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Introduction
The report has examined my personal development in this module. It has looked at my skills and competencies and also investigated the learning style theories learnt in this module. It also focused on my reflection using the Gibbs reflective cycle to identify what I learnt in the class.
The findings indicate that I have acquired great knowledge in this module.
In order to create a reflective portfolio, a range of techniques have been used.
These include analysing my own set of skills and competencies using a SWOT analysis and personal development plan, considering the learning style theories that not only work best for me but also best suit my character, and using a reflective model to evaluate the ideas that have been learned from this module. Strengths, Weaknesses, Opportunities, and Threats is also known as SWOT. Businesses utilise a SWOT analysis as a tool to objectively measure and assess both their own and their competitors' overall performance. All of these elements aid entrepreneurs in making wiser choices for their businesses, such as whether to expand into a new industry or reposition themselves. The Personal Development Plan (PDP) promotes the notion that learning is an ongoing, all-encompassing endeavour. The PDP process can help learners become better at reflecting on their own learning and accomplishments and making plans for their own personal, academic, and professional development. This is a fundamental learning process that is necessary across the board in the contexts of job and continued professional development.
Assess my own skills and competencies
The SWOT analysis helped reveal my strengths, weaknesses, opportunities and threats.
My strengths lie in my good tech skills (especially office skills), confidence, being a hard worker and being energetic.
All of these skills are valuable in technology-driven work environments that require constant high productivity and decision-making capabilities whilst keeping everyone engaged and motivated.
My weaknesses lie in my communication problems, age bias and limited adaptability. Communication problems can create misunderstanding and it can hamper collaboration. Moreover, combined with the age bias, it can result in further discrimination that will affect my career growth. Age bias also ties in with limited adaptability, as I find that I often struggle with new technologies beyond office skills.

The opportunities that the SWOT analysis helped reveal are personal development, networking, and leveraging my strengths. These 3 will help me enhance my communication skills (be it through courses or workshops), which will lead to an easier expansion of my professional network for new opportunities. Therefore, that will allow me to pursue roles or projects that align with my strengths.
The threats that are the most apparent are technological advancements, increased competition, and automation. It is difficult to stay updated to avoid skill obsolescence, which will make it harder to compete with a younger workforce that possible has stronger tech and communication skills. Therefore, my job may be in jeopardy.

Personal Development Plan:
	Objectives
	Timeframe
	Activities
	Success Criteria
	Resources

	Short Term
	1 month






3 months




6 months
	· Improve communication





· Update tech skills



· Combat age bias
	Force myself to communicate so I can avoid being inside my comfort zone

Asking for assistance and watching online courses

Make my position clear and leverage my tenure
	YouTube, public speaking




Udemy, asking for assistance from other IT literate people

n/a

	Long Term
	1-2 years
	· Grow professional network
	To grow my professional network in such a way that more opportunities can arise for me
	LinkedIn
Attend meetings
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Description automatically generated]Using this personal development plan, I can properly re-assess my progress by tracking it in real-time based on the provided time-frames, and due to this I can see real-time progress whenever I reach a       milestone.











Reflect on the learning style theories:
There are 3 main learning style theories that could have been used: Kolb’s theory, Honey & Mumford, and Neil Fleming.
According to Kolb's theory, effective learning is the result of a four-stage process (or cycle) that includes active experimentation, abstract conceptualization, reflective observation, and real experience. Employers, educators, and students can all profit from putting Kolb's learning theory into practise. Meanwhile, Fleming's VARK learning style model uses a questionnaire to reveal a person's preferred sensory learning modalities. This paradigm divides learners into four categories: visual (V), aural (A), read-and-write (R), and kinesthetic (K).
In terms of which learning style theory suits me best, I have chosen the Money & Mumford learning style, which will be further explained and developed.
[image: ⋆ Learning Styles: Peter Honey and Alan Mumford Learning Styles]The four different ways in which people prefer to learn that Honey and Mumford have identified, relate to a different stage in the learning cycle. These are Activist, Reflector, Theorist and Pragmatist. In this model Mumford and Honey describe the learning styles as a continuum that one moves through over time.
Activists: Activists are open-minded, enthusiastic, and enjoy new experiences. They are comfortable taking risks and learn best by doing, often thriving in dynamic, challenging situations. They prefer to be actively engaged in the learning process.


My high energy and confidence could align with the Activist learning style. Embracing my inner activist will help me adapt to new situations, tackle challenging tasks, and foster a positive attitude towards change. As an HR professional, I will be able to address employee concerns, develop innovative solutions, and engage in team-building activities that strengthen the workforce. By leveraging the Activist learning style, I can take a proactive approach in my HR role, actively participating in brainstorming sessions, process improvement initiatives, and diversity and inclusion efforts. I can also implement creative employee engagement programs that enhance morale and promote a supportive work environment.

Reflectors: Reflectors are thoughtful learners who prefer to analyze and observe before taking action. I learn best by reviewing past experiences, identifying areas for improvement, and making well-considered decisions.
My communication issues might benefit from adopting a Reflector learning style. Reflective learning will allow me to evaluate my communication patterns, gain insights from others, and develop a more thoughtful approach to interpersonal interactions. In an HR role, this approach can help me better understand employee needs, evaluate policies, and make informed decisions that positively impact the organization. As a Reflector, I can use my observational skills to monitor employee interactions, assess the effectiveness of HR processes, and identify potential areas of improvement. This approach also allows me to gather feedback from colleagues and employees, enabling me to make data-driven decisions that enhance the overall employee experience.

Theorists: Theorists enjoy understanding the underlying principles and theories behind concepts. They learn best by analyzing, categorizing, and synthesizing information to create coherent frameworks.
By developing a Theorist learning style, I can enhance my analytical and critical thinking skills, valuable in the HR profession. Understanding labor laws, company policies, and best practices requires a solid theoretical foundation. Adopting this style will help me develop well-structured plans and strategies that align with the organization's objectives and address workforce challenges. In my HR role, the individual can apply the Theorist learning style to develop comprehensive employee policies, design performance management frameworks, and create structured onboarding programs. This approach will help ensure consistency, fairness, and compliance across the organization.

Pragmatists: Pragmatists are practical, results-oriented learners who value the application of knowledge in real-world contexts. They seek out new ideas, tools, and techniques to improve my skills and are keen to put me into practice.
My good tech skills and hard-working nature make me a strong candidate for the Pragmatist learning style. Focusing on practical applications will enable me to leverage my technical abilities and strive for continuous improvement in my HR role. As a Pragmatist, I can develop and implement innovative HR solutions, drive technology adoption, and streamline processes to enhance overall organizational performance. By embracing the Pragmatist learning style, I can stay current with HR technologies and tools, implement efficient HR management systems, and continuously optimize processes for better employee experiences. I can also focus on practical skills development, such as honing my communication and networking abilities, to drive tangible improvements in my professional growth.

Incorporating Honey and Mumford's Learning Styles into my Personal Development Plan will help me overcome my communication issues, adapt to new technologies, and address potential age bias. As an HR professional, I can apply these learning styles in various aspects of my job, such as employee training and development, recruitment and selection, performance management, and change management.










Reflective Model
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]Gibbs' reflective cycle is a model that helps individuals reflect on their experiences and develop insights that can guide their future actions. The model consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. 

Description: I am middle-aged, possess fairly good tech skills for office purposes, am confident, a hard worker, and full of energy but struggle with communication. This weakness may hinder my effectiveness in the workplace and negatively impact job satisfaction and career growth.

Feelings: I may feel frustrated or anxious about my communication skills and how it affects my job performance and career growth. I may feel motivated to improve my skills but may not know where to start.

Evaluation: My strengths in tech skills, confidence, hard work, and high energy can be valuable in the workplace. However, my weakness in communication skills may hinder my effectiveness. By improving my communication skills, I can better collaborate with colleagues, express my ideas more effectively, and build better relationships.

Analysis: The Honey and Mumford learning styles theory can help me identify my learning style and develop a personal development plan that addresses their weaknesses and leverages their strengths. I can focus on enhancing my communication skills by enrolling in communication courses, practicing public speaking, seeking feedback, and practicing active listening. I can also expand my professional network by attending industry events, using LinkedIn, joining professional organizations, and seeking mentorship. Updating my tech skills is also crucial to stay current with new technologies and remain competitive in the job market.

Conclusion: Improving my communication skills, expanding my professional network, and updating my tech skills can help me become more effective in the workplace, achieve my personal and professional goals, and increase job satisfaction.

Action Plan: I can develop a personal development plan that focuses on improving my communication skills, expanding my professional network, and updating their my skills. I can enroll in communication courses, practice public speaking, seek feedback, and practice active listening to improve my communication skills. I can attend industry events, use LinkedIn, join professional organizations, and seek mentorship to expand their professional network. I can also attend conferences, subscribe to industry resources, learn new tools, and pursue certifications to update my tech skills.

In summary, using Gibbs' reflective cycle, a personal development plan has been developed that focuses on improving my communication skills, expanding my professional network, and updating my tech skills. By identifying my strengths and weaknesses and developing a plan that addresses my needs, I can become more effective in the workplace, achieve my personal and professional goals, and increase job satisfaction.


Conclusion
By tailoring my personal and professional development to my preferred learning style (Honey and Mumford’s), I can optimize my growth and become a more effective HR professional. This approach will not only help me overcome my weaknesses but also capitalize on my strengths to make a more significant impact within my organization. This has been done using a SWOT analysis, a Personal Development Plan, applying the Honey and Mumford learning style theories, and using the Gibbs reflective cycle in order to assess my strengths, weaknesses, potential threats, and opportunities so that I could formulate a proper plan on how to further develop my existing set of skills and work towards eliminating my weaknesses.
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