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The hospitality industry in Greece faces various challenges due to the climate crisis, energy crisis and shortage of staff. Such issues arise various threats in the hospitality sector regarding sustainability and revenue practices. The shortage of staff is one the main reason of concern in hospitality sector during the peak season. Other than this, energy crisis is also a significant challenge faced by Hyatt Athens hotel (Legrand et al., 2022). The escalating utility costs driven by the energy crisis are exacerbating the situation by reducing profits. The hotel depends on conventional energy sources, which are vulnerable to fluctuations in prices. Moreover, the hotel must implement more sustainable practices to mitigate its environmental impact and cater to environmentally aware travelers due to climate variation (Belaïd et al., 2023).
In order to
 address these obstacles, KPMG consulting has proven to be expert in providing suggestions related to such concerns. Because KPMG consulting has more than fifteen years of expertise in the hotel sector with a focus on sustainability and operational effectiveness. KPMG consulting collaborated with large hotels across Europe which assist them in tackling such difficulties (
Farghali
 et al., 2023). KPMG consulting also help hospitality sector in attaining long-lasting achievement. The team of KPMG consulting consist of several specialists in hotel management system, sustainability and human resource management. These experts guarantee effective strategies to resolve concerns in the hospitality industry.
There are various frameworks which are helpful in analyzing the external and internal factors. The PESTLE analysis is useful in examining the external factors such as political, economic, social, technological, legal and environmental factors (Scott, 2021). These factors have a significant impact on the operations of hotel. TOWS analysis is useful in building successful tactics by linking threats and opportunities that are external along with drawbacks and strong points. This thing assists Hyatt Athens hotel in improving its assets in dealing with obstacles (Florido et al., 2019). One option is to utilize its powerful brand to support renewable energy initiatives or collaborate with local job placement organizations to recruit employees.
The SWOT analysis can be helpful in highlighting strong points and regions that need improvement. This analysis also highlights the potential risk and opportunities for growth. For example, the strong reputation and perfect location of Hyatt Athens hotel are assets but its dependence on outdated facilities and conventional energy sources are drawback (
Gössling
 and Higham, 2021).
 
Various opportunities such as leveraging digital technology and implementing sustainable practices to improve customer experience however shortage of staff and climate crisis are challenges that require strategic focus
. 
The major aim of this report is to maintain the sustainability practices inside the hotel as well as competitiveness in the fast-paced market. This report aims to analyze the challenges that Hyatt Athens hotel is facing (
Streimikiene
 et al., 2021). This can be done by SWOT, PESTLE and TOWS analysis. 
In order to
 resolve them, this report aims to create some effective strategies.
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2
.1.1 
Energy Transition
Due to growing competition in hospitality sector, energy transition is one of the most important techniques. Because this variation can provide cleaner and sustainable resources to lessen the carbon footprint in Hyatt Athens hotel (Kumar et al., 2024). Hyatt Athens hotel can enhance their operational effectiveness and attract eco-conscious guests by implementing this thing (Morosan and Bowen, 2022). Hyatt Athens can achieve sustainable goals by adopting eco-friendly practices such as lessen water consumption and reducing waste. This results in enhance Hyatt Athens reputation in the competitive environment. By concentrating on energy transition, Hyatt Athens can improve its profit. It also 
improve
 their guest experience
.
2.1.2 
Staff Shortage
Shortage of staff is the biggest challenge face by Hyatt Athens hotel especially during the peak season. Because hospitality industry needs to rely on the skillful employees 
in order to
 offer excellent and quality services (Choy et al., 2021). However, in today’s competitive market it become harder day by day to find skillful staff which can benefit the hospitality sector in Greece. Most of the time, employees who worked in the hotel sectors 
have to
 leave their job in search of the better opportunity in which they get more salary and more positive and supportive culture (Varelas et al., 2021).
This trend is mostly observed in the young generation. They search for better opportunities 
in order to
 search for more upgraded and technological advancement which grow them as a nurturing professional (Wiriya and 
Soontornthum
, 2021). The reason behind this behavior of young generation might be competitive and innovative 
market place
 which attracts them. Like Hyatt Athens hotel is encountering difficulties in filling important roles, which could affect the quality of service provided to customers. Because insufficient staffing can lead to existing staff being overloaded which results in frustrated employees (Legrand et al., 2022). Also, high turnover rates can result in more expenses for training to new hires. To maintain high-quality service and keep guests happy, Hyatt Athens hotel must come up with effective strategies to attract and retain talented employees.
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2.1
Identification of Areas with Issues
Hyatt Athens hotel is situated in central Greece. Visitors mostly choose this hotel due to its top-notch services. However, recently Hyatt Athens is facing some challenges in maintain their image as a high-quality hotel in Greece. Such challenges incorporate shortage of staff, climate crisis and energy transition (Persson-Fischer and Liu, 2021). Therefore, it is important to resolve these issues which impacts on hotel’s profits and entire progress.
)





 (
2.1.3 Climate Crisis
Climate crisis in the hotel is one of the major problems. The hotel 
has to
 face serious threats to its operations, guest safety, and overall appeal due to climate crisis (Varelas and Apostolopoulos, 2020). Hyatt Athens hotel must address the difficulties of increased temperatures and an increased risk of natural disasters. Because of such climate crisis, Hyatt Athens need to implement eco-friendly practices in the hotel which can lessen carbon footprints to resolve this concern. Minimization of waste, conserving water and promoting eco-friendly initiatives are all included in such activities (Metaxas et al., 2019; Almalki et al., 2023). The hotel can appeal to eco-conscious travelers by taking proactive steps towards sustainability.
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2.2.1
Political Factors
•
Almost 20% of Greek GDP comes from the hospitality sector which is helpful for various individuals in getting job. This thing highlights the significance of hotels in 
drving
 economic growth as well.
•
Several political discussions regarding economic variations and immigration have a substantial impact on workers availability in the hotel sector (
Ndiuini
 and Baum, 2021). This also has a greater impact on operational procedures. Around 30% of Greek hotels are already struggling in searching top talented employees (
Varotsis
, 2019).
•
Greece's political stability contribute to a favorable environment for the hospitality sector (Papadopoulou, 2020). This steady foundation fosters investor confidence and encourages tourism development.
2.2.2
Economic Factors
•
The inflation rate increased to roughly 9.1% in 2022, causing a notable impact on consumer spending behaviors and leading to higher operational expenses for hotels (Olsson, 2024). Consequently, numerous businesses are encountering difficulties in balancing affordability with the delivery of high-quality services.
•
In 2021, Greece experienced a GDP growth rate of around 5.9%, showing a positive rebound from the debt crisis and a rise in tourism demand. This upward trend is essential for the hospitality industry, as it shows a revival in traveler trust and expenditures (
Streimikiene
 et al., 2021).
)

























[image: 1]












 (
2
.2
PESTLE
 Analyses
)





 (
•
Over 60% of travelers have stated that their travel decisions are affected by economic conditions, showing that the Greek hotel sector is still vulnerable to economic changes (Metaxas et al., 2022). This sensitivity impacts decisions on where to stay, as many customers prefer affordable accommodations in times of economic decline.
•
The hospitality sector is under more financial pressure due to the energy crisis, highlighting the importance of sustainability and efficiency measures (Sakshi et al., 2020). Rising political tensions have led to a major increase in energy prices that cause hotels to see operational costs rise by as much as 30% (Belaïd et al., 2023).
2.2.3
Social Factors
•
Greece's varied cultural heritage attracts many international tourists that greatly profiting the hospitality industry (Giannakopoulou and 
Kaliampakos
, 2020).
•
More than 33 million international visitors traveled to Greece which highlight the country's strong tourism sector and its importance to the budget (
Farghali
 et al., 2023).
•
A trend is emerging towards experiential travel, as tourists are more and more interested in engaging cultural activities like trying local food, exploring heritage sites, and participating in traditional celebrations.
•
Approximately 73% of tourists are prepared to spend extra money for 
environmentally-friendly
 lodging, urging Greek hotels to implement sustainable measures and obtain green certifications in response to this request (Florido et al., 2019).
2.2.4
Technological Factors
•
Around 60% of Greek hotels are projected to implement contactless check-in/check-out systems and mobile apps by 2025, in line with the worldwide shift towards touchless services.
•
Many hospitality sectors are frequently implementing advance technology and till 2025 various hotel sector is experiencing a technological revolution with an expected $25 billion investment (Scott, 2021).
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•
Hotels in Greece are integrating mobile applications to facilitate bookings and provide tailored guest interactions, as 45% of tourists anticipate the use of online platforms till the end of 2024.
2.2.5
Legal Factors
•
Hotels are required to follow the GDPR guidelines 
in order to
 guarantee the safe management of personal information belonging to guests (Jia et al., 2024). Failing to comply could result in penalties of up to €20 million or 4% of total revenue.
•
Greek hotels are required to adhere to stringent health, safety, and environmental regulations established by 
governmentx
. Failure to comply may lead to hefty fines, amounting to more than €5 million in 2022.
•
The €780 minimum wage in Greece has an impact on how hotels plan their staffing. In 2022, the Hellenic Labor Inspectorate carried out more than 3,000 inspections, resulting in a substantial number of fines (Persson-Fischer and Liu, 2021).
•
After the pandemic, hotels are still required to implement health protocols such as increased sanitation and ventilation standards. Penalties exceeding €10 million have been issued due to failure to comply since the beginning of the pandemic (
Papallou
 et al., 2024).
2.2.6
Environmental Factors
•
Consumer behavior has changed significantly in the past few years, as there is now an increasing desire for environmentally friendly lodging options. Travelers, particularly younger individuals and those who care about the environment, opt for hotels or accommodations that show a dedication to sustainability (
Gössling
 and Higham, 2021).
•
The tourism is responsible for approximately 8% of worldwide greenhouse gas emissions, mainly because of energy use, transportation, and waste production (Irfan et al., 2023). Many hotels have been inspired to implement sustainable practices due to this realization.
•
Hotels in Greece that use energy-efficient technologies like LED lighting, solar panels, and efficient HVAC systems have experienced energy consumption reductions of around 20% to 30%.
•
Over 450 hotels in Greece have achieved the Green Key certification by meeting global environmental criteria as of 2023 (Florido et al., 2019).
)





[image: A graph with blue bars

Description automatically generated with medium confidence]
Figure 3. Travel and tourism's total contribution to GDP in Greece 2019-2034.
(Source: Statista, 2022)
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2.3.1
Strengths
•
Hyatt Athens is renowned for offering the premium services, which makes it a favored choice among the international tourists, business travelers and the high-profile guests (Lee and Goldblatt, 2020). 
•
The strength of the global brand helps to maintain the consistent occupancy levels (Jeong et al., 223).
•
It is situated in the central Greece, Hyatt Athens enjoys easy access to key tourist attractions and the transportation hubs, which making it a convenient choice for both leisure and the business travelers. 
•
Its location enhances the competitive edge in the hospitality market.
•
The hotel has already begun integrating the eco-friendly practices, which resonates well with the growing segment of the eco-conscious 
travellers
. 
•
These sustainability initiatives not only appeal to the green tourism trends but also enhance the hotel's corporate social responsibility image.
2.3.2
Weaknesses
•
Hyatt Athens heavily relies on the non-renewable energy, which exposes the hotel to fluctuating the energy prices 
and also
 increasing the operational costs (Legrand et al., 2023). 
•
This reliance undermines the long-term financial sustainability 
and also
 detracts from the green image.
•
A significant weakness for the Hyatt Athens is the shortage of the skilled 
labour
, which is especially during the peak seasons (Lam and Gao, 2023). 
•
This results in the lower service quality, which affecting the guest experience and the overall satisfaction. Difficulty in retaining the skilled employees also places strain on the existing staff.
•
Some of the hotel's infrastructure and the facilities need the modernization. 
•
Outdated technology and the various facilities can hamper the operational efficiency and the guest experience, which making it harder to compete with the more modern hotels.
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2.3.3
Opportunities
•
Implementing the renewable energy sources, such as the solar power or geothermal energy, presents a major opportunity for the Hyatt Athens to reduce the operational costs (El-
saggan
 et al., 2023). 
•
The renewable energy integration will lower the energy expenses but it also 
improve
 its appeal to eco-conscious guests and also align with the global sustainability trends.
•
Investing in the technological advancements such as the mobile check-ins, AI-powered guest services and the energy management systems can boost the operational efficiency 
and also
 enhance the overall guest experience. 
•
Embracing the digitalization will modernize the hotel’s operations 
and also
 meet the rising consumer expectations.
•
With the growing global interest in the sustainability and eco-tourism, Hyatt Athens can capitalize on the existing sustainability efforts. 
2.3.4
Threats
•
Extreme weather events and the other impacts of the climate change pose the various significant risks to the hotel’s operations. 
•
Severe weather can disrupt the services, this damage the infrastructure 
and also
 deter tourists, which is particularly those seeking the safe and stable travel destinations.
•
The economic challenges such as rising inflation, the fluctuating energy prices and the increased costs of the goods and services can pressure the hotel’s profitability (
Alrawabdeh
, 2022). 
•
The economic uncertainty might also limit the guests spending power, which making it more difficult to maintain the competitive pricing without compromising the service quality.
•
The high employee turnover rates, which is driven by a competitive job market and the better opportunities elsewhere, present a constant threat.
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	Strengths 
	Weaknesses

	Opportunities
	· Hyatt having a strong brand recognition internationally, and domestically, can attract international travelers into the country, to further expand their operations within Greece, as tourists.
· Hyatt can also incorporate the culture, and heritage into their luxury packages, through giving unique experiences to their customers, like, cultural tours, and site visits in Greece.
· Further, Hyatt’s luxury customers are a big asset for them, which can prove customer retention if they are valued further (Zhang, 2021).
· This will be able through introducing loyalty programs for them, which will help in retaining visitors who often travel to Greece, and like exploring Greek islands. 
	· Hyatt does not acquire a brand image as strong as other Greece hotels.
· They can enhance their image by adhering to marketing measures, and investing their money in local marketing by portraying Greece as a strong tourist spot.
· Hyatt needs to adhere to technology in their service, including personalization of customer’s preferences, and to stay ahead of their competitors.
· Due to Hyatt’s presence being limited in Greece, it should start local partnerships with organizations to flourish its operations within Greece. 
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	Threats
	· Due to the environmental, and climate crisis increase, Hyatt should start adhering to eco-friendly initiatives in their traveling packages, which might help eliminating the climate risk, and further increasing Hyatt’s image. 
·  Hyatt should start strengthening their internal operational efficiencies, by saving costs, and streamlining processes (El-Said et al., 2023).
· This would help them in staying resilient against any affecting factor, like political, economic, or environmental challenges.
	· Hyatt should cut their costs, since the taxes, and other costs in Greece are already high (Chatzitheodoridis and Kontogeorgos, 2020). 
· This is why Hyatt should adhere to even stricter cost control measures. 
· Hyatt must fill their staff skill gaps through implementing regular training programs for their staff. 
· This way Hyatt can ensure the service standards are being met, and staying constant. 
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3.1
 Implement a Staff Retention Program
Hyatt Athens should develop the comprehensive staff retention program to reduce the turnover 
and also
 enhance the employee satisfaction (
Alatsas
, 2020). The program would include the competitive compensation packages, the continuous professional development opportunities and the supportive work culture. The incentives such as bonuses, health benefits and the career growth paths should be provided to ensure that the employees feel valued 
and also
 motivated to stay long-term (Sakshi et al., 2020). The high turnover rates affect the service quality 
and also
 increase the recruitment and training costs. By addressing this issue with a well-rounded retention program, the Hyatt Athens can mitigate these various challenges. The competitive salaries and the benefits will help to attract the skilled talent, while the development opportunities and a positive work environment will keep them to engaged 
and also
 motivated (Leonova et al., 2021). A successful retention program will lead to the lower employee turnover, reduced the recruitment and training costs 
and also
 boost in the staff morale. The improved employee satisfaction will translate into the better service quality, ensuring that the hotel maintains the high standards and the guest experience during the peak seasons and beyond. This will ultimately contribute to the hotel's operational effic
iency and the long-term success.
)
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3.2
Transition to Renewable Energy Sources
Hyatt Athens should invest in the renewable energy technologies, such as the solar panels, geothermal heating systems and the energy-efficient lighting and HVAC systems, these help to reduce the reliance on the conventional energy sources (
Mihalakakou
 et al., 2024). This would involve conducting an energy audit to identify the various key areas for the improvement and then gradually transitioning to the more sustainable power options. With the rising cost of the conventional energy and the growing concerns about the environmental sustainability. The switching to the renewable energy will reduce the operational costs associated with the volatile energy prices and the position Hyatt as a leader in the sustainability. The eco-conscious 
travellers
 increasingly prioritize environmentally responsible hotels, and the renewable energy use will enhance the Hyatt Athens' appeal to this segment (Olsson, 2024). By transitioning to the renewable energy, Hyatt Athens can lower the energy expenses, reduce the carbon footprint 
and also
 improve the sustainability profile. In addition, the hotel will align with the global and regional trends towards the greener tourism, positioning itself competitively in the evolving market.
)

[image: 3]







 (
3
Recommendations and Change Management
)







 (
3.3
Collaborate with Local Communities and Job Placement Agencies
Hyatt Athens should partner with the local employment agencies, universities and the vocational schools to create the talent pipeline through the internships, apprenticeships and the job training programs. By offering the practical experience to students and the job seekers, the hotel can attract the young professionals and the foster long-term employee loyalty. The staff shortages, which is particularly during the peak seasons, are a major challenge for the Hyatt Athens (
Moloni
 and Metaxas, 2023). By collaborating with the local educational and the job placement institutions, Hyatt can proactively address this issue by creating the continuous supply of the well-trained and the motivated workers. This approach helps to build the brand loyalty among the young professionals, as it gives them an opportunity to grow in the company. Additionally, offering the apprenticeships and the internships can provide the real-world experience for the students, increasing the hotel's pool of the potential future employees (Mejia and Wickey-Byrd, 2023). Establishing the partnerships with the local institutions will improve the hotel’s access to qualified, the skilled staff. As a result, Hyatt Athens can reduce the recruitment and training costs, increase employee retention 
and also
 ensure the availability of the staff during peak periods. The initiative will also foster the better-trained workforce, this improving the service quality and the guest satisfaction while enhancing the Hyatt’s reputation as an employer of choice in the region.
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3.4
Enhance Digitalization and Guest Experience
Hyatt Athens should invest in the smart technologies such as contactless check-in or check-out systems, the mobile app-based services and the AI-driven tools for the guest interaction. These upgrades can streamline the operations, increase the convenience for guests 
and also
 improve the overall service quality. As the hospitality industry evolves, the guests expect seamless, technology-driven the experiences. Implementing the various digital services such as contactless check-ins, digital room keys and the AI chatbots for the customer service would meet the expectations of modern travelers, and it also improve the operational efficiency (
Shvaikovskaia
, 2022). Streamlining the guest services through the mobile apps can also reduce the waiting times, minimize the human errors, 
and also
 allow the staff to focus more on the personalized customer service (Lam and Gao, 2023). The enhanced digital services will lead to the higher guest satisfaction by providing the faster and more convenient interactions. Hyatt Athens will see the improved operational efficiency, with the streamlined processes reducing the staff workload and the errors. This digital transformation will give the hotel a competitive edge, positioning it as a forward-thinking establishment that caters to the modern travelers needs while boosting the guest loyalty 
and also
 increasing the potential for the repeat business.
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3.5
 Promote Sustainability Certifications
Hyatt Athens should pursue the sustainability certifications such as the Green Key or the LEED. These certifications would validate the hotel’s eco-friendly practices 
and also
 strengthen the positioning as a sustainable tourism provider. The 
travellers
 are increasingly prioritizing the eco-conscious accommodations when selecting the hotels. Obtaining the widely recognized sustainability certifications would lend credibility to the Hyatt Athens' sustainability initiatives 
and also
 attract the more environmentally conscious guests. Moreover, these certifications are 
align
 with the Greece's broader focus on the sustainable tourism, this enhancing the hotel's reputation as a leader in the hospitality industry’s environmental efforts. By achieving the sustainability certifications will improve the hotel’s brand reputation, which is particularly among the 
travellers
 who value the sustainability. Hyatt Athens will likely see an increase in the bookings from this demographic, along with the strengthened market position as a green hotel (Wang et al., 2024). Additionally, the certifications demonstrate the hotel’s commitment to the corporate social responsibility, potentially leading to the new partnerships and business opportunities aligned with the environmental standards. The hotel will also gain a marketing advantage by promoting the certified status across the digital and the physical channels.
)
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3.6
Introduce Flexib
le Working Conditions for Staff
Supporting staff, and employees helps them in retaining at the company, and staying motivated for doing their job. Introducing flexible working hours for employees at Hyatt will help with various prospects, including, reducing operational costs, increasing employee engagement and productivity, gaining employee satisfaction, and resilience in times of crisis. Flexible working hours will help in employees gaining work-life balance, and a flexible working condition will help motivate the employees to stay stress free, and happy. This way the Hyatt will achieve lower turnover rates. Further, it will help with reducing employee burnout, as employees would not be exhausted by their job, and will have the facility of adjusting their schedule according to their preference (Gabriel and 
Aguinis
, 2022). 
Flexible working hours will also be beneficial for reducing operational costs of Hyatt, through reducing the salaries, and wages of the employees. This will be due to the working hours being cut down, when the employees start working for some hours of the day, instead of working full-time. It also helps in increasing the productivity, and engagement of the employees. This is because having an opinion of employees in choosing their own schedule, will not only boost their morale, but will also enable the employees to choose their schedule creatively. Providing the employees with the autonomy to choose their working hours will provide the employees a sense of trust in them by Hyatt, which will increase their loyalty with the hotel, resulting in higher levels of productivity for Hyatt ensuring quality results (Díaz-Carrión et al., 2020).
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3.7
Expand Partnerships with Renewable Energy Providers
This recommendation of expanding partnerships with renewable energy providers at Hyatt hotel is a strategic recommendation which targets different niches of the organization’s goals. These goals include the corporate social responsibility, achieving global sustainability, and improving the operational efficiency of the hotel chain. Implementing this initiative into the business will help attain sustainability through reducing the environmental impact of Hyatt hotels. This is ensured through adhering to clean, and renewable energy solutions like solar, and wind power. Adhering to these energy methods will help Hyatt hotels to save their operational costs, which are highly significant in terms of the hospitality business. This is because hotels are functioning mainly on electricity for running all their operations, and incorporating energy efficient methods will help in decreasing the burden of incurring high costs to a significant extent (Nocera et al., 2019). The corporate social responsibility of Hyatt hotels will also be achieved through this initiative, as Hyatt hotels will be gaining a competitive edge in the market against, and over their competitors. Especially in the case of a Greek hotel, the concept of eco-tourism is growing rapidly, and adhering to this method, will bring Hyatt hotels forward as a market leader in the hospitality industry, increasing the sales, and reputation of Hyatt hotels domestically. This is also significant because Hyatt hotels do not have edge over other hotels in Greece locally, implementing this measure, might value them over the hotels who have not yet adapted this initiative (Lee et al., 2021).
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3.8
Adapt Services to Cater to Experiential Travel Trends
Experiential travel refers to immersion travel, which brings forward the concept of people traveling, or visiting countries, and cities due to their historical evidence, and for gaining the knowledge of their cultures. Adapting services to cater these types of traveling trends Hyatt will be creating an emotional connection with the travelers. This is through Hyatt hotels, making customers discover different places of Greece rather than only providing accommodations to the tourists. This way the tourists will gain an emotional connectivity with the history of Greece. Hyatt hotel can implement this by introducing trips, and adventures for their clients, which can be led by a supervisor, or a tour guide (Le et al., 2019). Hyatt hotel can also introduce adventure, and wellness programs for tourists, and to encourage experiential travelling in their country. Example, Hyatt hotels can take their clients on trips which maintain the physical, and increase the mental well-being of the customers, like hiking trips, and sailing adventures. This will help in satisfying the customers who like to combine the adventures with relaxation. 
This initiative will also help Hyatt hotels in promoting sustainability, and eco-consciousness in their customers (
Lavuri
 et al., 2023). This will also help Hyatt hotels to fulfil their role of corporate social responsibility. This is because, Hyatt hotels will be arranging travelling experiences for their clients through making them visit natural sites of Greece, and exploring the natural beauty of Greece, alongside educating the customers about the conservation methods, and the significance of conserving, and protecting natural resources by reducing the use of single use plastics, and adhering to alternatives of polymers (Mokhtarian, 2019).
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3.9
Optimize Resource Use
Optimization of resources explains the value of strategic, and effective management in the hospitality industry. Hyatt hotels by adhering to this method will include water consumption, energy efficiency, waste reduction, as well as stimulate staff and operational efficiency. Staff efficiency will be achieved through this initiative by implementing cross-staff training programs (Newnham et al., 2023). This means the colleagues transferring their knowledge among each other rather than outsourcing lecturers, and keeping ceremonies, and orientations for the newly hired staff. This way Hyatt hotel will be able to save 
costs, and
 achieve operational efficiency. Further, Hyatt hotel can also incorporate the use of technology in the automation of their operations. This will reduce the staff burden, and the burden of hiring manual workers for various jobs, like, customer service being replaced by chatbots, manual bookings replaced with user friendly booking 
apps, and
 follow up calls replaced with AI feedback determination (
Lukanova
 and Ilieva, 2019). 
Waste reduction will be achieved through the optimizing resources too as it includes the use of waste management systems, and sustainable sourcing, as well as reducing the use of single use plastics in the hotel operations, like dining experiences, in washrooms, and in rooms (Munir et al., 2023). The use of waste management systems will help Hyatt hotels in reducing the amount of waste being sent to landfills, and in recycling the materials, like, plastics. Further, the reduction in the use of single use plastics will help Hyatt hotels in using plastic toiletries, and straws. Moreover, waste reduction also incorporates sustainable sourcing, meaning, adhering the use of locally produced foods, and products, rather than outsourcing the materials from different regions of the world. It will help in achieving operational efficiency, 
and also
 in achieving sustainability within the hotel management system, leading to customer satisfaction, and retention (Ruiz Molina et al., 2022).
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3.0
Develop Crisis Management and Climate Adaptation Strategies
This initiative is extremely significant, and important for Hyatt hotels. This is because of the frequency in Greece of economic downturns, and fluctuations, as well as the uncertainty of pandemics. A crisis management and climatic adaptation plan helps the hotels to keep their business, sales, and revenues constant even during such times (El-Said et al., 2023). Hyatt hotels due to not having much reach in the domestic hospitality market, can seriously be affected when such uncertain situations come forward. This will help Hyatt hotel in protecting their reputation against other hotels, and in mitigating the risk of legal issues, and reputational issues. This is through creating a full proof plan of evacuation, insurance, and guest protection when any crisis hits the brand. The crisis management strategies will also stimulate communication teams, key emergency teams, and the role of contingency planning in the crisis management (Mehryar et al., 2022).
Further, the climatic adaptation strategies include the adherence of water management, incorporation of a sustainable design, and green certification. These strategies will help from sating resilient despite of various risks, including, rising sea level, costal erosions, and the changes occurring in the climate, and weather patterns.  Water management will help Hyatt from staying safe from water shortages, which usually strike Greece in the summer season. Adhering a green certification will help Hyatt in attracting eco-conscious customers. This certificate refers getting the aims of Hyatt hotels verified from an institution. Further, these measures will help Hyatt hotels in gaining a prestigious hotel image, and reputation, and will likely be trusted more by clients, in case of getting full protection if anything occurs during their stay at Hyatt (Varelas et al., 2021).
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	No proper crisis management plan is setup
	Create and regularly update the crisis management plan
	Guests will have proper escape routes designed, and maintain guest satisfaction domestically.
	6 months
	11/4/2025
	75000 Euros

	2
	Staff are not professionals, damaging the reputation of the hotel
	Ensuring the Hyatt hotel’s staff is updated, and responds to the crises and participate in sustainability initiatives.
	The guest decorum will stay maintained even in times of crisis, as the employees will handle it seamlessly.
	3 months
	11/1/2025
	90000 Euros
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	3
	Stakeholder engagement is very low, resulting in low levels of satisfaction
	Creating a setup for monitoring stakeholders, and continuous improvement
	Suggestions will be increases in the hotel’s growth decisions, and risk will be mitigated. 
	3 months
	11/1/2025
	20000 Euros
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 (
8//
The action plan provides guidance on the key issues which are lacking in the management of Hyatt hotels. These include the crisis and climate management, employee training, and stakeholder engagement. As the climate of Greece is prone to drastic, and dramatic changes, the crisis management is a necessity for hotels in Greece, to protect the environment as well as the guests staying at the hotel (Apostolopoulou and Tsoka, 2021). Hyatt hotels lack in this area, and there are no 
particular measures
 taken in the hotel. This is because of the limited operations of Hyatt hotels in the domestic 
market,
 however, this lacking has led the customers, and visitors to choose different hotels, which are protected from such crisis, and acquire a plan for the safety of their guests in situations of irregularities. An action plan is provided for Hyatt hotels to overcome this limitation in their hotel operations, and business.
The key goal is to create a proper contingency plan, with adequate setups in the hotel, which can ensure the safe evacuation of the guests, and staff. This goal is going to help Hyatt hotel in achieving designs created for the clients’ safety, like emergency exists, an emergency team leading the guests safely throughout the occurrence. This setup will take around 6 months, as it includes practical measures to be implemented as well with latest technologies, which costs around 75000 Euros at max (Iliopoulou et al., 2020). Further, the action plan targets the employee training at Hyatt hotels, as the morale of the current workers is very low, impacting the performance of the hotel itself. This measure will require proper training of the 
staff, and
 aligning the goals of the employees with the organization. This training is 3 months long, valuing around 90000 euros, due to individual employee’s costs, and training. It will adhere to new systems being introduced for the employees to streamline their 
procedures, and
 provide them ease to their jobs (Belias et al., 2020). 
The last objective includes the engagement of the stakeholders in the important decision making of Hyatt hotels. This is a negative influence for the hotel itself, as the motivation in employees re low. An action goal is set to monitor their engagement, along with taking measures to involve them in engagement. This will require 20000 Euros, in 3 months, which will help in achieving the stakeholder engagement program, and activities to boost their motivation. This will also help in increasing the productivity, and operational efficiency of Hyatt hotel (
Vrontis
 et al., 2022).
)
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