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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this essay I am going to discuss the strategies that I have had to implement in order to help me manage and maintain my own personal wellbeing and resilience. I will furthermore discuss the impact that the policing organisational culture has had upon me since achieving my Independent Patrol Status (IPS). I will also explain the risks surrounding conforming to such cultures within an organisation. 

Since I have gained my IPS I have had to implement the use of the SMART goals strategy in to both my work and personal life in order to help assist me in building upon my own resilience and manage new stress levels. The implementation of this strategy alone has helped me to manage my own personal wellbeing whilst controlling my stress levels (Moynihan, 2017). SMART is a mnemonic that stands for Specific, Measurable, Achievable, Realistic and Timely. The implementation of the SMART goals strategy has really helped me to manage my time efficiently both inside and outside of work. Since I have joined South Wales Police force my personal circumstances have changed drastically, I am currently going through a divorce which lead to me having to move back home to my mother’s house which then caused the loss of the childcare arrangements I had in place which allowed me to work the shifts required within my role. At first, I really struggled with the ability to be able to find a work life balance that worked for me and my family as I was having to adapt to the challenges within my personal life as well as work full time adapting to shift work which I had never previously experienced alongside the added pressure of also studying full time for my degree. However, implementing the SMART goal strategy enabled me to be able to put a structured plan in place with regards to time management. I am an individual that thrives off routine and this strategy enabled me to allocate set times in which I would dedicate to my university work that fitted alongside my working hours and I would set myself small achievable goals on a regular basis to work towards over the weeks leading up to the completion dates. This in turn then provided me with dedicated quality time to spend with my children as well as maintaining my fitness which is also something incredibly important to me.

Organisational culture can be described as being the way in which things are done within an organisation. It can be considered as being the beliefs, assumptions and values shared amongst members of an organisation as explained by Schien (1984) and It is believed that such aspects have influence upon the behaviours, decisions and attitudes of employees as well as the processes behind the way in which the work is carried out whilst conforming to organisation beliefs and values. (mangers.org.uk, Understanding Organisational Culture). 

There are 10 standards of behaviour that are a part of the policing organisational culture and these are; “1) Honesty and Integrity, 2) Authority, Respect and Courtesy, 3) Equality and Diversity, 4) Use of Force, 5) Orders and Instructions, 6) Duties and 9 Responsibilities, 7) Confidentiality, 8) Fitness for Work, 9) Conduct, 10) Challenging and Reporting Improper Conduct” as stated by the  College of Policing (2014) .All police staff and officers are expected to adhere to these standards of behaviour at all times, both when on and off duty in order. 

As mentioned above it is believed that organisational culture within an organisation can impact upon the behaviour of its employees and I strongly believe that this is the case within policing as officers are expected to comply to these standards of professional behaviour and those who do not adhere to these run serious risk of not being in compliance to what is expected of them.

Upon gaining my IPS I remember feeling conscious about losing the security blanket I had with my tutor and I was anxious as to how I was  going to fit into the this culture having gained my independence, no longer being guided and shadowed by someone with years of experience. However, I endeavoured to ensure that I upheld and reflected the standards of behaviour that are expected of me at all times and I believe that by doing so it has helped me to settle well into an already established team within my station as it has helped to ensure that I am reflecting and upholding the same standards of behaviour as my team which inevitably enhances team dynamics.

There may be elements within the policing organisational culture that those on the outside of it may not understand and an example of this can be the use of dark humour. Dark humour is an element within policing organisational culture that one is made aware of during the early stages of your career and it has become a strategy in which I have implemented in order to help me build upon and manage my own resilience and wellbeing with regards to dealing with distressing and stressful situations. Charman (2013) stated that humour can quite strangely often help with the management of distressing and unpredictable incidents in which the emergency services are often faced with on a daily basis. To the outside world the implementation of the use of humour when dealing with such incidents could easily be misperceived and deemed as being disrespectful. However, as Myers (2005) explained, the implementation of humour when dealing with distressing or stressful situations can help within the management of emotions. I was at first wary about the  use of dark humour at first as I felt myself that it can come across as disrespectful and careless however, I have since come to realise that humour is simply used as a coping mechanism when reflecting upon incidents that were distressing and that there is no form of malice or disrespect meant behind it, as rightfully explained by Moran (1990). She explained that the use of humour, when being used as a coping mechanism, should not be associated with being insensitive or uncaring.  I do however believe that you should know your audience when using such humour and that this is defiantly not something which should be used in front of members of the public whereby it could easily be misconstrued as being disrespectful. 

In conclusion, the impacts policing organisational culture has upon officers is evident and I believe that the severity of the impacts depend upon each officer’s personal beliefs and values and how much they allow the organisational culture to influence them. As discussed, I know that I, personally, have adapted to aspects of policing culture. Overall, I believe conforming to elements within the policing organisational culture has helped me to maintain my own personal wellbeing and resilience as it has introduced new coping mechanisms to situations to which I had not previously been exposed. It has broadened my own personal skill set and I believe this in turn helps me to become the best version of myself that I can be. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I am going to discuss an incident which I attended and the decisions I made based upon continuous dynamic risk assessing whilst utilising the National Decision Model (NDM) I will discuss the rationale behind the decisions I took whilst maintaining an ethical approach and any consequences that arose from the decisions I made.

Throughout the entirety of this incident, I continuously ran through the NDM and utilised it to help assist me with my continuous dynamic risk assessing and decision making. The NDM is used by police officers and staff to help them make decisions during ever changing situations that they are faced with as it helps to provide structured rationale behind their chosen course of actions (College of Policing 2013).

[image: ]

I was in accompany with one of my colleagues one afternoon shift when we attended an emergency response call that was off our usual stationed patch due to all  units on that patch being already committed. The call related to a report of an ongoing burglary to a flat. The reporting person (RP) stated that he saw a group of youths to which he described as being mixed race males forcing entry into the property of his vulnerable neighbour whom he believed was not present at the time. He later further stated that he believed he saw one of the males in the group to be in possession of some form of weapon. 

Prior to my arrival I wanted to try and gather further information and intelligence. I contacted the RP and asked if the youths were still present in the flat to which he confirmed they were, I asked if he knew any of the males and he informed me that he didn’t but had seen them hanging around the area a few days prior to this. I conducted a search on the flat involved on our local police database to see who lived at the address, if whether they were known to us and if there were any warning markers of which attending officers should be made aware of. This revealed that the occupant, a female was known to the police and had warning markers for mental health and violence. There had also been a few previous reports of burglaries made to the police from this female with the most recent one being a week or so prior to this report. 

I could not see any persons present upon our initial arrival. However, as I got out of the police vehicle and approached the block of flats I noticed a small group of people running down the communal stairs within the block of flats that was facing me directly to the bottom floor and flee the building via the back exit which lead into a gardened area. The group then split up and ran off in different directions. The RP appeared and pointed towards one of the males stating that he was the one who he believed to be in possession of a weapon. I instantly pursued that male and eventually caught up with him as he attempted to jump over a tall stone wall. I grabbed hold of him and he instantly became aggressive and attempted to get out of my grip. My colleague arrived shortly afterwards and we both took hold of him. The male refused to comply with our orders and resisted all attempts to place handcuffs on him. He then became incredibly violent and abusive towards us attempting to resist being handcuffed and to break free from our grip. With assistance from the NDM I utilised the powers given to officers to be able to use reasonable force as I deemed it to be appropriate, necessary, proportionate and ethical to do so as explained by the College of Policing (2013) under Section 3 of the Criminal Law Act (1967) and Section 117 PACE (1984). As a result of this we began to attract the attention of the locals due to the struggle we were having on the floor with the male in attempts to try and detain him for everyone’s safety. I noticed people starting to gather around us, some with their phones out, they started getting involved and shouting abuse at us making comments surrounding the use of force being used. I assessed the threat and risk imposed to all persons present including mine and my colleagues by using the NDM and I requested for the attendance of further units to assist us utilising an identified contingency plan. 

The struggle continued between us however we were eventually able to place the handcuffs on the male and detain him for the purpose of a search under Section 1 of the Police and Criminal Evidence Act (1984). As part of the NDM I was able to utilise this power as he had been identified as having a potential weapon. However, the male was still in a heightened state of aggression and continued to fight against us and refused to comply with orders. As soon as other units arrived, I was able to conduct the search but no weapon was discovered on his person. Whilst the search was being conducted the male continued to be aggressive and he began to spit and kick out at officers. He was later arrested for assault on emergency workers and conveyed to custody where his detention was then authorised. 

Whilst still on scene one of the assisting officers discovered a large machete style knife which had been discovered by one of the residents of the flats. This machete was discovered to the rear of the block of flats where the youths were initially seen upon officer’s arrival. 

In hindsight I should have requested for further units to attend as soon as I had been made aware that there was risk of a potential weapon being involved. However, having not had the experience in calling for further assistance previously or even been involved in an incident whereby a colleague of mine has had to make that call I am happy and content with the fact that I was able to clearly identify the increased risk of threat and harm occurring independently and acting upon this and making that call for further assistance. I could have also utilized one of my appointments such as my baton or PAVA as a threat which in turn could have helped to get control of the situation at an earlier stage and prevented the escalated turn of events. However, my lack of experience again in such situations left me feeling unsure in my justification for such use of equipment. Moving forward and learning from this experience I believe that I will make every effort in the future to make more cautious and guided decisions based on the level of threat that is imposed. 

I was cautious within my interaction with the male at hand at all times as the location in which this incident occurred has a high population of black and minority ethnic (BAME) individuals. A report made by Keeling (2017) stated that young BAME individuals feel as if they are targeted unfairly by the police for the purposes of stop searches. In relation to this I know that I was acting ethically and purely reacting to information I had received from an independent witness and this was that this male which we had detained had been identified as potentially concealing a weapon and I had a duty of care to carry out as a police officer to protect the public. 

During the struggle with the suspect he repeatedly shouted out that he felt that what was happening was because of his ethnicity and these accusations continued and escalated when he saw and heard the locals gathering around abusing us and making similar accusations.. I was greatly concerned with the fact that I didn’t want my dealings within this community to tarnish any form of relationship that they may have previously made with the Police especially with this incident occurring off my usual working patch and my lack of knowledge of such relationships or lack of relationships not being there, When the crowd gathered I remembered them making remarks regarding the use of force that was being used and that it was an abuse of power, to put it politely. I ensured that I used verbal communications throughout my encounter with the male, directing commands such as “STOP RESISTING, PUT YOUR HANDS BEHIND YOUR BACK” in order to try and help those surrounding us the see the males noncompliance and to provide more of an understating with regards to the justification behind such force being utilised as well as for the benefit of my body worn video footage for those who view it. 

It was evident that some of the actions I took impacted upon certain individuals within this community due to the comments they were shouting I believe that this will forever be an ongoing risk when having members of the public watch the police dealing with live incidents as they are not privy to the information we receive and they do not see the whole versions of events as they unfold. Most often all they see us a minor snapshot of the confrontation and are not able to see it in context and so do not see the justification for the actions taken. I know that my colleagues and I were justified in the actions and force we used during this incident. 

Upon reflection, I am generally satisfied with my personal performance and conduct throughout this incident. I believe that I acted ethically and dealt with the situation at hand accordingly whilst still acknowledging areas for improvement moving forward. I managed the effective decisions made and based them upon continuous risk assessments utilising the NDM. The NDM is an essential tool that the police are provided with and it proves itself to be an effective way of managing officers’ decision making ability. 

Word count: 1653











Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to evaluate theories surrounding team dynamics and the problems associated to it as well as the impacts this can have upon team cohesion. I will discuss inter-personal conflict and the reasoning behind this occurring and consider approaches that can help to enhance team performance.

There are many different theories and models available surrounding the understanding of team dynamics and what it entails. These theories and models look at the various elements involved in team cohesion and the route causes behind interpersonal conflict when it arises within in a team. 

Team dynamics can be described as “Those psychological forces influencing the direction of your team’s performance and behaviour. Those dynamics are created by the personalities involved and how they interact” (understanding the importance of Team Dynamics, 2019).

Considerations have been made of teams needing to work cohesively in order to be able perform effectively and successfully with one another. Team cohesion requires the use of various elements in order for it to be achieved successfully and these are to include; individual performance, team performance and effective leadership. Effective team dynamics within policing is crucial due to the nature of the role and the demands on it and all it entails. 

There is an issue detailed within the Policing Professional Profiles (PPP) that relates to police officers needing to have the ability to be able to work well as part of a team within policing. The Policing Professional Profiles outline what duties and expectations are required from all police officers and police personal nationwide. It also defines what the professional standards, behaviours and competencies are in policing (College of Policing, 2021). The PPPs also link in with the Competency and Values Framework (CVF) within policing which is a document that enlists the competencies and values that fall in line with the principles outlined within the Code of Ethics (College of Policing, 2014).

It has been considered that an essential part of being able to work well with others in a team relies upon the effective management of one’s emotional intelligence. Mayer, Salover and Caruso (2004) stated that emotional intelligence is an essential skill required in order for us as individuals to be able to successfully socially interact with one another. According to Ermer et al. (2012) emotional intelligence provides us as individuals with the capability to not only be able to recognise, reason and regulate our own emotions but also have the ability to be to identify these in others. Officers that are unable to manage their emotional intelligence well put themselves at risk of failing to comply in line with the policing principles and standards of behaviour which are outlined within the policing Code of Ethics (College of Policing, 2021). Therefore, I would suggest that this is an essential requirement within policing as police officers need to be able to effectively manage their own emotional intelligence in order for them to continuously adhere and conform to the standards of behaviour and policing principles that are expected of them at all times. 

Psychologist Kurt Lewin developed an hypothesises surrounding Task Interdependence. Within his theory he suggested that a successful group dynamic is formed when “the group’s task is such that members of the group are dependent upon each other for achievement”’. (The British Library, 2016). Within policing there can be times when officers are required to work together as a whole team in order to successfully conduct  ongoing enquiries into an investigation, for example completing outstanding actions on a suspect that is either wanted or has been arrested in order to progress with the next stage of the investigation such as, an interview. Effective communication and in depth investigative skills are required in order to obtain a successful outcome and this can be better achieved upon the collaboration of work by all team its members being actively involved and committed. 

The ‘Three Circles Model’ or the Action Centred Leadership model (Adair, 2013) refers to responsibility being placed upon the leaders of a team to ensure effective team cohesion and it consists of three main factors which a leader should focus on in order to lead an effective and successful team. These three factors are the task, the team and the individual. The model refers to these three factors being interlinked with one another and the leader being placed in the middle managing each factor equally in order for it to work successfully. Adair stated that when a task is achieved it improves team cohesion and that in order for a task to be achieved it requires the efforts from a team as a whole, rather than it be solely be focused upon by an individual. Adair also suggested that In order for teams to remain cohesive there was a requirement for the implementation for motivation as without this the team’s performance both as a team and as individuals may decline and their sense of belonging within the team and achievement may be lost. 

Bruce Tuckman’s Team Growth Model (1965) formed a theory surrounding team dynamics which consists of four main stages and these are “forming, storming, norming and performing”. Briefly, ‘Forming’ is the initial stage. It is when team members begin to get to know one another and they start to become familiar with their teams objectives and expectations and they may rely heavily upon direction from their team leaders. ‘Storming’ refers to when team members become more comfortable and confident within the team environment and they become more aware of the teams purpose.  ‘Cliques’ may begin to form during this phase and conflict may arise and it is important that any conflict is addressed quickly and accordingly by team’s leader in order for the team to progress successfully. The ‘norming’ stage is when the team have identified a successful working style that suits them and they begin to work cohesively together which ultimately then leads on to the ‘Performing’ stage.  This the final stage and it is when the team start functioning together effectively and begin to fully understand the team’s purpose. They are no longer hugely reliant upon the direction from their leaders and are now considered to be a full functioning team. To summarise, his theory suggests that “as the team develops maturity and ability, relationships establish, and the leader changes leadership style”.

However, Tuckman’s model came under scrutiny and Smith (1966) stated that Tuckman didn’t take external influencing factors that impact upon group formation into account within his model, such as the working environment.  Tuckman himself further criticised his own model and stated that his research was only based upon the formation of smaller groups (Tuckman and Jenson, 1977).  Within policing the environment in which officers work in varies as does the sizing of teams. It can be considered that from these factors alone suggest that Tuckman’s theory of group development may not work effectively within the role of policing. Tuckman furthermore didn’t take into consideration into how new team leaders fit into an already established team within his group development theory. Police Sergeants can quite often or not be moved around amongst teams or departments to meet the general demand of their role and this again could be considered yet another contributing factor towards suggesting how ineffective the theory is when applying it to policing.
 
Inter-personal disputes can occur within teams which and it can be caused by a variety of different factors such as personality clashes, different working styles, difference of opinion and many more. According to Afzalur Rahim (2015) interpersonal conflict indicator of instability, discrepancy or opposition between the interactions of two or more people. When taking this into consideration it is understandable to see how conflict may arise within a team. Interpersonal disputes amongst team members can have detrimental impacts upon the success of the rest of the team and it is crucial that team leaders act accordingly in order to settle the conflict. Boa et al (2016) stated that correctly managed inter-personal conflict can lead to increased team and individual performance as well as improved team relationships. They stated that this can be achieved via the means of a leader’s early intervention and practising effective communication by gaining all parties involved version of events and treating everyone fairly with the upmost respect. These aspects fall in line with the 10 standards of behaviour and 9 policing principles that are outlined within the Code of Ethics (College of policing, 2014). 

Considerations could also be made of the forming of good team dynamics for example that of the “phenomenon of ‘Team Islands’ which refers to the status of teams in the workplace” (Team Technology, 2020). Team islands can impact negatively upon team dynamics as it occurs when smaller teams are able to work effectively together within the confides of their own team. However problems can occur when having to work closely alongside another team I don’t believe that this is necessarily much of a problem within policing due to the nature of the role and having to work closely alongside other teams and departments on a regular basis. However, having said that issues can arise when trying to work alongside other forces as their methods and expectations on how things are done can be completely different and although the ultimate goal is the same, the way in which each force conducts their operations can vary which can ultimately cause conflict to occur.

To conclude this essay, the impacts team dynamics have not only upon the development of a team and its success but also upon the individuals within a team is evident to see. Research has shown that there are numerous contributing factors that play a role within achieving effective teamwork and that there is a strong link between the leaders and it’s members of a team that contribute towards the building of team cohesion. I have discussed the importance of the appropriate and effective handling of team dynamics by team leaders has been discussed in order to try and prevent escalation of interpersonal conflict. However, it has been identified that interpersonal conflict can impact upon a team in both a positive way as well as a negative way and that poor dynamics within a team can lead to officers not conforming to the professional standards as expected of them. Good leadership has taken primacy as being one of the main factors responsible for effective team work and cohesion. However, consideration towards other factors such as the environment and the behaviours of the individual should be made.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	
In this essay I am going to l discuss the way the in which the police gather their information and the process surrounding how the obtained information is transpired into intelligence which is then ultimately used and acted upon within operational policing to help assist officers in the disruption of e most the serious of crime. I will furthermore discuss how the implantation of modern technology such as Automatic Number Plate Recognition (ANPR) has helped to assist within policing investigations. 

The gathering of information and intelligence on the most prevalent of criminal activity is crucial within the deployment of disruption techniques within policing and it is shared at both a local and global level. Road policing today is faced with a lot of the most prevalent of illegal activity in terms of drug smuggling, county lines, organised crime groups, human trafficking, child sexual exploitation (CSE) and the movement of stolen and fraudulent items. Preventing and reacting to such crimes based upon the information and intelligence gathered helps to minimise the chances of further similar crimes being committed.

Information and intelligence has been considered as being the backbone to all policing operations as stated by Her Majesty’s Inspectorate of Constabulary (HMIC, 2015) and it could be said that this is due to the assistance it provides the police in being able to make prompt and effective arrests, carry out successful criminal investigations and bring offenders to justice. 

The police have three main methods in which they use to obtain their information and these are through the use of routine collection, tasked information and volunteered information. Routine collection simply refers to the collection of information that is obtained whilst carrying out daily policing routine duties. Tasked information refers to the information that has been gathered and prioritised accordingly and this finally leads us onto volunteered information. Volunteered information is the information that has voluntarily been provided by members of the public or by our multi agency partners as stated by the National Centre for Policing Excellence (NCPE, 2007).

Police surveillance is another method utilised within the obtaining of police information and intelligence. Covert policing is however strictly guided under the Regulatory of Investigatory Powers Act (2000). This Act governs the public bodies that conduct covert surveillance due to the fact that it could be seen as a potential contravene the human right ‘to respect for your private and family life’ which is highlighted under Article 8 of the Humans Right Act (Equality and Human Rights commission, 2018). 


Road policing officers utilise the use of the National Intelligence Model (NIM) within their role as this provides them the them ability to be able to ensure that they have the resources available that are needed to deploy officers to specific locations, at specific times in order to try and attempt to provide a disruption within criminal activity that has previously been identified (Hartfield, 2013). A National Roads Policing Forum has since been formed by the Associated of Chief Police Officers (ACPO) in order to support a national approach to intelligence sharing which incorporates multiple agencies. The aim of said forum is to target offenders that are using the road network to commit criminal offences. (Hartfield, 2013). This ultimately enables disruption techniques to be deployed in order to prevent such criminality being committed.

The NIM became an ACPO policy within the year of 2000 and was implemented into all UK police forces by the Government in 2004. ACPO (2005) is described as being a ‘business’ model and it is used globally amongst all law enforcement agencies. It provides the police and other law enforcement agencies with the ability to be able to identify any forms of patterns in crime that enables a more practical approach to problem solving which in turn provides the responding resources with the knowledge of the crime and any identified problems surrounding it (ACPO, 2005). 

This model actively encourages a multi-agency approach which in turn enhances upon the sharing of information which ultimately results in the police being able to obtain more accurate intelligence-led information which provides a more intelligence led approach to policing. The sharing of information on a national level has led to successful dedicated operations being formed in order to tackle criminals that are using the UK road network to commit crime, ‘Op Trivium’ being an example of one of these operations. Such operations that have been formed through the use of working with national agencies have enabled the detection and disruption of criminality to be conducted on offenders using the UK road network to commit criminal activity (NPCC, 2015).

Modern day technology is another tool that is often utilised on a daily basis within policing, such as the use of Closed Circuit Camera Television (CCTV) this is an incredibly effective tool and due to it being a computerised system which operates 24 hours a day 7 days week it is heavily relied upon amongst all departments of policing for evidential purposes. Another form of modern day technology that is used and again heavily relied upon especially in road policing to help assist with the disruption of serious illegal criminal activity is the use of the Automated Number Plate Recognition (ANPR). 

Section 163 of the Road Traffic Act 1988 provides police officers in uniform with the ability to be able to stop any vehicle traveling on a road without needing specific grounds to perform the stop. This power alone does not however enable officers to perform a search of the persons found within the vehicle. However having said that officers may be able to use other powers invested in them to conduct such searches. (College of Policing, 2016) those who fail to stop upon an officer in uniforms request is guilty of committing a criminal offence. Section 164 of the Road Traffic Act 1988 furthermore states that a person must produce their licence to a police officer in uniform upon their request for examination. Again, a person who fails to do so could be found guilty of an offence. 

Criminals today are well known for using the road network whilst committing criminality and the level of criminality varies from minor motoring offences right up to higher forms of the most prevalent of criminal activity such as human trafficking, county lines and organised crime groups. Police officers utilising the powers invested in them in relation to stop searches of vehicles whether the search be conducted due to having no specific grounds to perform the stop or their being some form of suspicion of criminal activity being carried out or even post ANPR hit have quite often lead to  serious criminal activity being detected resulting in the arrest of said perpetrators (Hartfield, 2013)..


Captured information from ANPR cameras serves as intelligence for the police globally. This intelligence not only provides the police with the ability to be able to intercept vehicles that are associated with committing crimes, it further details the routes said criminals take and times in which the vehicles are used. The information of a vehicle will only be processed into intelligence if it becomes an aspect of an ongoing investigation. 


The National Police Chief’s Council (NPCC) states that ANPR is “used to help, detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists”. The way in which ANPR work is: “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest (VOI). If the vehicle is listed as a VOI police officers can intercept and stop a vehicle, check it for evidence and, where necessary, make arrests” (NPCC 2016). Other government law enforcing agencies such as the Driver Vehicle and Licencing Agency (DVLA), counter terrorism agencies and Highways Agency also utilise ANPR.

The National Police Chief’s Council also stated within their report surrounding the uses of ANPR within policing that “an important benefit of ANPR is the opportunity it provides for the police to intercept vehicles in real time. The speed of ANPR technology means that when the police are monitoring ANPR systems and a vehicle ‘hits’ against a database instant information is provided that enables officers to be deployed in response. This can lead to the early arrest of suspects” (NPCC, 2013). Early arrests help to assist with the ability to provide faster protection for victims, gather and secure evidence and prevent any further crimes from being committed.   

The British Government released a statement in relation to how “TECHNOLOGY CANNOT REPLACE POLICE OFFICERS” despite its modern day enhancements. It merely suggested that such enhancements complement the role that police officers undertake within the disruption and detection of criminal activity (House of Commons, 2006). This statement highlights how modern day technology aids the detection of a criminal investigation however is not enough on its own to prevent criminal activity from occurring. 

ANPR does however have its disadvantages such as environmental factors as this impacts upon the quality of the images produced; for example; poor lighting, poor weather conditions, camera angles and the speed at which a vehicle is traveling at. 

With effective use of the powers invested in police officers and the gathering of information and intelligence to identify suspect vehicles involved in criminal activity police forces are able to restrict the movement of criminals and therefore ensure the reduction in criminal activity. 

To conclude, the gathering of information and intelligence is crucial within the fight against crime and it is evident to see the important role it plays within this. I have highlighted the importance of the evaluation stage of information forming into accountable intelligence in which outcomes are based upon in terms of operational policing. I identified the success intelligence-led multi agency sharing approach has had and the beneficial outcomes that have resulted from this as well as the effective role technology such as ANPR plays within modern day policing. I have furthermore highlighted the significant role road policing officer’s play within the prevention, disruption and interception of major prevalent criminal offences. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Further development of knowledge surrounding the points to prove within specific offences such as public order and the different variants of assault.

2. I need to improve my knowledge surrounding all methods of disposal when attending and dealing with incidents. 
 




3. Expand upon my knowledge on how to create and build casefile









 
4. Complete NCALT refreshers and packages






5. Improve upon my knowledge and understanding of traffic offences and disposals required for such offences


6. Improve upon my knowledge surrounding the variant outcomes post interview 

	Low 
1-4 
	Med 
5-7 
	High 
8-10






  10













    9














    8











    8














    8









    9  





















	Low 
1-4 



































    4











   













  








    4   
	Med 
5-7





  
   5 













    5


























   6














   5

	High 
8-10 
	 


Further revision techniques of such offences in order to aid further knowledge and understanding of exactly what it entails. Utilise the knowledge within my team and discuss incidents attended to also enhance my knowledge and understanding.



I will utilise the knowledge of experienced officers within my team and debrief with them after attending incidents to develop upon my understanding of the chosen methods used to in order help gain confidence towards my ability in implementing them myself




I will observe and learn from my colleagues about the documents required within specific casefiles, and gain further development upon my understanding of the role each document plays within the casefile and how to complete them to a high standard. 




I will ensure I set time aside to ensure I am up to date to date with my NCALT packages which will get me updated with the information required for officers.





Liaising with officers within my team that have a passion for traffic policing will help to enhance upon my personal knowledge and understanding.




Liaise with my Sergeant and colleagues with regards to the reasoning behind the outcome obtained post interview to enhance upon my understanding of it. 
Observe colleagues completing the relevant paperwork needed dependent upon the outcome concluded to enhance upon my knowledge of what’s required from officers to do next in relation to the outcome of interviews.  

	SKILLS 
 
 
1. Obtaining more detailed statements and filtering out non relevant information. 







2. Planning and preparing of adequate questions to ask when interviewing.










3. Improve upon my person searching skill set 





4. Manage my workload efficiently 















	Low 
1-4 
	Med 
5-7 











































   
	High 
8-10 


    10
















     8















    10 








    9












   













   
	Low 
1-4 



















    3 
	Med 
5-7


   7 
































   7








   6












    













    
	High 
8-10 
	 


Make notes on an empty word document or EPNB entry with prompts of information required relating to specific offences that I can refer back to when obtaining statements.  Also identify information that won’t bare an impact upon the offence and filter out. 




Utilise the experience my colleagues have and ask them to view the questions I have prepared and ask if there is anything they believe I have missed. Also, make a document including general questions to ask relating to specific offences in order to improve upon my efficacy and time spent on planning.


Take as much as needed in order to carry out a systematic search of a person at scene to ensure that they are not concealing anything they shouldn’t be to eliminate the risk of harm


Conducting regular checks of my workload and make lists on what actions are required of each.  Remember to place updates on each outlining the progression of the case and where I’m at with it. 









	EXPERIENCE 
 
 
1. Enhance upon my confidence within my own ability of managing incidents



2. Utilising the support of other departments within an investigation






3. Confidentially conducting suspect interviews









4. Improvement of knowledge surrounding whether an offence is in the public interest to pursue or not 



5. Updating incident when at scene



 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


   10








    8










   8














    10







   10
	Low 
1-4 






















    4














    6







     6
	Med 
5-7


   6 








   5










    
	High 
8-10 
	 


Take the lead role more when attending incidents and make the informed decisions on what to do



Tasking relevant departments that are able to provide assistance within an investigation to improve efficacy. For example, NPT to assist with house to house enquiries if they were unable to be done at time incident was reported



Observe other officers or volunteer to deal with hand on prisoners in order  to achieve more experience and enhance confidence






Talk an incident through with my Sergeant prior to decisions being finalised. 







Take the lead on providing live updates to the control room in relation to incidents I attend. The repetition of doing this will help it become a habit which ultimately will improve upon my efficacy as an officer. 
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