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Assessment 2: 2000 word written assessment 

Many Police forces and officers follow the SARA model as it is an effective model that helps solve police issues by implementing problem-oriented policing (Palmiotto, 2011, p. 209). The model has helped police be more proactive by focusing on reducing recurring problems and preventing crime from happening before they occur. Greene (2006, p.1156) states that in the early 1990’s, the SARA model was integrated into policing the community to create a clearer step by step process for police forces to follow. The SARA model has four stages. 
The first stage of the SARA model is scanning. Scanning intakes identifying and prioritising a specific problem that’s causing harm to the community (College of Policing, 2022). Officers should engage with the community for both the officers and the community to identify problems that are affecting the neighbourhood and the consequences of these issues (Mallicoat and Paquette Boots, 2025). This stage involves identifying trends such as where and how often the disturbances or crimes are happening, and finally, deciding which disturbances are the most serious to prioritize (Gottschalk and Solli-Saether, 2009, p. 24). This is effective as it identifies recurring problems which allows them to target issues with the biggest impact and by setting clear priorities which should lead to police resources being used more effectively. 
Analysis is the second stage of the SARA model. This is the stage where the potential issues will be studied closely to find out if they need more concerted attention. If that’s the case, they will need to be given a description and explanation accurately and precisely (Greene, 2007, p. 1155). It also involves looking at patterns involving offenders, location, time and victims. Police may look at how current responses may be failing to prevent the problems by additionally considering how economic, environmental or social factors may be leading to the issues. This stage is effective as it helps identify the reasons for the problems that continue to happen, it uses data and evidence to improve decision making and reveals underlying factors such as poor lighting (Kelling and Wycoff, 2013, p. 308). The analysis stage can be very time consuming which can be a negative as officers often do not have much time and they have pressure to respond quickly. This can lead to the stage being rushed which may ultimately lead to ineffective solutions due to the poor analysis.
The response stage is where ideally an evidence-based response should be found and implemented to the specific problem identified earlier on in the model (The Evidence-Based Policing App, n.d.). The response stage involves looking for response alternatives, deciding the most effective responses, and putting into action the responses that were chosen (Brown and Scott, 2007). This stage is where the solutions are implemented after being designed to fix the problem that was analysed and identified in the two previous stages. They may implement a variety of implementations such as police presence, situational changes, and community driven actions. Police presence may increase public safety and confidence to do their daily activities without worrying about being unsafe and decreases the chances of criminals being around the neighbourhood. Police forces may look for new interventions by looking at what has worked for other forces and communities who have had similar problems that they’re experiencing (Borrion et al., 2020, pp. 219-240).
Situational changes may be things such as CCTV, an increase of street lighting in the high crime areas and controlling access to certain spaces to remove hiding spots for crime to occur. These situational changes will decrease the chances of crime happening as they will stop crime before it occurs, and it will put less pressure on police presence to always be there to prevent crime. The College of Policing (2015), states that their 13 conducted studies showed that property and violent crime was reduced by 21% on average for streets that had improved street lighting, compared to streets without. Community based approaches will be things such as working with schools and residents to increase the trust between the public and the police which should lead to an increase in reporting incidents to the police due to trust. It gives the police a better gathering of information and improves the local intelligence quality (College of Policing, 2013).
The final stage of the SARA model is the assessment stage. This is the stage where the police look at the outcomes and review whether the implementations reduced the problem or crime (Henson et al., 2025). This stage involves comparing data to the original data when the problem was identified in the scanning stage, measure outcomes, and police must decide if they stop, adjust, or continue the responses. This stage is also important as it helps find how much resources is needed to continue with the response that was in place (Arrington and Arrington, 2007, p.15). The assessment stage is effective as it reduces the amount of wasted resources as it prevents ineffective tactics from an earlier stage, it increases polices accountability as they must have evidence to support their decisions and actions. This will also improve responses in the future as there will be more evidence towards the strategies that have failed or succeeded which will additionally save police time. The assessment stage has its difficulties as comparing crime statistics can be misleading at times. An increase in crime statistics may be due to publics increase in trust with the police, which may be a positive instead of a negative.
There are many challenges that forces face that makes it difficult to follow the SARA model effectively. One of the main issues being a lack of resources and time. A survey that over 3000 respondents from police forces took part in showed that only 13% of them stated that police have the resources and time to carry out the correct problem solving effectively (Bullock et al., 2021). This may lead to officers focusing on high-risk incidents instead of recurring problems as it gives officers less time to spot recurring patterns. According to HMICFRS (2023), police forces are not resources or skilled enough due to the lack of staff working. They also state that a lot of the officers are quite new which provides the issue of a lack of experience in the forces to develop the inexperienced officers. This can lead to responses taking longer than it should to happen, and a lack of attention to managing people at high risk which will higher the risk of the public getting harmed. 
The lack of resources and funding that makes it harder for forces to follow the SARA model effectively is contributed by the number of staff quitting and the lack of recruiting new members. Marshall and Britton (2024) stated that the attrition rate of special constables in the previous year has been the highest in the last 25 years. This makes it more difficult for police forces as it increases the existing staff shortages and lowers the number of officers in situations such as community events and engagement activities. This contributes to the issue that police officers and forces have of having a lack of time and resources to follow the SARA model effectively. It leads to a loss of potential recruits as the special constable role is a pathway that many people use towards being a police officer (HM Government, n.d). 
Police data is an important resource that police use while following the SARA model to allow data-driven decision making that involves using the analysis of digitally stored data to make decisions (College of Policing, 2025). It’s also beneficial as police data identifies crime hotspots, and it’s beneficial for tracking response time, case outcomes and crime trends. Police data may also be misleading at times due to some crimes such as domestic abuse or antisocial behaviour may not get reported at times. According to HMICFRS (2025), police forces have not been recording crimes such as coercive behaviour, harassment and low level of assault efficiently enough. This can lead to many victims living without the support that’s needed for them, and that investigative resources may not be used in the most effective way. 
Police officers face many challenges in the role. The Police Federation of England and Wales (2024) state that the mental health state of officers is declining due to experiencing burnout due to the workload and the stress they experience. They also state that officers are experiencing traumatic events, verbal threats and work-related violence which may also be contributing to their bad mental health. Officers are experiencing assault at an outstanding level with almost 50,000 reports of assault on police officers in the last year in the UK which is 134 assaults on average per day (Police Federation of England and Wales, 2025). This can lead to their mental health declining, physical injury which may make the officer requiring time off duty and may decrease their confidence and satisfaction in the job which may influence them to leave the job. This further contributes to the workload and stress of the other officers.
Another challenge that officers have faced recently is the rise in crime in England and Wales. According to the ONS (2025) there was a 7% increase in crimes in the statistics from the year up to March 2025, compared to the year leading up to March 2024. Their headline CSEW crime measured incidents of robbery, violence, computer misuse, fraud, criminal damage and theft. The rise may have been heavily influenced by the 31% increase in fraud, but many would argue that the 7% increase overall would still have a huge impact on forces and the increase of crime may be too demanding, especially with a lack of staff and resources. The rise in crime may give the officers less time which will lower proactive policing as officers will tend to spend more time reacting to incidents instead of preventing crime before it occurs which may also lead to them having less time to spend doing community work. 
In conclusion, the SARA model is a problem-solving framework that is beneficial for officers to follow to solve recurring crimes by understanding them at a higher level through a thorough analysis by following the four stages. The scanning stage helps prioritise and identify recurring issues that are affecting the community negatively. The analysis stage can sometimes have its issues due to it being time consuming, but overall, it’s an effective stage that investigates the issues to determine the underlying causes of the crime occurring. The response stage is needed to implement and develop interventions by looking through the analysis. The assessment stage may find issues sometimes finding the exact reason for the rise or decline in statistics but overall, it’s beneficial as it evaluates how effective the results were to find out if the implementations need to be continued, adjusted or discontinued. It has been determined that officers need extra support such as an improved workload and more police officers in general, especially experienced ones. An increase in grant from the government to the police would contribute towards solving some problems such as a lack of resources, lack of staff on duty, and enhancing training.
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