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What is organisational culture.
The values and behaviours that contribute to the unique social and psychological environment of an organisation.
Organisational culture includes an organisation's expectations, experiences, philosophy, and values that hold it together, and is expressed in its self-image, inner workings, interactions with the outside world, and future expectations. It is based on shared attitudes, beliefs, customs, and written and unwritten rules that have been developed over time and are considered valid (BusinessDictionary.com. 2020)
the culture here at the Zafran restaurant is of a relaxed culture. The moto is to make employees and customer to feel a part of the family of Zafran. Zafran also has a hand in charitable duties. During covid-19 they have been donating 100s of packed  meals to the NHS staff across Swansea and Neath Port Talbot. 
The boss Is a very relaxed person so if the work is done correctly they will leave the employees get on with their work. But an eye as always kept to see if everything is done correctly. 
The cultural web invented by Johnson and Scholes in 1992 has 6 elements which makes the paradigm as shown below.
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1- Stories and myths
Zafran was opened in 2003 in a village called Skewen. 
Zafans reputation is of family a family orientated business based on providing good quality food with friendly service. 
A lot of celebrities have eaten at the zafran but rugby legends Bryan Habana and Ma Nonu two of the most famous rugby players dinned there in 2016. 
2-rituals and routine
Employees are expected to dress smartly and also adhere to strict hygiene policies and procedures especially with covid-19 amongst us. Hands need to be washed regularly. 
The chef has been here from the beginning so if the chef was to change then customers will know straight away.
The core belief here is If employees are treated like family they are more likely to want to stay at the job.
3 symbols
The zafran brand is well known all over Swansea and Neath. 
Advertising is mainly done through social media but zafarn believes that word of mouth is the best form of advertising. 
4 control system
Food quality control and hygiene is strongly controlled by chefs detailing all deliveries and keeping temperature records. 
Zafran is tightly controlled but is relaxed in leaving employees get on with their duties.
Employees are rewarded with free food during work.
Wages are not deducted when mistakes occur, but the boss expects the employee to rectify the mistakes. 
5 organisational structure 
The structure is of a flat structure. 
Zafrans core belief is to work together to create a family atmosphere and to work as a team.
6 power structure
Owner, manager, head chef. 




According to Charles Handy there are four types of culture and organisation could follow. 
Power – in small business might have 1 main boss. 
Roll culture – people given designated rolls 
Task culture – employees form part of teams for projects. 
Person culture – do not work together but in same office. 

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT Analysis is a technique for assessing these four aspects of your business You can use SWOT Analysis to make the most of what you've got, to your organization's best advantage. And you can reduce the chances of failure, by understanding what you're lacking, and eliminating hazards that would otherwise catch you unawares..(Mindtools.com. 2020)
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There are 2 links above just in case one does not work. I will also email you one.
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strengths

weakness

Excellent location
Good reputation
Locally sourced food
Experienced team

Single location means limited reach
Not using technology

Boss still old school

Neche market

Opportunities

Threats

New vegan trend
Health conscious menu
Loyal returning customers
Famous people visiting

Competitors offer similar food
Rising cost

Covid-19

Uncertain economic environment.





