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[bookmark: _Toc214028350]Introduction
Health and social care is all about providing essential support to the overall well-being based on their physical and mental wellness. Accordingly, this assignment is focused on the case study of Mrs Mann who was recently discharged from the hospital after her hip replacement surgery. After this she has been receiving medical services from the domiciliary care agency. Due to her lack of knowledge in English she has her daughter working as an interpreter.
This further creates a barrier to interact directly with Mrs Mann about her problems. In addition, there have been concerns where it was noted that she had inconsistent documentation and missed communication took place delaying her medical treatment. This case study further reveals how effective communication is important along with good administrative skills. Fahimeh Barghi Shirazi et al., (2024) share the idea on the importance of knowledge and skills that can be helpful for the upcoming administrators in the healthcare system. Likewise the administrator would get to learn about crisis management, communication and much more in terms of maintaining effectiveness in the social and health care giving practices. This study identifies the importance of effective communication and good administrative skills in context to Mrs Mann’s care. 
[bookmark: _u105gkm36u1a][bookmark: _Toc214028351]Section 1: Importance of effective communication
Proper transfer of information is important between the healthcare workers and the patients. This is what forms trust between the two individuals making it easier for the patient to receive better care. Communication helps in forming proper bonds with the patients and forming therapeutic relationships that often benefit patient centred outcomes (Sharkiya, 2023). Berlo’s communication model is quite suitable in this case as it teaches appropriate methods to manage the communication system within any organisation. As stated by Muyanga, (2021) Berlo’s communication model shows how an organisation can deliver the right information to both internal and external public. For example, in multicultural schools often with proper framework of communication the organisation have to face issues to understand each other properly. 
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Figure 1: Berlo’s Communication model 
(Source: Phiri, 2021)
In the case of Mrs Mann, she has a crucial language barrier due to her lack of knowledge in English and fluency in her native tongue. This gives a window to the challenges like misinterpreting her and misses any type of documentation system. The Berlo’s model identifies the perfect solution for issues like the language barrier faced by Mrs Mann. Kusumalatha, (2023) stated that there are mainly four components needed for better communication; Source, Message, Channel and Receiver; which builds two more elements that are feedback and Context. The above diagram from figure 1 identifies the four components but the major thing in this case is that the message will only reach the receiver when they hold the same features as the source.  The health advisors in Mrs Mann can form a common ground and structure the message related to her treatment to form more clarity in communicating directly. 
Based on this context, the Shannon Weaver model of communication can provide proper insights to solve the management issue related to communication and administrative skills. Antari et al. (2024) stated that based on several factors like patient empathy, patient physical and mental state can affect the message encoding system. Based on the theory, this can impact the information delivery channel, message decoding process and handle the feedback delivery system. Further adherence to the Equality Act 2010 will mandate reasonable adjustments for avoiding discrimination by using visual aids or interpreters besides involving Mrs. Mann's daughter in the translation process.
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Figure 2: Shannon Weaver Model of communication 
(Source: Self-developed)
Shannon's model also highlights the role of LLM (Large Language models) that often is used in the healthcare system. Geantă et al. (2024) stated that LLM can help the doctors to encode the use of complex oncological problems into more accessible language which potentially simplifies the treatment options and understanding to the patients. In the case of Mrs Mann the LLM model from Shannon’s model is beneficial as the health advisors can summarise the services that they are going to provide and interact with her directly. Elshin et al. (2024) shares the fact that the LLM model gives access to a large amount of high quality text in multilingual languages not only limited to English and Russian. The health advisors will be able to formulate a proper document for communicating with Mrs Mann directly. Based on both theories the Equality Act 2010 stands as the guardian to avoid any cultural biasing and maintain equal rights for her (Pyper and Uwazuruike, 2024). The Equality Act will give patients like Mrs Mann a proper opportunity to share her own feelings about the treatment and seek for satisfactory help regarding her health. 
[bookmark: _ouqs2u3t02jn][bookmark: _Toc214028352]Section 2: Importance of good administrative skills within professional practice in context to the case
Documents needed in the professional practice of the healthcare system are important as it defines the history and current medical condition of the patient. In the modern world, data accuracy in the healthcare system has become a necessity as the rise of technical tools is increasing every day. Alowais et al. (2023) stated that the use of AI tools can reduce the cost, increase accuracy and save a lot of time. In the case of Mrs Mann the use of AI tools can help the care giver to arrange the documents without any error.
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Figure 3: Caldicott principles 
(Source: NHS, 2025)
Caldicott principles are based on 8 principles that are being applied to all the data collected with respect to the health care activities. Based on the principles, the data must be kept safe and arranged properly for further use (UK Government, 2025). For instance, Mrs Mann did face issues with the documentation system due to lack of knowledge the care giver had. The caregiver can focus on the principles and learn the methods of keeping the data safe. Data Protection Act 2018 can be implemented in case as it displays the set of data protection rules based on storage use and access to proper personal data (Davey et al., 2021). The Data Protection Act can be used to keep the data of Mrs Mann taken for medical purposes secure and private.
The care giver of Mrs Mann can go through the data rules to frame healthcare data security practices. In addition to this NMC codes maintain a good medical practice and practice methods that are scientifically proven to be effective when it comes to person cantered care approach. Delivering quality care and patient rights are the two things that are considered to be the major part of the NMC codes (NMC, 2023). In addition to this the caregiver of Mrs Mann can focus on proper training to improve his or her skill in the documentation process and creating boundaries to protect the data of the patient. 
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Figure 4: CQC framework system
(Source: Caring for Care, 2024)
The CQC system is focused on person-cantered care, proper visit, and showing dignity to the patient under treatment (Caring for Care, 2024). The caretaker of Mrs Mann can gain benefit from this by taking training on person cantered-care and improving the quality of care given in context to care management. Compliance to all the standards will help with domiciliary care records by detailing regular interventions, incidents concerning Mrs Mann’s condition.
[bookmark: _m8yoldozga70][bookmark: _Toc214028353]Section 3: Importance of working collaboratively with other professionals in context to the case
 The cross departmental approach can be effective as it gives people from different departments work together and shares their own ideas. Din et al. (2024) stated that cross-disciplinary collaboration within the healthcare system is the potential strategy to enhance patient outcomes and improve efficiency based on the care delivery system. In the case of Mrs Mann, the caregiver would be able to form a shared care plan and build specific goals with other caregivers from different departments for high quality service. In case of multi-agency working or collaborating with other departments there are different types of issues that Mrs Mann might be facing. The issues like the team of care givers not able to formulate the right plan or the caregivers not having sufficient patience to discuss the complex problems. There might be structural challenges and issues regarding cultural practices which can have negative impact on Mrs Mann’s services as with lack of structure the care giver would not have a definite goal to work on.
Jørgensen et al. (2025) stated that there are barriers related to the collaboration system and structural challenges like problems regarding the legislative and funding mechanisms. Mrs Mann might have to face an issue as the care giver would fail to make a proper plan for her. The mentioned issue can be mitigated with proper training. The care giver can be provided short term training on how to handle patients like Mrs Mann. A team of collaborating care givers can be taught to handle the resources properly and make a shared care plan for the patient. Henceforth Caldicott principles can be used in this case to teach the healthcare givers to collaborate and form a better plan for taking care of the patients. 
[bookmark: _4sesvrum2e4i][bookmark: _Toc214028354]Conclusion
The above analysis suggests that Mrs Mann needs a proper cross departmental team who would have multiple skills to handle a patient like her. The communication and administrative issues can be mitigated with the use of Caldicott principles. The principles give structured ideas on the goal of healthcare plans and protect the data based on online end-to-end encryption initiatives. Caldicott principles can be considered to be the beneficial practice that the caregiver should work on and based on which they can gain training to work with people from different departments. Thus it can be concluded that multi-agency or cross departmental collaboration can help Mrs Mann form a proper network of communication and recover from her current health issues.
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