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The essay provides an organizational culture explanation that ensures that the purpose of individuals and members are properly aligned with the business. It examines the organizational culture significance that shows supportive behaviors of management and open culture shapes the working surrounding. It discusses certain factors' impact on Waitrose. It examines numerous theories and models that are based on Waitrose's organizational culture. It further discusses the organizational design and structure with theories. 
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Figure 1: A short history of Waitrose & Partners Source: Google
Waitrose is the supermarket chain of British that forms the division of food retail by selling groceries. They export their products to almost 52 countries. Wallace Wait, Arthur Rose and David Taylor founded the company in 1904 that is located in Bracknell, London, and the UK. It has an excellent level of status for supplying good quality products that lead to a costly amount. This company focuses on the approach of differentiation by considering the upper market with extensive quality goods. They aim at offering superstore the ease with the facility as well as the expertise of high-quality. There is a total of 185 branches that are presented by Waitrose that shows their value, quality, and consumer service.
Waitrose wishes to merge the superstore ease with the specialist shop and they promise to offer valuable perspectives to make their client sure about excellent money value while shopping at their stores. Waitrose shows positive growth in a continuous way. The business view of Waitrose is essentially based on customers, partners, and profits that make the company flourishing in the UK market.

Organizational Culture of Waitrose
Organizational culture is described as value, assumption, and belief that helps in contributing to the organizational surrounding uniquely. It includes the experiences, expectations, values, and organizational philosophy. Organizational culture is relatively based on attitudes, norms, systems, and beliefs that are developed in business over a certain time frame. It simply determines the way through which particular things are done. The values, ideologies, principles, and behavior form the culture of particular business organizations  (Tsai, 2011). 
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Figure 2: Organizational Culture of Waitrose, Source: Google
The organizational culture of Waitrose explains the assumptions and belief that helps in governing the worker's behavior. The shared values and assumptions of Waitrose have a wide influence on individual life because they provide information regarding job performance, dress, and acts. Waitrose relatively developed a unique culture in their business that helps them in providing several guidelines and boundaries to the organizational members. Waitrose makes certain judgments regarding the organizational values for behavior adjustments based on a perceived set that is valuable to the business. 
The thinking and compatibility way drives the Waitrose members to perform tasks in a better way by being self-directed as well as loyal. The business leaders of Waitrose depend on communication by creating a proper workplace culture. Waitrose has a unique kind of personality aspect just like individuals. Waitrose relatively has a unique style of working for producing groceries that effectively contributed to their culture. Organizational Culture of Waitrose ensures that the purpose of individuals and members are properly aligned with the organizational culture. 

Significance of Organizational culture in Waitrose
Organizational culture determines the identity of a particular company as it shows the way people and customers perceive. It is associated with the core values of the company as culture is regarded as a reflection of the business. The way the company operates their business, manage work activities, interact with team members, and treat customers potentially represents the organizational culture of the business  (DeVries, 2009).
Organizational culture helps the Waitrose transform their employees into critics or advocates as effective recognition of their work builds prominent atmospheres. Organizational culture has great significance to Waitrose as it retains customers and people in the business. It improves the engagement by delivering unique kinds of experience to the individual to make them feel more connected. 
Organizational culture plays an integral part in transforming the Waitrose into the company. It breaks the boundaries by improving workflow and guiding the perspective of making correct business decisions  (Szczepańska-Woszczyna, 2015). Organizational culture also has a great role in Waitrose performance and workers' wellbeing as they find an appropriate balance that is based on company values. This shows that supportive behaviors of management and open culture shape the working surrounding. 
Thus, the organizational culture of Waitrose helps it to gather different perspective ideas of workers and consumers to set certain expectations. The shared values and beliefs usually help Waitrose to communicate and reinforce through several methods by ultimately shaping the worker's behavior, perception, and understanding. The organizational culture of Waitrose is majorly influenced by product type, market, strategy, national culture, employees, customers, and technology. 


Following are the factors that contribute to Waitrose performance it helps:
· the leader in Waitrose for promoting their business brands.
· the Waitrose in delivering high product quality for satisfying intended customers
· the team leaders to encourage shared learning across the business to workers.
· in treating different business customers and clients.
· Waitrose in collecting customer data. 

Theories related to Organizational Culture
Waitrose adopts several theories in the supermarket for developing a strong relationship level with the employees to enhance customer satisfaction  (Jones, 2011). The organizational culture helps Waitrose in increasing its operational activities by considering the potential requirements of its customers. Waitrose applied the organizational culture theories so that effective and collaborative workplace culture can be developed for achieving business goals by retaining workers, customers, and clients. Following are the major organizational culture theories in the business:







Hofstede Model
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Figure 3: Hofstede Model, Source: Google

This model is the cross-cultural communication that was developed by Geert Hofstede. This shows the society's culture effect on the business values by relating them to business structure. The Hofstede provided many dimensions that are relative to the business. Following are the major dimensions: 
Power Distance Index: It explains the degree level due to which less powerful society members expect that power is allocated unequally. The major issue involved in this dimension is the way society member handles inequality perspectives among people. People have low power strive for justification in power equalization. Waitrose gave equal treatment to their workers that helped them in taking ownership benefits  (Hofstede, 2011) 
Individualism vs. Collectivism: In the individual dimension, people consider the care of their family members and themselves. Under the collectivism dimension, individuals consider relative and member groups. Waitrose focuses on the collectivism factor as it helps them to share kind of relationship by significantly following group culture for accomplishing business goals  (Hofstede, 2011). 
Masculinity vs. Femininity: Masculinity is associated with heroism, assertiveness, and rewards for success while femininity is concerned with quality life, cooperation, and modesty. This shows the male and female differences in the cultural aspect of the business. The organizational responsibilities of Waitrose vary based on gender. Waitrose needs to evaluate this model effectively due to female dominance in the changing landscape. (Hofstede, 2011)
Uncertainty Avoidance Index: It explains the aspect through which society members feel uncomfortable due to business ambiguity and uncertainty. Waitrose has UAI for maintaining rigid behavior and belief code  (Dou, 2016). Waitrose reduces the business uncertain situations and events to prepare their customers and workers for tackling certain challenges. 
Long term vs. short term orientations: Every community needs to maintain proper linkage with their past while dealing with certain challenges. Waitrose focuses on long time relationships with clients, workers, and customers to make them feel that they are highly attached to them. (Hofstede’s cultural dimensions theory, 2013)
Indulgence vs restraint: Allowing gratification of basic drives related to enjoying life and having fun vs regulating it through strict social norms. (Hofstede’s cultural dimensions theory, 2013).
Limitations of Hofstede’s model
Despite Hofstede’s model been broadly accepted as the most comprehensive framework of national cultures values, its validity and its limitations have been utterly criticized.
French and Raven’s Theory[image: Brendan Dellandrea on Twitter: "Been reflecting on what makes ...]
Figure 4: French and Raven’s Theory, Source: Google


This theory determines the major power sources by relatively analyzing the leader's perception based on position and quality. It shows the perception effects on business leaders. This theory explains that power cannot be established by leaders in business without followers. Waitrose applied this theory in its supermarket business for developing effective leaders to make a customer feel satisfied  (Raven, 2001). Following are the major power sources that are propounded by Bertram Raven and John French: 
Reward power: This power is based on the idea of business leaders as they grant certain rewards to the followers if they effectively follow up their instructions. It explains the ability of business individuals for delegating certain matters to users by rewarding them. Waitrose perceives as well as reward their workers when they give better results positively. Waitrose also compliments, promotes, and raises their workers when they effectively perform  (Reimann, 2008). 
Coercive power: It is concerned as that power through team members of Waitrose penalize their employees if they do not perform well by carrying out the business instructions in a proper way. The major objective of this power is compliance due to which they are highly based on coercion prospects. This power causes major problems to Waitrose which leads to unhealthy working behavior and dissatisfaction. Waitrose often demotes, dismiss, and withhold rewards if employees do not adhere to business instructions  (Lunenberg, 2012). 
Legitimate power: It is concerned as that power in which leaders get a position for issuing certain business orders. This power often gives a linkage ability of feelings and notions to management. Waitrose punishes and also reward their workers based on their behavior and work. This power is relatively regarded as a weak aspect in Waitrose for persuading as well as convincing customers group. 
Expert power: It means that power in which the team manager has proper information, knowledge, and experience base on the business tasks. The leaders having this kind of power are highly intelligent and their powers are trusted for fulfilling the Waitrose responsibilities. It also helps the Waitrose in combining reward power incorrect mode  (Blois, 2013). 
Referent power: It is explained as that power that shows the leader's image, presence, charisma, and background. The leaders who have this power in Waitrose are the role model as they are treated as a charm. They also have environmental appreciations. This power helps the Waitrose in administering, acceptance, and approval. 
Thus, the above dimension of powers is effectively applied by Waitrose by analyzing the leader’s perception and position  (Rinne, 2013). The above model concludes that power is not only dependent on business leaders but the perception of business followers has a wide influence on the leaders. 

[bookmark: _Toc45643327]Organization Design and Structure
Organizational design is considered a mechanism that shapes the organizational way of conducting business operations. It comprises many aspects like shift patterns, reporting lines, communication channels, and team formations. Organizational design helps the Waitrose to integrate technology, information, and people as it regarded as a formal process. It shows the formal roles, power, and authority’s aspect in the business organizations. The size, lifecycle, strategy, technology, and environment of Waitrose form the complete supermarket  (Burton, 2020). The major approaches involved in the organizational design of Waitrose include matrix, network, simple, divisional, team, and functional designs. 
Organizational structure is considered as a system that outlines the way business activities are directed for accomplishing organizational goals. The major activities included in the organizational structure of Waitrose includes responsibilities, roles, and rules. Organizational structure helps the Waitrose to determine the way information flows among numerous supermarket levels. Waitrose has a centralized structure in which decisions are made by executives. The organizational structure makes the Waitrose focused and efficient towards the production of good quality products. It extensively defines a specific hierarchy within Waitrose. It also identified workers' jobs to show that they fit in the overall system for satisfying intended users. The organizational structure provided a visual kind of image to Waitrose so that the best move can be made for accomplishing desired objectives  (Gompers, 2000). 
Thus, the appropriate organizational design and structure help Waitrose to improve the communication process by relatively inspiring innovation and increasing productivity. The larger Waitrose business grows then need of clear authority line, formal structures and defined work structure increases  (Roberts, 2007) Organizational design and structure helps the Waitrose to retain customers and people. Waitrose devotes the experiences of their workers by exceeding their expectations so that they can effectively serve intended customers. Through organizational structure, Waitrose decided the salary ranges and grades for each position. 

Theories related to Organizational Structure
Waitrose uses several theories of organizational design and structure for maintaining strong basins in industry. These theories help Waitrose to accomplish the trust and confidence of their workers. It also helps Waitrose to make certain plans for their business success by retaining customers. These theories have a great influence on Waitrose resource allocation. Waitrose applied Bureaucratic theory in dynamic market situations  (Voet, 2014). 







Bureaucratic theory: 
[image: Max Weber Bureaucratic Theory Of Management]
Figure 5: Bureaucratic theory, Source: Google

The features of Max Weber’s Bureaucracy Structure Theory:
1. Division of labor: Complex work broken down into simple jobs
2. Hierarchy of authority: Accepted chain of command to direct individual’s effort towards organizational goal accomplishment
3. Framework of rules: Effort directed and coordinated by rules
4. Impersonality: Hiring and promoting people on the basis of objective merit rather than favoritism 
5. Formal selection: technical competence embers selected accordingly on the basis of training, qualification, education, etc. 
This theory is considered as the systematic formation of business organizations that are designed to ensure economic efficiency as well as effectiveness. This is regarded as an ideal model for the administration and management as it helped the Waitrose to bring the structure of power into focus. This theory relatively comprises the rational and efficient way through which human activities are organized in a systematic way of maintaining order, eliminating favoritism, and maximizing efficiency. The bureaucratic theory helps the Waitrose in preparing guidelines to technical competence, removes impersonality difference, from the hierarchical structure of authorities, and lead to specialization by dividing labor forces  (Egeberg, 2007). This theory relatively helped Waitrose in large magnitude by effective organizational working. 

Contingency Theory
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Figure 6: Contingency Theory, Source: Google
This theory is primarily associated with conflict levels in the business. The conflict in Waitrose is the relatively unavoidable but effective implementation of this contingency theory can help it to manage. Waitrose evolves to meet their rational, strategic, and sequential needs in a linear manner  (Donaldson, 2001). This theory helps Waitrose to adapt itself in the changing business surrounding that is very crucial for their managerial and business success. This theory essentially deals with the way that no better way to help Waitrose in organizing, leading, and making decisions. Contingency theory is very significant for the organizational behavior of Waitrose. It allowed managers and leaders to use an effective approach for the best outcome. 
Thus, these theories helped the Waitrose in understanding the situations, events, and behavior of the business. They explained and predicted certain business situations by establishing a prominent relationship among such variables  (Kriger, 2005). 


[bookmark: _Toc45643328]Conclusion
This essay concluded that the organizational culture of Waitrose shared values, assumptions and beliefs have a wide influence on individual life because they provide information regarding job performance, dress, and acts. It explained the organizational culture significance in that helps the Waitrose transform their employees into critics or advocates. It discussed the impact of several factors on the Waitrose performance. It explained several theories and models based on Waitrose's organizational culture. It further determined the organizational design and structure by explaining certain theories that help in understanding the situations, events, and behavior of the business. 
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