice, role ambiguity can still occur, particularly in complex cases involving multiple agencies.
Finally, power imbalances and hierarchical structures can pose additional challenges in multi-agency collaboration. Some organisations or professionals may have more power or influence, which can influence decision-making processes. For example, statutory agencies such as social services or the police may dominate discussions, whereas voluntary organisations may believe their contributions are undervalued. This can limit the diversity of viewpoints and reduce the efficacy of collaborative problem solving. The Domestic Abuse Act 2021 emphasises the need for coordinated and inclusive approaches to service delivery, but equal participation across agencies remains a practical challenge (Legislation.gov.uk. 2021). Addressing these power dynamics requires strong leadership, clear communication, and a commitment to partnership principles.
In conclusion, the multi-agency approach plays a vital role in promoting the welfare and safeguarding of children and young people in Wales. As explored throughout this essay, the complexity of children’s needs requires a coordinated response from a range of professionals and organisations. By working collaboratively, agencies are able to share information, pool resources, and develop a more comprehensive understanding of risk and need, which ultimately leads to more effective and timely interventions. Legislative frameworks and policies further reinforce this approach, ensuring that collaboration is not only encouraged but required in practice.
The discussion has also highlighted that multi-agency working is supported by key theoretical perspectives, which emphasise the importance of interconnected systems and shared knowledge in understanding and responding to individual needs. At the same time, the benefits of this approach, such as improved safeguarding, holistic care, and more efficient use of resources, demonstrate its value in achieving positive outcomes for children and families.
However, it is equally important to recognise the challenges associated with multi-agency working, including communication barriers, differing organisational priorities, and resource limitations. These issues can impact the effectiveness of collaboration if not addressed appropriately. Overall, while the multi-agency approach is not without its difficulties, it remains an essential and effective framework for safeguarding practice, provided that strong communication, clear roles, and ongoing cooperation are maintained.
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