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[bookmark: _Toc92129593]Executive summery

Covid19 has significant impact over every company all around the world and especially the retail sector which is serious damaged. The global GDP is decreased with 3.5% and this comes as result from the lockdowns all around the world and each country. All sales were decreased dramatically, because the freedom of moving to shopping center and everywhere apart to the local shop and pharmacy were forbidden with the risk of serious penalties.  
The only way of control the losses is to be in very good sustainability consistent way and also to take smart on time decisions as respond to the challenges. Great decision during the lockdowns were and it is still valid and effective is the online sales and deliveries as this still kept the customer loyalty and sales. 
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Due to technological advancements, many companies are returning back to this method of advertisement since it is superior to all others in terms of making customers feel valued. In the following report, various analyses of the pandemic's effect on Superdrug PLC's choices, achievement, and processes will be supplied.
Pricing, moving, and delivering ideas, product lines, and facilities is the way of developing goals through the organizing and basic principle of marketing. It's the connection between the business we've started building and the marketplace. The rest of the cases, this appears to take the type of marketing. The advancement of product development and marketing initiatives customized to the requirements and desires of individual customer is known as specific marketing (Klichuk,2021).
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Superdrug Stores plc is the United Kingdom's second-largest health and beauty retailer, after Boots UK. Since October 2002, the business has been a subsidiary of A.S. Watson Group, which is owned by CK Hutchison Holdings, a Hong Kong consortium.
The company operates within over 800 stores all across the UK and managing over 1600 people. The stores assortment is with high range of brands like L’oreal, Maxfactor, Rimmel also there is pharmacies and beauty services. Main difference comes as advantage is the beauty services which Boots is not offering. Since the 2018 the company also provide mobile SIM card with internet and no contract and this with combination of the online services delivered to the company good position to handle the pandemic issues and challenges better way (Constantinides,2021).
Figure 1
[image: Covid-19: Superdrug kick-starts same-day delivery service for UK customers]
(Constantinides,2021).



[bookmark: _Toc92129596]Understand the processes and stages of marketing

As we can see from the figure two below the marketing is a complex with many different stages and actions which targeting to increases the company sales and profit. The first stage of the marketing is the defining the customer needs and demands, then based on this there is need of marketing strategy, marketing program is the next step, solving the fulfilling the customer demand is other step and lastly there is profit for the customer and satisfaction for the customer (Constantinides,2021).
Figure 2
[image: The Marketing Process - Step 5 | 5 Steps Marketing - YouTube]
(Constantinides,2021).
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Key duties are allocated in advertising and promotion, and the real performers, usual consequences, and set cut off moment in time periods are defined. Marketing executives should plan primary goals first, then develop and implement interactive strategies to achieve them. The arrangement of accepted goals can be clearly stated one by one, as if it were a real tree. After goals has been operated through entirely, there must be no processes or divided components. When it comes to dealing with the choice tree, there are two options (Kang,2021).
It is critical important that before any money and investments spend the company need to create very detailed and proper research for the details, factors, demands and customer and market needs and then to make sure that the investment is worth. 
Superdrug PLC is always use proper analyses in advance before any important decisions to be made or investments and this is the reason why the company is so sustainable and with good success during the years (Klichuk,2021).
Figure 3

[image: Market Analysis for Your Online Business]
(Kang,2021).
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Place
The main objective of advertising is to make a goods that is so good that it eliminates the need for corporate experience. The product is used to adjust business operations in response to market conditions. The amount of variation in founding is determined by the item's advertisement idea. For high financial results and, as a consequence, genuine independence in achieving the organizational objective, sustained execution is needed (Reuvers,2021).
Promotion
This element of the marketing mix has serious importance for the success of the other elements and for the company profit. Every customer is engaged when there is offer and promotion for the product of service and this is the reason every company focus over promotions.
The significance of advertising to the organization's growth and brand loyalty cannot be overstated. Superdrug PLC uses a variety of highly effective deals, such as buy one, get one free, and buy one, get one half price, to pique customers' attention (Klichuk,2021).

Price
It plays an important part of the marketing strategy. Buyer assessment process, not just manufacturing costs, is perhaps the most important aspect in generating value. The prices are set so that the consumers feel as though he is getting a great deal for the quality of the products.
Superdrug PLC is having very strong pricing system with delivering to the customer great value for the price they pay. This is the main reason why there are many loyal customers to the company products and services (Kang,2021).

Product
Product or service is the main importance for the company success as this product will be solving customer demand.  The best way for finding the right service or product is to do proper research for the customer needs and demands. Superdrug PLC find that many companies for mobile services provide only with one or two years contract and the customers don’t like this. This is the reason why Superdrug PLC created contract free mobile sim card which has very good success. 
Figure 4[image: Marketing Mix | Common Language Marketing Dictionary]
(Reuvers,2021).
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Content advertising that involves creating and delivering quality content to a target group. The goal of the initiative is to get customers to take concrete steps and memorize them as they move through their change. Content marketing is all about gathering information from a prospective buyer in the ideal setting.
The most important aspect of obtaining items to encourage is item promotion. Item marketing firms serve as the user's overall delegate, notifying achievers and enabling deal-makers. At the very same time, merchandise entrepreneurs are some of the world's most talented plate spinners (Savina, 2021).
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Political factors
The brexit decisions, covid19 restrictions and legal orders linked to the Superdrug PLC operations are only come of the political factors which impacting the level of sales and the company profit. 
The company performance is impacted by the political decisions and orders which also influencing the customers purchase confidence and the average spending (Kang,2021).
Economical 
The economic levels and the GDP are of critical importance for the company performance and results. Currently every economy suffering with issues and inflation due to the covid19 implications and lockdowns. 
Population incomes security and the employment levels are part of the economy factors which lead to decreasing the customers shopping and spending amounts for items which are not from the first need. 
Social
Here are included population difficulties and problems, such as people who refuse to buy plastic shopping bags and goods, social distancing, animal free products, and other cultural trends that have a significant impact on corporate choices and actions, such as increasing the production costs and reducing net income.
Technologic
Currently the new technologies are major issue for the companies as every company need to be up to date with the innovations as the customer expectations and awareness increased significantly every month. 
Superdrug PLC for example always focus over the opportunities and challenges for more sales and implementing innovations in the company activities. The company implemented head sets for every employee in the company with investing thousands in improving the in store and online orders as the customers need speed and fast service as possible (Savina, 2021).





Legal
Legal factors are taxation, minimum wages levels as they impacting the company expenses and operational cost. Other issue here is the import and export charges as they also impacting negative way the company performance. 
Health and safety regulations are also factor here as there is many currently due to the covid19 protection and these regulations again increasing the company expenses. One example is the requirement for protector screen between the cashier and the customer as must in every store. So we can measure what is the huge cost for 800 stores multiple the average three tills per store as this makes cost for 2400 protectors (Reuvers,2021).

Environmental factors
Here we must mention the effects of climate change, recycling, and the issue with plastic items, as well as the demographic's earnings and security considerations, all of which contribute to lower customer median purchasing and, as a result, lower business profitability. 
Climate changes and issue are the main issue currently as the researches advising that the climate change impact the disasters and crisis all around the world (Kang,2021).

Figure 5 
(Reuvers,2021).[image: Infographic PESTEL Analysis Model Slide - SlideModel]
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	SWOT ANALYSE Superdurg PLC 

	

	Strenght 
	Weaknesses

	Recognized brand name, high market share, excellent spot, loyal customers, good assortment, and outstanding service
	Lack of organizational control, poor customer service effectiveness, decreased customer service standards as a result of staffing shortages, low salaries, and a lack of professional skills and expertise (Savina, 2021).

	
	

	
	

	
	

	
	

	
	

	
	

	Opportunities
	Threats

	Improved focus and industry share, increased client and customer satisfaction, and the implementation of talent initiatives and staff retention practices (Klichuk,2021).
	Brexit implications, COVID19 restrictions, new competitors in the market with lower prices. 
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Marketing is a broad managerial activity that entails developing and side of leadership that promise clients or societies advantages. Marketing, public relations, and other public-facing marketing communication are all part of the package. Market research, defining marketing goals and vision, and crafting the message are all steps in the process. Then there's the matter of the delivery. Marketing is a method of communicating with companies and promoting products that reinforces consistent quality. It is based on the idea that all community communication systems sent out by a company should be constant, unrestricted, continuous, and well-organized. Whatever type of media attention you pay for, the goal is to give your activity the same brand image and advantages (Reuvers,2021).
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