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INTRODUCTION

This report it will be based on the organisation where I currently work.
Island Poke is a Hawaiian restaurant with a lovely story of the founder James Porter.
The founder of the Company used to spend his childhood summers between the beaches of California and the tropical islands of Hawaii. It was there when he discovered the great taste of a poke bowl and decided to bring it to London.
In 2016 he opened the first Island Poke in Soho’s Kingly Street.

After opening few more restaurants in London, he decided to expand the business in Europe by opening Island Poke in France.
People love his Hawaiian food for that reason the company is growing very fast, new employees are required to join the company.
To keep up the high standards of the company and provide an outstanding customer service, the most important is the training programme and how the company treats their employees and keep them motivated.

Island Poke believes that a good and constant training it is a must, they want each employee to be professional and to perform within the company.
The process of the company is interview, trial shift and if this two are successful completed first day of their shifts is a training in the Poke Academy.
By assisting at that first training the employees will gain information about the company standards, health and safety assessment risk, customer service.

However, to perform in the work place the manager will also provide more training and a formal review after three months. The main purpose of the review is to give feedback to the employee and help to improve and keep performing.
In order to develop carer within the company training is available and supported by the Growth Learning Manager.
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