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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay I will be reflecting on my own well-being, resilience, and the effects of policing. I will discuss mental health and the services that are in place for an officer when they have been exposed to traumatic events. I will also discuss organisational culture, the code of ethics and affect this has on the organisation.

The Police offer a service called TRIM to officers. This is offered to all officers who have attended an incident which may be traumatic. The assessment allows officers to discuss their thoughts and feelings regarding the traumatic incident. TRIM is highly promoted in the police and advised to take even if you do not feel necessary at the time. The risk assessment allows officers to discuss the effect the trauma has had on their well-being, and what can be put into place to support this. (Kent Police, 2023).

How a person deals with trauma is based off what affects them, each person can deal with trauma differently even if they attended the same incident. If a person has been exposed to a similar traumatic incident before this can retrigger this trauma, it may also be that a person does not have a strong support system around them where they can discuss the affect the incident has had on their well-being. Examples of symptoms a person may have if experiencing trauma is anxiety, disturbed sleep and distress. (Trim, no date).

Numerous officers tend to suffer with their mental health or PTSD as a result of an incident that they’ve attended. Many families and friends don’t understand the pressures of the job or things that occur. It is often difficult to explain how you feel regarding an incident especially if other officer’s do not seem effected, this could assist you pushing it to the back of your mind and move on.

In Ontario they’ve created peer support teams where colleagues are able to share their experiences, as they find that their colleagues understand the incident more than family or friends would. It encourages officers to talk to each other, share their emotions and discuss the effects the trauma had on them. (Beth Millard, 2020)

When I’ve been to any incident where even the slightest aspect plays on my mind I discuss it with my colleagues and ensure that I’ve done things correctly. I find it reduces my stress by discussing with them my decision making, this also enables me to discuss any concerns I may have or if there are ways I could improve for future reference.

Despite officer’s being exposed to complex trauma there are also many who thrive in their career due to being exposed to Trauma. Being exposed to Trauma is not always negative, it can help an officer develop and deal with incidents more confidently as they have experience in handling the trauma. (Konstantinos papzoglou et all, 2022).

There is a stigma around mental health despite this attempt to be improved over time. It’s important that line managers are there to recognise when those are struggling and put the correct support in place, as each officer may need different kinds of support which is tailored to them. This could be improved by management courses to improve on their knowledge of recognising mental health. (Bell, S and Esky Y, 2016). 

It can be illustrated that many officers are in denial. When you’re training to be a police constable you are almost made to believe it’s normal to experience traumatic events as part of the job. Which I agree with to some extent. There’s no avoiding trauma as usually officers are first on scene, however, the police culture needs to be improved and encourage officers to seek mental health treatment after a traumatic incident. (Velazquez, E and Hernandez, M , 2019).

I aim to keep my stress levels low and well-being high especially because of the job. It’s important that your well-being is good as this may affect decision making and alertness when attending incidents. As officer’s we are trained to be resilient, but there are times when incidents do affect us. Having a social life and getting out of the house is good for your mental health. (Cronin P, et al, 2011).

Another exercise I do for my well-being is walking my dog. I always appreciate doing this after working a shift as it takes my mind off events that have occurred throughout the day, so I can move forward. Research has proved that conducting exercise such as regular walking improves your mental health, such as depression, anxiety, and wellbeing. (Kelly, P et al 2018). Improving your mental and physical health is important within the job role, and can assist within policing and day to day life. 

I aim to exercise by attending the gym as much as possible, but again, I struggle to do this especially if I have worked overtime. Finding the energy to complete “normal” day to day things on rest days can be challenging. This can be due to tiredness, or lack of motivation due to a busy set of shifts. Hiremath P et all, 2020 states working in short bursts with clear breaks will help to maintain your clarity of thought. I agree with this in both a working capacity and rest days, as sometimes it’s hard to plan your days when you do not have the motivation to do so. It’s important to give yourself small tasks to complete which are achievable. By conducting tasks that can be seen as short and sharp, or taking breaks, can help with concentration. This can then also assist with ensuring the work is being done to the best of my ability. 

I continue to socialise with friends and family as much as possible. The job can sometimes affect your socialising time as I often feel too tired. It’s important to push through and to ensure you’re making the most out of your rest days as it can otherwise enter into a “rut”. 
Holtzheimer P.E and Mayberg H.S 2011, explains how you can get stuck in a rut, it starts by being in your normal state. It then goes on to explain if you are exposed to something stressful, such as trauma, loss, or an illness, this can put a person in a down state and to depression.

Organisational culture in the police is important. It’s important we maintain these high standards that are asked of us. Organisational culture is based on how people are expected to behave and interact, including how decisions are made and how tasks should be completed. Main elements contain history, environment, leaders, and the staff workings for it. (Chartered management institute,2015).

Organisational culture links in with the policing Code of Ethics. The code of ethics is a code of practice for the principles and standards of professional behaviour for the policing profession of England and Wales, (Gwent police, 2023). All officers must comply with the Code of ethics as it’s at the heart of all decisions and actions. When officer’s do not comply with this it falls back onto the entire organisation.

The downfall of organisational culture can be shown as how it has affected how officer’s deal with incidents and public confidence. This often affects myself as I work hard to build positive rapports within the community and improve the trust in policing within the public, but it can feel like one step forward two steps back. It’s important that as an organisation we recognise our faults and take every appropriate step to fix and change this. It’s important to restore public confidence to work as an organisation, the first step to restoring public confidence is to apologises at the earliest opportunity, (College of policing, 2013).

To conclude I’ve discussed the effects of Traumatic incidents on officer’s and how officers are offered support by TRIM assessment. I’ve discussed the difficulty that can be faced, with some officer’s talking and sharing their emotions due to the stigma around mental health. I’ve looked at organisational culture and how this is linked with the code of ethics along with discussing it’s importance in restoring public confidence. I’ve reflected on my own wellbeing and the illustrating the things I do to maintain my mental health. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In this essay I will be discussing a domestic related incident that I attend. I will reflect on the incident and how I rationale my decisions for the complex and unpredictable circumstances. I will discuss my decisions made throughout the incident and how I have used the National Decision Model which is used by the police as a dynamic risk assessment tool. I will also discuss the language issues I faced during the incident and how I’ve used police training skills to adjust to this. I will also discuss my decision making after the incident and how I rationale this again using the National Decision Model. This incident that I dealt with is involving a male and female.

Before arriving at any incident, I always use the National Decision Model to consider my options. I constantly go through this model as the call develops from start to finish.
The National Decision Model also known as the NDM is used by everyone in policing and it’s an essential tool for police officer’s to be able to justify what they did during incidents and why. The NDM has six key elements which are which are gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what had happened. At the heart of the NDM is the code of ethics which all officers must follow, (Avon and somerset police, 2023).

The originating call received came from the male stating he had been attacked. On attending the address, a female answered and explained she was unaware of the situation, however, her daughter and her boyfriend were upstairs. I entered a bedroom where a male had numerous minor injuries to his face and was extremely intoxicated. Every time the female went to speak to the male, he would not allow her which raised concerns. The male would not state what had occurred and was becoming irate. I considered the National Decision Model especially as I was in an extremely small space. 

After trying to build a rapport with the female I managed to separate her from the male to discuss what happened. Whereby, she has stated he has grabbed her by the throat, and she has fought to get him off causing his injuries. 
Non-profit communications report, 2016 - discusses how it’s important to click with a person and to do this you must adjust your way of speaking such as the rate of which they are speaking, speech patterns and focusing on them. This allows the person you’re dealing with the relax and engage more with officers to disclose what has happened. Most domestic incidents have vulnerable victims, and it’s extremely important to build a positive rapport with them as they’re more likely to disclose the incident.

Cambridge University Press, (2023) has defined “vulnerable” as the quality of being vulnerable, able to be easily hurt, influenced, or attacked.

A person’s background can make them more vulnerable to domestic abuse and create barriers to leaving an abusive partner. The female in this incident had previously been a high-risk domestic abuse victim which made her vulnerable to further domestic abuse. The female had previously been involved in the justice system and felt let down therefore making her less likely to open up to officers, (College of policing, 2015).

Whilst the female and male were safely separated, I discussed the incident with my colleagues. I find it important when dealing with incidents to discuss with colleagues to get their professional opinion, this also helps myself as an officer make a decision especially when dealing with a complex incident. College of policing, 2012 discusses about the Ten risk principles. The Ten risk principles encourage the police service and their officers to take a more positive approach to risk by supporting each other. This helps build officer’s confidence in taking risks. It’s advised to use the NDM alongside the Ten risk principles to make a more confident decision.

I wanted to discuss this with my colleagues as I found this to be a complex situation as the male had more injuries, however, the way he was behaving towards the female whilst officers were present and the account the female has given suggested he was the offender in this incident and the female has reacted in self-defence. Oxford university press, (2023) defines complex as made of many different things or parts that are connected, difficult to understand.

At all incidents I consider officer’s discretion. Cambridge university press, (2023) defines discretion as the right to choose something, or to choose to do something, according to what seems suitable in a particular situation.

When arriving at all calls they are not always what they seem, so it’s important as you go through the NDM, you consider discretion as one of your options. Georgia Crotty, (2016) talks about how too much discretion can also be dangerous as it can promote discrimination, unpredictability and most fatally injustice.

Kristian diemer et all, (2016) states Domestic abuse is a growing problem globally and it’s an extremely complex area, discretion and compulsion in policing domestic abuse is a common dilemma facing most police forces. S walker, 1993 talks about how research has led to the majority of arrest decisions being made are influenced by the seriousness of the offence. Domestic incidents are proven a high-risk incident and there are always police necessities to arrest a person to safeguard another. Despite considering discretion in this incident, I have used the NDM and the Ten risk tool management and have decided against the use of discretion due to their being injuries, a disclosure of assault and the female being a high-risk domestic abuse victim. Therefore, I have decided to arrest the male.



On making the arrest the male has become irate and in a small space has started to become defensive with officers. Scott Downs, (2019) discusses how domestic incidents and traffic stops are unpredictable situations where they can take a turn for the worse at any stage, they are described as two of the most dangerous incidents police can deal with. I agree with this, as incidents can develop quickly as in this incident on arrest the male has become more irate making him more unpredictable. 

I have run through the NDM and assessed the risk and decided to use hand cuffs as considering the impact factors such as the male being intoxicated, his size and his gender, the use of handcuffs was the safest option. Home officer, 2022 states that the most common impact factors are incidents are the following, Alcohol being 39% of incidents, the size, gender or build of the person involved being 31% and drugs being 30%. In this incident all three of the above impact factors were involved which makes officer’s safeguarding difficult and it is essential to go through the NDM to make the most appropriate decisions.

Use of force should always be easy to rationale and that you consider all options before using this. Officers should only use force if it is necessary, proportionate, and reasonable by all accounts, this is set out in The Police Conduct Regulations 2020, (College of policing, 2013).

The male has then continued to become more irate and quite unpredictable. I have decided to reduce the risk by quickly escorting him out of the address into a more open space and have asked more colleagues to attend for some assistance.
 
Dynamic risk assessment (DRA) describes the assessment of risk in a rapidly changing environment at an incident where decisions are sometimes made in fast-moving situations, with incomplete or inaccurate information. It’s a process not a control measure. The outcome of the DRA will contribute to the incident plan. It helps to inform whether personnel should be operating in the hazard area, which in turn determines the tactical mode, (NFCC – no date).

I was able to rationale my decision for arresting the male as the female was a high-risk domestic abuse victim from this male. I was also able to use rationale as the male’s behaviour at the incident became suspicious when not allowing officers to speak to the female alone. All decisions when dealing with any incident by an officer are expected to be rationalized and should be rationalized if they are questioned regarding the incident, all officers are accountable for their decisions and actions, (IOPC, 2011).

When dealing with any domestic incident you must always complete what is called a DASH Public Protection Notice. A DASH is a Domestic Abuse Stalking Harassment Public Protection Notice, and is used as a risk assessment tool to grade the risk between the relationship of both parties. A DASH is voluntary to take part in, this allows officers to assess the risk in the domestic relationship by asking numerous questions on the relationship. If a person decides to not take part in a DASH officers must still complete this based off what they have witnessed and disclosed to officers. This then gets graded as Standard, Medium, or High risk which will be sent to a line manager such as a Sergeant to review the grading. The Sergeant will either agree with the grading or change it to a grading they think is more suitable. All PPN’s are then sent to partner agencies where they’ll assess the information and be able to see what support they are able to offer to the person. 

One of the main purposes of a PPN is for the officers to make the correct referrals to partner agencies where they have concerns about vulnerable people and also used as a risk assessment tool for the person or victim of domestic abuse, (Fiona Grant, 2019).

To summarise this incident, I found it to be complex. The reason being as it was difficult to find out if any offences had been committed and who the offender was. It was difficult to find out this information due to the language barrier between the people involved and I due to them being extremely intoxicated. I found the incident to be unpredictable as it quickly escalating from start to finish. I continue to learn that it is important to go through the National Decision Model and always be prepared for unpredictable situations which may be complex.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Throughout this discussion I will be evaluating theories of team dynamics and how they impact team cohesion and the individual within that team. Whilst discussing this I will illustrate research methods which can be used to combat inter-personal conflict faced within the team. I will highlight the conflict topics that may be faced within that team such as organisational culture of the police and the new intakes that have been introduced through the new direct entry scheme that has been introduced.

However, throughout this I will also cover the reasonings behind why the police service fail to comply with the professional standards set within the Code of Ethics. Along with other methods of legislation that have been put in place and demonstrate their understanding of the role that they are required to complete as a part of the organisation. 

For the purposes of this discussion, teamwork has been defined within The Cambridge Dictionary (2023), as the ability of a group of people working with others as part of an activity to obtain a successful outcome. As defined, it is essential to work cohesively to obtain a positive outcome. Many models have been curated to help develop effective and cohesive teamwork and one of these models is known as the GRPI Model which is a tool that is used by leaders, (Cuofano, 2023). Within a policing context this model would be used by a Sergeant who will assess the cause or causes of why a team is unable to perform accordingly and increase productivity to aim to rectify any issues. Thus, then creating the name behind the GRPI Model, where the four elements of the model are used which are “goals, roles and responsibilities, processes and procedures and interactions/interpersonal relationships”, (Lucas, n.d). However, it is stated by Tichy (2002) that the GRPI Model revealed that there was ambiguity with the use of this model, where to combat concerning characteristics within higher roles which are then shaping improper standards for the newer intakes. 

When arriving at a Station after completing your training, you are tutored by an Officer with a longer length of service. They, along with Line Managers and colleagues set the standards for the new Officers when conducting their day to day duties and incidents that occur on shift. Each officer has different learning and teaching styles, so it is important for officers to explain and evaluate on incidents they attend to develop for the future. This can also assist with the development of teamwork and colleague cohesion with working together. 

The police force is persistently recruiting new members of the community from a variety of cultural backgrounds. The main factor for these individual joining the police force is to be acquainted with your colleagues and become a part of the team. Working as a cohesive team is essential when working as a part of the police force due to needing to rely on your colleagues when responding to emergency calls. Unfortunately, there are occasions where individuals within the team clash with others on shift and lack the ability to work cohesively as a team which then impacts the quality of policing and meeting the requirements of professional standards laid out within the Code of Ethics.

Police can only police by consent if the public are able to trust and have confidence in the services. Professional Standards Department (PSDs) help the public’s trust in the policing services and repair this if it is damage. It is essential that all officers are vetted efficiently, and any complaints are dealt with professionally. Professional Standards consist of the four main departments which are counter corruption, Vetting, Complaints and misconducts and Governance, (College of Policing, 2023).

College of Policing (2014) states the Policing principles for the Code of ethics are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness, to name a few.
Officers are accountable for their actions, decisions and thought process and to why they have done what they have done, whether this be at a call, on patrol or assisting another colleague with enquiries. Officer’s must always lead by good example as they are setting the role for members of the public.

This can also assist with building a positive rapport with the Community and build a confidence within Policing. It is important that officer’s only base their decisions off evidence and professional opinion not personal opinion. Every person you come in contact with must be treated with respect and are open with actions and decisions. Officers are there to do the right thing and to be a trustworthy person for all involved, whether this be a member of the public or a colleague. Without all these aspects, the policing service would fail, teamwork would not be efficient whether that is with your colleagues or members of the public, (College of policing, 2014).

The police brought in different entry routes that applicants can take when applying for the police. Two of the entries are the Direct entry route also known as the DE and the Fast track programme, known as FT. DE entry route, allows people who applied through this entry scheme to become a high rank in the force as a superintendent without having extensive experience in the police or with what the job entails. The FT allows applicants to move up the ranks faster by becoming an inspector within 3 years, (Hogget, J et all, 2019).

This has been illustrated in being found difficult by those already serving in the police as they feel officers who are entering via the direct entry route have no experience in policing yet are the supervisors who will be making the decisions in regards to policing they deliver. The same aspect with the Fast track programme as officer’s who have served longer than 3 years will not be able to advance to an inspector the same as a FT applicant would be able too. This can cause animosity or friction between colleagues who may either work out of the same Police Station or may need to work together on an incident or enquiry. 

Another model used for team building is the Tuckman Model, this is commonly known in policing. The Tuckman model contain four key elements which are forming, storming, performing, and adjourning. The two main focuses of group development are interpersonal relationships and task activity, (Bonebright D.A 2010). 

Over years the Tuckman model has been developed into newer models such as the JONES LSI model. This includes leading, structing and implementing. This model is a follow on from the original Tuckman model, (Jondes D, 2019. This model is constantly changing to be able to adjust to society changing along with the way interpersonal relationships are formed and developed. 

Forming continues until all person conflicts are recognised and dealt with, only until then can you move onto the storming phase. The storming phase will indicate the behaviour and what is expected. Once moving on from the two previous phases you then continue onto performing which is when team efforts become directed towards tasks. The final phase, adjourning occurs when the team reaches task completion. This model is designed for teams to pass through numerous developmental stages before reaching success. The assumption is that intrapersonal and interpersonal needs have to be addressed before being able to move forward and achieve a successful task. – (Rickards T and Moger S, 2000).


Tuckman’s model also explains that group structure was formed when members of the group worked together to complete a task by relating to each other and each other’s personal experiences. (Tuckman B.W Jensen, 1977). In policing there is often a common goal which is completing a successful investigation, the majority of the time you can discuss with your colleagues your thoughts and way about addressing a task and they will share their opinion. It is useful to put the two opinions together and take actions from both thought processes to complete a task successfully.

Harrappa, (2021) defines the meaning of interpersonal conflicts as conflicts between two or more people in any setting; it may be at work or among friends.

Police officers spend numerous amounts of time with their colleagues and often have different views and opinions on incidents and how they are dealt with. The majority of the time police have a common goal but due to these different views or low moods, disagreements can become heated, and some officers may feel passionate about their views. If this is the case, some officers may find it difficult to see another way of thinking or working, which can cause friction. If this is not resolved incidents can become awkward and escalate quickly. Conflict between two colleagues can cause tension between the whole team, (lewitter F, 2019.


Social Network Analysis also known as SNA is used within Team Dynamics to set structure into group work. It allows for successful performance, effectiveness and persons in the group are giving their own individual role, (Warner, S et al, 2012). SNA measures can provide a useful tool to better understand team dynamics, individual roles within the group, and network evolution while concomitantly elucidating issues related to organizational cohesion, effectiveness, and performance Social Network Analysis. 

There are numerous positive and negative aspects of team working within the police force. Whether this be within a certain shift pattern or other departments within the force. It is vital to engage in correct and appropriate teamwork with colleagues on the same shift pattern. This can be due to spending numerous hours together and needed to trust and support each other when conducting enquiries or within importance incidents, such as emergency calls. Ways in which negative teamwork can be resolved is through a Line Manager, discussing aspects openly and honestly, or even aspects such as team bonding activities. 

Along with this, is it essential when working in the police force to work positively with other departments. For example, Response Police Officers and Neighbourhood Police Officers or Community Support Officers (CSO’s). For example, if a response officer is conducting an enquiry of a particular location or person, CSO’s who build relationships with the community by foot patrols may know an address or location a person may attend if they do not wish to be found by an officer. Another way in which they can work together is if there is a missing person. If CSO’s and officers have a positive working relationship, they can work together to cover more ground in order to search for the missing person. 

To conclude, I have discussed the GRPI model and how this is used to encourage teamwork and team building. I have also discussed another important model which is the Tuckman’s model used widely within police forces. I have explained the logistics behind these models and what makes them work effectively. I have discussed the code of ethics and the policing principles which are expected from all officers. I have spoken about the importance of the Professional Standards Departments are why it is essential that they fully investigate any misconduct to restore public confidence.

Word Count = 1837



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will discuss and explain the importance of using information and intelligence to disrupt criminal activities such as Organised Crime Groups and County lines. I will explain what ANPR is and how the police service and other law enforcement agencies work together to use this database. I will discuss statistics showing the positives of ANPR and how it has proven it’s disruption in criminal activities. I will also discuss the National Intelligence Model and how the policing services use this model to collect data to disrupt criminal activity. 

ANPR Stands for Automatic Number Plate Recognition. It is a technology database that reads vehicle registration plates once they pass through them to create location data. This information is captured by scanners or cameras and then is then cross-referenced for a range of traffic and law enforcement purposes, (RAC motor services, 2020). This information will then be stored on a database or passed over to officer’s who are requesting the data.

Police often use ANPR when a crime or incident has occurred which may involve a vehicle being linked to the person or whereby a vehicle has been involved in an incident or crime. ANPR checks are completed to attempt to locate the vehicle in order to speak to the person or persons involved. Once a vehicle passes through a ANPR camera the registration number is read this will be checked against a database and can provide officers with information and intelligence. ANPR has proved important in the detection of many offences which include locating people who are wanted for arrest or missing, stolen vehicle and uncovering cases of major crime, (Gwent police, 2023)

ANPR is useful in providing officers with information and intelligence when it comes to carrying out policing duties such as a stop and search. A stop and search must only be completed providing officers have sufficient and reasonable grounds to believe the item you are looking for may be on the person or vehicle, (Met, 2023). ANPR helps to provide officers with the reasonable grounds needed to complete this duty. 

ANPR is used widely for a range of different types of information and intelligence, one being terrorism. ANPR cameras are used to support counter-terrorism units throughout the world. This helps give information that a vehicle may be crossing the border which may identify as a threat or risk. ANPR cameras are continuing to improve and are used not only by the police but also by the government and the military, (Mav systems limited, 2023)

Worksop Chronicle, (2023) has illustrated that research has shown that in the first year of the ANPR cameras being installed in Ashfield, there was a reduction in burglaries of 36% in the area with a further 41% drop between 2014/15. This illustrates the positive and proactive side of ANPR. ANPR is not only used for major international crimes but can also aid the police with catching a suspect for local crimes committed. It also shows that since the ANPR cameras were installed in Ashfield the disruption in the number of burglaries committed have lowered. This demonstrates that ANPR cameras have a positive factor of disrupting Criminal Activities.

ANPR has numerous cases where they are proven it’s disruption and proved that it is now an essential part of policing. Kent, (2010)reported other cases whereby ANPR technology has helped with the following incidents, capturing the former royal aide Jane Andrews after she absconded from prison in November 2009.  Seizing £632,400 from an Essex man after he was stopped by the ANPR intercept team in Bluewater Shopping centre.  Tracing suspects in a counterfeit currency ring that was producing millions of pounds of counterfeit currency who were subsequently charged. Which again proves that ANPR has helped disrupt a number of offences.

Cambridge University Press, (2023) defines disruption as the action of preventing something, especially a system, process, or event from continuing as usual or as expected.

County Lines is the name given to drug dealing where Organised Criminal Groups (OCGs) use phone lines to move and supply drugs, usually from cities into smaller towns and rural areas, (South Wales Police, 2023).
On completing a policing duty such as a stop and search on a vehicle which may be linked to crimes such as County Lines or Organised Crime Groups, this can cause disruption into the criminal activity especially if items are founds such as drugs and arrests are made. ANPR helps to locate vehicles which may have any markers or warnings that may flag up when they pass through the camera. This information can be stored in the Police National Computer Database.

Police National Computer also known as PNC stores different information and intelligence on vehicles and people. Some of the details the Police National Computer stores are bail conditions, wanted or missing reports and warning markers, (Home Office,2014). PNC is a crucial element in policing as it holds information and intelligence which police officers are required to be aware of when it comes to dealing with the vehicle or person. It helps officers become more alert if they are aware they are dealing with a violent offender. The PNC also helps give police officer’s an indication if they are dealing with a well-known suspect.

All police forces use similar systems, if not the same to exchange and share information with each other. This similar ICT systems, technologies such as ANPR and Police National Computer Database help forces work together, (Allen D.k et al, 2008). Working together is extremely important when attempting to disrupt crime, especially if you are dealing with Organised Crime Groups who work out of different areas and locations. It is important that the information is accessible and shared to have a successful outcome.

ANPR provides considerable information which is consistent with the national intelligence model’s emphasis on intelligence, enforcement, and prevention. In terms of intelligence products, ANPR provides data to inform strategic and tactical assessments as well as being used in the development of subject and problem profiles. In reactive investigations it encapsulates the ability to identify vehicles being used to commit crime, research the movements of possible suspects and research the movements of a victim’s vehicles, (Kirby, s and Turn. G, 2007).

Information is defined as facts or details about someone or something, (oxford university press, 2023). Police forces also use something known as the Intelligence Report, which is also known as IR. This database is used to submit and evaluate information whilst it protects the source and contributes to an audit trail of intelligences, (College of policing, 2015).

HM REVENUE & CUSTOMS, (2016), Law enforcement agencies and the police services use something called the National Intelligence Model also known as NIM. This allows intelligence to be correctly evaluated where the original source is made known to the recipient. It is also sometimes known as 5x5x5 system. This can also be known as the 3x5x2 in some forces and is known as this in the intelligence report. 

The model grades the source of the intelligence by 5 letters A to E, it evaluates the information as a score of 1 to 5 and on the same basis indicates who has access to the information. It is extremely important that the intelligence stored is protected. The three main elements of this model are the source evaluation, intelligence evaluation and the handling code. This allows police to assess how accurate the intelligence that has been given to them is. As the intelligence may be given to them by a member of the public also known as the source depending on how much information is given on the intelligence and where it has come from depends on it’s accuracy.

The four core intelligence products in NIM are the subject’s profile, problem profile, tactical assessment, and strategic assessment, (College of policing, 2019).

Using the NIM model and ANPR together makes disrupting crime easier for officer’s, this can be due to if a member of a public puts intelligence in that a vehicle is drug trafficking and if this vehicle drives through a ANPR camera this will flag this up with the police. Police can then carry out a stop and search on the vehicle which can lead to a positive outcome.

Duijn P.A et al (2014), talks about how discussions of different strategies used based off intelligences helps to disrupt criminal activities such as organised crime and cannabis cultivations. Understanding how the criminal activity cycle works is important to develop the correct disruption strategy approach. 
A Number Plate Reading Device also known a NRD should only be used following an assessment that establishes a need for ANPR at that location to detect, prevent and disrupt criminality. Assessment includes, national security and counter terrorism, local crime, serious, organised, and major crime. This again helps with community confidence in policing and reassurance, crime prevention and reduction, (College of policing, 2012).

To conclude, it is clear to see that the ANPR system is a step in the correct direct in regards to disrupting crime. ANPR has helped lower crimes rates in certain areas, and it is proven just how important this system is to law enforcement and policing agencies. I have also discussed how important informational, and intelligence is to the police. As without the correct information it would be difficult for police to complete proactive policing, be aware if they are dealing with a violent suspect and prove difficult in finding reasonable grounds to complete stop and searches. As ANPR continues to improve the likely hood of crime being disrupted will lower the crime rates in the majority of areas.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	RATING 
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4
	Med 
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6
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I wish to increase my experience in conflicted incidents. I have attended numerous conflicted incidents, but they are mainly incidents such as assaults, Public Order or Drunk & disorderly. I am often not able to attend more risk involved conflicted calls such as Affray’s, Offensive Weapons, or incidents whereby a person has been stabbed. This is due to not being a Taser Trained officer. 
I have recently put in my application to become a Taser Trained officer. I believe having a Taser will increase confidence in dealing with conflicted incidents, widen a range of incidents I am able to attend and improve my skill sets such a tactical communication. I also think this will improve my safety at incidents as it is another use of force option that I can consider. I am looking forward to this course as this will also add to my skill set which I am always looking to improve.


I also wish to improve my knowledge in case file building. Over the last year I have made an effort to complete case files and take more files on as I find this is one area where my skills lack. The case files are constantly changing which continues to make it difficult on how to build them. Gwent police have recently brought in a case file but they will only take particular case files and officer’s still need to build some cases themselves. This makes it more confusing and difficult to improve on this skill. I have spoken to my supervisor and requested that I attended a case file course as I do not feel confident in completing these. I often ask colleagues for advice and help when completing them but I would like to be able to complete this myself with confidence.
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Blue Light Course:
 
 
 
 
 
 
 
 
 
 















Tier 2 Interviewing:
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 I have recently attended a 3-week course to become a standard response driver. Since completing this course, I have enjoyed being able to attend more calls and attend them more quickly but safely. I believe this course to be an essential part of response policing to enable to attend emergency as quickly as possible. Since completing the course, I have only been on a handful amount of blue light calls due to general demand. I do feel confident driving with blue lights however I would like be able to do this without consciously knowing I am still new to this. To make myself more comfortable with this I will continue to put myself forward to attend as many calls as I am able too especially if the calls are in areas that I have not attended before. I will also speak to my colleagues who are also blue light trained and will offer to drive instead of them. I also need to feel more confident in driving the police van, I will out myself forward to transport more prisoners in the van until I feel comfortable with this.



I went on a two-week course of Tier 2 Interviewing. I have always enjoyed interviewing and felt confident doing interview. I enjoy taking statements from victims and witnesses and then interviewing the subjects about the incident. I am always interested in incidents such as domestic abuse or coercive control especially if they are high risk. There have been times where I have stayed on to put myself forward as a lead interviewer for these type of offences. Since attending my Tier 2 Interviewing I feel more confident and comfortable with interviewing. I can put the skills and knowledge that I have learnt during the course into the interview. I would like to be able to interview for more complex crimes such as Burglaries and sexual assaults. I have put myself forward for an attachment on CID as this department usually deal with the more complex incidents.
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I have dealt with numerous mental health incidents by myself and with other colleagues. I have always found when attending these type of incidents, I will always contact either my supervisor or colleagues to ask their opinion as I often doubt myself. I believe this comes down to the complex nature of mental health calls and the risks involved if the incident is not handled correctly. I am yet to detain a person under mental health such as a Section 136 Mental Health Act 1983. My colleagues have always taken the lead when it comes to a Section 136 as I do not feel confident in making that decision. I would like to be able to attend a mental health call without asking for other’s advice and handling from start to finish confidently. I believe this will come with experience on attending mental health calls and watching how other colleagues have dealt with them.






I have dealt with a handful of traffic incidents and offence but the majority of these were dealt with whilst I was in my tutorship. I am yet to deal with a traffic incident such as a drink driving whilst being independent. I understand the process on how to deal with these type of incidents however I am lacking the confidence which I believe is down to experience. Traffic incidents will now be an essential part of policing for myself especially as I am not standard response trained. I have previously gone on a traffic attachment which I enjoyed and found I learnt a lot. I will discuss with my supervisor to ask for another attachment to increase my knowledge in this area.
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