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1.INTRODUCTION 
Entrepreneurship is the concept of developing a capability to operate and perform a business entity with the consideration of any uncertainty to obtain greater profitability (Kusa, Duda and Suder, 2021). The report will involve a discussion on the evaluation of an idea with the motivational determinants, and it will also contain information about the skills, traits and behaviour of an entrepreneur. It will also further include the swot and PEST examinations to determine the inside or outside determinants. 

[bookmark: _Toc150958220]TASK ASSESSMENT
[bookmark: _Toc150958221]2.Evaluation of business idea and motivational factors 
The idea is to open the bakery business with the involvement of the manufacturing processes of a business, and all of the suppliers of the business reside in the marketplace of the United Kingdom. The equipment that is needed for the bakery includes electronic equipment and baking machines, and all the manufacturing is being performed at home. The buyers of the bakery could get access to the commodities by visiting the physical store directly and by online site. The business will have a management team of 15 members who have experience in distinct departments and have the necessary skills. The products of Cookies and Crunch that will be provided to the buyers are Protein-based cookies and cakes. These products are manufactured using vegan ingredients and consist of plant-oriented proteins. The motivational determinants which are encouraging in establishing the bakery are the high demand for vegan products. 
The universal market might be worth as British Pounds 50 billion by 2030, and sales of various commodities in the UK have fallen. The challenges in the marketplace of the UK and other countries are reflected as the leading specialist manufacturers of vegan food. The shares of meat-free brands have declined by over $230 in 2019 as the demand for plant-based items is increasing (Guardian News and Media Limited, 2023). The main motivational determinants for the population of the UK to move towards vegan or plant-oriented consumption are the welfare of animals, the environment and health resources. These are the determinants which are encouraging people of the UK to consume healthier items, which is helpful for them in declining their health-related problems. For millennial customers, around 36% of people are consuming vegan products from the age group of 25-34 years old in the UK (Kantar, 2021).
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[bookmark: _Toc150958244]Figure 1: Population following vegan diet in the UK
(Source: Statista, 2023)
The population of the UK is following a vegan diet, especially in London. There are 3.67% of people in 2022 who are consuming vegan items, as presented in the above chart (Statista, 2023). Vegan food commodities are now consuming 1 in 8 meals without fish, meats and dairy commodities. This is additionally equal to food plates. Around 350 million and 6 million people in Great Britain are giving preference to vegan commodities and drinks (Kantar, 2021). 


[bookmark: _Toc150958222]2.1Entrepreneurship skills, behaviour and traits

The skills of entrepreneurship include business management, problem-solving, leadership, time management and creative thinking skills. These skills are important for encouraging innovation, competitiveness and business development (Neves and Brito, 2020). The traits of successful entrepreneurs include high self-motivation, strong sense of integrity and ethics, innovators, competitive spirit, etc. The passion and motivation are the most important trait of entrepreneurship which helps the startups to succeed. The capability to take risks with creativity and innovative ideas is another important trait for entrepreneurs. The skills which are essentially supporting the entrepreneurship are –
Time management skills: These skills are helpful in entrepreneurship as they assist an individual in recognising the value of time and preparing achievable deadlines as well as goals according to the time. This assists in giving priority to the major tasks and assigning responsibilities to people in the company. The skills are helpful in declining the wastage and disturbances in activities, which is important as this could help entrepreneurs accomplish their objectives. 
Leadership skills: These skills are necessary for entrepreneurship and businesses as they help in managing the changes and influencing people to adopt the changes. This is also beneficial in viewing all the circumstances as a learning opportunity and managing a mindset of growth and development of a business (Singh et al., 2021). These skills also help in being futuristic as the entrepreneurs develop the approaches and operate a business according to future expectations as well as growth. 
Problem-solving skills: These skills are essential in business as the workforce having these skills is highly valuable as they can manage the assets and functions of a business appropriately. The people who have new ideas. A better manner of performing things differently is making it simple for individuals within the organisation to acknowledge the things or help in saving time as well as money for buyers. These help entrepreneurs to make decisions with a creative mindset, processing the information and thinking critically about the situation. 
Creative thinking skills: Creativity in entrepreneurship is the capability of establishing new thoughts and solutions to several problems. This empowers the staff to develop innovative or new thoughts as well as challenge norms or old manners of thinking (Magd, Kunjumuhammed and Thirumalaisamy, 2021). This helps people to solve and view the issues more quickly as well as openly with the innovation, which can help in changing perspectives and overcoming prejudices.
Skills of business management: These skills are important or vital for the entity as a whole because they assist them in achieving better objectives, goals and targets of an entity. This helps entrepreneurs and managers to be capable of utilising their particular management skills that are essential for the business to help them drive towards better outputs or outcomes. These skills are necessary for an entrepreneur as they assist in effective planning, organising, administering, guiding and controlling the resources of an entity. 
SWOT Analysis and skills audit 
	SWOT Analysis

	Strengths
	Weaknesses

	· Leadership skills and time management which I have developed are my greatest strengths.
· Creative thinking is also serving as my strength as it helps me in making creative and innovative decisions.
	· Lack of problems solving skills is affecting my capability of thinking critically about the situation.
· The skills of decision making are also my weak force as I am unable to take a decision immediately.

	Opportunities
	Threats

	· These helps me in creating new jobs and improving employment rates.
· The development of business in cross-border or new marketplace by boosting innovation. 
	· The major threat is my incapability of managing financial risk, environmental and competitive risks which are greatest challenges for me as an entrepreneur.



Skills Audit
	Skills I have
	Example

	Leadership skills 
	I have developed these skills from my academic institutions as well as working experience.

	Time management skills 
	I have developed the skills of managing time effectively from my university courses and personal life experiences.

	Creative thinking skills 
	These skills I have learned from university as I have made various innovative and creative projects and assignments. 

	Skills I’D like to improve
	How? Example?

	Problem solving skills
	I will improve these skills with the help of online courses provided by universities and daily solving a case study for making an improvement.

	Business management skills
	I will improve these skills from my working place by learning from my colleagues and supervisors which would help me in future. 




[bookmark: _Toc150958223]2.3 PEST Analysis 
Political forces: The major political determinant is Brexit, which has affected and declined the trading connections between the UK and the EU region, due to which the trading of ingredients has declined. The country's trade has been affected by 15%, which had remained in the EU nations of the UK (Politico, 2022). This is having a major impact on the demand for the bakery business, and it could further decline in the coming years. This has also declined the time of delivery of ingredients to the companies and further the deliveries to consumers. 
Economic forces: The Gross Domestic Product of the UK has declined, as depicted by the chart, from $46589.9 in the fiscal year 2021 to $45850,4 in 2022. 
[image: ]
[bookmark: _Toc150958245]Figure 2: GDP of the UK
(Source: World Bank Group, 2023)
This decline in the country's GDP has been affecting the businesses of the food industry as farmers' production has declined because of lower income. This has also created a negative influence on the buyers due to which they can move towards the substitutes of a business and has been affecting the sales of a bakery (Kusa, Duda and Suder, 2021). The suppliers of ingredients or distribution channels are also affected because they have lower accessibility to the ingredients. 
Social forces: The population of the United Kingdom is emerging quickly, as it has already reached 67.8 million people in 2023 (World Population Review, 2023). The whole population is enormously interested in consuming vegan and plant-oriented goods, increasing the demand for vegan products. This could positively impact the bakery business as the growing demand would boost their sales and support them in generating more profits. The demand is growing because of health problems as the young generation is also getting severe problems related to their health in the country. 
Technological forces: The nation has huge institutions leading in adopting the new technologies quickly. The UK is a leading country in implementing technologies and automation in their systems, operations and functions in every business (Neves and Brito, 2020). This is leveraging the businesses of the country, especially bakeries, which are capable of delivering their items according to a buyer's requirement with the use of automatic machines. The procedure of payment and online orders have also been improved with the help of these technologies.



[bookmark: _Toc150958224]3.CONCLUSION 

Vegan consumption is growing quickly in the UK, creating business opportunities to grow and establish. The report has discussed the idea of Cookies and Crunch, especially to establish the motivational factors, including choices and preferences of buyers for consuming vegan items. It can be summarized that the skills of time management, leadership, problem-solving, business management and creative thinking are very necessary. The swot and pest examination have shown the internal and outside forces influencing or impacting the business.
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Introduction

 Entrepreneurship is the capability and readiness to establish, organise

and operate an enterprise with any uncertainty to generate profit 

(Bacq and Lumpkin, 2021).



The idea is to open the bakery business with the involvement of 

the manufacturing processes of a business, and all of the 

suppliers of the business reside in the marketplace of the United 

Kingdom. 
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Introduction



Entrepreneurship is the capability and readiness to establish, organise and operate an enterprise with any uncertainty to generate profit (Bacq and Lumpkin, 2021). 

The idea is to open the bakery business with the involvement of the manufacturing processes of a business, and all of the suppliers of the business reside in the marketplace of the United Kingdom. 







As an innovator, I have to introduce something new within the corporation or the economy to help the entire business grow. As an entrepreneur, I have the capability of establishing a new business by taking risks or considering a loss to obtain money. 
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Overview of business idea 

The plan or idea of a business which will be established is Cookies and Crunch, a business 

of bakery.

The unique nature that the business will offer the cakes and cookies

Items will be served with great quality to their buyers using healthy ingredients including 

vegan items and consist of natural as well as plant-oriented proteins.

The promotion approach of Crunch and Cookies involves the traditional and modern 

approaches of marketing. 
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Overview of business idea 





The firm will use distinct methods and strategies for packaging which are environmentally friendly. The idea is generated with the viewpoint and mission of promoting people's healthier consumption and habits. The lawful consideration includes a private structure for an enterprise where the individuals will manage their operations. The structure of ownership is given in the hands of the two partners of a business, and the products delivered especially include protein cookies and cakes. The valuable materials include unique cookie and cake recipes which are healthier in nature. The bakery will perform its business in the national or domestic region with the private legal structure.
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The plan or idea of a business which will be established is Cookies and Crunch, a business of bakery. 





The unique nature that the business will offer the cakes and cookies 





Items will be served with great quality to their buyers using healthy ingredients including vegan items and consist of natural as well as plant-oriented proteins. 





The promotion approach of Crunch and Cookies involves the traditional and modern approaches of marketing. 







Overview of business idea
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Plan of management team 

•

The bakery business would have an entire team of 15 members 

who will be in the top-level positions of management. 

•

The members have experience working in distinct departments, 

including production, baking and marketing of foreign businesses. 

•

The responsibilities and roles of members are to make suitable 

decisions for declining the issues and challenges according to long 

term stability (Brych et al., 2021).

•

These members will have a major duty of guiding the staff 

according to their decisions to obtain more profits. 
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Plan of management team 

The bakery business would have an entire team of 15 members who will be in the top-level positions of management. 

The members have experience working in distinct departments, including production, baking and marketing of foreign businesses. 

The responsibilities and roles of members are to make suitable decisions for declining the issues and challenges according to long term stability (Brych et al., 2021).

These members will have a major duty of guiding the staff according to their decisions to obtain more profits. 







The suppliers of healthy and vegan ingredients reside in the marketplace of the UK. The candidates to be employed in the business must have a bachelor’s degree in management or marketing and a master’s proficiency in similar fields. The plan also includes that the management team to be hired must have the skills which are necessary for the smooth operation of a business. The skills include problem solving, decision making, research and interpersonal skills. The idea is to manufacture the cakes or cookies with vegan items to be made at home with homemade products. 
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Marketing 

strategies and 

target market

•

The USP of Cookies and Crunch is the 

unique recipe for making delicious flavoured

cookies and cakes with vegan products.

•

The segmentation is performed according to 

demographic features like gender, 

preferences, age and lifestyle (Zhao et al., 

2020).

•

The target market includes people from the 

age group above 17 years.

•

The uniqueness of the bakery is its distinct 

strategies of advertising which will be 

different and unique from that of other 

bakeries.s
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Marketing strategies and target market

The USP of Cookies and Crunch is the unique recipe for making delicious flavoured cookies and cakes with vegan products.

The segmentation is performed according to demographic features like gender, preferences, age and lifestyle (Zhao et al., 2020).

The target market includes people from the age group above 17 years.

The uniqueness of the bakery is its distinct strategies of advertising which will be different and unique from that of other bakeries.s









The primary consumers targeted by the bakery include those more focused on diets and healthy consumption. The targeting approach includes both females as well as males who are earning over 50000 GBP. The bakery considers the positioning approach using eco-friendly techniques for packing items to improve the demand and requirement for vegan-based cookies and cakes. The marketing strategies includes pricing approach which is price skimming approach with which an enhancement in items will be monitored after a specific point of time. The place approach of the business involves both physical store and online webpages of bakery with efficient distribution network. 
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Competition and 

different 

strategies

•

The competitor analysis indicates the 

major rival businesses and key 

competitors which can directly or 

indirectly impact the bakery's 

operations (Block et al., 2019).

•

The key competitors identified by the 

analysis for Cookies and Crunch are The 

Handmade Cake Company and Krispy 

Kreme.

•

The competition is high in the country 

as people are more concerned about 

their health, so around 4% population 

of the UK in 2022 moved to vegan 

products (Statista, 2023).
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Competition and different strategies

The competitor analysis indicates the major rival businesses and key competitors which can directly or indirectly impact the bakery's operations (Block et al., 2019).

The key competitors identified by the analysis for Cookies and Crunch are The Handmade Cake Company and Krispy Kreme.

The competition is high in the country as people are more concerned about their health, so around 4% population of the UK in 2022 moved to vegan products (Statista, 2023).









The buyer’s purchasing power is also very high because consumers have a lower price of switching, due to which the people are expected to switch towards substitutes. The switch towards substitutes or another bakery could impact the operations and profitability of Cookies and Crunch. The power of suppliers is a moderate force which can guarantee a positive and strong connection of the bakery with several suppliers in the marketplace. The threats of substitutes are also high as many entities offer healthier and protein-based items in the market, which can affect their business. Lastly, the threat of newcomers is moderate as the market of vegan cookies and cakes needs to perform an effective examination and research that is more costly. 
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Funding allocation 

and requirements

 The financial planning for establishing Cookies and 

Crunch bakery requires an initial or establishment 

cost of 150000 GBP.

 The cost includes all the expenditures like 

production, marketing, miscellaneous, travelling 

and printing expenses. 

 There are various sources through which the 

enterprise can raise its finances or capital, including 

angel investors, personal loans, dragon investors 

and loans from financial institutions (Block et al., 

2019).
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Funding allocation and requirements



The financial planning for establishing Cookies and Crunch bakery requires an initial or establishment cost of 150000 GBP.

The cost includes all the expenditures like production, marketing, miscellaneous, travelling and printing expenses. 

There are various sources through which the enterprise can raise its finances or capital, including angel investors, personal loans, dragon investors and loans from financial institutions (Block et al., 2019).





The financial budget includes a 6-month plan, making it easier for the bakery to estimate the sales, which will attain productive anises of sustainability in terms of financials. The finances will be utilised for the expenses of a bakery, including production of the products and procurement of ingredients. The bakery's milestones are obtaining sales for the initial month of around 60000 British Pounds and boosting their performance for surviving in the industry. The milestone of investing in advertising or marketing is to attract more people towards their protein-based bakery items. 
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Conclusions

Entrepreneurship is 

the capability of an 

individual to convert a 

business idea or 

thought into a reality 

to operate a business, 

considering the 

uncertainties. 

The 

presentation has 

presented the 

key things, 

including an 

overview of a 

business bakery. 
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Conclusions

















As discussed in the presentation, the bakery will deliver the products or items made using vegan and healthier ingredients. The marketing and financial plan is included in the discussion, which indicates that the bakery is adopting appropriate strategies and sources of financing to survive in a highly competitive marketplace. 
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Entrepreneurship is the capability of an individual to convert a business idea or thought into a reality to operate a business, considering the uncertainties. 





The presentation has presented the key things, including an overview of a business bakery. 
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