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[bookmark: _Toc118913973]Introduction
This study generally includes a detailed analysis of crucial traits, behaviours and skills of successful entrepreneurship. Evaluating my own strengths and weaknesses this study will evaluate how I can develop my own skills to get relevant advantages in entrepreneurship. Additionally, in the following, there will a detailed analysis of the UK’s macro-environment factors by PEST analysis which will help to be prepared for the marketing conditions of the UK and ensure better entrepreneur skills based on current market conditions of the UK. Hence, this study will help to get relevant ideas regarding how proper entrepreneurship can be achieved through proper preparation and market research.
[bookmark: _kyydry7fvbd][bookmark: _Toc118913974]Entrepreneurial skills, behaviours and trait
Skills
The entrepreneurial midland set generally includes some specific skill sets that help to conduct daily business activity at the entrepreneurial level. Those specific skill sets include problem-solving skills, good communication skills and critical thinking ability [Refer to Appendix A]. An entrepreneur has to make relevant communication with the entire organisation’s employees and management team to get the desired productivity from the organisation. Due to that reason communication is the most essential skill for an entrepreneur. According to Listiningrum et al. (2020), critical thinking ability and problem-solving skills are generally interlinked with each other and due to effective critical thinking, an individual can solve the relevant problem more effectively. Due to that reason these mentioned skills are the most prior consideration that supports entrepreneurial decisions. 
Behaviour
The main behavioural characteristics of a successful entrepreneur include their ability to bootstrap providing their assistance based on their necessity and understanding affordable losses. The go-for-it attitude, openness to challenge and risk-taking mindset generally make an entrepreneur perfect to guide their organisation towards success [Refer to Appendix A]. Due to these referred behavioural characteristics, an entrepreneur can effectively measure their ability to accept new challenges and how they can identify their relevant opportunities to challenge their limits to overcome problems. Fauzi et al. (2021) stated that without proper creativity, professionalism and passion towards the work an individual cannot gain success in entrepreneurship. 
Traits
The success of an entrepreneur includes some particular combination of behaviours which can be categorised as their traits. Those combinations can be categorised as visionary, multitasking and identification of opportunities [Refer to Appendix A]. The behavioural traits generally indicate some particular responsive approach towards the business activities by which they can ensure the overall success of their business. A successful entrepreneur’s traits include ambition, motivation, willingness to learn always, learning from failure, determination to succeed and financial knowledge. According to Anwar et al. (2021), entrepreneurial traits determine an entrepreneur’s intentions and attitudes towards problems and their solution. Hence, the traits of the entrepreneur should reflect their ability to gain relevant solutions for problems and how they can motivate others through those skills. On the other hand, an entrepreneur always has to have some idea regarding the financial condition of their business. Due to that reason, an entrepreneur’s financial knowledge is very crucial to understand how resources should be managed and distributed in the proper position to get relevant profit throughout the business activity. The financial knowledge trait is that neglected gem which can turn out to be the main key factor in entrepreneurship.
[bookmark: _f765sabokvg5][bookmark: _Toc118913975]SWOT analysis
	Strength 
	Weakness

	· I can efficiently perform collaboration, leadership and decision-making skills. 
· I have undertaken different skill tests as unique resources [Refer to Appendix].
· Others can see my ability to take relevant and strategic decisions and lead the team members as my strongest point of mine. 
· I have scored well and gained scores between 45-75, which indicates that I can make a collaboration with the team members. 

	· From the problem-solving test, I have identified that I am unable to solve critical problems [Refer to Appendix j]
· In addition, I am not proficient in active listening skills, data analytics, time management and critical thinking skills [Refer to Appendix I, K, G, F ].
· I have a dearth of resources to develop my data analytics skills.  
· Others can see my incompetency of to complete my tasks within the time limit or period.
· As I have scored only 4 out of 10 on the critical thinking skill test, it can be seen as my inability to delve into critical aspects of the business situation [Refer to Appendix G].
· It can be assumed by others that I can not apprehend or understand all the outcomes of the business situation. 
· I can mess out in critical situations as I am unable to solve problems in complex business situations. 

	Opportunities 
	Threats

	· I have opportunities to improve my weaknesses as well as to work further on my strengths to make these aspects more robust characteristics. 
· I can turn my strength into opportunities by engaging myself in group activities, and by being the group leader in the project. 
· I can take advantage of short offline crash courses or online courses to develop and increase my decision-making skill. 
	· Since, from the skills test, it has been identified that I am inefficient in solving critical issues and managing my limited time setting, so it can impose significant threats while developing new business. 
· Other entrepreneurs are creating new business ideas and taking potential risks to establish their business ideas in the present competitive business market situation. 
· I become expose to my weaknesses from the skills test. In the present competitive scenario of entrepreneurship, I would not be able to sustain my business ideas as I have fewer competencies in a data analytics role. 
· I would not be able to handle the consequences of a negative business situation, since I am unable to rectify my business problems with my own ability. 


Table 1: SWOT Analysis
(Source: Self-Developed)

[bookmark: _7xy1kfgqvdt5][bookmark: _Toc118913976]Skill Audit
	Skills I have
	Example 

	Collaboration Skill (strength)
	The collaboration skill test helped me to categorise this skill as my strength as is reflected in the score I gained on the test [Refer to Appendix H]. This strength will help me in future to properly collaborate within a team to get desired outcomes as it describes how efficiently I can work within a team. 

	Leadership Skill (strength)
	The leadership skill test helped me to categorise this skill as my major strength [Refer to Appendix D]. This test generally depicts that I have relevant skills to lead a team towards a desired goal which will be beneficial for the entire team and organisation. Leadership skill helps an individual to get relevant ideas about how they can contribute to a team as a leader (Guzmán et al. 2020).  It helps to guide a team and show them an easier path to achieve relevant outcomes related to an activity. 

	Decision-making Skill (strength)
	The decision-making skill test helped me to categorise this skill as my strength [Refer to Appendix E] This skill will help me to make relevant decisions that will be beneficial for the greater good of an individual. Through this skill, I can hope that I will make effective decisions which will guide an organisation towards success. 

	Skills I’d like to improve
	How? Example?

	Active-listening Skill (weakness)
	Based on the active listening skill test it can be categorised as my weakness [Refer to Appendix I]. This specific skill can be improved through some relevant activities. According to Saydullayeva and Juraeva (2022), active listening skills can be developed through listening without judging.  

	Problem-solving Skill (weakness)
	The problem-solving skill test helped me categorise this skill as my weakness [Refer to Appendix J]. The problem-solving skills can be improved by incorporating some analytical activities. The analytical activities include identifying relevant problems, visualising the problem and brainstorming creative solutions (Hasibuan et al. 2019). 

	Data-analytical Skill (weakness)
	Based on the data-analytical skill test I got to know that this particular skill can be categorised as my weakness [Refer to Appendix K]. The data analytical skills through maintaining a clear framework regarding the analysis. According to Stoller (2022), data analytical skills can be improved through practising analysis with relevant tools on a daily basis. 

	Time management Skill (weakness)
	I categorised time management skills as my weakness due to the score on the time management skill test [Refer to Appendix F]. This specific skill can be improved by prioritising the overall work that needs to be done in a specific timeline. 

	Critical thinking Skill (weakness)
	The critical thinking skill test helped me to categorise this specific skill as my weakness [Refer to Appendix G]. This skill can be improved by developing better foresight of the situation. According to El Soufi and See (2019), the critical thinking process improves through the incorporation of proper creativity in problem-solving factors. 


Table 2: Skill audit table
(Source: Self-developed)

[bookmark: _owu1fdqietx1][bookmark: _Toc118913977]PEST analysis of the UK macro environment
Political factors: The corruption index of the UK has reached 81.60 points from 1995 to 2021 (Clark, 2022). In 2021 the corruption index was 78 points. The high corruption index of the UK suggests that there are higher chances of bribery taken by public service workers, state funds embezzlements, low effectiveness of government policies and reduced adherence to government laws. With high corruption index, it can be very difficult for new start-ups to compete within the market and gain protection with the help of government policies.
Economic factors: The consumer prices index of the UK increases by 8.8% in the last twelve months till September 2022 (ONS, 2022). The increase was from 8.6% in august which further increase since July (ONS, 2022). the inflation of many goods and services has increased since the pandemic. The higher rates of inflation in the UK mean more revenue loss for the small and medium enterprises in the UK. as a result of high inflation rates the upcoming business in the UK can face difficulty in sourcing raw materials from the manufacturers and in turn might not be able to meet consumer demands. High inflation rates also mean higher cost of goods production and low opportunities for international trade. Moreover, due to high inflation rates goods manufactured in the UK may become will become costly and hence export and import business can be very difficult
Social factors: On 1st April 2022, the cost-of-living rate in the UK increased up to 54% which is to 1,971 pounds per annum (UK parliament, 2022). Till august 2022 the rate increased to 80% which is to 3549 pounds (UK parliament, 2022). Hence, the cost of living has been constantly increasing in the UK. The high cost of living and expenditure in the UK is making it difficult for new businesses to enter UK's market. With the high cost of living, it can also be difficult for new entrepreneurs to settle in the country and expand their businesses. High living cost leads to increased cost of products and services for business in the UK. 
Technological factors: The innovation index of the UK is 59.8 points (The Global Economy, 2022). The average innovation index of 132 countries is 34.30 compared to which the UK has a better innovative index (The Global Economy, 2022). The innovation index of the UK has been improving during the pandemic and therefore, can be quite useful for new businesses. The higher rate of innovation indicates that the UK has great opportunities for growth in terms of technology. Businesses can use technological innovations to yield better business results and as a result, can reach out to target markets. The country yield scope for new innovation and more growth for all businesses. 
[bookmark: _p8o34yz5276s][bookmark: _q74uob7unquw][bookmark: _Toc118913978]Conclusion
It can be concluded that overall UK’s external factors are suitable for the upcoming business in the UK. Further, this essay has discussed the political, economic, social and technological factors of the UK which can impact business growth. The skill audit has also been performed for an entrepreneur. Through conducting some online tests regarding skill sets which are crucial for entrepreneurial decision-making this study includes some detailed information regarding my strength and weakness in the forms of skills. Based on that the skill audit is constructed in the above section which helped to ascertain where I have to work more to be efficient enough to be an entrepreneur. Strength factors will be beneficial for me to gain success as entrepreneur while I have to work on my weaknesses. 
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Risk taking ability

‘This is a very important characteristic of a successful startup owner. Any person looking to have
their own startup must have a strong risk-taking ability. An entrepreneur takes all kinds of risks like
investing personal money, taking loans, quitting their jobs, stagnating their personal career etc.
People who do not have this quality prefer working in a professional job where there is job
security, monthly salary etc. Thus, to become a successful entrepreneur a person must have the
guts to take risks at every stage of business development.

Problem solving skills

In every business, there are several problems which need to addressed on priority to ensure
generation of revenue. A good business owner needs to develop skills to solve problems & take
quick business decisions. A successful entrepreneur must understand business data, listen to
customer queries, analyse business stress points and come up with an effective long-term
solution.

Go-for-it attitude

One special characteristic of a startup business owner is a go for it attitude. No matter what the
situation or the challenge or the circumstances, it is important to have a positive attitude towards
your business idea. It is necessary for an entrepreneur to always believe in themselves and their
skills if they want to be achieve success.

Good communication skills

Apart from business knowledge, a good entrepreneur must have good leadership &
communication skills. A good business idea s nothing without engaging with stakeholders,
partners and customers. Also, communication is essential if a startup requires a strong team to
achieve the business goals.
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Open to challenges

No business has ever become successful without facing any challenges or obstacles. There can
challenges from external factors like legal, political, economic, compelition etc or internal
challenges like lack of funds, demand supply management, workforce management etc. Thus,
‘every entrepreneur must always be ready to face any unexpected challenge.

Multi-tasking

Managing time effectively and doing many activities together is a must for becoming an
entrepreneur. A startup owner must perform all business activities on their own. From managing
budgets to creating the product to engaging with customers, all activities have to be managed by
the entrepreneur himsel.

Being a successful entrepreneur requires a lot of planning, a lot of hard work and a bit of luck as
well to succeed. But if a person develops the right attitude and personalty traits, they give.
themselves a good chance to succeed.

Available at : Entreprencur Personality Traits & Characteristics to be Successful | MBA Skool
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Colciate My Total

Score Interpretation

ﬂ Comment

18:34  You need to work hard on your leadership skills. The good news is that if you use more of these skills at work, at
home, and in the community, you'll be a real asset to the people around you. You can do it — and now is a great time
to start! (Read below to start)

35 You're doing OK as a leader, but you have the potential to do much better. While you've built the foundation of
52 effective leadership, this is your opportunity to improve your skills, and become the best you can be. Examine the
areas where you lost points, and determine what you can do to develop skills in these areas. (Read below to start)

53- Excellent! You're well on your way to becoming a good leader. However, you can never be oo good at leadership or
B 100 experienced — so look at the areas where you didn't score maximum points, and figure out what you can do to
improve your performance. (Read below to start)
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18-42
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Your decision-making hasn't fully matured. You aren't objective enough, and you rely too much on luck, instinct or
timing to make reliable decisions. Start to improve your decision-making skills by focusing more on the process that
leads to the decision, rather than on the decision itself. With a solid process, you can face any decision with
confidence. We'll show you how. (Read below to start)

Your decision-making process is OK. You have a good understanding of the basics, but now you need to improve
your process and be more proactive. Concentrate on finding lots of options and discovering as many risks and
consequences as you can. The better your analysis, the better your decision will be in the long term. Focus.
specifically on the areas where you lost points, and develop a system that will work for you across a wide variety of
situations. (Read below to start)

You have an excellent approach to decision-making! You know how to set up the process and generate lots of
potential solutions. From there, you analyze the options carefully, and you make the best decisions possible based
on what you know. As you gain more and more experience, use that information to evaluate your decisions, and
continue to build on your decision-making success. Think about the areas where you lost points, and decide how
you can include those areas in your process. (Read below to start)
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According to your results, you don't work very efficiently. You likely end up having to rush to get
things done at the last minute because you don't use the time available to you in a productive
manner. Unfortunately, it appears as though you incorporate very few, if any, time-saving
strategies into your life. This can cause a lot of problems, especially on days when you have
many things to get done. Remember that time is a precious commodity - if you don't use it
constructively, you'll end up running out of it
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Critical thinking test results

You answered 4 out of 10 questions correctly.
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Score Interpretation

1530 This is worrying. The good news is that you've got a great opportunity to improve your effectiveness as a team
member, and the effectiveness of your team. (Read below to start)

3145 Your effectiveness as a team player and your team's effectiveness are patchy. You're good at some things, but
there's room for improvement elsewhere. Focus on the serious issues below, and you'll most likely find that you and
your team are soon achieving more. (Read below to start)

4675 You're a solid team member working well as part of an effective team. Lower scores in this range show that there is
room for improvement, though. Read the following summaries of key teamwork functions and determine which of the
tools will help you become a better team player and build a stronger team. (Read below to start)
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Sometimes, when you're interacting with others and want to add a word in edgewise or simply
want to move the conversation along, it can be a bit of a challenge for you sit quietly and wait
You have some degree of patience, but it's limited. This is simply a trait that needs to be
developed further. The problem is, when you're not feeling particularly patient, it could
potentially result in interrupting o difficulty being fully attentive, which can disrupt the flow of a
conversation. In order to keep interactions with others harmonious, it is important that you strive

to improve in this area
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You probably tend to view problems as negatives, instead of seeing them as opportunities to
make exciting and necessary change. Your approach to problem solving is more intuitive than
systematic, and this may have led to some poor experiences in the past. With more practice,
and by following a more structured approach, you'll be able to develop this important skill and
start solving problems more effectively right away. (Read below to start)

Your approach to problem solving s a little *hit-and-miss." Sometimes your solutions work
really well, and other times they don't. You understand what you should do, and you recognize.
that having a structured problem-solving process is important. However, you don't always
follow that process. By working on your consistency and committing to the process, you'll see
significant improvements. (Read below to start)

You are a confident problem solver. You take time to understand the problem, understand the
criteria for a good decision, and generate some good options. Because you approach
problems systematically, you cover the essentials each time — and your decisions are well
though out, well planned, and well executed. You can continue to perfect your problem-
solving skills and use them for continuous improvement initiatives within your organization.
Skim through the sections where you lost points below, and sharpen your skills stil further!
(Read below to start)
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Entrepreneur Personality Traits & Characteristics to be
Successful

Not everyone has the personality or attitude to start their own business. The people who are
‘extremely dynamic, who have a risk-taking ability and are extremely hardworking are more likely to
become entrepreneurs & succeed. A good entrepreneur has several good, strong & unique
personality traits. Some of main characteristics of a successful entrepreneur are he or she is a
visionary, has risk taking ability, problem solving skill, go-for-it atttude, good communicator, open
to challenges, time management skills and identifies key opportunities.

Entrepreneurship is all about doing something on your own. It requires a lot of meticulous
planning, courage and self-belief. There are certain traits which a person must have in order to
take such risks in lfe.

Image: pixabay

Some people have certain qualities in-buit, which some people have to develop these qualities.
The correct attitude goes a long way in getting the right confidence to start your own business. The
key characteristics & personality traits of a successful entrepreneur are as follows:
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Visionary

An entrepreneur must be a visionary. A successful startup business owner needs to have a vision
on the goals he or she wants to achieve. Every business idea comes after identifying a customer
need and a relevant product or service opportunity. This is where the business owners need to
have short-term, mid-term and long-term goals.

Identifies key opportunities

‘There are several business opportunities, big or small, which are always present. It is up to the.
individual to identify these opportunities and convert them into business ideas. Be it developing a
software or starting a restaurant o creating an app, a successful entrepreneur always ideniies a
need-gap which customers are seeking and offers a new product or service around it.

Risk taking ability

‘This is a very important characteristic of a successful startup owner. Any person looking to have
their own startup must have a strong fisk-taking abilty. An entrepreneur takes all kinds of isks like
investing personal money, taking loans, quitting their jobs, stagnating their personal career etc.
People who do not have this quality prefer working in a professional job where there is job.
security, monthly salary etc. Thus, to become a successful entrepreneur a person must have the.
guts to take risks at every stage of business development.




