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Essay on Leadership
Especially in fast-paced fields like hospitality, leadership theories explain the effect that leaders have on their staff. Various leadership theories have their advantages and disadvantages in various contexts, and understanding them is essential for effective management. Leadership styles used in modern organisations may have an impact on team morale and performance(Hisrich et al, 2017). These types include transformational, transactional, servant, authoritarian, and democratic.
A unified vision is the source of inspiration for transformational leaders. This strategy promotes teamwork, innovation, and individual development while simultaneously encouraging employees to prioritise the company's success (Aldrich et al, 2005). Employees' dedication and satisfaction on the job are both enhanced when leaders are able to develop strong emotional connections with them. Outstanding service from those working in the hospitality industry could be inspired by transformational leaders. Due of the necessity for leaders with exceptional interpersonal skills and vision, this technique tends to be less effective in situations requiring quick and decisive action.
Nevertheless, rewards and punishments are used by transactional leaders. This method uses predetermined frameworks, performance metrics, and incentives to promote status quo maintenance and near-term goals. Hotels are great places for transactional leadership because of how important efficiency and standards are (Naude et al, 2008). To make sure employees are neat and on time, or that they meet service standards, managers might use a transactional method. Workers may feel that they are just following orders rather than making a difference under this leadership style, which might limit creativity and decrease job satisfaction.
Leadership based on service prioritises employees. To achieve their goals, servant leaders support and empower their staff. This kind of leadership has the potential to increase morale and decrease turnover in the hospitality industry by giving workers a sense of agency and appreciation. Housekeeping staff may be involved in decision-making or offered opportunities for advancement under a servant leadership management. While this approach tends to produce dedicated workers, it could backfire in high-pressure settings requiring quick decisions and directive leadership.
Under authoritarian leadership, leaders make decisions independently of their employees. The quick and immediate reaction of this approach might be useful in crisis situations or during the busiest season of hotels (Wright et al, 2013). Employees may experience a decline in morale and creativity as a result of feeling disengaged and undervalued. Excessive turnover and ineffective collaboration might result from this.
Participatory or democratic leadership encourages team members to actively participate in making decisions. Cooperation and ownership are fostered by this strategy, which has the potential to increase job satisfaction and creativity. In order to improve guest services in a democratic way, hotel management may talk to front-line employees (Gedeon et al, 2010). Although this method improves morale and inventiveness, it hinders quick decision-making in situations when time is of the essence.
Finally, there are benefits and drawbacks to any leadership model, and the hospitality industry is no exception. The five styles of leadership are as follows: transformational, transactional, servant, authoritarian, and democratic. The former two styles inspire followers to do great things, while the latter two emphasise teamwork and efficiency. To adapt to team and situational needs, successful hotel managers use these strategies. Executives in the hospitality industry may do well to study up on and implement these leadership tenets in order to boost morale, collaboration, and the satisfaction of guests.
on smooth operations, employee engagement, and customer satisfaction, hotel management calls on strong leadership. Teamwork, morale, and the quality of service are impacted by leadership styles. The situation and needs of the hotel dictate the most effective leadership style, which may range from transformational to transactional to servant to authoritarian to democratic.
Hotel management relies heavily on transformational leadership due to the ever-changing nature of the hospitality industry (Holcombe et al, 1998). By directing everyone towards a shared goal, transformational leaders foster creativity and development. Hoteliers with a transformational mindset may institute a guest experience program to motivate their employees to provide exceptional service. By giving their employees a sense of meaning in what they do, transformational leaders inspire them to take pride in their work. Using this strategy improves service quality since enthusiastic employees are more inclined to go above and beyond for customers.
Hotel management employs transactional leadership, which places a focus on rewards and punishments based on performance, to guarantee operational efficiency. Hotel performance targets, such as speedy guest check-in and spotless facilities, may be easier to achieve with transactional leadership. To be consistent and complete short-term objectives, it may assist to have clear goals and incentives. But if this strategy is used too often, it might make workers feel that their contributions are only being used for transactions and not for the hotel's success, which could dampen innovation and job satisfaction.
In the hotel industry, worker morale impacts the enjoyment of visitors, thus servant leadership—which prioritises employee needs and development—is crucial (Garther, 2008). In order to create a friendly work environment, servant leaders listen to staff feedback and promote growth. In a hotel setting, this may include things like regular training and having a say in choices about how to enhance the service. In order to enhance service and staff happiness, a hotel manager might enquire with front-line staff about customer preferences or operational obstacles. A more committed staff that cares about their career advancement and the hotel's prosperity (Baron et al, 2007).
When things go tough, hotel managers tend to resort to dictatorial leadership. During times of high demand or emergency, such as when there is an influx of guests or when there are operational issues, a hotel manager may adopt a more authoritarian approach in order to resolve issues quickly and ensure compliance. Rapid, decisive action to resolve problems is made possible by this method. By limiting input and creativity, authoritarian leadership, when employed excessively, may lead to worker discontent and low morale.
The involvement and inventiveness of hotel employees are enhanced by democratic leadership styles that include team members in decision-making. By giving employees a voice in guest service and operational choices, hotel management may foster a sense of ownership and collaboration among workers. As part of a more democratic approach, personnel may get together once a month to brainstorm ways to improve the experience for visitors or streamline processes. Collaboration, creativity, and problem-solving are all enhanced under this kind of leadership in a customer-centric industry like hospitality.
Staff morale, team output, and guest satisfaction are all impacted by the management style of hotels. Both transactional and transformational leadership styles have their uses; the former promotes innovation and the latter simplifies processes (Casson et al, 2010). While authoritarian leadership shines when things get tough, servant leadership boosts morale and keeps good employees around. Democratic leadership, on the other hand, encourages teamwork and new ideas. Insight into and use of these traits may help hotel managers establish a harmonious and productive work environment for employees and guests.
Techniques used by executives have a significant impact on the dynamics and morale of hospitality teams. Team output, cohesiveness, and happiness on the job could all benefit from strong leadership. Dissatisfaction, discord, and subpar results could result from ineffective leadership. Collaboration, problem-solving, and interpersonal dynamics are all impacted by leaders' preferred styles of leadership.
Transformational leadership fosters collaboration and innovation by establishing a shared objective. By promoting candid dialogue and mutual trust, this method enhances team dynamics. Staff morale would rise as a result of employees feeling appreciated, and the hotel would end up providing better service to guests (Bygrave et al, 2002). Incisive and motivating, transformational CEOs encourage staff to grow professionally while also providing them with opportunities to further the company's mission. Teamwork is made easier and morale is raised as a result.
But transactional leaders use rewards and penalties to get things done. This method guarantees operational efficiency, but unlike transformational leadership, it may not encourage collaboration or new ideas. Teams may be able to get through under pressure at certain hotels, but morale will surely suffer in the long run. Staff involvement and teamwork could be hindered by transactional tasks (Grebel et al, 2004).
Team morale could benefit from servant leadership's emphasis on making employees feel valued and supported. Since customer satisfaction is a direct reflection of management's ability to meet their needs, servant leadership is particularly well-suited to the hospitality industry. Collaborative and high-quality service is the result of leaders who pay attention to their teams, provide them with resources, and encourage their professional development.
Autocratic leadership, when used sparingly, may improve morale under pressure, but excessive use can have the opposite effect. During peak times, autocratic hotel managers may make decisions quickly and ensure complete compliance, but their employees may feel powerless and unmotivated as a result. High turnover and dissatisfaction with one's job could result from this if team cohesiveness is compromised.
When Democrats include their supporters in decision-making, it boosts morale and team cohesion. By giving hotel employees a voice in service delivery and the enhancement of operational processes, it has the potential to encourage collaboration (Bull et al, 2003). This kind of participation leads to teamwork, new ideas, and a higher level of commitment from the hotel staff.
The dynamics and morale of hospitality teams are significantly influenced by leadership styles. While both transactional and authoritarian leadership styles are essential, they may have the opposite effect of what transformational, servant, and democratic leadership styles aim to achieve: a decline in collaboration and morale. In order to increase cooperation and employee satisfaction, effective leaders modify their personality.
A review of the literature on hospitality leadership reveals that different philosophies have different impacts on group dynamics, morale, and productivity (Diandra et al, 2020). According to the study's findings, a hotel's competitive edge relies on the quality of its service and the satisfaction of its employees.
The positive impacts of transformative leadership on employee engagement and performance have been the primary focus of the study. According to Bass (1985) and Kouzes & Posner (2002), transformational leaders have the potential to increase job satisfaction and decrease turnover via their promotion of creativity, shared vision, and staff development. In the hotel industry, transformational leaders may give employees more agency to satisfy customers. According to Avolio and Bass (2004), transformational leadership is applicable to the customer-focused hotel business since it increases employee buy-in to organisational goals.
Transactional leadership works well when efficiency and consistency are paramount, but it lacks the inspiring quality of transformational leadership. Burns argues that this kind of leadership, which places a focus on incentive systems, may work well in hospitality businesses that have well-defined procedures and goals (1978). In the hospitality industry, transactional leadership is beneficial for short-term operational success since it maintains structure and guarantees worker performance (1996). Employees may feel their employment is only a means to an end, rather than an opportunity for growth and development in their careers.
Since it places an emphasis on the welfare and development of employees, servant leadership has recently gained popularity. Servant leadership was first proposed by Greenleaf (1977), and research by Spears (2010) and others has shown that it has the potential to boost loyalty and cooperation in the workplace. Servant leadership is effective in the hospitality industry because satisfied customers are the result of happy staff. Reduced employee turnover and increased customer satisfaction were two outcomes of servant leadership, according to research by Liden et al. (2008).
In high-pressure situations, such as hotel peak times, autocratic leadership—which is often lambasted for its strictness and top-down approach—may work. Rapid decision-making and crisis efficiency may be fostered under authoritarian leadership, according to Lewin et al. (1939) and further research. But if this strategy is used too often, it could make employees feel unloved and helpless, which in turn lowers morale and increases turnover. In the hotel industry, autocratic leadership is often used in cases of immediate crisis.
Team morale and chemistry are both enhanced by democratic leadership styles that include workers in decision-making. Democratic leadership fosters a sense of ownership, collaboration, and innovation among workers, according to Gastil (1994). Democratic hotel CEOs often include their staff in discussions on service enhancements or operational changes, which fosters a more creative and fulfilling work environment. Hackman and Wageman (2005) state that this method is less useful in time-sensitive situations as it slows down the decision-making process.
Ultimately, studies and articles on hospitality leadership stress the need of tailoring leadership styles to specific situations (Cooper et al, 2003). Optimal operational efficiency may be achieved via transactional and authoritarian leadership styles, but servant leadership and transformational leadership foster employee engagement and long-term success. A fast-paced workplace could be a challenge for democratic leadership styles, which promote collaboration and new ideas. To improve team performance and morale, effective hotel managers should be familiar with these concepts and know how to strategically apply them.
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