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MARKETING FUNDAMENTALS
ANALYSIS AND EVALUATION: ANALYZING THE IMPACT OF COVID-19 ON BURBERRY
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[bookmark: _Toc91032074]1. Introduction
Marketing fundamentals are observed to be the marketing strategic approaches that are concerned with an organization associated with their products. Burberry has been identified as one of the top most renowned companies of the UK in the fashion industry which is headquartered in London. It has been observed that the company works on designing and distributing products that include footwear, leather goods, coats, fashion accessories and many more. Covid-19 is found to be the coronavirus disease in which sufferers from severe cold and cough are faced by the individuals. This virus was recognized by WHO on 11th February 2020. The virus has been found to be spreading all across the globe in a large context. In this regard, it has been noticed that the company has been negatively impacted due to the pandemic situation to a great extent in terms of lower productivity and profitability. This assessment is observed to be focused on analyzing the external and internal factors of Burberry in association with the pandemic situation. The aim of this assessment is focused on demonstrating all internal and external factors of Burberry in such a manner that a proper investigation of the impact of pandemic situation can be done appropriately. 
[bookmark: _Toc91032075]2. Overview of the organisation
The research has demonstrated that Burberry is one of the fastest growing organizations in the UK which is included in the fashion industry. The company has been found to be starting by 1856 in the UK which is based on producing footwear, leather goods, fashion products, and many more. It has been found that the company has attained 2,633 million GBP in 2020 (uk.burberry.com, 2021). The company has been observed to be facing a decline in its financial growth as the revenue was 2720 million GBP in 2019 that got reduced by almost 5%-7% in covid situation. The research has also demonstrated that the company has been producing almost 1046 million GBP accessories in 2018 that got reduced to 948 million GBP in 2020 (statista.com, 2021). In this regard, this research is going to be done in such a manner that its internal and external analysis can be done effectively and that can help to understand the factors which have led the company towards degrading its growth during a pandemic situation. 

[bookmark: _Toc91032076]3. Analysis
[bookmark: _Toc91032077]3.1 Internal analysis 
SWOT Analysis 
	Strength
· High brand value
· Higher customer value base
·  Consideration of customers preferences
· Extensive products sale (uk.burberry.com, 2021)
	Weaknesses 
· Not accessible to working class
· Low turnover
· Slow fashion to meet trends
· Low efficiency (statista.com, 2021)

	Threats 
· Changing trends in market (uk.burberry.com, 2021)
· Changing preferences of customers
· Competitors
· Changed policies in the UK (ons.gov.uk, 2021)
· Decline in production and sales due to covid-19 pandemics
	Opportunities 
· Decreased current pricing of products
· Production of affordable products
· Working on marketing strategy
· Technological implementation (uk.burberry.com, 2021)


Table 1: SWOT analysis of Burberry
(Source: Created by the learner)
The research has demonstrated that the company has several strengths such as higher brand value. This has been illustrated as the company is located in almost 19 countries all across the globe such as India, Australia, USA, and many more. In this regard it has also been observed that the customer value base of the company is almost 13 million. These customers have the company to enhance its growth financially (statista.com, 2021). However certain weaknesses are also observed to be associated with this company such as low efficiency. This has been illustrated as the company is observed to be producing high prices for the products which are not affordable for all income range of people. This makes the company less efficient. The research has demonstrated that the pandemic situation has negatively impacted the growth rate of the respective company in terms of lowering it down by 5-10%. This has been illustrated as a lack of accessories production has been identified within the respective company (statista.com, 2021). The major factor of this decline has been found to be observed due to lack of employee availability within the respective company in the era of pandemic. The research has also demonstrated that the company is having a lower revenue growth during the era of covid-19. 
[image: ]
Figure 1: Revenue declination in 2020
(Source: statista.com, 2021)
The researchers have also demonstrated that the company is having improper strategic implementation that becomes slow fashion to meet trends within the company. However certain opportunities are also associated with the respective organization such as working on marketing strategies can be beneficial enough in future to enhance the productivity and turnover rate of the company. The company is also having the opportunity of working on technological implementation that can provide effective products that can be useful for meeting customer demands. It has also been observed associated with several threats such as increased competitors all across the globe (Meftahudin et al. 2018). This has been illustrated as the number of computers was observed to be 13 in the UK in 2018 that increased to 40 in 2020. It has also been observed that there are threats of policy change in the UK that are associated with this company which can also lower down the financial growth of this company.
[bookmark: _Toc91032078]3.2 External analysis
Porter’s five force analysis
Bargaining power of buyers 
As per the statement of Meftahudin et al. (2018), bargaining power of buyers are one of the most effective factors, which is five forces that are included in external factors of the company through which a proper investigation can be done that are incorporated with the impact of covid-19. In this regard, it has been observed that the bargaining power of buyers is higher to this company as the company is having high quality products with higher prices. In this regard, the study has demonstrated that the customer value base of the company includes only a moderate to high income range of people all across the globe. In addition, this factor has also negatively impacted the decreased revenue of the company during the war of covid-19. 
Bargaining power of suppliers
The research has illustrated that the bargaining power of suppliers is observed to be moderate as the suppliers provide the raw materials at very high prices that can be easily obtained by any of the suppliers in the market globally. This has also been observed to be one of the major factors for the decreased growth rate of the company during the era of cpovid-19. Moreover, the suppliers of the company are also observed to be delivering the products to their customers on time, which enhances the value of suppliers in this company.
Rivalry
As per the view of Öneren et al. (2017), rivalry is one of the most important factors of Porter's five forces as it helps to get aware of the competitors and their respective strategic implementations in the companies so that an overview can be collected. Furthermore, it has been observed that the company is having a higher rivalry threat due to increased competition in the market. This has been illustrated as the number of competitors were 13 in 2018 that got increased to 40 in 2020. The research has also demonstrated that the company is having such competitors in the market that are having a higher revenue achievement in recent years. This has been illustrated as Zara is having almost 789 million GBP in 2020 whereas, Burberry is having 514 million GBP in 2020. This factor is also observed to be positively impacting towards the decreased growth in market during covid situation. 
Threat of substitute
It has been identified that the threat of new entrants is low for the respective company. This has been illustrated as the company is having higher brand value through the implementation of innovative products that can grab the attention of customers in an advanced manner (CENGİZ et al. 2019). It has also been found that no company can take the place of this Burberry as a huge product range is provided to the customers according to their requirements. on-time delivery is also provided to the customer that also makes the company unique. 
Threat of new entrants
As stated by Varelas and Georgopoulos, (2017), threat of new entrants are the factors through which the company’s external environments are observed in an appropriate manner. It has been identified that the threat of new entrants is also low for the respective company as the company is located in almost 13 countries all across the globe with a wide range of fashion products (uk.burberry.com, 2021). In this regard, the new entrants’ company cannot take the place of the respective company. Moreover, the brand value of the company is also higher that will also not be possible for the company to take place with.
PESTLE Analysis of Burberry 
Political factors: 
Burberry is one of the highly famous brands which are operating across the globe quite successfully. Due to its large scale of operation, the company needs to follow up some of the legal rules across the world in order to perform business successfully (Ipl.2021). The country needs to long for political stability in order to perform smoothly all over the world. The company, however, has faced some of the issues regarding an uncertain environment created due to Brexit. The functioning of the country is facing an uncertain situation due to the change in rules and effects of those legislations in the profitability of their business. Due to the Brexit issue there is a surging scarcity of investment from the investors in the European countries. On the other hand, the higher rate of tax is another issue that the company is facing which is influencing the brand to raise their cost. At the same time, there are many countries where this brand operates, and does not follow any strict rules or regulations for copying of brand products. Hence, in those countries the cheap copies of the products effectively affect the business. 
Economic Factors: 
The elite range of collections of this brand is for those who are ready to spend on expensive items. Hence the rise in tax will not affect much in its operations. Therefore the revenue of this brand tends to remain stable for over the years. However, in case there is less increase in the income of people and more increase in the brand’s pricing, then it can make the customers shift their choice of purchasing from cheaper brands which can further affect the sales. On the other hand, there are many sustainable yet cheaper brands available such as H&M, Mango, Zara, Levi’s etc who are good at delivering brilliant quality at an affordable rate. Hence, the company needs to work on its pricing, discount and other strategies to impress the customers. However, the sales and annual revenue of the company got affected severely in the last two years due to COVID-19 pandemics. The company’s net revenue has a greater impact on the GDP of the UK. The company has earned global revenue worth 2.34 billion GBP in 2021 (Statista. 2021). On the other hand, the current GDP of the UK in 2021 is US$3108.42 billion (Statista. 2021). 
Social Factors: 
Burberry works as a luxurious brand which is highly famous for being affluent. However, the company has mostly worked on its preference for elite customers which has contributed in centralising their consumer base. The company efficiently works for its customer base to deliver a highly sustainable product quality to its customers and it wishes to grow its segments through its categories. The company is also efficient in catering the differing range of choices for its customers by focusing on creating designs for all. The company takes part in various CSR activities which helps them to create a positive change in the market. Although the COVID restrictions have made the company shut down all the physical stores, the demands of the products have not declined yet. The company also makes use of social media platforms in order to create brand awareness and to earn feedback from their customers. The current population in the UK is 67 million (Statista.2021). However, with respect to that, the customer base of Burberry is quite low from its home country. In order to improve their customer base the company needs to work on the affordability of its pricing range. 
Technological Factors: 
In order to stay in sync with the ever changing market trends, Burberry tends to make use of innovative technologies. The company works hand in hand with social media to enhance its brand presence and improve their sales. The company has also made its expansion to online shopping which helps them to become more easily accessed by their customers. The company uses various forms of analytics to make predictions for the future trends and customer behavior. On the other hand, the company uses various other e-commerce platforms to improve their range of selling. The brand makes use of social media sites to generate reviews from their customers to improve their point of selling. 
Legal Factors: 
Being a global brand Burberry operates in various countries where it needs to properly comply with the variety of legislations and regulations. The company needs to align with employment laws, labor laws etc to work accordingly in those regions. In case there is any kind of violation in those laws, the company needs to go through various lawsuits related issues. Many customers have filed lawsuits against the company regarding the quality of their products or services. The company works on its strategies to keep up with the changing policies that help them operate smoothly in various regions. 
Environmental Factors: 
The company is recently working on various aspects to attain sustainability in their products. The company has taken its oath to reduce the carbon emission from its manufacturing process. The company is currently following up its target to reduce carbon emission up to 92% by 2022 through its operations. 
Value Chain Analysis of Burberry 
Primary activities: 
Inbound logistics: 
Burberry needs to focus on various aspects of transformation from the raw products to the finished ones. The company's inbound logistics includes retrieving of raw materials, input storage and internal distribution of the raw materials to speed up the production (Phil Archive. 2020). It is important for the brand to work on building stronger relationships with their suppliers to maintain proper fluidity in their operation and distribution. 
Operations: 
The operation of Burberry includes both the activities of manufacturing and service offering. The company also takes part in machining, packaging of goods, testing and assembling the  quality of garments and delivering it to the stores to initiate an effective selling. The company needs to work on its improvement of productivity and efficiency which can help them to grow their profitability quite effectively. 
Outbound Logistics: 
The outbound logistics on the other hand includes all the activities of delivering the products to the customers. The company effectively works to add value to their material handling, warehouse maintenance, scheduling, processing of order, transporting and delivering the products to proper destinations. The company needs to strengthen their timely management of outbound logistics to achieve success in the performance. 
Marketing and sales: 
In order to increase the performance of the company, the brand needs to put focus on their marketing and sales. The company invests in various marketing and sales activities to attract the attention of their target audience. Burberry indulges in various activities such as sales force, PR activities, advertisement, channel selection, pricing, relation building etc. 
Services: 
Burberry is efficient in offering both the pre-sale and post-sale activities through their services which helps them to meet the needs of their customers. The company at the same time needs to work on their customer support activities in order to pay proper comfort to their customers. 
Secondary Activities: 
Firm infrastructure: 
The infrastructure of the firm refers to a range of various activities such as quality management, handling legal matters, planning for a strategic management, accounting, and financing etc. Following proper infrastructure management can help Burberry to improve the value chain. The company can also take control over their infrastructure activities for improving their competitive position in the market. 
Human Resource Management: 
Burberry can work on analyzing their human resource management through the evaluation of their various HR aspects which includes the recruitment, selection, training, rewarding, management of performance etc. By initiating a highly effective HR management the company can effectively mitigate their competitive pressure. At the same time, the company can achieve brilliant improvement in their skill management and workforce management. With proper HR management the company can work on cost minimisation through the analysis of hiring and costs related to training. The talent management of the company can increase the value chain support of the company. 
Development of technology: 
The value chain activity of the brand is highly dependent on the support from the technological area. The technological integration is highly necessary in various areas such as HR activities, production management, and product distribution and in the marketing areas. The company can integrate technological advancement by using various automation software, CRM activities, product designing technology, AI for customer dealing and data analytics. 
Procurement: 
The procurement in the value chain area of Burberry refers to the processes which include purchasing the inputs such as machinery, equipment, supplies, raw material and other important items which are highly necessary for the manufacturing and productions. Burberry can work on their inbound, outbound and operational activities to improve the procurement area.
[bookmark: _Toc91032079]4. Conclusion 
Burberry is one of those luxurious brands who have created a great impact in the market of fashion and accessories. The fashion market of the UK witnesses a great share from the operations of Burberry which helps the company to get mentioned as one of the most significant brands. The external and internal analysis of the brand helps us to understand the strengths and weaknesses of the brand. At the same time it gives us an overview about those areas where the company can find out its best opportunities and improve their growth quite effectively. The company needs to work more effectively on its strategies to combat the effects from the pandemic. At the same time, the company must work on its variety of marketing and sales strategies to improve the growth in the market. 
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