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[bookmark: _Toc523789118]Introduction
[bookmark: _Hlk523594421] In this case study it will be apply critical thinking and evaluation in the context of beliefs, attitudes, value systems and management theories in order to demonstrate with real proofs, the organization workplace culture and its impact on organisational competence. In these days de differences between cultures, teach us how to coexist with each other and understand everyone needs. In order to progress, a community or an organization must know how to manage this difference of cultures and take out the positive facts, take advantage of this cultural mix, finding for every one of them his role in the society.
 Culture is how we see ourselves and how we se the world, culture reflects in everyone behaviour. 
Workplace culture depends on every employee’s actions or behaviour, their relationship with stakeholders and their communication methods. Schein (1992, p.12) describe culture as ‘A pattern of shared basic assumptions that the group learned…that has worked well enough to be considered valid and therefore, to be taught to new members as the correct way to perceive, think, and feel’.
Workplace culture reflects on reciprocal understanding of employees with their leaders, owners, customers, their own beliefs, values and working procedure that are used in production or providing services in different organizational situation. Identifying mission, organization determines their organizational cultural objectives. (CIPD, 2010) An organisation’s culture influences each part of how the organization works and how function completes. In the journey for sustainable process, guaranteeing their way of life is fit for what's to come is a high need for some organizations.
The concept of culture has three types: 
· Artefacts and attitudes (Behavioural or explicit level)
· Norms and values (Each culture has its own method)
· Basic assumptions (Difficult to describe).


The values and beliefs can change quickly, a good culture can bring a company to good servicing and quality, Microsoft has become a familiar brand name because of their well organised workplace culture. In addition to workplace culture influences the employee relationship, communication, working procedure and stakeholder’s relationship. Organization culture is unwritten however practiced in association. It makes through awareness of other's expectations, duty to the association and from individual qualities. In this case study it will be used Microsoft Organization to critically be evaluated in the context of beliefs, attitudes, value systems, management theories and workplace culture. Microsoft it’s one the most success software organization in the world, becoming a global corporation. According to Rhinesmith (1993),Global corporate culture is the main key that can make a global network of activities and processes work together. Corporate cultures involve four common shared 
visions, systems, mechanics and processes. (Alvesson,2013) 

Culture vs Structure
In the next figure it will be describe the differences between Structure and Culture management and, also their relationship, demonstrating each one of them importance achieving the final results.










Source: Sorin GilmeanuRESULTS
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[bookmark: _Toc523789119]Microsoft Corporation Case Study

Incorporated on 22 September 1993, is a technology company who develops, licenses, and supports a range of software products, services and devices. The company’s segments incorporate Productivity and Business Processes, Intelligent Cloud and a wide range of Intelligent Technology. The Company's products and services promotes operating systems, large variety of software, server applications and utility, business special designed software and services, desktop, server administration, programming improvement devices, computer games. (Microsoft.com,2018) It likewise designs, fabricates, and offers hardware products and different gadgets and IT tools, including personal computers, tablets, gaming devices and diversion supports, mobile devices, other intelligent gadgets. It offers a variety of IT services, including cloud storage (internet virtual storage) that provide customers, IT is developing platforms, and substance, and it gives personalised support and software and hardware consulting services. It additionally it can provide web based promoting to a worldwide crowd.
The main location, known as the Microsoft Redmond campus, is located at One Microsoft Way in Redmond, Washington. The main location has experienced multiple expansions and development since its establishment in Redmond. Some additional offices are located in Bellevue and Issaquah 100 thousand employees worldwide. During the years the company experienced multiple logo or management changes.
Microsoft Corporation is a sustainable company 
[bookmark: _Hlk523771742]In 2013, Microsoft consented to purchase to buy special and innovative wind power generator on one of its server farms. Microsoft is positioned on the seventeenth place in Greenpeace's Guide to electronics recycling activity (Microsoft.com,2013) that positions 18 gadgets makers as per their arrangements on harmful synthetic compounds, reusing and atmosphere change. Microsoft's course of events for eliminating brominated fire resistant and phthalates in all items is 2012 however its pledge to eliminating PVC isn't clear. As of January 2011, it has no items that are totally free from PVC and BFR. Microsoft's fundamental U.S. grounds got a silver affirmation from the Leadership in Energy and Environmental Design program in 2008, and it introduced more than two thousand sun-based panel over its structures in its Silicon Valley, Microsoft creativity location, producing around 15 percent of the aggregate vitality required by the offices in 2005.Microsoft makes utilization of elective types of travel. It made one of the world's biggest private transport frameworks, the "Connector", to transport individuals from outside the organization; for on-grounds transportation, the "Bus Connect" utilizes a huge armada of cross breed autos to spare fuel. The organization likewise sponsors provincial open transport, given by Sound Transit and KC Metro, as an incentive. In the second month of 2010 notwithstanding, the organization did not have any desire to defer the development any further. Microsoft was positioned number 1, the best multinational Workplaces by the “Great Place to Work Institute” in 2011. (Stoller,2017)
It is Microsoft arrangement to keep up exact and up-to-date learning of the laws and regulation that oversee the organization around the world. In the event that whenever an individual from the staff winds up mindful of an infringement of control or law it is the worker's obligation to report the violation to Human Resources, administration, the Director of Compliance, Law and Corporate Affairs or the Business Conduct Line. (Microsoft.com,2018)
Microsoft outlined its standards and procedures on the arrangement of qualities the board claims for the organization generally speaking and for the staff in that utilized. Microsoft trusts in trust, Integrity, in being aware with others while empowering development and change, in having an enthusiasm for client mechanical needs and wants, and in being responsible to the clients as well as to the staff and speculators. Microsoft focuses in thinking beyond practical boundaries and finishing on those fantasies while as yet keeping up a basic eye on the organization's activities.
The company’s long history of success it’s based on their ability to adapt each technology request. Their organizational structure reflects the needs of the IT products and software business according to market constant movement and changes. Microsoft is classified in the private sector type of organization. Being a multinational organization, having employees from different cultures and backgrounds, Microsoft knows how to manage this huge opportunity for them, motivate and manage their employees to improve their services and products. 
[bookmark: _Toc523789120]Evaluation of Microsoft using SWOT and PESTLE analysis
Organizational culture is influenced by its external factors. It’s vital to maintain good relationship with customers, stakeholder, quality of products, the working environment, economical and sociological factors “draw” their own organizational culture.

SWOT Analysis
	Strength
·  Trustable brand: Microsoft has built a huge name on the market, producing quality products and services for over 40 years.
· Big financial resources: Is one of the companies with high financially resources. Their power of investment is huge, so every time they invest in research and development in order to keep up with the times.
· Customer support: Microsoft maybe do not have to many free software and products to attract potential customers, but instead they have a great customer support and some software’s who can work as an advertiser.



	Weakness
· High increasing prices: Microsoft have quality services and products in IT, but with high prices, this can be one of the Microsoft weakness.
· Multi Location of Company: Sometimes it’s difficult to organise or to manage abroad, even if you have all the most advanced technologies it can be very hard, and it can be seen as a possible weakness.













	Opportunity
· Multicultural staff: Talented and innovative employees from all over the world are hired in one of the most success IT company, and this it will be one of the opportunities to improve and progress.
· Well structured customer base: Microsoft customer loyalty is another opportunity for them to succeed. Keep their current customer happy, and customer keep their engagement to company products.




	Threats
· High Competition: Companies like Apple and Google are one of the most powerful competitors for Microsoft and becomes a real threat for them.
· Smartphones market: Microsoft lose the start with smartphones, In the smartphones market Apple is one of the leaders. For Microsoft it’s too late now.




Pestle Analysis
PESTLE analysis of Microsoft Corporation shows the most important argument based on the circumstances of the company’s macro-environment. In the computer hardware and software market, Microsoft can apply methodologies that address such issues and their comparing exterior components appeared in this PESTLE analysis.
	Political
	· Political balance in most of the markets
·  Governmental partnership with technology
· Increasing national and international partnerships
· Government policy
· Industry regulations

	Economic
	· Situation of National economy of developed countries
· High opportunity of investing developing countries
· Economic Growing/Decline  
· Costs of living
· Inflation and interest rates

	Social
	· Supporting community with technology 
· Consumer behaviour and their living style
·  Needs for high quality customer service

	Technology
	· Rapid developing of mobile technology 
· Maximise online transactions
· Increasing automation in businesses 
· Maintain same quality of products and services

	Legal
	· Increasing electronic waste disposal regulations and policies 
· Improving and investing in patent laws
· Energy consumption regulations
· Software legal compliances

	Environmental
	·  Promoting green products
·  Embrace business sustainability style
· Increasing production of recyclable materials
· Waste electronic equipment regulation support
· Green power promoting, not affecting the environment


(Ferguson,2017)
Political: 
The political stability of markets has a big influence for Microsoft to increase its investments and pursuing performance. The company have the chance to maximise the sales and marketing investments in Europe. Increasing governmental support for technology is an opportunity for the organization to increase its ales via governmental partnership. 
Economic
Microsoft Corporation benefits it’s influenced by economic situation of growing countries. The corporation can have different income from different countries, depends of each country economy and customers income.
Social
The stable dispositions about recreation introduce open doors for Microsoft to create items that can fulfill clients' relaxation inclinations. For instance, the organization can build its interest in advancing PC gaming items for this reason
Another opportunity for Microsoft can be education, modernising and technologized education tools working in partnership with local communities.
Technology
Technology needs to be improved in Microsoft mobile devices, in order to keep-up with continuous market changes. It can bring the company to compete with top mobile brands like Apple and Samsung.
Maximising volume of online computer hardware and software sales. Try to focus on their top sales, operating system, where the company is the leader on the market.
Legal
Each organization has values and morals. Be that as it may, frequently it is reliant on the legitimate components. With changing of laws, they need to change their way of life. Microsoft Corporation must follow each country laws and legislation in order to operate worldwide. Creating electronic waste disposal programs according to global regulations are an opportunity for Microsoft to provide effective recycling and reusable programs that can improve their brand image. Waste electrical and electronic equipment (WEEE) is the fastest growing waste stream in the UK. According to EU WEEE Directive 2012 regulates the management of electrical waste, it is applied in the UK by the Waste Electrical and Electronic Equipment (WEEE) Regulations 2013. (environmentlaw,2013)

Environmental    
Like I previously mentioned in Case study, Microsoft Corporation is a Sustainable company, sustaining green projects and taking care of the environment in order to keep their good brand image. For example, developing eco-friendly products, supporting the green energy in their business. The company is making huge efforts to improve its eco-friendly and sustainability methods, concentrate on societies on business sustainability. Increasing the production of recyclable materials is an ecological factor that the company can use to increase production of recycled materials and methods on their computer hardware and software packaging.

[bookmark: _Toc523789121]Critical evaluation (culture and ethical behaviour within the company)
Microsoft Corporation's organizational culture gives the flexibility and develop capacity to address business needs in the continuous changing  market for Intelligent Technology, PC equipment and programming items. A corporate organization culture focusses on the behavior, values and traditions and conduct among workers. Microsoft utilizes their culture to motivate employees to offer the best result in development and consumer loyalty. As one of the main firms in the Personal computer OS market, the organization must keep up social attributes that reasonably advance development and high standards product output .(Lombardo,2017)


The main types of organizational culture are:
· Clan. This workplace culture has a familiar and relaxed environment. People share the same idea, and it's like a huge tribe, caring and helping each other following the same goal. The managers or the officials are viewed as mentors or perhaps as father figures. Loyalty and tradition hold them together, in order to achieve their goals. The organization focus on Human Resource advancement and they are making a chain with partners by ethics.

· Market. Is a Cultural organization style who is based on results, highlighting finishing work and accomplishing their tasks. Employee are very competitive, focusing on achieving good results and reaching goals. Leaders, managers and supervisors are hard workers, producers, competing one against each other sometimes. They are very tenacious and having high expectations from them and their staff. The wining-will keep the organization together, and reputation and success are very important for them. Market survey for rivals activites and procedures is one of their characteristics. The definition of success for them is market penetration and stock. The main organizational style for them is competition

· Entrepreneurial. Is a dynamic and creative working environment, with employees taking risks. Their leaders are seen as innovators and, developing, innovating and exploring are the materials who make the connection within the organization. To grow and create new innovative resources is the main goal. Releasing new innovative products and services is the main goal for them and is seen as success.  Individual initiative and freedom is the main rule.

· Bureaucratic culture is strict, the conduct and beliefs are foreordained, and association makes a strict pathway of working. Each representative is responsible to keep up the standards, methods and beliefs. Disregarding working environment culture is totally restricted and get discipline in the event that they actualize their own particular thought. (Lombardo,2017)

Impact of organizational culture on organizational performance


 As we discussed four main culture, Microsoft Corporation organizational culture is a mix between Clan culture and Entrepreneurial culture. Since Microsoft was positioned number one in the best workplace in the world for employees in 2011, it can be attribute to Clan culture. The leaders it will not be seen as dictator or formal people who force them to work or to take decisions just for the company, they will be seen as mentors or big brothers to encourage them and motivate them to develop employees’ ideas and work relaxed, showing their loyalty and commitment to company. In good and friendly environment employees have the opportunity to develop their ideas, to be more innovative, working more effective and efficient. In Microsoft Corporation team leader or manager is seen as their mentor, this fact can only take the pressure from employees and let them develop their creativity without the fear of fail.  This fact can lead company to achieve their goals. Having the freedom to take their own decisions and develop ideas in the company it will include another organizational culture, the Entrepreneurial culture. In this culture, company give the freedom and the power of their own initiative to the employees. This fact can only motivate the workers, finding new methods of developing new products and services and new ways of expanding business with their innovative implemented systems. In an IT and software tough market competition, competing with big brands like Google and Apple is vital for a big brand like Microsoft to have these two types of organizational culture.  (Bohn,2017) Friendly environment with no pressure, giving them the freedom to express themselves, innovate and take their own initiative in order to get the best results from their employees. Company’s success is based on their employee’s commitment and creativity to compete with their rivals. Recruiting the best professional workers from different types of backgrounds makes Microsoft corporation multi-cultural organization.

Features of Microsoft’s Organizational Culture
Microsoft organizational culture can be divided in five main characteristics:
1. Quality and Innovation. As I previously mentioned in the Impact of organizational culture, being in technology market, Microsoft needs to develop and innovate to keep its high standards against other computer hardware and software big brands. Innovation and quality are one of the main features implemented in the company’s organizational culture. For example, Microsoft focus on investments in hiring the most qualified employees, research and development for product improvement and innovative products and services development. Such efforts are the main priority on quality standards and innovativeness among employees. Microsoft rewards their employees for their creative contributions, based on customers feedback and business partnership. This characteristic is one of the most important like it can be seen on the bottom figure , (39%) of the corporate culture supports the company’s needs for innovation and quality. Company’s long history is having the main priority innovation and quality in order to compete on IT market.
2. Accountability.   The employee is evaluated for accountability based on customer experience criteria feedback. Accountability gives the ability of the organizational culture to financially motivate workers to adapt to Microsoft’s rules and objectives and values for its IT products and services business.

3. Growth Mindset. Expansion and developing is an important part of every business. Microsoft is using corporate culture type to grow their computer hardware and software business. Microsoft offer training sessions for their employees to develop their creativity and recruiting new talents who can help the business to grow. Workers are remunerated according to each one on contributions to the company growth. 
4. Diversity and Inclusion. Diversity it’s very important in our days. Most Companies when recruiting new employees are following this rule of diversity. They should not choose the worker based on their religion , sex or cultural preferences. They should be Objective and following the company needs and goals.
5. Responsiveness to Customers. The second most important characteristic (31%) for Microsoft on my opinion the relationship with customers. Microsoft without customers cannot advance. Costumers bring their profitability. Microsoft attract new customers and maintain the existing one thanks to their well organised Customer Relationship Management. Quality products and services makes Microsoft one of the most reliable IT and software company, and more than 30 years still maintain existing customers thru different loyalty programs. Customer feedback is very important for Microsoft Corporation, with their customer perspective they use this to improve their products and services. High quality customer support is another method wich Microsoft approach clients.


Source: Sorin Gilmeanu & (Lombardo,2017)
Microsoft Corporation believe in equal opportunity, shows respect for all believes and cultures. Equality Act, from 2010 (legislation.gov.uk,2010) is followed by all Microsoft Corporation staff. All genders, race, religion or belief, sex orientation will be treated equally, customer or employee. Microsoft are committed to make better environment for their workers. (Microsoft.com,2018) if the employee have the proper work environment they will have the best result , leading the company to  success. One of the examples of good relationship between Microsoft employees it will be their own employee community. Microsoft employee community is a strong global community with Microsoft employee from all over the world, helping each other , communicate, exchanging experiences. The company have two supporting programs for the existing employees and for the future ones. Thru this two helping programs, people can interact with Microsoft staff, with loyal customers, training sessions, a lot of developing programs for employee to help them in their growing career. Microsoft developed special networks for their employees, to interact each other, from different sides of the world, sharing the same organizational culture and goals. One is to advance in their career following the company culture. Microsoft being a global company, needs to adapt and respect each country culture, before they are implementing their organizational culture, they need to understand firs each country culture where they eant to expand. Each country has different life style, different way of approach clients needs to be used. They cannot use the same approaching strategy they used in Europe when they are traveling one of the Golf countries like , Bahrain. That’s why Microsoft Corporation are recruiting from all over the world employees, a mix cultural company in these days is a good recipe to success. Expanding their business without knowing and understanding each country cultures and values is not possible.(van der Bel,2018)
Microsoft Corporation is a formal organization, to be more precise is more a modern formal organization. Modern formal organization allows employee to accomplish tasks in the most efficient way. 
Formal Organization is’ a good structured and defined relationship and authority within organizational members. Even if is an entrepreneurial organization, with the freedom of creativity and innovation , or clan type of cultural organization organization with their relaxed and friendly workplace environment, Microsoft is still directing and driven by some people who must follow some rules and policies. Without someone to organise, a global brand like Microsoft it could collapse. It can be clearly defined the objective of organization, well-set relationship between employers. Some procedures, policies, plans and schedules need to be followed. 

Source: Sorin Gilmeanu & (UWTSD,2018)

[bookmark: _Toc523789122]Conclusion and Recommendation
Conclusion
Microsoft is one of the largest IT Software and Hardware Company, becoming global, with huge of influences everywhere,social, political and economic. In this case study it was presented my point of view of this organization and critically assessed Cultural impact on company efficiency. I discovered that most valuable fact in  Microsoft Corporation is that strong multi-cultural bond, who makes them powerful and maintain their high standards for more than 30 years. Giving to their employees form all kind of background to communicate, to know each other better, motivate them to get the most creative and innovative ideas. Treating them as equal, Microsoft make the employees to be engaged and committed to their culture and values, sharing the same idea in order to achieve their goals. 
Recommendation
My recommendation, it’s something who concern me for a long time. The need to improve the research and development in the mobile phones area, is the area where seems like Microsoft lost the start and is little bit behind now. If they want to be one of the leaders in the mobile market to, they should bring something new, innovative. The research and develop team must bring something unique, something different than others. I m waiting for the strong Microsoft community to do something about this , to show again their powerful bond who make them one of the market leaders on operating systems, softwares and computer hardware. Being a strong community, they are like a family and all together can work as a united group who can lead the company to success in the mobile phones area, the only market Microsoft cannot compete with big brands.
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