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[bookmark: _Toc130544297]Introduction
The aim of the report is to understand the strategic analysis of the chosen company, Apple. The report will shed light on the detailed strategic management of Apple using relevant models and theories. Firstly, the report will focus on developing macro and micro-environmental analysis of the company in order to identify the opportunities and risks of the business. Secondly, the assignment will focus on the competitive advantage analysis using porter’s five forces. Thereafter, the value chain analysis will be demonstrated to assess the primary and secondary activities of the company. Besides, the strategic analysis will be developed using Porter’s generic strategy, and the growth strategies will be comprehended in this report. Finally, the recommendations are going to develop for solving the issues of the company.
[bookmark: _Toc130544298]Background of Apple 
Apple is an American multinational company, and the headquarters of the company is situated in California, United States. In the year 2022, there are 164 thousand employees are working under this organization. From the year 2021, the number of employees now increased up to 6.49%, and these numbers are increasing (Larichiia., n.d.). In the USA, the current market share of the company is 55.79% in the year 2022 (Laricchia, 2022). The company was established in the year 1976 and the founder of the company is Steve Jobs. The first product of the company is iPhone and it was incorporated as Apple Computer inc in 1977. The company is all about 50 years old. According to the financial year 2022, the revenue of the company is 394.33 billion US dollars at the global level (Laricchia, 2022). From the year 2021, the current revenue is increased up to 7.79% and this helps to indict stable financial management. The company has expanded within the number of geographical locations where they manage 522 stores across 25 countries. The company operates in the markets of the  USA, China, and Europe, where they target high-income groups, including all age groups (Apple 2022). They target these people as these high-income groups agreed to pay a high price range for apple products.
[bookmark: _Toc130544299]Company’s Mission and Objectives
The mission of the company is to bring the best experience to customers by offering innovative hardware, software, and the best services (Mission Statement Academy., 2019). The mission statement highlights the commitment of Apple to its loyal customers and the company offers high-quality products and services that help to meet unique customer needs. 
Therefore, the objective of the company is mentioned below:
· To provide the best customer experience: The company does not compromise the quality of products and an innovative and user-friendly approach helps to provide the best services.
· To deliver innovative services: The company add advanced features to Apple products and deliver innovative service (Mission Statement Academy., 2019).
· To enhance quality services: The company follows a hands-on approach and improves services. The company aims to deliver high-quality products in all aspects and integration of quality hardware. These services help to give a competitive advantage.
[bookmark: _Toc130544300]Macro-Environment Analysis
The macro-environmental analysis of the company is the best way to understand with PESTLE framework. It helps to enhance the strategic management of the company that enables the exploration of possible opportunities and threats that create a long-term impact on business.

[bookmark: _Toc130544301]PESTEL Analysis

	
	Factors

	Political 
	· The USA has a stable political environment.
· The US-China trade war affects business (A Quick Guide to the US-China Trade War. BBC News, 2020). 
· The government encourages customers to pay the sales tax that ranges from 2.9% to 7.25% in order to purchase electronic products (KPMG., 2021). 

	Economic 
	· The GDP of the country is 23 trillion US dollars (O’Neil., n.d.). 
· The average inflation rate decreased within the year 2021- 2027 and decreased by 7.1% within the year (O’Neil., 2022).

	Social 
	· The culture of the USA is diverse and young people like to purchase electronic products.
· The overreliance on using smartphones and the number of users of smartphones is estimated at 307 million (‌Laricchia, 2022). 

	Technological 
	· The government supports UK entrepreneurs with technology and offers businesses the to participate in digital schemes (‌GOV.UK., n.d.).
· The environment of the UK supports the rapid transformation of the environment.
 

	legal 
	· The industry is followed by the Data Protection law of the USA.

	Environmental 
	· This industry follows the Pollution Act in the USA.
· This industry follows the labor act of the USA. 



Table 1: PESTLE analysis
(Source: created by self)
Political: The political environment of the USA is stable and this stable political environment creates an opportunity for expanding the market of the company.
Electronic products manufacturing is highly dependent on the manufacturing products of China. However, China has become a political issue in Japan, the United States, and many other counties that perceive the threat. Due to the China-Ukraine war, the country faces an enormous challenge to cope with the prices of oil and other natural elements (A Quick Guide to the US-China Trade War. BBC News, 2020). For this reason, companies face a barrier to importing raw materials from China and the taxes are also increasing to import products. This US-China war creates a threat to Apple to expand its business. 
Apart from this, the government of the USA encourages customers to pay 7.25% taxes and this tax rate creates an opportunity for customers to increase their purchase of products. In this way, the tax rate creates an opportunity for Apple to gain a competitive advantage.
Economic: The GDP of the country is high and the graph shows the GDP of the country is increasing. The increasing GDP creates an opportunity for Apple to expand its business (O’Neil., n.d.). 
However, due to the decreasing inflation rate of the country, the customer’s purchase patterns can be decreased and the customers lose their interest to purchase electronic products. As a result, the decreasing inflation rate creates a threat to the company(O’Neil., n.d.).
Social: The statistics show 25-34 years are the largest buyers and these young people are interested to purchase electronic products. This interest of young buyers is responsible to create an opportunity for Apple to target young customers for the expansion of the company  (Coppola, 2021).
[image: ]
Figure 1: The  digital buyers in the USA
(Source: Coppola, 2021). 
On the other hand, young people are over-relied on using mobile phones and they are looking for high-quality products in this industry. This overdependence on smartphones creates an opportunity for Apple to expand its market.
Technology: The government supports to implementation of digital schemes for electronic businesses and in this scheme, a company can take help from the government in order to implement advanced technology (‌GOV.UK., n.d.). Therefore, the support of the government creates an opportunity for the company to gain potential growth.
Legal:  As per the data protection and laws, different businesses encourage to add privacy features to their products. Therefore, the data protection laws create an opportunity for Apple to offer high-class privacy features to customers. 
Environmental: The pollution act supports companies to develop sustainability. This sustainable aspect helps to create opportunities for the company to expand its business. 
Besides, the labor acts of the country help businesses to give equal priority to employees and that helps to increase productivity and gain a competitive advantage.
[bookmark: _Toc130544302]Micro-Environment Analysis
The micro-environmental analysis will be going comprehended with the help of industry life cycles and porter’s industry five forces and these are mentioned below:
[bookmark: _Toc130544303]Industry Life Cycle
The electronics industry is one of the dynamic industries that contribute to the larger part of the world economy. In the USA, the electronic segment is projected to reach $139.60bn within the year 2023 (Statista, n.d.). The continued growth helps to add value and follow trends in the electronic industry. This growth of this industry is the best way to define with the help of industry life cycle phases, and as per this model, an industry can follow the five phases that include an introduction, development, growth, maturity, and decline (Huang et al., 2019). These five phases help to understand how an industry achieves its potential growth and gather knowledge about the position of the industry.
Here, the stage of Apple and its growth is identified with the help of this cycle. In order to analyze its growth, it has been found that the revenue of the company is increasing globally. This electronic giant is dramatically grown with the help of managing their unique and advanced products. In the year 2008, Apple launched the app store, where they introduced applications and gadgets like iPhone, iPod, and many more. This iPhone offers the most luxurious features to customers. The tactile touchscreen is bought with the ioS system, and now it is one of the best-selling products (Apple, 2022). The company expands its business with the help of the L-tech model. This model helps to offer special functionality and privacy to the customers. There are different smartphones that offer payment gateways, but Apple enables to make secure, contactless purchases by using an Apple card. They made special software to secure this transaction. Therefore, these unique features support their growth. The total net sales of the company be 394.33 billion globally in the year 2022 (Laricchia,2022). Therefore, analyzing this growth, it can be said that the company follows its huge market share and fulfill its primary goal of gaining profitability. Therefore, this company belongs to the maturity stage of the industry lifecycle. 
[bookmark: _Toc130544304]Porter’s Industry Five Forces Analysis
Porter’s five forces are helpful to understand the detailed insights of competitions analysis and 
	Forces 
	Impact

	Bargaining power of buyers 
	Low

	Bargaining power of suppliers
	High 

	The threat of new entrants
	Low

	Threat of substitution
	low 

	Competitive rivalry
	High 


Table 2: Porter’s five forces 
(Source: created by self)
Bargaining power of buyers: The bargaining power is low for this industry because electronic companies offer various ranges of products at different prices. Therefore, a customer can easily switch to any other brand if they can find an alternative best brand. Therefore, any great features with the best prices can control bargaining power. In this way, the bargaining power of customers creates an opportunity for the company to develop new products and this helps to expand its business.
Bargaining power of suppliers: The bargaining power of suppliers is high for this industry. In this electronic industry, high-revenue companies expand their business in different regions and countries. In that case, different companies acquire a large number of suppliers within the specific region. In that case, suppliers can easily bargain with the big companies in case of providing electronic manufacturing products. Besides, there is a number of tariffs and political issues that make it challenging for suppliers to deliver large numbers of manufacturing products to companies. Apart from this, the suppliers are encouraged to deliver products with high taxations, and this makes their bargaining range high. The bargaining power of suppliers can create a risk for this company.
The threat of new entrants: The threat of new entrants is low for this industry. There are many companies that offer high-quality products to customers. In the case of starting any electronic company, a large number of capital are needed, and without capital, a company can not be able to enter a large market. Therefore, any new entrants face high challenges in expanding in the market. This new entrant creates a risk for the company to expand its market.
The threat of substitution: The threat of substitution is low for this industry. It can be tough for any company to alter any substitute products. In this aspect, it can be said that there are no alternative technologies that are available for customers. Substitute technology can not replace the real industry. Therefore, the threat of substitution creates opportunities for the company to innovate new products.
Competitive rivalry: The threat of substitution is high for this industry. There are a number of companies that are tough competitors in this industry. It has been found that Apple became the first company that hit a market capitalization that is approximately $2.2 trillion, and this is the first company that reaches the highest market share (Larichiia., n.d.). The company has a large number of competitors that includes Google, IBM, Microsoft, Amazon, and many more. In order to analyze the competitors, it has been found that the market capitalization of Microsoft is 1.8 trillion, and Google’s is 1.2 trillion (Larichiia., n.d.). In this aspect, it can be said that the competitors share nearly equal marketing share and capitalization. Therefore, it shows that competitive rivalry is high in this industry.
[image: ]
Figure 2: High competition in the tech industry
(Source: Larichiia. n.d.). 
[bookmark: _Toc130544305]Internal Analysis
[bookmark: _heading=h.2s8eyo1]The internal analysis of the company is the best way to define with the help of strategic resources and capabilities, value chain analysis, and VRIO analysis and these are mentioned below:
[bookmark: _Toc130544306]Apple’s  Strategic Resources and Capabilities 
The strategic resources of the company include human resources and physical and financial resources.
Human resource: The human resource management of the company are employees, managers, leaders, technical officers, engineers, and research and development team members. The number of employees of Apple as of 2021 is approximately 164,000, and in the year 2020,  the number of employees was 154,000. This indicates the number of employees is increasing (Laricchia., n.d.).
Therefore, this large number of employees is one of the biggest strengths of the company.
Physical resource: The manufacturing locations of the company is situated in different location like China, the Republic, South Korea, Thailand, and many more. The manufacturing units are situated in Foxconn and  Pegatron. China is the global region that is used for manufacturing products of Apple. As per physical location, China accounts for 156 locations of the total 615 production facilities (Apple, 2022). 
Financial resource: The current ratio of the company is 0.88 times in 2021. The total current assets of the company as of 2022 is 135,405, and in 2021, the current asset of the company is 134,836. It indicates that the current assets of the company are increasing, and that helps to enhance the financial assets. The total EBIDTA of the company is 0.93% (‌Apple, 2022). In 2022, the income of the company was 20,721, and this becomes the strength of the company. 
[bookmark: _Toc130544307]Value Chain Analysis 	
The value chain analysis is helpful to understand all the activities of the business and the detailed value chain analysis of Apple is mentioned below:






	Legislative infrastructure
Legislative works, management, accounting, and technical departments all fall under this infrastructure. 

	 Human resource management
· The company has a large number of employees that helps to manage productivity.
· Employee retention process.
· Manage diversity and inclusion.
· Encourage them to participate in training that helps to increase their skills.

	 Technology 
· The innovative designs help to lure large customers.
· Apple adds value to its product development and adds artificial intelligence and other advanced technology.

	 Procurement 
· Apple manages good relationships with suppliers.
· Suppliers have committed to using renewable energy.
· Establish a supplier-employee development fund for the upliftment of the vendor community.

	 Inbound logistics 
Collects raw materials from China, Japan, Europe, and other Asian countries.
	 Operations 
Runs their operations to manage efficiency in the products and they run business in America, China, and the rest of the Asis-Pacific.
	 Outbound logistics 
Sending manufacturing products to California’s warehouse and distributing products from the warehouse.
	 Marketing and sales
The marketing team is responsible to promote products through advertisement, personal selling, and social media campaigns. In social media campaigns, the company creates luring content for users.
	 Service
The company offers innovative products to customers and offers a post-purchase service system. Even the customers are allowed to purchase insurance after purchasing. 


 Table 3: Value chain map 
(Source: created by self)
From the above-mentioned table, it has been found that there are two activities that a company can perform, and these include primary activity and secondary activity.
[bookmark: _Toc130544308]Primary Activities 
Inbound logistics: The team receives and arranges the raw materials to manufacture products for the company. Fast production helps to increase the efficiency of supply chain management. The company collects raw materials from China, America, and many other countries. Then the products are assembled in China and managed by inbound logistics.
Operations: The team performs the operational management and in this operational process, the company mainly sources renewable items and reduces the water usage in the whole operating system. In this terms of packaging, the company uses reusable packaging materials. The aim of operational management is to increase the efficiency of products which helps to increase the longevity of products (Apple., n.d). The company eliminates the waste that is sent into landfills. Circular supply chain management is managed through operations.
Outbound logistics: It includes the activity of sending products to California’s warehouse. The product lifecycle for Apple products is 12 months, and therefore, the cost of inventory is high. Apple reduces shipment costs, and that helps to manage outbound logistics.
Marketing and sales: Apple uses commercials and marketing campaigns to promote products. The marketing team is responsible to research the detailed insights of customers and gain detailed feedback. This feedback helps to create an opportunity to design products and that helps to increase the revenue of the company.
Service: In the pre-purchase stage, the employees guide to purchasing the right products and they are convinced to know the attributes of products. In post-purchase services, the company offers insurance for products and delivers high-quality products and services.
[bookmark: _Toc130544309]Secondary Activities 
[bookmark: _heading=h.35nkun2]Infrastructure: A well-furnished infrastructure supports the manufacturing process and helps to support potential growth.
[bookmark: _heading=h.c0zij5tex595]Human resource management: The role of human resource management is to manage the employee retention process and enhance inclusion and diversity. This inclusion and diversity help to create equal opportunity for employees and that helps to recruit skilled employees. The HRM offers Employee giving program, and this program helps to gain new skills of employees and which helps to increase productivity (Apple., n.d).
[bookmark: _heading=h.mfmc6kjet4a]Technological development: For managing technical development, the company uses the L-tech model for supporting technical development. The l-tech model helps to increase the unique features of products. The unique technical development helps to introduce innovation and artificial intelligence in their products. The technical team invests a huge amount of money in managing research and development (Apple., n.d).
[bookmark: _heading=h.8too77lp9f67]Procurement: Apple maintains an effective relationship with suppliers. They encourage suppliers to participate in beneficial programs, and this program helps to enhance supply chain management. The company encourages suppliers to participate in renewable electricity and that helps to increase sustainability.
[bookmark: _Toc130544310]VRIO Analysis of Distinctive Resources and Capabilities 300
	Core competencies 
	Valuable 
	Rare
	Imitable
	Organized
	Competitive advantage

	The global distribution system
	Yes
	Yes
	Yes
	Yes
	Gain competitive advantage 

	Unique operational management 
	Yes
	Yes
	No
	Yes
	Gain competitive advantage

	Detailed customer insights 
	Yes
	Yes
	No
	Yes
	Gain competitive advantage

	Technological advancement
	Yes
	Yes
	No
	Yes
	Gain competitive advantage


Table 4: VRIO analysis 
(Source: created by self)
In order to analyze the VRIO analysis, it has been found that advanced technology is one of the major strengths of the company. It has been found that technology is one of the major competencies of the company. Apple uses A1 technology in order to enhance product designs. Apple uses artificial intelligence technology in its devices. Apple researchers and manufacturing teams understand the need of customers. In their AI devices, they add face id, handwashing, translation app, and sound recognition system (Apple., n.d). These systems are not able to imitate other competitors and these resources are unique. Besides, this technology helps to introduce a unique payment system and this payment gateway and protection do not save the card numbers. In this way, it helps to gain a competitive advantage.
[bookmark: _Toc130544311]SWOT Analysis 
SWOT analysis is helpful in assessing the internal environment of the company, and this helps to evaluate the strength, weaknesses, opportunities, and threats of the company.
	Strength
	Weakness 

	· The most valuable brand helps to manage brand reputation.
· Innovation of products.
· Proficient in research and development.
· Expansion of services.
· Offers a unique and wide range of products.

	· High-priced products decrease accessibility.
· Weak marketing strategy.
· Unfair business practices (Apple., n.d).
· Allegation of tracking.

	Opportunities 
	Threats 

	· Expensive distribution centers. 
· expand the business.
· Consistent customer growth.
· The economic condition of the country creates an opportunity to expand their business.
· Technical innovation supports growth.
	· loss of customers.
· Hindering impact on reputations of business.
· High competitive pressure.
· The taxation issue


Table 5: SWOT analysis
(Source: created by source)
[bookmark: _Toc130544312]Strategies to Sustain Competitive Advantage
Porter’s generic strategy is helpful to evaluate the strategies that help to give a competitive advantage to the country. According to this strategy, a company can use four strategies to expand its business and gain a competitive advantage in the global market. These four strategies are cost-leadership, differentiation, cost-focus, and differentiation-focus strategy (Islami et al., 2020). Apple is not able to use cost leadership as the price range is too high for apple products and the focus strategy is not applicable because the company does not rely on specific niches but rather a than offering a wide range of products to customers.
In order to sustain its competitive advantage, Apple uses a differentiation strategy because the company is more focused on the innovation of products and concentrates on adding unique features to its products. It helps to focus on high customer value and increase their market share. From making home computers to iPod users’ music players, Apple deploys a differentiation strategy to send a powerful message to customers. For instance, in terms of product design and features, the company runs new technological advancements. For example, they add A13 bionic chipsets that understand the AI algorithms. Besides, in their products like iPhone, and iPod, the company introduces artificial intelligence in their every product, which helps to recognize a face, handwriting process, and many other distinctive properties (Apple.,n.d.). The idea behind this is to give an amazing customer experience that they have never imagined before. The researcher team is always concerned about the protection of the data of customers, and in this way, the company creates the best world storage of data. Besides, these intelligent devices help to offer customers to participate in the safe payment system, and they offer customers to use the Apple card, even if it is much safer than the use of credit cards, prepaid card, and many other options (Apple.,n.d.). The actual card number is not saved on this device. The sleep tracking system helps to give quality sleep to customers. The competitors of Apple do not provide these unique features of the payment system. However, in some cases, there are many companies that use AI nowadays. Despite this, the other companies can not compete with Apple in terms of their high price range. The premium price range becomes a status symbol for customers. These high price ranges make them unique. In this way, this differentiation strategy helps to support its potential growth. 

[bookmark: _Toc130544313]Growth Strategies 
[bookmark: _heading=h.irtzjba2scat]There are different types of entry strategies that can be used by a company in order to expand in the market. For instance, in this aspect, a company can use exporting, licensing, joint ventures, strategic alliances, and many more. Among all these strategies, a company use licensing and exporting strategies to enter the international market. 
Licensing is preferred by Apple for entering the international market. It helps to transfer the right of the company in order to use its unique product strategy, trademarks, and technological advancement. It allows the company to organize local productions in the target foreign market. Apple offer licensing agreements where other company can use apple software with the trademarks. In that case, the company makes a legal agreement with the other company and ensures the application of all terms and conditions. These terms and conditions help to carefully purchase the software (Apple Legal. n.d.). It requires low-cost monitoring, maintenance, and implementation process. It helps to expand its business within a short time. It helps to create potential investment in the market, which helps to decrease the risk of business.
Exporting: Exporting is one of the effective strategies that help a company to export its products as per its resources. On the basis of its resources, a company can estimate its costs, expenses, and revenue of products. The price point is already high for Apple products, and by focusing on this price range, the company creates its separate distinctive identity in the global market. For instance, their research team focuses on the details of customer orientation and designs products in such a way that helps to give an amazing experience. The use of a safe payment system, facial recognition, and many other unique features make their products expensive for customers. Therefore, it could be a challenge for the company to expand its market by using greenfield investment because the manufacturing unit requires lots of investment (‌Gereffi, 2019). The joint venture will also not be suitable as the company will face challenges to find strategic partners. Besides, exporting helps to find out the right customers in the target country. For instance, it helps to guide the company to understand the price perceptions of customers, and it eliminates the risk of financial loss. Apple export products to the market where customers want their products. In this way, it helps to enter the market with free trade policies and target global buyers. The company uses the L-tech model to support its technical innovation and with the help of exporting, the company successfully attracts a large number of customers. Therefore, this international strategy helps to give a competitive advantage.
[bookmark: _Toc130544314]Green Strategy and CSR 
The growth strategy relies on the CSR strategy of the company, and corporate social responsibility is important for a business to manage its global reputation. Apple performs CSR strategies to enhance environmental clarity, ethical labor projects, and develop volunteer projects. The CSR strategy of Apple is the best way to define it with the help of the triple bottom line theory. According to this theory, there are three elements that are helpful to identify the CSR approaches. 
Profit: It ensures a fair share of the local market and maintains the profitability of the company. In terms of profit, the company uses international strategies and making collaboration with other strategic partners, and this help to gain a competitive advantage. For instance, the company makes a partnership with Spotify to promote Apple music. In this partnership, the company introduces its music and gains customer attention (Environmental Social Governance Report.n.d.).
People: The company uses an effective people strategy for increasing its productivity in the global market. For instance, the equality and diversity strategy of the company helps to identify talented people and create equal opportunities and create a positive working environment. They collaborate with suppliers to manage inclusive supply chain management. In the US, the company offers an equal pay system for employees that gives priority to gender and ethnicity. Besides, they have continued to develop inclusive apps that help to increase their sustainability (Environmental Social Governance Report.n.d.). Apple introduces diverse voices for Siri and these products offer customers to use inclusive features. The company raises its funds by organizing Apple’s Employee Giving Program where the company offers 18,000 employees to work as a volunteer. They have launched an Apple learning coach, which helps to equal learning opportunities for teachers and under this program, a teacher can take training to manage their digital performance. In this way, Apple directly participates in uplifting the community in society.
Planet: The value system of Apple support environmental sustainability and the aim is to reduce overall emissions. In this year 2021, the company took initiatives to reduce 23 million carbon emissions and eliminate the carbon footprint by up to 40%. Apple encourages suppliers to commit to using renewable energy and that represents the usage of renewable energy in the supply chain (Environmental Social Governance Report.n.d.). The company has started to use less carbon in the materials in their manufacturing process and this help to increase efficiency in the usage of products. The company uses zero waste management and they have introduced recycling programs where they encourage stakeholders to reuse products. In this way, it contributes to sustainable management that helps to gain a competitive advantage.


[bookmark: _Toc130544315]Conclusion 
The assignment helps to understand the detailed strategic analysis of the chosen company Apple. In order to use PESTLE analysis, it has been found that the company face challenge to face political issues to manufacture products. In terms of the industry lifecycle, the company belongs to the maturity stage and this maturity stage helps to identify the potential growth of the company. Porter’s five forces help to understand that apple faces high competitive pressures. Besides, the detailed consumer insights help to understand the bargaining power of customers is high for this company. The company has effective human resources, physical and financial resources, and these resources help to manage the capability of the company. The company has an effective technological advancement and the research team is always ready to understand the marketing needs. The company uses corporate social responsibility strategies for managing performance, and it helps to support potential growth.
[bookmark: _Toc130544316]Recommendation 
Understand the need of customers: The company must develop a strategy to assess the need of customers. In that case, the company can train their employees to develop the need assessment of customers. They must understand the need of customers is varied from one region to another. The company must understand the change in needs, technology, and diverse expectations. The fulfillment of diverse expectations helps to gain a competitive advantage (Roggeveen and Sethuraman, 2020).
Eliminate the political risk: The company can take help from the legal team and take suggestions from the team. This helps to decrease the political risk. In order to manage the political risk, the company can convince the government of China and develop a strategy to eliminate the political risk. The company can collaborate with governments and political risks and that helps to improve product effeiciencies. The company uses a risk analysis strategy for managing risk and expanding its market.
Price strategy: Apple offers high price strategy to customers but that premium pricing can limit its purchase. Therefore, the company can develop an effective pricing strategy for increasing the purchase patterns of customers and the competition based pricing strategy can help to gain a competitive advantage. 
Marketing: The company can use an effective marketing strategy for developing customer insights. For instance, the company uses social media marketing campaigns where they can motivate customers to participate in this campaign (Krizanova et al., 2019). That will help to gain more customer base. 
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