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[bookmark: _Toc236250835]Section 1
[bookmark: _Toc236250836]Organisational Classification and Global Strategy 
[bookmark: _Toc236250837]Strategic Categorisation 
In order to finalise the international strategy choice for Netflix, Bartlett and Ghoshal’s (1989) classic structural strategic framework offers a strong analytical tool. This model features multinational corporations on the basis of 2 different strategic pressures: the pressure for local responsiveness and the pressure for global integration. While the traditional over-the-top (OTT) media services have historically shifted towards a centralised ‘Global strategy’ by exporting the standardised content of America globally, contemporary operations of Netflix are effectively classified under Transnational Strategy (Gómez and Muñoz Larroa, 2023).
[image: ]
Figure 1: Strategic categorisation
(Source: Author, 2026)
A transnational strategy requires the organisation to simultaneously obtain a high global efficacy using the incorporation while maintaining intense local responsiveness in the individual markets. Balance is maintained by Netflix in these competing forces in a seamless manner. On the one hand, the global integration is led by the standardised digital ecosystem, which is highly centralised. The platform uses a single, globally scalable cloud infrastructure that is powered by Amazon Web Services (AWS) and its proprietary Open Connect content delivery network (CDN) architecture to stream data in about 190 nations. 
On the other hand, its local responsiveness is exceptionally high, executed using a concept which is called ‘glocalisation’. Rather than wholly depending on US-centric exports, Netflix makes heavy investments in local-language original commissions (like La Casa de Papel in Spain or Squid Game in South Korea. It also uses adaptive, market-specific pricing models to accommodate contrasting regional purchasing powers (Umbrex, 2024; ByteBridge, 2025). This high-integration, high-responsiveness operational blueprint firmly establishes Netflix as the modern, asset-light transnational digital competitor. 
[bookmark: _Toc236250838]Global Configuration 
The current global configuration and geographic footprint of Netflix are strategically designed to improve the both cross-border and cost-effective value creation. Unlike traditional multinational enterprises that develop tangible physical factories, the configuration of the digital platform centres on the geographic dispersion of its data pipelines, intellectual property and localised production networks (Becker-Ritterspach, 2025). The creative hubs of Netflix have been decentralised across key global zones, maintaining the regional headquarters in Singapore, Amsterdam, Mexico City, and Tokyo to coordinate the localised talent acquisition and fulfil the mandatory regulatory requirements of the regions (Gómez and Muñoz Larroa, 2023). 
This global configuration yields a sustainable rivalry benefit using the two chief mechanisms: 
1. Global demand aggregation: Netflix uses its huge global audience, exceeding about 270 million paid memberships, to aggregate micro-segmented demand on a single platform (Umbrex, 2024). A niche local production commissioned in the emerging market can quickly become a global commercial hit. This drastically decreases the economic risk of content financing. 
2. Data-driven feedback loops: The competitive rivalry of the company is further sustained by the advanced, centralised infrastructure of machine learning. The platform tracks macro-level international viewing habits, click-through metrics in real time and content retention rates. This structural alignment helps the company to optimise its content spending by forecasting precisely which localised narrative of culture will attain the highest global engagement. This successfully moves geographical diversity into corporate value creation. 
[bookmark: _Toc236250839]Macro-Environmental Appraisal and Market Attractiveness 
The evaluation of the market entry in the international market for the digital transnational corporation needs the critical synthesis of the macro-environmental factors and institutional circumstances. In the case of Netflix, entering the mainland China market presents the ultimate strategic paradox. China has the largest digital consumer base in the world, yet it maintains an insular and highly regulated digital ecosystem which is protected by robust institutional boundaries, including laws and regulations. This section offers a critical and rigorous appraisal of the macro environment of China through the industry-specific PEST (political, economic, social and technological) framework. It will then synthesise these results into the Eclectic paradigm of John Dunning (OLI framework) to assess the true strategic attractiveness of the market. 
[bookmark: _Toc236250840]Host Country Macro Environmental Appraisal (PEST Analysis) 
Political environment and institutional censorship
The political matrix of the People’s Republic of China (PRC) is featured by the government following an authoritative model in which the state exercises absolute hegemony over the digital infrastructure, ideological dissemination and media distribution. Unlike Western liberal democracies in which media consumption is totally governed by self-regulation and market mechanisms, the Chinese state views entertainment and media as instruments of national security, ideological control and cultural sovereignty (Zhao and Sun, 2023). The major regulatory organs, particularly the Cyberspace Administration of China (CAC) and the National Radio and Television Administration (NRTA), enforce the uncompromising regime of censorship. Any foreign platform presenting content that seeks to enter the Chinese market must navigate a political environment that demands absolute compliance with the socialist fundamental values. This requires the removal of narratives including sensitive historical reinterpretations, political dissent or social behaviour deemed incompatible with the ideology of the state (Hoffman, 2025). 
For a transnational organisation like Netflix, whose fundamental value proposition is based on instant global synchronisation of its liability and creative freedom, this political reality leads to profound dissonance in its operations. Foreign media organisations are politically barred from operating direct-to-consumer streaming services under the current state laws and regulations. Moreover, the robust geopolitical friction between Beijing and Washington also leads to a layer of sovereign risk. The regulatory systems can be weaponised as asymmetric retaliation against the technology firms of America (Wen et al., 2024). Consequently, the political environment is highly restrictive, which creates structural barriers that cannot be avoided through major capital expenditure or localised corporate diplomacy. 
Economic environment and competitor oligopoly
From the purely macroeconomic viewpoint, the digital entertainment landscape of China is found to be remarkably lucrative. The country boasts one billion Internet users, led by the urban middle class with extended discretionary income and an established willingness to pay for premium digital subscriptions ( Zhang, 2026). The structural maturation of the macroeconomic environment of China has witnessed a decisive transition from the manufacturing-centric model to the consumption-driven and highly technological service economy. This aligns with the long-term trajectories of growth needed by the digital multinational enterprises. Meanwhile, the critical economic appraisal suggests that this market is not an open frontier, but it is a highly saturated, mature oligopoly which is dominated by entrenched domestic leaders. The digital entertainment sector is firmly locked down by the ‘BAT’ streaming platforms: 
· iQIYI (backed by Baidu)
· Tencent Video (Tencent)
· Youku (Alibaba) 
These domestic platforms have spent more than a decade optimising their monetisation frameworks. Hyper-integrated freemium structures are used by these platforms, including gamified user retention mechanisms and tight integrations with local digital wallets like Alipay and WeChat (Zhao and Sun, 2023). 
These domestic rivals enjoy greater economies of scale and have secured deep content pipelines by signing multi-year exclusive contracts with the regional production houses across Asia. Moreover, they also take advantage of the low-cost structures for the acquisition of localised content. For Netflix, entering this market would affect the aggressive price wars against the domestic competitors subsidised by the large parent conglomerates. This competitive rivalry can depress the average revenue per membership (ARM) of Netflix while driving the content acquisition cost up to unsustainable levels (Kim, 2025). Thus, while the micro-level consumer potential is highly attractive, the structural economies of the industry represent a market characterised by increased competition on low margin capacity for foreign entrants. 
Legal and regulatory environment
The legal architecture governing the telecommunications, media and technology (TMT) industry of China is highly restrictive and critical for foreign direct investment (FDI). Under the Special Administrative Measures of China for foreign investment access (commonly known as the negative list), foreign ownership in Internet audiovisual program services, value-added telecommunication services and cloud computing services is completely prohibited. A foreign organisation cannot legally obtain the necessary license for online transmission of audiovisual programs or the Internet content provider (ICP) licenses which are necessary to host the proprietary streaming application on the domestic servers. Apart from the entry barriers, the regulatory frameworks that govern data sovereignty have stiffened significantly through the triad of extensive legislation.

Figure 2: Legal and regulatory environment
(Source: Author, 2026)
These statutory frameworks have mandated critical cross-border data localisation. Any user information that is generated within the borders of mainland China is required to be stored on domestic servers that are physically located in the PRC (Belli et al., 2024). In the case of Netflix, most competitive benefits rely on streaming user data back on the centralised cloud infrastructure in the US to optimise and manage the forecasting recommendation algorithms; compliance with the DSL and PIPL would need a complete, expensive decoupling of its IT infrastructure. This exposure to the critical regulatory fines and operational suspension risks makes the legal environment extensively challenging for Netflix to enter the market. 
Cultural environment and challenges of Glocalisation 
While the digital infrastructure spans borders very easily, the cultural patterns of consumption remain deeply tied to geography. The consumers in China possessed highly nuanced linguistic, aesthetic, and narrative preferences that diverge critically from the Western audience. The empirical evidence in international media management suggests that apart from the global popularity of Hollywood storytelling, the Chinese audience of China is still represents a strong preference for domestic cultural narratives. They are likely to prefer and favour the genres that are rooted in local folklore, historical fiction, localised social dynamics and contemporary urban romance (Zhang, 2026). This cultural distance poses a critical challenge for the standard globalisation model of Netflix. While the company has successfully achieved ‘glocalisation’ in areas like Latin America and Western Europe, its understanding of the cultural nuances of China has remained limited by its lack of operational separation and physical proximity. 
To achieve sufficient cultural responsiveness in China, Netflix would need to co-produce the content with the domestic studios. This content would need to satisfy the local the local taste of the viewers while also remaining compliant with the strict ideological boundaries of the state. This creates a critical creative trade-off: content tailored to survive the state censorship of China generally fails to resonate with the global audience, which can undermine the core model of cross-border content exploitation of Netflix (Cunningham and Scarlata, 2020). 
[bookmark: _Toc236250841]Market Entry Evaluation: Dunning’s Eclectic Paradigm (OLI Framework) 
To synthesise these macro environmental factors into the definitive strategic assessment, John Dunning’s Eclectic Paradigm (OLI framework) is applied. This framework represents whether the enterprise needs to pursue foreign expansion by evaluating if it possesses sufficient Ownership. Location and Internationalisation benefits to overcome the inherent liabilities of foreignness. 

Figure 3: Dunning's Eclectic Paradigm
(Source: Author, 2026)
Ownership advantages
Ownership advantages refer to the firm-specific intangible and tangible assets that provide a different competitive edge over the domestic organisations within the host country. Netflix possesses world-class, clear ownership advantages, which can be broken down into 3 different pillars:
· Data-driven intellectual capital: The proprietary machine learning algorithms and hyper-advanced suggestion engines of Netflix constitute an invaluable asset. By processing billions of hours of viewing data, these algorithms develop highly detailed user profiles, grouping global consumers into clusters based on their preferences. This productive capacity optimises customer retention and directs content investment decisions with high precision (Umbrex, 2024). 
· Proprietary technical architecture: The major ownership benefit of Netflix lies in its streaming infrastructure. The platform uses a custom-built Open Connect content delivery network (CDN), alongside sophisticated adaptive bitrate streaming technologies. This architecture helps the company to deliver high-definition video feeds under different network conditions with near-zero latency. 
· Global intellectual property portfolio: the organisation possesses a huge, highly recognised library of proprietary intellectual property (like The Crown, Stranger Things and Squid Game). This global portfolio gives Netflix immediate brand leverage that domestic Chinese platforms cannot copy. Meanwhile, when applied to the market of China, these ownership advantages face issues and can suffer significant strategic erosion. The unique value of Netflix's recommendation engine is diluted as it lacks historical data on mainland Chinese viewing habits. Moreover, domestic tech organisations like Baidu and Tencent possess equally sophisticated algorithmic infrastructure and AI. These local systems are deeply incorporated into the digital landscape of China and are highly optimised for the native language and according to user behaviour of the users (Zhao and Sun, 2023).  Consequently, while the ownership benefits of Netflix are globally formidable, their competitive value is compromised within the Chinese institutional environment. 
Location advantages
Location advantages include the market-specific social, economic, infrastructural and regulatory advantages that make the host country attractive for direct foreign investment. There are several compelling location benefits provided by China. 
· Massive addressable market demand: The sheer demographic scale of China's digital consumer base presents unprecedented monetisation capacity. The expanding middle class offers a wide audience for subscription-based, premium entertainment (Zhang, 2026). 
· Unrivalled infrastructure scale: China claims the most expensive and advanced 5G mobile telecommunication infrastructure globally. This high-speed network layout offers the ideal environment for data-heavy OTT platforms, which removes the technical bottlenecks to adoption by consumers (Belli et al., 2024). 
· Robust regional production ecosystems: a highly developed production facility has been featured by China, which specialises in digital effect studios and an extensive pool of creative talent. This local ecosystem can assist in high-volume content generation at a competitive cost. 
Apart from these strong infrastructural and demographic factors, the institutional location liabilities of China heavily outweigh its assets. Dunning’s framework highlights that the local benefits must be accessible to the organisation. As the Chinese state enforces the strict foreign ownership ban in the media sector and mandates critical data localisation, this environment functions as a structural barrier. Censorship compliance costs, regulatory risks and potential penalties under the Data Security Law turn these apparent location benefits into major institutional liabilities (Wen et al., 2024). 
Internalization advantages
Internalisation benefits represent whether the organisation needs to exploit its ownership benefits itself using direct control (FDI), or license them to external 3rd parties. A high degree of internalisation has historically been favoured by Netflix. The company avoids licensing its platform architecture or brand name to the 3rd party operators and prefers to enter the markets through wholly owned configurations so that it can maintain absolute control over the user experience, data collection pipelines and pricing strategies (Gómez and Muñoz Larroa, 2023). In the context of the Chinese market, the pressure to internalise leads to a critical strategic bottleneck. To preserve the internationalisation benefits, Netflix would need to establish an independent, wholly controlled platform within China. Meanwhile, as represented by the PEST analysis, there are various local regulations in China that can make this legal layout impossible for Netflix. This forces a major compromise. In the case that Netflix insists on structural internalisation, it is completely barred from entering the Chinese market. However, if it tries to enter through the low equity or non-equity modes (like licensing its content library to a local platform like iQIYI), it surrenders its internalisation advantages. This exposes its intellectual property to piracy, loses direct control over the user data and relationship management and dilutes its brand equity.
[bookmark: _Toc236250842]Synthesis of Market Attractiveness 
The evaluation through the macro environmental factors Eclectic Paradigm, it is found that mainland China is currently an unattractive market for direct foreign expansion by Netflix. 
The major issue that can be faced is the institutional distance. While China presents highly advanced digital infrastructure and impressive economic capacity, its regulatory and political environmental barriers are simply too critical to overcome by Netflix. The strict ban on foreign ownership prevents Netflix from establishing its wholly owned subsidiary, while the data localisation laws also undermine its centralised cloud infrastructure. Moreover, the extensive modifications needed to pass the state censorship in China would affect Netflix's content catalogue extensively, compromising its global brand value. With domestic oligopolies like Alibaba, Baidu and Tencent firmly entrenched, Netflix experiences a market share in which potential revenues are highly restricted, while operational risks and capital requirements remain exceptionally high. 
[bookmark: _Toc236250843]The Strategic Illusion of Platform Scalability 
The ultimate structural barrier to entry is represented by the contrast between digital multinational enterprises (MNEs) and traditional enterprises. Traditional MNEs expand incrementally through physical capital. Platform-based firms depend on the asset-light model, which is designed for quick, friction-free global integration (Becker-Ritterspach, 2024; Li et al., 2025). This feature of the platform economy develops what international business scholars call ‘illusion of seamless stability scalability’. 
While Netflix successfully manages the wider digital footprint across 190 countries by operating its library as an adaptive series of localised national services linked through the unified tech fundamental (Chalaby, 2024), this operational template completely collapses when it hits the regulatory wall of China. The institutional landscape of host markets forces an absolute disconnect between the technological potential of the platform and its actual market access (Cunningham and Craig, 2016). As foreign video streaming portals are highly critically prohibited from setting up proprietary distribution networks under the local value-added telecommunication policies, Netflix cannot exploit its international ownership benefits directly (Wang and Lobato, 2019). Trying to bypass these laws by reverting to a pure content licensing model with domestic organisations like iQIYI degrades Netflix from an innovative digital platform to a non-equity, vulnerable content supplier. This moves all the market power to the domestic Internet companies who control the user relationship, interface and local data monetisations (Wang and Lobato, 2019; Zeng, 2024). Ultimately, the macro environmental factors of China neutralise the exact platform architecture that underpins the global competitive rivalry of Netflix. 


[bookmark: _Toc236250844]Entry Mode Strategy and Strategic Synthesis  
[bookmark: _Toc236250845]Historical Pattern Recognition And Global Rollout Framework 
The internationalisation trajectory of Netflix offers a seminal case study in the rapid scaling of digital platform multinational enterprises (MNEs). Unlike the traditional physical organisations that expand incrementally through the classic Uppsala models of geographic creeping, Netflix has used a unique, accelerated framework for expansion. This process is featured by international business scholars as the three-phase model used for global rollout (Li et al., 2025). 
	Netflix’s three-stage expansion framework

	↓

	Phase 1: Asymmetric Proximity (2010): Canada Entry

	Phase 2: Localised Deepening (2012-2015): Western Europe Hubs

	Phase 3: The Global Switch-On (2016): 130 simultaneous markets

	↓

	Dominant Entry Mode: Wholly Owned Subsidiary (WOS)



· Phase 1: asymmetry proximity (2010): Netflix launched its initial overseas expansion into Canada. Days provided a localised testing ground featuring minimal linguistic, psychic and institutional distance. It helped the company to fine-tune its content streaming data pipelines without facing challenges in the critical foreign consumer variations. 
· Phase 2: localised deepening (2012-2015): Netflix expanded into the UK, Nordics, Ireland and broader Western Europe. During this period, the company started establishing dedicated regional operational headquarters, investing in localised licensing agreements and localising its user interface to satisfy the mature market tastes and preferences. 
· Phase 3: The global switch-on (2016): In the historic move, Netflix launched its streaming service simultaneously across 130 new countries. This rapidly shifted it from a regional player into the dominant global digital network, spanning more than 190 nations (Chalaby, 2024). 
Throughout this global expansion,  the dominant and unwavering entry mode of Netflix has been a wholly owned subsidiary (WOS), operating through a purely direct-to-consumer digital portal. By managing the absolute equity control over its local operations, technological infrastructure and marketing budgets, Netflix successfully safeguarded its most significant firm-specific asset: its proprietary, centralised big data analytics and algorithmic recommendation engines.
The platform has historically rejected joint ventures, franchising or localised licensing consortia, and chose to internalise its transactions to protect its brand equity and avoid sharing its subscription margins. The singular exception to this pattern took place in 2017 within mainland China. Blocked by the regulatory environment, Netflix entered into a brief, non-equity content licensing partnership with the domestic streaming subsidiary of Baidu, iQIYI. Meanwhile, with strict state censorship timelines, lengthy content review queues, and the inability to collect direct consumer interaction data, this proxy arrangement failed to achieve meaningful scale and was quietly dissolved within 2 years (Wang and Lobato, 2019). This historical precedent represents that when Netflix is traced from the internalised and wholly owned operational architecture, its primary benefits are severely diluted. 
[bookmark: _Toc236250846]Strategic Fit And Jurisdiction For The Host Country
The legal impossibility of Wholly Owned Platforms 
Managing the historical entry mode of the wholly owned subsidiary model of Netflix inside mainland China is an operational and legal impossibility. Under the current special administrative measures for foreign investment access (China’s Negative List), foreign ownership in value-added telecommunications services, cloud infrastructure distribution and Internet audio-video networks is strictly prohibited (Hoffman, 2024). A foreign company cannot legally secure an Online Audio-Visual Broadcasting License or Internet Content Provider (ICP) License from the National Radio and Television Administration (NRTA). 
Moreover, the Data Security Law (DSL) and Personal Information Protection Law (PIPL) of China place severe regulatory pressure on cross-border data transmission, which makes it compulsory that all the user metadata generated inside the PRC be stored exclusively on domestic servers (Belli et al., 2024). For Netflix, whose fundamental global competitive rivalry depends on streaming user metrics back to its centralised Amazon Web Services (AWS) cloud infrastructure to run its predictive preference clustering loops, compliance with these regulations and laws would need a total decoupling of the proprietary tech core of Netflix. Any attempt to bypass these regulations through an unpermitted WOS would trigger immediate political retaliation, complete firewall blockage by the Cyberspace Administration of China (CAC) and massive financial penalties. 
Evaluating the alternative: Proposing a strategic equity-free alliance
As the direct accessibility of the platforms is structurally blocked by China, Netflix is required to adapt. It cannot afford to be totally absent from the market of more than one billion connected digital users, particularly as domestic Chinese entertainment platforms expand their impact across Southeast Asia. Hence, this report proposes an alternative entry mode: a highly ring-fenced Strategic Equity Free Alliance on the basis of a dual-track content licensing pipeline and the external co-production framework. Under this arrangement, Netflix will not try to distribute its proprietary streaming application inside China, but it will operate as an offshore content incubator and specialised intellectual property partner for an entrenched domestic market champion, particularly iQIYI or Tencent Video. 
This strategic private balance balances risk and control to navigate the challenging microenvironment of China across 3 dimensions: 
· Risk mitigation: A domestic partner acts as the institutional shield and absorbs the censorship liabilities with the NRTA. The local servers handle the strict data localisation, which can protect the global crowd infrastructure of the Netflix firm from enforcement through PIPL. 
· Resource flexibility: An asset-light alliance can avoid the heavy capital investments in the local physical data hubs. Capital is fun purely into the content co-funding, which can allow Netflix to exit easily if there is any geopolitical tension. 
· Strategic fit: Netflix can surrender to domestic interface control but retain global rights for co-production of content outside China (Gómez and Muñoz Larroa, 2023). This fuels its global streaming engine with premium Chinese narratives. 


Conclusion and Recommendations 
Synthesis of Strategic Findings 
The comprehensive evaluation of the potential for Netflix expansion into mainland China presents the profound friction between the digital platform's scalability and critical host-country institutional environments. Through the application of Bartlett and Ghoshal’s (1989) structural typology, Netflix is featured as the modern transnational organisation, which successfully balances high global integration using its centralised AWS cloud infrastructure and Open Connect CDN architecture with localised responsiveness through the regional content commissions. Meanwhile, when evaluated against China using Dunning’s (1988) Eclectic (OLI) Paradigm and the industry-specific PEST analysis, this transnational operational template suffers critical structural erosion. 
While China shows compelling macroeconomic location (L) benefits, including an urban audience of more than a billion internet users, an advanced digital production ecosystem and widespread 5G infrastructure, these are heavily neutralised by critical legal, political and institutional liabilities. The People’s Republic of China’s (PRC) strict foreign ownership prohibitions on value-added telecommunications and online audio-visual transmission services under the Special Administrative Measures for Foreign Investment Access (Negative List) render the historical and preferred entry mode of Netflix, which is a Direct-to-Consumer (DTC) wholly owned subsidiary, an operational and legal impossibility. Moreover, the triad of data sovereignty laws (particularly the Personal Information Protection Laws and Data Security Law) mandates strict localisation of data. Forcing the user data to remain on the domestic servers directly conflicts with the core ownership (O) advantages of Netflix, i.e., its centralised and global algorithmic recommendation engine and machine-learning feedback loops. 
Consequently, the strategic illusion of the seamless digital platform scalability collapses when it is confronted by the institutional boundaries of China. Attempting the direct platform launch would expose Netflix to immediate firewall blocking by the Cyberspace Administration of China (CAC), irreplaceable geopolitical and brand equity risks and catastrophic regulatory fines. 
Ultimately, Netflix needs to pivot from the platform-centric market entry strategy to an asset-light, indirect commercial model if it wishes to monetise the Chinese market without compromising its global architecture. Instead of pursuing an equity-based direct-to-consumer presence, the optimal strategic posture of the firm lies in non-equity content licensing arrangements and co-production ventures with the established domestic incumbents such as Tencent Video, iQIYI, or Alibaba’s Youku. By acting as the B2B content supplier instead of the consumer-facing platform operator, Netflix can capture value from the vast audience base of China and its creative talent pool while insulating its core intellectual property, global brand reputation, and algorithmic infrastructure from the host-country regulatory friction and geopolitical volatility. 


Actionable Strategic Recommendations 
To resolve this strategic paradox, Netflix is required to abandon the traditional equity-based entry models and execute the ring-fenced, non-equity strategic alliance. The following phased suggestions present the optimal strategic trajectory: 
1. Form a strategic non-equity alliance with domestic market leaders: 
Instead of competing directly against the entrenched domestic oligopolies, Netflix needs to establish a dual-track content licensing and co-production alliance with the established domestic champion, such as Tencent Video or iQIYI. Under this non-equity structure: 
· Netflix operates as the offshore content incubator and intellectual property partner, circumventing direct exposure to regulations while retaining the presence of the brand. 
· Domestic Partners assume total responsibility for the management of interface, domestic hosting of the servers, local compliance of data localisation and navigating the state censorship approvals with NRTA. 
2. Permanently abort standalone direct-to-consumer platform entry: 
Netflix needs to formally remove any plans to launch its proprietary streaming platform or application inside mainland China. The institutional distance and the cost of compliance enforced by the National Radio and Television Administration (NRTA) and CAC make standalone platform operation unviable. 
3. Secure exclusive perpetual global rights for Chinese co-productions: 
In exchange for licensing the global originals to its domestic Chinese partner, Netflix needs to negotiate the exclusive, perpetual distribution rights for all the co-produced, Chinese-language content outside mainland China. This process allows the organisation to boost its global streaming pipeline with authentic, premium Chinese narratives to satisfy the diaspora and global demand across its 190+ existing markets without incurring domestic risks on operations. 
4. Establish strict institutional protocols for IP and data protection: 	
To prevent the rapid dilution of the intellectual capital that terminated its 2017 licensing agreement with iQIYI, Netflix needs to enforce strict legal ring-fencing. The alliance framework needs to isolate the proprietary machine learning source code and core suggestion algorithm of Netflix from the domestic partner infrastructure, ensuring zero cross-border transfer of proprietary technology. 


[bookmark: _Toc236250847]
Section 2: Reflective Account 
[bookmark: _Toc236250848]Introduction
This section represents the critical reflection on analysis, research and preparation processes that were followed by me for the market entry report on Netflix. To structure this reflection with academic rigour, I have used Gibbs' reflective cycle (1988). This is a 6-stage model which includes description, feelings, evaluation, analysis, conclusion and action plan. It has allowed me to systematically examine my learning journey, analyse the methodology which was used to navigate the critical international business theories, identify how this module has shifted my professional development and evaluate the challenges that were encountered. 
[bookmark: _Toc236250849]Description
The major objective of Section 1 was to select a multinational corporation (MNC) and critically analyse a strategic capacity to enter the foreign market in which it currently lacks a physical retail or operational footprint, evaluated against the deadline of mid-2026. My approach started with choosing Netflix as the target enterprise and mainland China as the host market in which the company currently has no operational footprint. 2 effectively execute this, I used a structured, desk-based research strategy. I collected information with a focus on extracting peer-reviewed journal articles from academic databases like ScienceDirect, Emerald, and Journal of International Business Studies. I also used Boolean operators to filter my research, such as the search strings ‘Netflix AND International Strategy AND China’. This was critically referenced with the real-time institutional documentation, particularly the special administrative measures of the foreign direct investment access (Negative list) and the recent legislative frameworks on data security in China. Analytically, I have also organised my results sequentially by mapping the organisational architecture of Netflix to Bartlett and Ghoshal’s typology, followed by the industry-specific PEST analysis. Finally, I synthesise data through John Dunning’s Eclectic (OLI) paradigm to evaluate the market entry viability. 
[bookmark: _Toc236250850]Feelings 
In this assignment, I experienced a high degree of cognitive dissonance. During the cold lectures of the MBA on globalisation, digital platforms are generally celebrated as borderline entities that have the capacity for fraction-free, instantaneous international scaling. At the starting I felt confident that Netflix could easily enter any market using its standard digital delivery architecture. Meanwhile, when I began to research it more, I found that there are critical regulatory boundaries enforced by the Cyberspace Administration of China (CAC); my confidence moved towards frustration. I realised that the conventional international business strategies that are designed for physical goods do not map neatly in the case of digital platform enterprises. Navigating this theoretical mismatch made me feel overwhelmed, and I realised that my assumptions at the start about digital globalisation were not true. There was a forced intellectual shift, and I moved from the purely descriptive mindset to a much more critical view of institutional host country risks. 
[bookmark: _Toc236250851]Evaluation
Evaluating the research process presented a clear mixture of successful results and systematic challenges. The most positive aspect of this procedure was the structural alignment that was achieved when I used John Dunning’s OLI model along with the industry-specific PEST analysis. Instead of producing the general country profile, this framework helped me to evaluate exactly why the global benefits of Netflix break down when they experience the state censorship laws of China. Moreover, using the literature published over the past 5 years ensured that my report collected the current digital realities, like the Personal Information Protection Law (PIPL) of China, rather than outdated data. However, I also faced challenges during the data analysis. As I found that Netflix doesn't have open operations in China, it was impossible for me to find the direct corporate financial data or official investor reporting regarding the strategic plans of the company for the region. In the beginning, I found it tough to reconcile the incomplete data with the requirements for the definite entry suggestions. I also wasted considerable time looking for the direct corporate statements before realising that at this level in MBA, an analytical breakthrough comes from investigating the institutional restrictions and synthesising the secondary competitor data to develop the logical case. 
[bookmark: _Toc236250852]Analysis
dialysis part needs making the sense of how classroom learning supported the risk assignment. I can say that the concepts that were covered in International Business Concepts  (LCMB7034), particularly regulatory path dependency, institutional distance and internationalisation theory, served as the primary conceptual tools for me. By applying the internationalisation theory, I understood why Netflix has historically used wholly owned subsidies. It needs to maintain complete control over its user data and algorithmic loops to protect its proprietary benefits. Meanwhile, when this is applied to China, this theory represents a major strategic paradox. Since the local regulations ban foreign ownership, Netflix cannot internalise its operations in China. If the company defaults to a pure licensing model, it can risk intellectual property piracy and surrender control over user data. This realisation helped me to shift from the descriptive summary towards the critical analysis and synthesis. It allowed me to recommend a customised compromise that can be used by Netflix, ‘A Strategic Equity-Free Alliance’, that isolates data liabilities while preserving global offshore distribution rights. This exercise proved that abstract academic models are practical frameworks vital for navigating the real-world geopolitical barriers. 
[bookmark: _Toc236250853]Conclusion
This research process has clearly demonstrated that digital platform scalability is not an absolute rule that should be used by the company; it highly depends on the institutional environment of the host country in which it wants to enter. If I were to undertake this report again, I would try to adjust my methodology by integrating a broader comparative analysis. Particularly, I would compare the regulatory hurdles of Netflix in China with its experiences in highly regulated democracies, like the strict cultural content quotas of France. This comparative approach would be helpful and would add depth to my report on Netflix's transnational strategy. I can conclude that the international success of an organisation depends less on its financial power but more on its structural flexibility to modify its entry mode when standard operating procedures become legally unviable for the company. 
[bookmark: _Toc236250854]Action plan
For future academic and professional practice, I can use the following action plan:
· Proactively challenge strategic assumptions: Professionally, I will actively resist the scalability illusion. When analysing international markets, I will treat the legal and political frameworks as the chief strategic factors instead of minor operational details. 
· Develop advanced data filtering strategies: In future modules, I will avoid drowning in broad corporate data searches. I will try to immediately establish the institutional and legal parameters so that I can quickly gauge market entry feasibility. 
· Master critical theoretical frameworks: I will continue to practice cross-mapping multiple strategy models so that I can ensure that my future corporate analyses are deeply critical, highly structured and have the capacity to deliver realistic suggestions in uncertain business environments
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Data Governance Triad 


Cybersecurity Law (CSL)


Data Security Law (DSL)


Personal Information Protection law (PIPL)



Dunning's OLI Paradigm (Netflix/China Matrix)


Ownership advantages 


Proprietory tech global IP/ Brands big data analytics. 


Local advantages 


1 Billion+ users advanced 5G tech middle class growth 


Internationalisation advantages


Protection of IP algorithm control quality control 
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