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[bookmark: _Toc231385137]1) Introduction
Communication is one of the most important elements within any workplace because it supports teamwork, productivity, employee relationships, and organisational success. Effective communication allows managers and employees to share information clearly, solve problems efficiently, and reduce misunderstandings. In industries such as construction and site management, communication is especially important due to health and safety responsibilities, project deadlines, teamwork, and coordination between workers, contractors, and management.
This report will critically evaluate communication within the workplace using communication models such as the Communication Cycle, Shannon and Weaver Model, Schramm Model, and Berlo’s SMCR Model. The report will also examine verbal, non-verbal, written, and digital communication methods used in professional environments. In addition, motivation theories and conflict management strategies will be analysed to understand their impact on employee performance and workplace relationships. Finally, a self-evaluation, gap analysis, and Personal Development Plan (PDP) will identify areas for future professional improvement.

[bookmark: _Toc231385138]2) Communication in the Workplace
Communication is a transactional process where information, ideas, and feedback are exchanged between individuals. Effective communication allows organisations to operate efficiently by improving cooperation, reducing misunderstandings, and supporting decision-making processes (Adler et al., 2020).
Within construction and management environments, communication is necessary to coordinate projects, deliver safety instructions, organise workloads, and maintain professional relationships. Poor communication may result in workplace conflict, reduced productivity, project delays, low morale, or health and safety risks.
Communication can occur through verbal, non-verbal, written, and digital methods. Managers must select communication methods carefully depending on the situation, audience, and importance of the message.



[bookmark: _Toc231385139]Communication Models
[bookmark: _Toc231385140]2.1) Communication Cycle
The Communication Cycle explains how communication moves between a sender and receiver. This is shown below in Figure 1. The cycle includes the sender, encoding, message, channel, decoding, receiver, and feedback (Adler et al., 2020).
For example, within a construction environment, a site manager may deliver a health and safety briefing before work begins. The manager acts as the sender and communicates information verbally to workers. Employees decode the message and provide feedback through questions or confirmation.
A major strength of the Communication Cycle is that it recognises the importance of feedback. Feedback allows managers to confirm whether instructions have been understood correctly. This is important in construction because misunderstandings may create safety risks or project delays.
However, the model has limitations because it assumes communication always follows a clear and simple process. In reality, communication may be interrupted by distractions, stress, language barriers, or poor listening skills.
The impact of ineffective communication within construction environments can be significant because misunderstandings may reduce productivity, damage teamwork, and increase the likelihood of workplace incidents.
[image: ] Figure 1



2.2) Shannon and Weaver Model
Shannon and Weaver Model. The communication process described by Shannon and Weaver (1949) for information transmission from one individual to another also details the ‘noise’ that can affect the communication process. This ‘noise’ can be physical such as background noise or distractions, or unclear instructions. The environmental context and communication barriers also need to be taken into account by the manager. Examples of communication barriers that can affect communication include language, cultural or personal differences. In a construction environment examples of noise can be physical or it can also be an unclear or incorrect message being communicated. Information can be distorted or not be communicated at all in cases of environmental or communication barriers. An example of communication noise on a site would be loud machinery and the recipient(s) not being able to hear the information being communicated by the sender.
Reducing communication barriers within the workplace is important and by using communication models, such as the Shannon and Weaver model, managers can come up with ways of introducing effective communication systems within the workplace.
The model has limitations, particularly in that it views communication as a linear process and fails to consider many of the emotional factors which exist within organisations and the relationships between team members.
These types of communication problems can cause errors, cause frustration, cause delays and cause employees to lack confidence. The lack of effective communication in a construction environment can have serious consequences for the employees and for the organisation in terms of cost etc.

2.3) Schramm Model
Schramm’s Model of Communication illustrates the two-way process of communication where the two main elements of communication are for the individual to send a message and for the message to be received. Communication is for the individual to send a message and for the message to be received. The model attempts to illustrate how communication works and the key role of shared understanding and experience that exists between individuals.
Communication which is effective within a construction site is based upon the individuals within that site sharing their technical experience and their everyday experience of the actual work place. For example, the experienced site worker will be able to experiences on other sites, plus his everyday experiences on this particular site, and the site specific methods of understand the site manager’s instructions in relation to the building currently being under construction, because of his past work and terminology that are currently being used.
This model can also explain how good communication in the workplace can have positive results on teams by the employees’ active listening and giving feedback. In many sites there are situations where before a mistake has been found it can cause serious problems.
On the other hand, there are circumstances where communication is hindered due to employees having different experiences, ways of communication or languages.
Better working relationships with others are a result of two-way communication. People are motivated and work cooperatively with others when they feel they are being listened to.
Their ideas and opinions count in a positive manner and lead to productive work, increased employee involvement and good communication.

2.4) Berlo’s SMCR Model
Berlo’s the Channel and the Receiver. These are examined in terms of communication skills, attitudes, knowledge, and SMCR Model looks at the four key elements in communication: the Source, the Message, the Receiver’s understanding of the message.
The way in which the communication is carried out (Message) is relayed via the medium of Channel and that this in turn is received by the Receiver (SMCR model). The SMCR model in its own right highlights the importance of a number of aspects of communication when attempting to carry out successful exchange of information. These include the communication skills, the attitudes, the knowledge and the understanding of the information that the sender is attempting to pass on to others and the audience of the communication. Using the SMCR model the site supervisor referred to above would be considered to have good communication skills. He would also be considered to have the right attitude to his work. He has the knowledge of the information that he is attempting to pass on to others and he has a good understanding of his audience and how they can receive.
For effective communication to take place. By effectively adjusting the Source of a message (i.e. Berlo’s SMCR Model is useful as it highlights the factors which will need to be adjusted in order person sending it) and using the right Message, sending it through the right Channel and receiving it with the right Receiver (i.e. the person receiving the message) there is much to be gained by effectively adjusting one’s mode of communication and putting this into practice in everyday situations.
A negative is that there is less emphasis on feedback in Berlo’s communication model compared to other communication models.
The consequences of failed communication in relation to the SMCR Model could result in confusion, errors, lack of confidence by employees to complete tasks and overall affect employee performance and the working cooperation of employees within a construction site if the communication has not been adapted by managers.

Comparison of Communication Models
Although all four communication models aim to explain how communication takes place, they each focus on different aspects. The Communication Cycle emphasises feedback and understanding between the sender and receiver, making it useful in workplace environments where confirmation is required. Shannon and Weaver’s model focuses on the transmission of information and identifies how noise can interfere with messages. Schramm’s model develops this further by recognising communication as a two-way process involving shared experience and continuous feedback. Berlo’s SMCR model places greater emphasis on the characteristics of the sender, message, channel and receiver.
For construction managers, Schramm’s model may be the most practical because it highlights the importance of shared understanding and feedback between team members. However, Shannon and Weaver’s model is particularly useful when identifying communication barriers such as noise on construction sites.

[bookmark: _Toc231385141]3) Importance of Tone, Language and Formality
Tone, language and formality are important factors in effective workplace communication. The way a message is communicated can influence how it is received, understood and acted upon. Different audiences require different communication approaches. For example, communication with clients often requires a more formal and professional tone, whereas communication between colleagues may be less formal while remaining respectful and professional.
Within the construction and surveying industry, technical information must often be explained to clients who may have little knowledge of the subject. In these situations, professional language should be used while avoiding excessive technical jargon. This helps ensure that information is understood correctly and reduces the risk of misunderstandings.
Written communication, such as emails, reports and quotations, should maintain an appropriate level of formality and professionalism. The tone used in emails is particularly important, as written messages do not include facial expressions or body language and can therefore be misinterpreted. Clear structure, polite language and professional wording help create positive working relationships and improve client confidence.
Adapting tone, language and formality to suit the audience improves communication effectiveness, supports professionalism and contributes to better workplace performance.
Effective business communication requires messages to be adapted to the audience and context (Bovee & Thill, 2021).

[bookmark: _Toc231385142]4) Verbal and Non-Verbal Communication
Verbal communication is communication in the form of spoken words, such as meetings, conversations, giving out of instructions and presentations. In the construction industry verbal communication is commonly used for toolbox talks, safety briefings and meetings with employees and other stakeholders in order to inform them of current activities and events.
The messages in Verbal Communication are sent and received very quickly and, generally, feedback is received straight away. As with any method of communication there are many disadvantages. The main are that the sender’s message can have been misunderstood by the receiver, and, because the messages have only been verbally passed on, they have most likely been forgotten shortly after.

Non-verbal communication within a construction environment includes body language, facial expressions, posture, hand gestures and eye contact. Argyle (1988) explains how these non-verbal signals can have a very positive effect on other people and lead to trust and respect for the person displaying them in a positive manner. Conversely, negative non-verbal communication can instil fear within others.
An example of effective body language is for a manager to maintain eye contact when speaking to employees. If a manager is delivering a message to employees then they should ensure that they are maintaining eye contact with them. This will ensure that the employees are paying attention to the manager and show respect for them.
Good verbal and non-verbal communication creates a positive working environment. Workers feel confident in their roles, respect their colleagues and work well together as a team to achieve the organisations goals, to succeed. The complete opposite of this can also occur if a manager communicates poorly with employees.

[bookmark: _Toc231385143]5) Written and verbal Communication in the workplace
Written communication refers to the written information that we send to others via a medium, such as reports, written documentation, policies, correspondence, instructions etc. Digital communication is also a very important means of written communication in today’s work environment including online meetings conducted via mobile phones and software programs used by workplaces.
All written communication is recorded, thereby keeping track of given information and holding individuals accountable for their actions and decisions. An example of written communication from a construction manager is giving written instructions to others regarding a project, for example providing them with a deadline and health and safety procedures to be followed.
Written communication can be reviewed to check for accuracy of information being distributed and for any clarification needed in a timely workplace.
Verbal ways of communication also have advantages and disadvantages. Digital communication offers fast communication also manager and employees who are not at the same workplace are able to communicate all the time. but also the negative sides of digital communication have to be taken into account. There is a risk of overusing digital communication. The more a manager communicates by digital means the less the manager is able to communicate with his employees face to face. The manager and his employees do not have personal contact with each other and do not get to know each other better. It is possible that employees do not get the response they want from the manager and that they get disappointed or even frustrated with the manager.
Effective written and digital communication enables an organized workplace, holds people accountable for their actions and work and increases productivity. If the systems fail communication can lead to delays, frustration and decreased levels of employee involvement and motivation.
Written communication creates a permanent record of decisions and instructions within organisations (Bovee & Thill, 2021).

Communication Barriers and Solutions
Communication barriers can significantly reduce workplace efficiency (Bovee & Thill, 2021). Common barriers include language differences, environmental noise, poor listening skills, unclear instructions, assumptions, cultural differences and the overuse of digital communication. Within construction environments, loud machinery and busy work areas can make verbal communication difficult. Active listening and feedback are important methods of overcoming communication barriers (Adler & Elmhorst, 2023).
Managers can overcome these barriers by using clear language, checking understanding through feedback, providing written follow-up instructions, encouraging active listening and adapting communication methods to suit different individuals. Regular toolbox talks, team meetings and open communication channels can also help reduce misunderstandings and improve workplace performance.

[bookmark: _Toc231385144]6) Motivation and Conflict
[bookmark: _Toc231385145]6.1) Motivation
For most organisations, motivation of employees is very important. Motivated employees are more productive; they are more engaged at work and also more committed to the end goals. Motivation can be either/both intrinsic and extrinsic. Intrinsic takes into account personal needs, values and goals, as compared to extrinsic where it might just be a case of needing a job, regular income or job security etc.

[bookmark: _Toc231385146]6.2) Maslow’s Hierarchy of Needs
All individuals have five basic human needs that need to be fulfilled. The needs are listed in order from lowest to highest, and individuals will work to fulfil lower needs before focusing on higher needs (Maslow, 1943). These basic human needs are classified as the hierarchy of human needs, and include the following: Physiological needs, safety, social, esteem and self-actualisation needs.
Needs that influence a person’s motivation to seek career opportunities are those that need to be met by employees prior to career development opportunities. These needs are, first, safety needs, i.e. the needs that address the issue of the safety of self and others, followed by the needs that address employment (job security), and financial stability. Finally, if an individual’s basic needs are met then they can move to the self-actualization needs that encourage career development.
A positive of using Maslow’s hierarchy is that it brings to the attention of the employee and their manager the importance of the employee’s overall wellbeing. However a major drawback of the hierarchy is that people do not necessarily go through the levels in the same order as that which was postulated by Maslow.
Meeting employees’ needs can result in higher levels of morale, motivation and productivity.
[bookmark: _Toc231385147]7) Motivation in the workplace
Herzberg’s Two-Factor Theory
Herzberg’s two factor theory. There are factors that will satisfy employees (motivators) and separate factors that will only prevent employee dissatisfaction (hygiene factors). These factors are described as motivators and hygiene factors respectively and are shown below.
Herzberg (1968) extended this type of theory by arguing that there are two sets of factors that can influence the behaviour of employees. These are motivators and hygiene factors. Motivators are factors that can motivate employees to greater performance, whereas hygiene factors influence satisfaction and are considered to be necessary in order to prevent dissatisfaction.
Workers in the construction industry are motivated by recognition of safe working practices and of a job well done.
A positive aspect of the two-factor theory is that it highlights the ways in which motivation can be influenced by the conditions of work and by an employee’s recognition. However, individual employees are motivated by different factors.
A positive motivation environment will result in effective teamwork, reduced staff turnover and the best work from your employees.
Herzberg’s Two-Factor Theory is particularly relevant to my workplace because it explains how both hygiene factors and motivators influence employee performance. Hygiene factors, such as working conditions, company policies and pay, help prevent dissatisfaction, while motivators such as recognition, responsibility and achievement increase job satisfaction and motivation (Herzberg, 1959).
Within the construction and surveying industry, recognition can have a significant impact on morale. For example, when employees receive positive feedback from managers or clients following the completion of a successful project, they often feel valued and motivated to maintain high standards. I have observed that recognition for good work encourages staff to take greater pride in their work and contribute positively to the team.
Conversely, poor working conditions, unrealistic deadlines or a lack of resources can reduce motivation and increase frustration. Employees who feel unsupported may become less engaged, which can affect productivity and service quality. In my experience, simple praise from managers or clients following the completion of a complex survey or successful project often increases confidence, productivity and willingness to take on additional responsibilities.

McGregor’s Theory X and Theory Y
The way in which an organisation is managed can affect the employees' motivation to work and as a result their productivity and performance in work. There are two main theories proposed by Mc Gregor as to how managers view their employees in terms of work. 
Theory X is where employees dislike work and as a result need to be supervised all the time. The employees are not motivated and are only doing their work because they have to. Theory Y is where employees are self-motivated and if given the responsibility will perform and complete their work to a high standard.
By adopting the Theory Y approach to management, managers believe that their employees want to do a good job and as such take responsibility for their work. They encourage employees to work in teams to complete a job and allow them to complete the task to the best of their ability and to help develop within the job.
Your management style can have a huge impact on your employees. If you have a negative approach to communication with your employees, then this can have a huge negative impact on their morale and motivation.

McClelland’s Theory of Needs
McClelland (1961) suggested that individuals are motivated by three main needs: achievement, affiliation and power. Employees with a high need for achievement are motivated by challenging goals and personal success (McClelland, 1961).  Those with a high need for affiliation value positive relationships and teamwork, while individuals with a high need for power seek responsibility and influence over others.
Within construction management, understanding these needs can help managers allocate tasks effectively. For example, employees motivated by achievement may perform well when given responsibility for complex projects, while those motivated by affiliation may excel in team-based roles. The theory highlights that employees are motivated by different factors and therefore require different management approaches.



[bookmark: _Toc231385148]8) Conflict and Impact
Workplace conflict is a normal part of any organisation where people have different personalities, values, goals, and communication styles or just a difference of opinion. When the conflict is managed properly, it can lead to innovation and stronger teamwork—but if unmanaged, it can harm productivity, morale and even friendships. 
I have witnessed this first hand and the biggest cause of all these are some of the following factors: -
· Poor Communication
· Misunderstandings, unclear instructions, or lack of transparency
· Personality Differences
· Clashing working styles, attitudes, or behaviours
· Role Ambiguity
· Unclear responsibilities leading to overlap or frustration
· Workload & Resource Issues
· Competition for time, staff, or budget
· Values & Beliefs
· Differences in ethics, priorities, or cultural perspectives
· Leadership & Management Style
· Perceived unfairness, micromanagement, or lack of support

I have personally been subjected to a vast majority of these in my lifetime and as a result I have quit my job and looked for work elsewhere.
[bookmark: _Toc231385149]9) Conflict resolution strategy
The Thomas-Kilmann Model identifies five conflict management styles:
avoiding
accommodating
competing
compromising
collaborating (Thomas & Kilmann, 1974)
One of the most widely used approaches to conflict management is the Thomas-Kilmann Conflict Mode Instrument (Thomas & Kilmann, 1974). The model identifies five different ways of dealing with conflict: avoiding, accommodating, competing, compromising and collaborating. While all five approaches may be appropriate in certain situations, collaborating and compromising are often the most effective in workplace environments.
Collaborating involves working together to find a solution that satisfies all parties. This approach is particularly useful when maintaining positive working relationships is important. Within the construction and surveying industry, collaboration may be required when project deadlines, workloads or site responsibilities create disagreements between team members. By encouraging open discussion and allowing everyone to contribute their views, managers can often identify solutions that benefit both the organisation and the individuals involved.
Compromising involves each party giving up something in order to reach an acceptable solution. This approach is useful when a quick resolution is needed and time pressures make full collaboration difficult. For example, where two teams require access to the same resources or equipment, a compromise may allow work to continue without unnecessary delays.
In my experience, unresolved conflict can quickly affect morale, productivity and communication. Employees may become frustrated, less motivated and less willing to cooperate with others. However, when conflict is managed professionally through collaboration or compromise, it can improve teamwork, strengthen working relationships and create a more positive working environment. Effective conflict resolution also helps organisations reduce delays, improve employee satisfaction and maintain productivity.
[bookmark: _Toc231385150]10) Self-Assessment, Feedback and Gap Analysis
[bookmark: _Toc231385151]10.1) Self-Assessment
Feedback was collected using a short communication questionnaire completed by colleagues and professional contacts. The results identified several strengths and areas for development.
The most commonly identified strengths were clear verbal communication, professionalism when dealing with clients, and a willingness to listen to others. Four respondents stated that I communicate clearly and professionally. Three respondents highlighted my ability to build positive working relationships and explain technical information in a way that clients can understand. Three respondents also felt that I demonstrate a positive and approachable attitude when working with others.
The main areas for improvement related to confidence during larger meetings, providing more structured written communication, and adapting communication styles to different audiences. Two respondents suggested that I could contribute more during group discussions, while others felt that some written communications could be more detailed.
These findings indicate that while my communication skills are generally effective, there are opportunities to improve confidence, written communication and leadership communication. These development needs form the basis of the gap analysis and Personal Development Plan.
[bookmark: _Toc231385152]10.2) Feedback from others
For this assignment, I had to create a questionnaire which you will find in Appendix A. This questionnaire was used to gather feedback and the results collected. The purpose of this questionnaire was to get valid real-life feedback from fellow students on how well they found I communicated which gives me the opportunity to make changes and be more efficient etc.
Four respondents stated that I communicate clearly and professionally. Three respondents highlighted my teamwork and willingness to help others. Two respondents suggested I could improve my confidence when speaking in larger group discussions. The feedback findings can be linked to Schramm’s Model of Communication, which highlights the importance of feedback and shared understanding between individuals (Schramm & Roberts, 1971). The positive comments regarding clarity and professionalism suggest that communication is generally understood by others, while the areas identified for improvement demonstrate the importance of adapting communication styles and encouraging greater feedback during group discussions.
This feedback in invaluable and will help me improve both professionally and personally.
	SKILL
	FEEDBACK
	WHAT THIS SAYS

	Clarity
	Mostly Good
	Strength

	Active Listening
	Mixed
	Development Area

	Confidence
	Needs Improvement
	Gap

	Written Communication
	Clear but informal
	Development Area



10.3) Gap Analysis
	Current Skill
	Area for Improvement
	Impact

	Verbal Communication
	Academic Writing
	Improved Professional Writing

	Team Leadership
	Digital Communication
	Better Organisational Communication

	Workplace Experience
	IT Confidence
	Increased Efficiency

	Problem Solving
	Time Management
	Improved Productivity



My Gap analysis shows the areas for improvement or further development. I can see I have weaknesses in Academic Writing, Digital Communication, IT Confidence and Time Management. All these are evident in my current assignments. I am suffering from long term illnesses and financial worries. These lead to anxiety, sleepless nights, stress and fatigue on a daily basis, which in turn affects my daily life.

 10.4) Personal Development Plan
See my PDP in Appendix B


[bookmark: _Toc231385153]11) Conclusion

Communication within a working environment is crucial to manage a team efficiently, increase productivity and motivate members to work effectively within the environment. The communication models including the Communication Cycle, Shannon and Weaver Model, the Schramm Model and Berlo’s SMCR Model for example and the barriers to communication for each of the models can be used for effective communication in the workplace.
This report is intended to provide information on different types of communication, management theories relating to communication, how a worker’s performance is affected by their communication with other members of staff and how different methods of communication are used within workplaces.
Overall, the report highlights the importance of carrying out reflective practice to improve your communication and leadership skills in the workplace.
Effective communication contributes to organisational performance, teamwork and employee engagement (Robbins & Judge, 2022).
The PDP provides a structured way to improve any areas that fall short.
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[bookmark: _Toc231385155]Management Communication Skills Questionnaire
Scale:
 1 = Strongly Disagree
 2 = Disagree
 3 = Agree
 4 = Strongly Agree
 
Please indicate the extent to which you agree with the following statements about your own communication skills.
	No.
	Statement
	1
	2
	3
	4

	1
	I communicate clearly and effectively with others.
	☐
	☐
	☐
	☐

	2
	I actively listen when other people are speaking.
	☐
	☐
	☐
	☐

	3
	I adapt my communication style to suit different audiences.
	☐
	☐
	☐
	☐

	4
	I provide clear instructions and expectations when working with others.
	☐
	☐
	☐
	☐

	5
	I feel confident communicating in meetings and group discussions.
	☐
	☐
	☐
	☐

	6
	I respond professionally to workplace conflict or disagreements.
	☐
	☐
	☐
	☐

	7
	I use appropriate verbal and non-verbal communication skills.
	☐
	☐
	☐
	☐

	8
	I give constructive feedback to others when required.
	☐
	☐
	☐
	☐

	9
	I am comfortable using written communication such as emails and reports.
	☐
	☐
	☐
	☐

	10
	I encourage open and effective communication within a team.
	☐
	☐
	☐
	☐
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	The feedback and gap analysis identified four key development areas. A SMART Personal Development Plan (PDP) has been created to address these needs.
	Development Need
	SMART Target
	Actions
	Measure of Success
	Support Required
	Target Date

	Academic Writing
	Improve academic writing skills and achieve higher assignment grades within 12 weeks
	Attend study skills sessions and review tutor feedback
	Improved assignment marks and reduced corrections
	Tutor and academic support
	12 weeks

	Digital Skills
	Improve use of workplace and university digital systems within 8 weeks
	Complete online training and use digital collaboration tools regularly
	Increased confidence and efficiency using digital platforms
	Online training resources
	8 weeks

	Confidence in Meetings
	Contribute at least one meaningful point in every team meeting for 6 weeks
	Prepare discussion points before meetings
	Record contributions and review progress
	Manager and colleague feedback
	6 weeks

	Leadership Communication
	Improve ability to communicate instructions and expectations clearly within 10 weeks
	Practise delegation and provide clear verbal and written instructions
	Reduced misunderstandings and positive feedback from colleagues
	Workplace mentoring
	10 weeks


This PDP provides a structured approach to improving communication skills and should contribute to improved performance, teamwork and professional development.

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






[bookmark: _Toc231385157]References
[bookmark: _Toc231385158]Adler, R. B., Elmhorst, J. M., & Lucas, K. (2023).
Argyle, M. (2013). Bodily Communication. Routledge.
Berlo, D. K. (1960). The Process of Communication. New York : Holt, Rinehart and Winston.
Bovee, C. L., & Thill, J. V. (2021). Business Communication Today. Pearson Education India.
Goleman, D. (1995). Emotional intelligence: Why It Can Matter More Than IQ. Bantam Books.
Herzberg, F. (1968). One More Time How Do You Motivate Employees? (pp. 53–62). Boston Harvard Business Review Press.
Maslow, A. H. (1943). A Theory of Human Motivation. Psychological Review, 50(4), 370–396. https://doi.org/10.1037/h0054346
McGregor, D. (1960). The Human Side of Enterprise. Mcgraw-Hill.
Robbins, S. P., & Judge, T. A. (2022). Organisational Behaviour : Global and Southern African Perspectives. Pinelands, Cape Town Pearson Education.
Schramm, W., & Roberts, D. F. (1971). The Process and Effects of Mass Communication. Urbana : University of Illinois Press. The Process and Effects of Mass Communication Schramm | PDF
Shannon, C. E., & Weaver, W. (1949). The Mathematical Theory of Communication. University Of Illinois Press. https://pure.mpg.de/rest/items/item_2383164_3/component/file_2383163/content
Thomas, K. W., & Kilmann, R. H. (1974). Thomas-Kilmann conflict mode instrument. Xicom. https://doi.org/10.1037/t02326-000




image2.png
Communication Cycle by Shannon and Weaver toolshero

Sender \ Noise \

source Recipient
] o
w@ Encoding m hannel m@w

Feedback

Read more: www.toolshero.com




image1.png
RIFYSGOL CYMRY ———————
Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David





