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1. Introduction 
Corporate Social Responsibility (CSR) is the concept of the ethical and responsible governance of the organization's influence on the society and the environment. Within the hospitality sector, CSR has become a crucial tool for supporting sustainable operations, dealing with the social problems, and decreasing the environmental footprint (Haski-Leventhal, 2018). Sustainability on the other hand implies the capability of systems to last and thrive in the long haul. For hospitality sector, it is about adopting methods which meet the present without compromising the ability of future generation to meet their own needs.
The hospitality industry incorporating hotels, resorts, restaurants, and travel services is an environmental, social and economic driver worldwide (Inkson and Minnaert, 2018). Thus, CSR and sustainability are closely interlinked with the hospitality industry. By embedding CSR into their daily operations, hospitality enterprises may increase their image, cut down on costs, draw eco-conscious customers, and positively affect society.
The purpose of this paper is to go deeper into the role of Corporate Social Responsibility (CSR) in sustainability promotion in the hospitality sector of which Marriott International is the vital example. This would be done by looking at the Marriott's CSR policies and initiatives, measuring their impact on sustainability practices, investigating major change areas where CSR can drive change and finally discussing challenges and opportunities associated with the implementation of effective CSR policies in the hospitality sector.

2. Background of Marriott and its CSR initiatives
Marriott International, which was established in 1927 by J. Willard Marriott and has now become a giant force in global hospitality, is known not only for exceptional hospitality but also for Corporate Social Responsibility (CSR).Marriott's dedication to CSR is clearly illustrated through the broad spectrum of programs it has created to assist local communities, strengthen employees, promote gender equality and minority representation, lessen the impact on the environment, and promote sustainable sourcing practices (Jauhari, 2014).
Marriott International upholds sustainability across three pillars: economic, environmental, and social. Economically, Marriott is working to be financially viable while backing local economies. As far as environment is concerned, it wants to decrease resource consumption, recycle the waste, and lower the climate change level (Wickham, French and Wong, 2020). Socially, the “Marriott” is dedicated to spearheading diversity, equity, and inclusion within workforce, encouraging community involvement and giving back to society through philanthropic projects. By implementing these pillars, Marriott seeks to incorporate sustainability into its business procedures, aiming at creating a realistic influence on the environment, economy, and society by driving long-term value for all stakeholders (Wickham, Donnelly and French, 2021).
Based on the CSR policies of Marriott International, a lot of programs are widespread, resulting in sustainability promotion, community support, workforce empowerment, and diversity and inclusion improvement. Thus, Marriott shows its readiness to adhere to business ethics and be a responsible corporate citizen through these policies.
Environmental Sustainability Initiatives: Marriott is striving to reduce the environmental impact of its business practices and wants to implement sustainable ways across its operations. The firm covers the implementation of numerous measures to lessen the use of energy, water, and waste generation (Kang and Hahn, 2017). For instance, Marriott-controlled lodging facilities have initiated energy reduction projects, resulting into reductions of energy consumption by significant numbers. Moreover, Marriott has set itself specific targets to reduce water consumption per occupied room and waste-to-landfill in order to convey its leadership in environmental protection.
Community Engagement and Philanthropy: Marriott participates in communities through local philanthropic efforts and volunteer works. The company is a strong supporter of community development efforts through which its staff members are encouraged to engage and also provides charity globally (Legrand, Sloan and Chen, 2017). Marriott gives back to the community by organizing blood drives and food donations among others and cooperate with NGOs to deal with social problems like poverty reduction, education and healthcare among other essential issues.
Employee Development and Well-being: Marriott focuses on fulfilling the career-oriented needs and lifestyles of employees by providing the trainings and benefits. The company provides career- and skills-related development programs for associates that allow them to strengthen their skills and advance within the organization (Murni, Ruki and Antara, 2023). And in addition, Marriott has received the top employer status, which facilitates the development of a positive work environment where the job satisfaction of the employees is at the highest.
Diversity and Inclusion: Marriott is dedicated to fostering diversity and inclusiveness among its employees and promotes the same at the top management level. The objective is to get women and minority people into the executive leader positions through the targeted interventions along with recruitment efforts (Giama, Karakasidis and Papadopoulos, 2018). The athletic cloud business represents the company’s dedication towards a workplace that is diversified where people from varying backgrounds feel harmonized with their work associates and the management.
Responsible Sourcing Practices: Marriott places great importance on its responsible sourcing processes that provide a guarantee of environmental and ethical sustainability throughout the supply chain (Hassan et al., 2022). The firm partners with suppliers to ensure that the sourcing of products and services are being done in meaningful way by considering international standards of labor practices, environmental impact and ethics. Being in compliance with sustainable practices, the Marriott also covers the food and beverages, other goods and services in the scope of its responsibility sourcing.

3. Impact of Marriot’s CSR policy on sustainability 
The CSR policy of Marriott International has left a significant imprint of concern for sustainability practices in the hospitality industry. Through assimilating sustainability principles into its corporation’s fundamental operations, Marriott has demonstrated its determination to be an environmentally responsible, socially responsible, and ethically operated business. Several key areas highlight the significant impact of Marriott's CSR initiatives on sustainability:
Energy Conservation: Through Serve 360 initiative, Marriott has deployed energy saving measures in all its properties, leading to a marked downward trend in the use of energy worldwide. Marriott hotels as example used 2022 this approach helped to reduce energy consumption by 45,000 MWhs. Thereby, the annual energy consumption per square meter of conditioned space has dropped by 9% globally from the 2016 baseline (Marriott, 2024).
Water Management:Marriott focuses on water conservation by using water-saving tools and putting in place water conservation measures. The company has accomplished a 3% global water saving improvement per occupied room since the comparison point in 2016 (BRM, 2023). Through the implementation of the most effective water usage practices, Marriott reduces the amount of water consumption and hence protects ecological resources that are valuable to sustainable water governance.
Waste Reduction and Recycling:Among its goals, Marriott is targeting at least 50% reduction and food waste by 2025, thus, proving its dedication to waste reduction and recycling. As an example, Marriott hotels in Thailand donated 33,000 kg (72,000 lbs.) of food and surplus food to Scholars of Sustenance (SOS) throughout the 2022 year. Through diverting waste from filling the landfills and food donation programs, the hotel chain is advocating for environmental and community support where they need it most (Marriott, 2024).
Responsible Sourcing Practices:Marriott values responsible sourcing which is a center of attention towards the sustainability and ethicality of the supply chain. The company aims to source 95% of its spend responsibly within the top 10 categories by the end of 2025 (Marriott, 2024). On the top of that, the Marriott group took steps in sourcing cage-free eggs and pork that was responsibly produced for the global managed and franchised properties. These measures encourage the use of sustainable agriculture and animal welfare strategies in order to make the operations more ecologically sustainable (Korstanje, George and Nedelea, 2020).
Community Engagement and Philanthropy:Marriott is constantly increasing its presence in local communities by involving in philanthropic efforts and volunteerism. In 2022, employees contributed more than 1.6 million volunteer hours globally focusing on both environmental and social issues to their place of community in a positive way (Marriott, 2024). Through its contributions to charities and community projects, Marriott shows that it believes in community development and social responsibility as well.

4. Challenges and opportunities associated with implementing CSR policies 
The adoption of CSR policies by companies such as Marriott International brings along both challenges and opportunities. Indicating and tackling these factors correctly is crucial for Marriott to reach its sustainability goals as well as its business principles.
Challenges
While the adoption of CSR strategies brings many benefits, it also presents several challenges in front of a company just like Marriott International. Among the many problems faced by Marriott, first and foremost is the task of managing its far-flung operations around the world. Being present in more than 130 member nations and territories implies dealing with different legal codes, cultural values, and social and economic concerns. This diversity sometimes hinders the spread of common CSR policies at the organization scale, which puts the company in a hard position of need to take different actions to fulfill the local needs and them to align with global CSR principles (Fonseca and Carnicelli, 2021).
Another issue is the limited availability of resources. Financial and HR allocation is the obstacle to every CSR effort notwithstanding the business priorities (Fatima and Elbanna, 2022). Budget limitations and resource constraints can play a role in impeding a firm’s green projects financing efforts. Accordingly, the realization of the CSR objectives and long-term goals is getting rather complicated.
Moreover, the company will have to handle the concerns of different stakeholders which is another challenge. Striking a balance among investors, the staff, guests and the local community while at the same time retaining profitability and sustainability is an intricate deliberation. Implementation of this process requires a thought strategy and engaging stakeholders in a successful way (Cooper, 2020).
Opportunities
Despite the hurdles, the CSR implementation this company adopted has also brought some opportunities to intensify the sustainability efforts of the organization. Some of the elements that need consideration in a strategy for innovation and tech implementation enable revolution of the digital world (Kaur et al., 2022). Implementing sustainable technologies, including energy efficient systems and waste reduction measures, is a cost-effective and efficient way Marriott can mitigate their environmental impact and strive for profitability.
In addition, strategic alliances with other organizations provide a platform to extend Marriott's CSR impact. This partnership can provide Marriott with access to resources, special expertise, and best practices, thus enabling its more effective mitigating of sustainability challenges and creating the impact that is socially and environmentally positive (Nave and Ferreira, 2019).
The employee engagement is the other way of boosting the corporate social responsibility. Extending the CSR activities together with employees can give them the freedom to actively join sustainability efforts and create a corporate citizenship environment within the company (Zhang, Oo and Lim, 2019). Training and developing employees to understand CSR goals and the benefits from the grassroots level can cultivate ambition and enthusiasm for the realization of sustainable changes.
Further, establishing and acting upon principles of transparency and accountability within CSR could yield better reputation and credibility for Marriott to be acknowledged as a trustworthy corporate social actor. Through sharing its CSR initiatives, progress, and challenges with the public, Marriott will be able to build trust among various stakeholders that will eventually lead to a social license to operate.

5. Strategic Implementation
In order to overcome the challenges on the way of implementing the CSR policies Marriott can take multi-sided approach. First, it should keep implementing its decentralized management model so that the CSR initiatives can be adapted to each local context without deviating from the global core values. Moreover, technology will be utilized in the decision-making process and achievement of result by establishing data-driven decision-making system as well as performance tracking (Radzi et al., 2018). Additionally, Marriott should make strategic partnerships with the industry peers, NGOs and governmental organizations to help in finding resources to solve regulatory complexities and access expertise and resources (Kang and Hahn, 2017).
Furthermore, employees training and engagement programs can be used cost-effectively to motivate and educate people in the green movement. Finally, developing transparency and stakeholder engagement by means of regular reporting and communication may help to leave no room for doubt and accountability (KhusnulFatikha and Dwi Suhartini, 2022). Marriott can successfully address these challenges and maximize its opportunities by incorporating these approaches into its CSR blueprint. Eventually, the hotel giant will be able to bring positive social, ecological, and economic impact at its global operations.

6. Conclusion 
To summarize, Marriott International stands for the corporate social responsibility (CSR) in the hospitality industry, proving its engagement in overcoming the challenges and taking the opportunities to maintain the environmental sustainability of the whole operations globally. The confidentiality of the data on the website lies in the fact that the main projects are not limited to a one-pillar approach, but they cover the economic, environmental and social aspects which are fundamental to long-term value creation. However, challenges like the intricacy of global operations and resource constraints have given rise to innovative solutions such as decentralized management, technology integration, and strategic partnerships. 
In this regard, Marriott's CSR actions have shown concrete results such as electricity and water savings, community involvement and diversity promotion. Moving forward, a strategic integration of CSR policies is very critical and could have three key focus areas, transparency, accountability, and stakeholder engagement. Through the use of technology, building employee empowerment, and emphasizing sustainability partnering, Marriott can deepen its CSR commitment and create benefit in the environmental and social spheres while still remaining economically viable. In the end, Marriott CSR commitment demonstrates its being a responsible corporate citizen that brings about positive change in travel and hospitality sector.Top of Form
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