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Critically evaluate the role of the police in one of the following areas:
1. Response policing (public perception and critical/major incidents)


This essay aims to explore the role of Response Policing and the issues that arise within this role, from an officer and public perception point of view. Topics that will be touched upon include current issues surrounding use of force, stop searches, the use of social media and the lack of resources available for patrols on the streets. These perceptions of Police from the public can ultimately affect the confidence that are held in the force by local communities and options of how this can be improved will be studied, along with where this confidence may have been tainted in the past, using case studies to identify failures and learning points recognised previously. It is important that Police understand public priorities and concerns and when this is brought to the attention of forces, for action to be taken robustly and as soon as practicable. This positive action then builds trust within communities and members of the public are more likely to actively engage with Police for a healthy working relationship to begin. Focus will then be drawn on two types of incidents, critical and major and how the effectiveness of the Police response is an important factor of maintaining a positive perception of Police.

Response Police officers are usually the initial responders to incidents, including major and critical incidents. These incidents may be pro-actively or re-actively attended to, meaning it could be something that the Police are aware of and closely monitor such as pre-planned events or incidents that Police are made aware of by a reporting person contacting Police in the case of an emergency. It is important that Police arrive at incidents as soon as practicable and based on the threat, harm and risk, incidents are graded with an achievable time scale for officer’s attendance. If the risk is high and there is an ongoing issue, this would be an immediate response, where Police have exemptions to exceed speed limits and use blue lights to raise awareness for other road users that there is an emergency that Police are attending. These exemptions come under the Road Traffic Regulation Act 1984. 

Response officers are equipped with appointments to aid them to protect themselves and the public, as well as to detain persons and gain control of any given situation. 
Safeguarding victims is the main priority of initially attending incidents and when the risk has gone or has been lowered, investigations of offences can begin, whether this be at the time of the incident or at a later date. Safeguarding can also include identifying and managing those with vulnerabilities and ensuring public protection, which could involve children, adults or the elderly.
After this, conducting investigations can begin, identifying lines of enquiries and dealing with the crime led with the expectation of the victim, gaining justice for victims, whether this be via the Criminal Justice System or as an Out of Court disposals, ensuring accordance with Police procedures, law and policies. 
College of Policing (2021) state that the purpose of response policing is to “To protect life and property, preserve order, prevent the commission of offences and bring offenders to justice”. 
	It is an important role; a response officer and the upkeep of skills and competencies are vital in adhering with the changes in law and force policies. 
	When beginning investigations, response officers undertake the golden hour enquiries, which are vital to identifying key witnesses, suspects and victims, as well as preserving scenes for evidence and most importantly protecting life and limb.
	It is response officers that wear uniform and are seen by the public more often than other specialised departments. This highly identifiable uniform can also cause problems for officers, as opposed to those undercover. It is important that response officers are always professional and set a good example as they are under constant scrutiny of the public. 

According to Gov.uk (2021), a survey carried out by the Welsh Government showed that “In the year ending March 2020, 74% of people aged 16 and over in England and Wales said they had confidence in their local police”. 

The public having confidence in the Police is a huge importance as the public are mainly the Police’s eyes and ears. Members of the public can be key witnesses to crimes, gather information and intelligence for investigations and is built upon trust.  

Confidence in the Police can be measured in many ways apart from simply customer satisfaction. Examples of this can be reducing community’s fears of crimes and a reduction in crime figures. Myhill, A. & Bradford, B. (2012) This can be achieved by high visibility patrols, reassurance visits and figures being passed to the communities in relation to crimes, which occur in partnership meetings. These Partnership and Communities Together meetings (PACT) are held by the Neighbourhood Policing Team’s, where issues within communities are identified, discussed and action is planned to prevent further issues. (Police and Communities Together, 2021) Research suggests that positive perceptions of police trust and fairness promote engagement and compliance with the police. (Myhill and Bradford, 2012)  
It is important for the Police to be fair and transparent as well as being accountable for the decisions that are being made and able to give rational reasons to these decisions. 
Lastly, it is important for Police to show empathy and sympathy to victims of crime and support those where appropriate. Whilst going through a tragic time in their lives, victims will remember the support provided by Police, helping gain trust and confidence. (Phillips, M. 2017).

The theory of public trust began with Sir Robert Peel’s; Peelian principles, one being “The police are the public and the Public are the Police” (Brainy Quote, 2021), whereby the only difference being that the Police are paid for role. As stated above, this is about the Police and public having a professional and worthwhile relationship to achieve the end result of making communities safer to live in, by reducing crime and bring offenders to justice. By working with the public and allowing them to see the work the Police do and the successes they have achieved, it will build confidence and trust in the Police. 

An important and effective part of Response Policing is undertaking stop searches. This is regulated under the Police and Criminal Evidence Act 1984 and according to GOV.UK (2021) “The Police and Criminal Evidence Act (PACE) 1984 codes of practice regulate police powers and protects public rights”. The legislation PACE was introduced following the public perception of the Criminal Justice System being institutionally racist. (Home Office, 1999). This followed the Brixton Riots, whereby there were tensions amongst communities as black people felt that Police were using stop and search unfairly and were targeted just because of their skin colour. This was found in Lord Scarman’s report in 1981, which investigated the riots and the effect of these. GOV.UK (2021)

Stop searches can occur where there are reasonable grounds for the person to be searched and if there are suspicions that something will likely be found on the person and for the purpose of this essay, only two legislations will be referred to. This may be under the legislation of Section 1 of the Police and Criminal Evidence Act which states that a constable may search a person or a vehicle, if they have reason to believe they possess a stolen or prohibited article, bladed or sharply pointed article or a prohibited firework. 
Or, Police hold a power under Section 23 of Misuse of Drugs Act, which states that a constable may detain a person for the purpose of a search, if they suspect the person of being in possession of a controlled drug. Legislation.gov.uk (N.D)

Stop searches are an effective way of catching criminals before, during or after committing an offence and demanding an explanation for why persons may be in possession of certain items, such as knives or drugs. It can help make communities safer to live in and prevent crime. 

Figures show that between April 2019 and March 2020, within England and Wales, where were 563,837 stop searches of persons only and ninety-seven percent were conducted under Section one of the Police and Criminal Evidence Act. In these figures based on every 1000 people, there were six searches for every one thousand white person in comparison to fifty-four stop searches of black people for every one thousand persons. (GOV.UK. 2021)

This statistic can raise some concerns, especially for those ethnic minority groups, as this figure presents that more black people are getting targeted for stop searches in comparison to white people. There is no explanation alongside these figures, however these statistics are what concern members of the public and bring a negative perception to Policing. As mentioned above, this was a strong factor of the reasoning of the Brixton Riots, which is something that needs to be strongly avoided happening again.  

Communication is a huge factor of Policing and can effectively conquer the public’s fear of crime. In order for officers to communicate well, they need to be emotionally intelligent. As well as this, as discussed, response officers are subject to witnessing horrific scenes and incidents and dealing with highly stressful  situations, which can be challenging for any human. According to Hilliard, J (2019), every 17 out of 100,000 Police officers die of suicide every year, in comparison to 13 out of 100,000 of the general public who die of the same cause. This may not be an accurate figure and this may be more, due to some deaths being recorded as accidental. This is believed to be due to the devastation of what officer’s face, the strain of long working hours leaving officers feel overwhelmed and that there is no other way out, this could be following PTSD episodes. It is estimated that an officer will witness 188 critical incident throughout their careers. Hilliard, J (2019)


Emotional intelligence is not about becoming detached from your own emotions, but rather mature enough to understand and manage them. This includes being empathetic, self- aware and understanding of your own emotions. Different police incidents require officer to adapt many roles in the course of their duty, including listening to victim disclosures, being the role of a counsellor whilst ensuring the law is being enforced (Millar, A. et al. 2019). A police officers role is not just to arrest people and manage crime, but to support and ensure that victims are safeguarded which is why the delivery of our service must be compassionate and skilful. Akers, M. & Grover P, (2018).

Things may not always be verbally disclosed to Police, but behaviours and emotions may be picked up by officers by non-verbal communications. These are important for those victims who may be in fear or who do not want to engage with Police in case of any repercussions. It is important for officers to emotionally aware of these and spend time engaging with members of the public, not just attend and follow the procedures set out. 

A critical incident, is an incident whereby the police response can have an impact on the confidence of those involved and the local communities. This is more likely to occur when those involved and local communities’ expectations are not met by the Police response. This response must take into consideration the professionalism, competence and integrity provided by police within their response to the incident.  

Three phases are identified of managing a critical incident, when they occur. Firstly, preparation, this includes ensuring resource levels are sufficient and that staff are trained to progress the incident effectively and efficiently to provide a competent response which the Police would be accountable for.
Secondly, managing the incident, ensuring that the correct resources are notified and lastly rebuilding the public confidence that may have been lost due to the incident, including areas like community engagements or a public inquiry proving accountability and being transparent of lessons learnt. 

Critical incidents can include anti-social behaviour, hate crimes, large pre-planned events as well those incidents that occur internally within the Police such as bullying. 

Usually, the rank of an inspector or the Force Incident Manager (FIM) can declare an incident to be critical, however this decision is made by information passed from officers at the scene and the information that is available to them. This is the case to prevent any incorrect declarations from lower rank officers and gives the senior the opportunity to check and plan resources to ensure an effective response. This response needs to be proportionate and justified. (Gloucestershire.police.uk. 2021).

An example of a famous critical incident being the Fiona Pilkington case study, whereby she took the life of herself and her daughter, following several years of anti-social problems at her home. The findings of the case reviews critiqued the Police for not dealing with the incidents reported as a whole, rather they were treated separately not taking into account that the family were repeat victims with vulnerabilities. 

A major incident is defined as “An event or situation with a range of serious consequences which requires special arrangements to be implement by one or more emergency responder agency”. NFCC Fire Central Programme Office (2021). This type of incident is expected to require more control from services whilst working together to manage and come to a resolution, with Police usually being the service to oversee the coordination of the incident. Following these type of incidents, a debriefing process should be followed, which would then be used in a review of the incident at a later date and officers should bring to the attention of colleagues if they have emotionally suffered or been affected by things they may have seen or done, for this to be passed on for suitable support for the individual.

Following common failures found after major and critical incidents were reviewed were, poor organisational planning and practises, inadequate training, lack of communication and leadership and previous lessons learnt not progressed upon, to name a few. A report was conducted by Dr Kevin Pollock in October 2013, known as the “Pollock Report”. Pollock, K. (2013) As a result of this, JESIP was introduced, and aims to provide a more organised, structured and practiced response to multi-agency response incidents. This is an ongoing review of practises and procedures within partnership working for continuous improvement and to always provide a high level delivery of services.  With this in place, it hopes that less errors can be made in large scale incidents and all identified lessons learnt can be acted upon to prevent these happening again. JESIP (2021)
JESIP use five principles whilst dealing with an incident, firstly co-locate. This discusses the expectation that commanders from all involved services meet and identify leads. This benefits the sharing of information and communication between said services, ensuring understanding of the incident. Secondly, communication. This is the expectation of all involved using plain English and avoiding the use of jargon and single service understood acronyms, as this can lead to mistakes and confusion. This avoids assumptions and ensures clear factual information only is being passed. Thirdly, co-ordinate, this highlights the importance of command leads meeting at intervals to discuss the action plan and the present situation, ensuring up to date information is being passed to everybody. Also, the effectiveness of the current plan can be assessed to arrange changes if required. Next, jointly understand risk, this is when risk assessments are shared and/or planned together to assess the threat, risk and harm of the incident. All control measures and strategies will be discussed and put into a formally recorded decision log. Lastly is shared situational awareness whereby a response plan will be made taking in to account all of the known information available from all agencies involved. JESIP (2020).

The current public perception of crime over recent years is that crime and disorder has increased, although this is incorrect, the fear of crime has. This could be due to the enhanced publication of incidents through the news and social media. Also, this may be down to the visible decaying environments and damage of properties, including low level things like vandalism and graffiti. 

Signal crimes also have an impact on the fear of crime. A signal crime is an incident that occurs and changes how people think, feel and behave about their safety within a community, due to the risk of a further incident occurring. Innes, M. (2014).

A signal crime is broken into three parts, firstly the expression, this is the incident that the person witnesses, hears or reads about. Secondly the content, this is what the incident means to the person, which can cause an increase of the risk reoccurring and thirdly the effect. The effect is the change of behaviour or feeling that has been brought on by the incident. It is when the three elements are present that it causes a signal for the person. The issues with signal crimes are that if they do not believe things are being dealt with effectively, the area can begin to be avoided and people adapt to actively avoid these areas causing people to become withdrawn and allowing the areas to become isolated, encouraging crime to be committed here due to the less risk of consequences.  Without any intervention, the cycle of crime will continue. Signal crime can be as a result of regular low level crimes such as damage or one more serious crime such as burglary. Ogunsakin, O. (N.D)

This links in with the “Broken Window Theory”, proposed by James Q Wilson and George Kelling in 1982, 
Which refers to a broken window as a metaphor for crime and disorder. This theory explains that serious crime is an end result of a long chain of less serious crimes and that should these low level crimes be prevented then they wouldn’t lead to serious crimes. 
Linking this to practice, a broken window of an abandoned building within a community if left, would result in further windows being smashed and leading to further disorder. This then becomes an eyesore for neighbours and the fear of crime increasing. The broken window theory proposes that should this one broken window be repaired quickly, the disorder would then end there and there would be no further problems or concerns. 

Recent times show that social media can place a negative light on response policing, whereby videos/clips are uploaded by members of the Police that only show half of the incident and may perceive a different view of the truth, than that of what actually happened. These videos are seen by millions of users in such a short space of time and can cause issues amongst groups and communities. The George Floyd incident being a good example of this, whereby the video being shared was when excessive force was used on him, from a Police Officer and the Black Lives Matters protests began before the verdict was announced. The protests included the Police being accused of being racist. Another local example being Mohamud Hasson, who died following Police Custody, again causing vigils and protests outside of the Police Station and targeting staff travelling to and from work. In some cases, in respect of this, Police release Body Worn Video footage to the public to show them what Police may experience at an incident and to raise awareness of the difficulty Police are sometimes in, in relation to conflict. 

It is commonly known that social media users are increasing as time goes on, with many platforms for users to access such as Facebook, Instagram and Twitter to name a few. It is estimated that there were 4.14 billion users of social media all over the world in 2020 and this increased to 4.2 billion within 2021. This has risen by 31.4% since 2018. (Lambert, S. 2021).

	Police also use social media to raise awareness of outstanding suspects or missing persons, for members of the public to help locating these people. This can sometimes affect investigations as suspects may not engage with police knowing they may be wanted or outstanding for an offence, especially from experience, when the suspect may know this will result in a prison sentence.

However, social media can also be used positively as an engagement tool, whereby officer share success stories and reassurance posts for local beats to view and raise awareness. Should Police be attending at fayres or schools, this will also be advertised to gain attendees to approach Police to ask questions and gather more information in relation the job roles/interests.

As well as this, intelligence can be obtained from social media, ideas of numbers attending vigils/gatherings to aid with planning, including resourcing the correct amount of officers and assessing the risk that may occur with those involved. It also helps with locating suspects and identifying witnesses/suspects of incidents, examples being cars that may have driven through an area at the time of an incident or descriptions of people who may hold information. 

Andrews, L (2012) agrees with the positive use of social media and states “Government officials used to have to obtain warrants to find out private facts about people. Now they can monitor Facebook postings and Google searches to gain access to intimate and revealing information about people.” 

The issues within Response Policing and the reasons for failures as noted above are due to the increased operational demand and lack of resources available to deal with these incidents. 

There is a gap between health and the Police, whereby a person in a mental health crisis needs specialist mental health support, however due to the unavailability of this, it becomes a Police call for safeguarding purposes. Depending on this persons demeanour and state, this can tie up two officers for a long period of time, whilst processes in hospital are dealt with and the person is seen to be deemed as safe, whether this be for a short stay in hospital, or returned to their home address for follow up appointments in the near future.

As well as mental health crisis, when arrested, those with injury will not be accepted into custody unless with a medical fit note from a nurse and therefore this duty lies with response officers to attend at Accident and Emergency with the prisoners to ensure their safety. This is usually a job that takes a couple of hours awaiting scans, x-rays and blood results if the person is intoxicated from the use of alcohol or recreational drugs.

Further issues carried with Response Policing are that due to specialist services such as Criminal Investigations department and Public Protection Unit having a criteria of what incidents they can or cannot progress and this criteria being strict due to their resources, some in depth cases stay with response which then take longer to investigate and come to finalisation. This can include liaising with Crown Prosecution Service and can be sent back and fore numerous time before the file being ready to progress to Court. Response officers have less experience and knowledge of complex cases and can only develop the cases when demand allows, causing it to take more time than some specialised units may take.

In respect of this, many response officers are young in service and this role holds a shorter shelf life than others. This could be due to the shifts being not social for those with families and also due to people joining the Police to join specialist units and progressing as soon as the opportunity arises. The response teams are usually young in service and this may require revisits at calls if something may need to be clarified or completed and the competency of the officers can be poorer, meaning decisions are not being made effectively or as efficient as somebody older in service.

Shift work can cause issues in relation to heath, including long term affects such as fatigue, mood disorders, personality disorders, anxiety and depression, which can lead to the use of prescription drugs and absence from work. As these implications are not short term, this can affect resources and leave teams short staffed at work, with no opportunity for long term cover. “Staying awake at night and trying to sleep through the day is not a psychological condition for diurnal creatures as we humans are”. (Iskra Golec et al, 2016 p22) 
As well as this, it is estimated that shift work cause can cause declines in physical health, estimating that a shift worker is 40% more at risk than those working normal hours throughout the day, in relation to heart disease. This is linked to the fact of deprivation of sleep, family stresses and lifestyle changes, including alcohol intake and smoking.


These issues including mental health crisis, hospital watches and court paperwork, which are not recognised by members of the public as a Police duty are causing more Police to be committed to calls for longer than necessary and affecting the high visibility of Police on patrol, as members of the public expect to see. These issues place demand on officers and prevent pro-active policing to take place, simply due to having to answer call to call reactively as the requests arise.

Honesty and integrity is a vital expectation of all police officers and in order for a consistent approach of integrity within Policing, The College of Policing launched an integrity programme for forces in England and Wales. This aims to provide fairness to officers and increase public confidence by being transparent with hearings. 

This includes the public having access to gross misconduct hearing in respect of police officers and this regulation changed in 2015 in support of this. Also, gifts and hospitality offered to Police as well as high rank serving officers wages are available to view on the local Police websites for transparency to the public.  
Police officers are subject to a lengthy joining process, with vetting and security checks being conducted in search of any conflicting behaviours/convictions. Members of the public are able to complain about officers to their force or directly to the IOPC if they are not happy with the service provided to them. Those officers who may be dismissed from the force due to misconduct, will then be unable to re-join any other force, if this restraint is placed on them when leaving. By this being in the public knowledge, it can affect their opinion on their local force.

Throughout this essay, response policing has been discussed and the issues that arise from the public perception of this role. It is clear that policing is currently under bad public perception and the facts above discussed can have a major impact on this. It is important for Police to continue acting professionally and showing integrity as well as promoting the positive and successful outcomes that are achieved on a daily basis. It is also important that the Police are always accountable for their actions and clear with their failures, to allow the public an insight and understanding of what police face as well as prove that the public are part of policing their communities and that there is nothing being hidden or forgotten about. This can be achieved by communication and the Importance of this and emotional intelligence has been discussed. Working and engaging with communities, high visibility reassurance patrols and ensuring offenders are brought to justice just to name a few.

Policing has come a long way in respect of being accountable and fair with their actions, having discussed the issues arisen from the Brixton riots, the introduction of PACE and offering some lessons learnt from high profile failures. Procedures have been put into place, such as JESIP and ongoing training amongst officers to prevent any further allegations and increase the perception of Police to gain trust and respect from all with the hope of safer communities, lower level of crime and a more content public. 
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