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[bookmark: _Toc235207366]1. Introduction 
The objective of this report is to evaluate the financial performance and strategic financial position of Hilton Worldwide Holdings Inc. five years for executive decision-making. The objective is to determine the overall financial health of the company by using financial statement analysis, ratio analysis, benchmarking on industry standards to discover strengths, weaknesses, opportunities and financial risks. Also, the report investigates Hilton’s working capital management, recommends financially viable restructuring strategies, and assesses alternative investment projects using capital budgeting techniques like PBP, ARR, NPV, PI and IRR.
[bookmark: _Toc235207142][bookmark: _Toc235207367]2. Financial Health Check
[bookmark: _Toc235207143][bookmark: _Toc235207368]2.1 5-year financial analysis 
Hilton Worldwide Holdings Inc.'s financials broad-based strong performance and resilience during the past five years after speedy and continued global travel recovery. A smart asset-light franchise model and strong demand for travel for leisure and business has boosted the company. The total revenue registered a steady increase from US$8.77 billion in 2022 to US$12.28 billion (TTM), or roughly 40% cumulative growth (Finance Yahoo, 2026).  The gross profit also rose from US$2.70 billion to US$3.55 billion, showcasing effective pricing and better occupancy over Hilton’s entire portfolio (Hilton, 2025). While EBITDA increased from US$2.31 billion to US$3.00 billion in 2022 across the operating income increased from US$2.09 billion to US$2.84 billion to enhance efficiencies across cost management. As a result, diluted shares outstanding declined from 277 million to 235 million. The prospective company managed to keep operating expenses in check even as revenues grew.
[bookmark: _Toc235207144][bookmark: _Toc235207369]2.2 Ratio analysis
Profitability Ratio Analysis

Figure 1: GPM
(Source: Self-developed)
Between 2021 and 2025, demand for global travel recovered post-pandemic and Hilton post-lockdown demand for hotels was high.  The gross profit margin expanded from 88.3% to 90.9% as a result of Hilton’s asset-light franchise and management business model in which high margins are generated by fee income (Andini, 2026). The operating profit margin increased from 17.4 percent to 22.4 percent and the Ebitda margin rose to 24.5 percent. Although our interest expenses were higher, the net profit margin increased from 7.1% to 12.1%. Hilton’s impressive results reflect a recovering industry, with higher occupancy rates and more international and leisure travel.
Liquidity Ratio Analysis

Figure 2: Current Ratio
(Source: Self-developed)
Due to current liabilities exceeding current assets, Hilton’s liquidity position remained relatively weak as evidenced by the fall in the current ratio from 0.95 in 2021 to 0.67 in 2025. Nonetheless, the cash ratio was exceptionally strong, remaining above 3.5 in the time period which suggests that the company had lots of cash to settle short term obligations (MORDI et al., 2025). Hilton generated a lot of operating cash and managed its treasury during a round of shareholder returns. Hilton, like other major hotel players globally, prioritises maintaining liquidity while financing expansion and share buybacks. Owing to the strong cash position, the company was able to continue investing in new hotels despite the rise in global interest rates.
Efficiency Ratio Analysis

Figure 3: Asset Turnover Ratio
(Source: Self-developed)
The efficiency ratio of Hilton shows improving operational performance and effective use of assets. Indicating greater revenue generation from existing assets highlight the total asset turnover has increased from 0.38 in 2021 to 0.72 by 2025 highlight better management of working capital (Kumawat, 2024). Hilton uses an asset-light business model, resulting in extremely high fixed asset turnover because of franchising and hotel management, not property ownership. Using this strategy allows Hilton to make huge revenues with less physical assets like Marriott International, helps to improve the capital efficiency and mitigates investment risk.
Gearing (Leverage) Ratio Analysis

Figure 4: Debt Ratio
(Source: Self-developed)
Hilton is highly leveraged, as evidenced by debt ratio growing from 1.05 in 2021 to 1.32 in 2025. This is common to asset-light hospitality companies so, negative equity ratio of -0.05 to -0.32 and negative debt-to-equity ratio are due to share repurchases that have exceeded retained equity (Hasidi et al., 2024). 
Investment Ratio Analysis

Figure 5: EPS
(Source: Self-developed)
The payment of dividends was small compared to the reported earnings of Hilton and therefore, sufficient funds were retained for expansion and other strategic investments (Hasidi et al., 2024). The firm continued to grow its worldwide hotel portfolio and business by franchise and management agreements rather than ownership. This strategy offers long-term earnings growth along with maximization of return of shareholders through capital gain and buybacks. 
Cash Flow Ratio Analysis

Figure 6: Cash Flow
(Source: Self-developed)
Hilton's cash flow ratios suggest a strong level of cash generation through operations post pandemic. The operating cash flow ratio increased significantly from 2021 to 2025, going from level 0.04 to 0.47, showing improved ability to pay short-term liabilities from operating activities Accordingly, operating cash flow margin rose from 1.9% to 17.7%. Indicating capacity of the firms to service their debt highlight the cash flow to debt ratio declined in 2023 across higher borrowings but continued to remain in the positive territory (Ahmed et al., 2025). Moreover, these have continued despite rising costs of financing which are supported by sound cash flows from operations.
[bookmark: _Toc235207145][bookmark: _Toc235207370]2.3 Identification of trends, strengths, and potential threats
Trends 
The financial performance of Hilton is showing an upward trend from 2021 to 2025 due to the global recovery of the hospitality industry from COVID-19. The scenario of international tourism, corporate travel, and group events improved because of which their revenue, operating profit, EBITDA and the earning per share consistently went up. The improvement in gross profit margin from 88.3% to 90.9% illustrates the strength of the company’s asset-light business model, whereby franchise and management fee income is high-margin. The total asset turnover has increased from 0.38 to 0.72 indicating the better utilisation of the assets (Pratama, and Makaliwe, 2025). In contrast to rivals Marriott International and Hyatt Hotels, Hilton benefitted from an expanding global pipeline that limited capital expenditure by way of franchising. Leverage kept rising, and the debt ratio rose to 1.32 on account of continuing share repurchases and debt financing (Garbelli, 2025). 
Strengths 
Requiring a relatively low level of capital expenditure is a strength of Hilton that highlights their asset-light operating model, highly profitable results in strong margins. By the year 2025, the gross profit margin surpassed 90%, and the EBITDA margin withstood at 24.5%. The company also delivered consistent earnings per share growth (up from US$1.46 to US$6.12), backed by regions’ greater franchise operations and share buyback programmes (TĂTĂRANU et al., 2025). Despite economic uncertainty, Hilton continued to hold a solid cash position. Accordingly, the company is investing in digital guest experiences, loyalty programmes, new hotel openings, and rewarding shareholders.
Threats 
Even though Hilton has performed well financially, it has various financial and operational risks. The firm’s debt ratio climbed from 1.05 to 1.32. Negative equity shows that the firm has bought back shares but partly borrowed for repurchases. Interest expenses have already gone up due to rising interest rates globally. This may eat into the profitability going ahead if refinancing costs remain high (TĂTĂRANU et al., 2025). Liquidity continues to be relatively weak, with the current standing of the ratio at 0.67, indicating dependence on the continuous generation of cash. Hilton is susceptible to the economic slowdown which reduces discretionary travel spending. Labour shortages in the hospitality industry continues to see rising costs due to geopolitical tensions (Pratama, and Makaliwe, 2025). Personalising guest experiences will continue to raise consumer expectations related to sustainability, digital services (Mičieta et al., 2025). Changing market trends in Hilton lead to adapting competitive positions to improve their financial performance.
[bookmark: _Toc235207146][bookmark: _Toc235207371]2.4 Comparison
The liquidity position of Hilton is a bit mixed versus what is very common in the hospitality industry. The company’s current ratio dropped from 0.95 in 2021 to 0.67 in 2025, remaining low from the generally acceptable range of 1.0-1.5 for lodging and hotel companies. The evidence suggests Hilton has a lower current asset to current liabilities ratio than that of several other firms. Competitors such as Marriott International and Hyatt Hotels have reported current ratios below 1.0 in recent years that reflect the asset-light nature of major global hotel chains that depend on fairly certain cash inflows across capital balances (Lussi et al., 2023). Thus, the relatively low current ratio of Hilton is not surprising within the industry, although access to short-term liquidity could be limited.
On the contrary, Hilton’s cash ratio remained exceptionally robust, within a range of 3.5 to 5.1, which is significantly higher than that of its peers in the hospitality industry, which is approximately 0.2 to 0.5. This suggests that the company has high reserves of cash which are capable of covering current liabilities a few times over without having to rely on the receivables or other current assets (Nworie et al., 2023). The performance is stronger than many competitors and illustrates effective cash management and strong generation of operating cash. 
The firm seems set to cope with short-term liquidity needs as well as uncertainty in the global economy compared to many firms in the global hospitality sector.
[bookmark: _kso3bse5cbsz][bookmark: _Toc235207147][bookmark: _Toc235207372]3. Working Capital Management Analysis
[bookmark: _88kwp2xcv25k][bookmark: _Toc235207148][bookmark: _Toc235207373]3.1 Assessment of the Cash Operating Cycle
Working capital management closely examines how effectively an organisation manages its short-term assets and liabilities to manage their liquidity while supporting the daily operations (Ashfaq et al., 2025).  The Cash Conversion Cycle (CCC) model is an established framework which analyses this effectiveness through measuring the time required to convert working capital into cash. Table 1 presents Hilton World wide’s cash operating cycle between 2021 and 2025. 
	Particulars
	Formula
	2021
	2022
	2023
	2024
	2025

	Revenue
	5,788
	8,773
	10,235
	11,174
	12,039

	Accounts Receivable
	1,068
	1,327
	1,487
	1,583
	1,690

	Inventory
	0
	0
	0
	0
	0

	Accounts Payable
	500
	520
	550
	600
	700

	DIO
	(Inventory/Revenue)*365
	0.00
	0.00
	0.00
	0.00
	0.00

	DSO
	(Accounts Receivable/Revenue)*365
	67.35
	55.21
	53.03
	51.71
	51.24

	DPO
	(Accounts Payable/Revenue)*365
	31.53
	21.63
	19.61
	19.60
	21.22

	CCC
	DIO+DSO-DPO
	35.82
	33.58
	33.42
	32.11
	30.01



Table 1: Calculation of COC
(Source: Self-developed)
Hilton recorded zero Days Inventory Outstanding (DIO) throughout the period because of its asset-light business model, where most of the hotels operate under franchise as well as management contracts instead of inventory-intensive ownership. Under the CCC model, a lower DIO diminishes the cash tied up in operations, enhancing liquidity and allowing greater investments across strategic business growth (Warning et al., 2023). This model has allowed Hilton to concentrate on expanding its global portfolio instead of managing its inventories. 
The Days Sales Outstanding (DSO) has significantly decreased from 67.35 days in the FY2021 to 51.24 days in the FY2025, which means that the receivables collection has improved despite the increase in revenue generation from US$5.79 billion and reach to US$12.04 billion (Asman et al., 2022). As per the CCC model, a lower DSO accelerates the cash inflows, diminishes the credit risks and thus strengthens the operational liquidity, which shows that Hilton converted the higher sales into cash more profoundly during the post-pandemic recovery. 
Although the Days Payables Outstanding (DPO) declined significantly from 31.53 days to 21.22 days, this hospitality company maintained timely payments to the suppliers, which effectively supports the long-term business relationships.  Research work by Akpadaka and Edeh (2024) exemplified that a higher DPO can temporarily boost the liquidity, however research work by Huang (2022) argued this statement showing that excessively delaying payments might weaken the confidence levels of the suppliers.  In essence, it can be asserted that the Cash Conversion Cycle of Hilton improved from 35.82 days to 30.01 days, which showcases a sense of stronger working capital efficiency through lowering the high dependence on short-term financing as well as greater financial flexibility to support the global expansion of business and continued investment across digital and customer-focused initiatives. 
[bookmark: _Toc235207149][bookmark: _Toc235207374]3.2 Strategies to Improve Liquidity through Working Capital Reforms
 Though Hilton has enhanced its cash conversion cycle, further working capital reforms are needed to strengthen its liquidity while lowering its financing requirements.  Through the lens of Working Capital Management Theory, lowering the cash conversion cycles will allow the organisations to release cash for their operational as well as strategic investments. 
Firstly, Hilton needs to adopt an AI-driven receivables management system in order to monitor the payment behaviours of the potential customers, automate the invoice reminders and finally identify the overdue accounts, thus assisting the company to diminish its Days Sales Outstanding while accelerating the cash inflows (Alim et al., 2026).
Secondly, this hospitality company is required to negotiate extended supplier payment terms where commercially appropriate, maximising the Days Payables Outstanding without hindering the relationships with the suppliers and thus preserving the short-term liquidity (KODURU, 2026). 
Thirdly, Hilton also needs to boost its cash forecasting as well as treasury management through the help of real-time financial analytics to optimise the cash collection within its global business operations (Alonge et al., 2024).
Concurrently, these reforms will not only enhance the liquidity, but also lower the sole dependence on short-term borrowing while offering a sense of greater financial flexibility to support the expansion of hotels, digital transformations and shareholders' value while managing the operational effectiveness. 
[bookmark: _Toc235207150][bookmark: _Toc235207375]3.3 Comparison of Short-Term and Long-Term Financing Options
As per the Matching (Hedging) Principle of Working Capital Management, short-term assets need to be financed with short-term funds, while long-term investments need to be supported through long-term financing. With respect to Hilton, short-term financing like bank overdrafts, revolving credit facilities, as well as trade credit offers a sense of flexibility to manage the seasonal fluctuations of cash flow alongside day-to-day operational expenses (Class, 2025). However, the excessive dependence on short-term debt might maximise the risks of refinancing and exposure towards the rising interest rates. On the flip side, long-term financing incorporating long-term loans and corporate brands presents stable funding at predictable costs and thus supports the expansion of hotels, digital transformation and ultimately the strategic acquisitions (Geronasso, 2025). Despite the long-term finance generally incurs higher overall borrowing costs, it significantly contributes to reducing the pressures of liquidity along with financial uncertainty.  Given the global business expansion strategy of Hilton, a balanced financing approach which amalgams the short-term facilities for operational liquidity with long-term debt for the strategic investments is the most ideal option. 
[bookmark: _Toc235207151][bookmark: _Toc235207376]4. Strategic Financial Restructuring Plan
[bookmark: _Toc235207152][bookmark: _Toc235207377]4.1 Recommended Financial Restructuring Options
The financial restructuring of Hilton needs to prioritise the optimisations of its capital structure while effectively guiding the sustainable global growth. The Annul Reports of the Hilton suggests that the company continues to pursue an asset-light business model, expanding through franchise and management agreements instead of acquiring hotel properties. Through standpoint of Trade-off Theory of Capital Structure, Hilton needs to balance their tax advantages of debt with the increasing costs of financial distress (Brusov and Filatova, 2023). Though the business performance of Hilton strengthened after the pandemic, its financial position highlights high leverage with the Debt Ratio increasing from 1.05 in 2021 to 1.32 in 2025, while the negative shareholders' equity largely results from the continued share repurchases programmes.
 Among the restructuring options, debt refinancing can be considered as the most suitable strategy, as the strong operating recovery of Hilton offers the financial capacity in order to replace the existing borrowings with both longer-term and lower-cost debt as well (Friewald et al., 20220. Besides that, the revenue of the company increased from US$5.79 billion in the financial year 2021 to US$12.04 billion in the financial year 2025, whereas the Operating Cash Flow-to-Debt Ratio improved substantially which points towards a stronger debt servicing capability.  On the flip side, an equity injection is not recommended because issuing additional shares can dilute the value of the shareholders despite the improved earning performances of this hospitality company (Díez et al., 2022).  In a similar way, divestiture presents limited advantages since the asset-light strategy of this hospitality firm already minimises the ownerships of the hotels assets, while a merger is unnecessary given the consistent expansion of the Hilton, enhancing profitability along with giving a strong global brand position (Feldman and Sakhartov, 2022).  In essence, it can be asserted that debt refinancing represents the most significant restructuring option to fortify the financial adaptability of the Hilton while supporting its long-term business growth strategy. 
[bookmark: _Toc235207153][bookmark: _Toc235207378]4.2 Evaluation of the Impact of Financial Restructuring
Impact on Shareholder Value
The enhanced profitability of Hilton’s is reflected within the earnings per share, increasing from US$1.46 to US$6.12 between the financial years 2021 and 2025, and thus supports the long-term shareholder value. However, persistent negative equity of the shareholders in combination with increasing leverage might result in both cost of capital and financial risk (Li, 2024). Thus, it can constrain the creation of future value despite the sustained operational growth. 
Impact on Debt Structure
The capital structure of Hilton has become increasingly reliant on debt, which is evidenced by the Debt Ratio rising from 1.05 to 1.32 over a period of 5 years. Though leverage not only offers tax advantages but also supports the expansion of business, high reliance on the debt heightens both refinancing risk as well as interest rate risk, and thus it can result in reduced financial adaptability during the times of macroeconomic uncertainty. 
Impact on Operational Flexibility
The asset-light business model of Hilton not only enhances the operational flexibility through minimising the capital-intensive investments while facilitating the global expansion of business through franchise as well as management agreements (Umbrex, 2026). However, the declining current ratios of this hospitality company showcased a sense of reduced short-term liquidity and thus highlighted that high reliance on debt could restrict the capacity of the firm to respond profoundly to future opportunities or any kind of economic shocks. 
[bookmark: _Toc235207154][bookmark: _Toc235207379]4.3 International and Ethical Considerations
As Hilton operates its business in approximately 140 countries and territories, its financial restructuring must consider the global financial risks alongside responsible business practices. The data of this company identifies the foreign currency exchange risk as a pivotal exposure, as both management and franchise fees are generated across multiple currencies (TradingView, 2025).  To cope with this risk profoundly, the company utilises the foreign currency forward contracts to hedge the predicted cash flows while diminishing the earnings volatility that comes from exchange-rate fluctuations. In addition, the company also monitors global inflation in combination with tax regulations within its operating markets in order to preserve profitability while ensuring strong adherence to the local tax regimes. 
[image: ]
Figure 1: Sustainability focus of the company
(Source: Sustainability Reports, 2024).
From an ethical standpoint, Hilton closely aligns its financial strategy with its Travel with Purpose ESG framework. In the financial year, the company attained a 48.1% reduction across carbon emissions intensity alongside a 32.7% reduction across water intensity within the managed hotel in comparison to the 2008 baseline (Sustainability Reports, 2023). Not only this, but the company also reduces its landfill waste intensity by 60.6%, which surpasses its original 2030 target. Furthermore, the company also invested US$7.3 million through the Hilton Global Foundation, contributed 452,000 volunteer hours and positively influenced more than 1.5 million active community members during 2024 (Sustainability Reports, 2024). 
[bookmark: _Toc235207155][bookmark: _Toc235207380]5. Investment Appraisal and Capital Budgeting 
[bookmark: _Toc235207156][bookmark: _Toc235207381]5.1 Investment Appraisal Overview
Investment appraisal is a fundamental element of capital budgeting, which allows Hiltons to analyse the organisations to critically examine the financial viability of long-term investment opportunities before committing capital. It profoundly supports the strategic decision-making through analysing the expected returns, risks, as well as the value developed through competing projects. As per Shareholder Wealth Maximisation Theory, investment decisions need to be prioritised towards the projects which create sustainable value for the shareholders while ensuring a sense of efficient allocation of financial resources (LoPucki, 2022). Accordingly, the three proposed investment projects have been critically examined through effectively leveraging the Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal Rate of Return (IRR), applying an 8% discount rate alongside straight-line depreciation, to identify the investment which aligns perfectly with the financial objectives as well as long-term growth strategy of Hilton. 
[bookmark: _Toc235207157][bookmark: _Toc235207382]5.2 Investment Appraisal Calculations
Project A
The project A disclosed moderate financial viability through developing cumulative positive cash flows across 4.92 years, which indicates a relatively long payback period.  The project attains an ARR of 43%, which indicates satisfactory accounting profitability. Moreover, it records a Profitability Index (PI) of 1.08 and thus suggests that the present value of future cash inflows surpasses the primary investments.  However, the IRR of 3% is substantially below the required discount rate of 8%, which points towards insufficient returns. Although the project produces positive cumulative cash flows, the lower investment returns tend to lower the overall attractiveness in comparison with the alternative projects. 
Project B
This project showcases comparatively stable investment performances through consistent annual inflows of cash of £11 million. The investment successfully attains a Payback Period of 4.74 years, which is marginally shorter than that of Project A, while developing an ARR of 44% along with a Profitability Index (PI) of 1.10.  This suggests a sense of favourable creation of value.  However, the IRR of 3% remains lowers to the required rate of 8%. Thus, it suggests that the project fails to develop the minimum expected return despite its predictable patterns of cash flow. 
Project C
Project C develops the highest profitability of accounting, through achieving an ARR of 52%, in combination with a Profitability Index (PI) of 1.30 and a positive NPV of £0.86 million, which indicates that the project creates value above the primary investment. Moreover, its IRR of 9% surpasses the required discount rate of 8%, and thus it showcases a sense of financial acceptability. However, the Payback Period of 7.68 years is considerably longer than the other projects, and thus it highlights slower recovery of the primary investment despite its stronger long-term returns (Focacci, 2022). 
[bookmark: _Toc235207158][bookmark: _Toc235207383]5.3 Comparative Evaluation of Investment Projects
A comparative analysis of the three projects, such as project A, project B and project C, highlights the swap between liquidity as well as long-term creation of value. Compared with Project B, Project A presents similar investment characteristics; however, it develops slightly lower returns, thus making the project less attractive despite its comparatively quick recovery of the primary investment. Though a shorter payback period effectively diminishes the risks of liquidity, the returns of the project remain below the required rate (Dai et al., 2022). Thus, the unique ability of the project to maximise the wealth of the shareholders over the long-term has been restricted. 
On the flip side, project B performs marginally better in comparison to project A because the stable as well as predictable cash flows of the project diminishes the earning volatility while enhancing the certainty of the investments (Mohammadi, 2024). However, when compared to project C, its consistent cash flow patterns do not transform into the superior financial performances as it presents poor long-term returns while creating less shareholder value. 
On the contrary, Project C requires a longer period to recover the primary investment compared to both project A and B and thus exposing the Hilton towards greater market as well as economic uncertainty during the investment horizon. However, this disadvantages are balanced through its stronger profitability along with the capability to develop value above the required return.  As per the Shareholder Wealth Maximisation Theory, projects need to be selected on the basis of their capacity to boost the long-term shareholders value instead of simply recovering the invested capital quickly. Therefore, it can be asserted that, despite its slower payback, Project C presents the most appropriate investment because offers the strongest financial performances while supporting the long-term strategic business objectives of this hospitality company. 
[bookmark: _Toc235207159][bookmark: _Toc235207384]5.4 Recommended Investment Project
On the basis of the investment appraisal outcomes, Project C is recommended as it offers the strongest long-term financial advantages and is consistent with the current financial position of the company.  Though the project has a longer payback period compared to Projects A and B, it is the only investment appraisals which develops a return above the required discount rate of 8% and thus discloses its exclusive capability to develop a sense of shareholder value (Usodan et al., 2025). These recommendations are further supported through enhancing the financial performance of Hilton, incorporating the continued revenue growth, which maximises profitability in combination with stronger operating cash flows over the five-year period, which maximises the company's capacity to undertake long-term investments. However, Project C is exposed towards greater uncertainty because a notable proportion of its returns have been developed within later years, which makes this project more vulnerable towards inflation, political instability, as well as evolving customer demands. In essence, it can be asserted that, despite these threats, the strong global brand, diversified global business operations and finally the loyal customer base diminishes these uncertainties and thus make the project C the most strategically as well as financially ideal investment appraisal for sustainable long-term growth. 
[bookmark: _Toc235207160][bookmark: _Toc235207385]5.5 Capital Rationing Decision
Under the capital rationing constraint of a maximum investment budget of £100 million, this hospitality company can undertake only two of the three projects. As per the Capital Rationing Theory, organisations need to allocate limited amount of financial resources to the combination of projects which maximises the wealth of the shareholders while remaining within the available capital budget.  On the basis of the investment appraisal outcomes, the most appropriate combination is project B and project C.  Though the project B offers a sense of stable as well as predictable cash inflows with a comparatively faster recovery of the primary investments, the project C provides superior long-term profitability and it is the only project which develops returns about the required discount rates (Hoang et al., 2025). Therefore, this combination balances the short-term liquidity with the long-term value creation more profoundly than the alternatives. On the contrast, selecting both project A and B will favour the quicker recovery of capital while delivering the comparatively lower long-term returns while the combination of project A and C presents less investment effectiveness than the recommended combination. In essence, it can be asserted that, investing monetary resources in projects B and C will allow the Hilton to maximise the financial returns, diversify their investment risks and ultimately leverage its £100 million capital budget more efficiently and thus supporting the long-term strategic growth.
[bookmark: _drljjfhu6eo7][bookmark: _Toc235207161][bookmark: _Toc235207386]6. Critical Reflection on AI Usage
[bookmark: _Toc235207162][bookmark: _Toc235207387]6.1 Tool Disclosure 
During the preparation of this report, ChatGPT has been utilised as a supporting tool to boost the overall quality along with the organisations of the work.  The primary functions of this strategic tool include effectively refining the academic language, enhancing the logical flow of sections, explaining the financial management concepts and ultimately suggesting the relevant theoretical frameworks (Khalifa and Albadawy, 2024). It also assisted in summarising publicly available information from published reports on Hilton.  However, I did not rely on AI for the financial calculations, ratio analysis or the strategic conclusions.  Besides that, in accordance with the AI Use Acknowledgement, the final report has been developed through an independent analysis with both financial data as well as company evidence sourced directly from Hilton’s Annual Reports and Sustainability Reports. 
[bookmark: _buaotsbmipjr][bookmark: _Toc235207163][bookmark: _Toc235207388]6.2 Critical Evaluation of AI Output
All AI-powered responses have been verified systematically before being included in the business report.  Different financial figures and accounting interpretations, in combination with strategic observations, have been double-cross-checked against the Annual Reports (2021–2025) of Hilton along with its sustainability reports and peer-reviewed academic literature. Moreover, the ratio calculations along with investment appraisal techniques have been performed independently through leveraging Microsoft Excel to confirm the computational accuracy. Furthermore, during the review procedures, some AI responses presented broad financial assumptions which were not completely consistent with the reported performances of this financial company.  These inaccuracies have been identified through a profound comparison of the AI outputs with official corporate disclosures and thus ensuring that the final discussion highlighted the reliable evidence as well as sound financial reasoning. 
[bookmark: _wefpi3wfw3i9][bookmark: _Toc235207164][bookmark: _Toc235207389]6.3 Contribution Analysis
This strategic tool has profoundly guided the report through enhancing the quality of the writing and organising the content, while recommending the appropriate financial theories for evaluation. However, the substantive work remained my own. In this report, I independently calculated different ratios like profitability ratio, gearing ratio, liquidity ratio, critically interpreted the financial statements of the company, examined the cash conversion cycles and also completed the investment appraisals. In addition, both the restructuring recommendations as well as strategic conclusion have been formulated after profoundly examining the financial performance, annual reports and ultimately the academic literature. Therefore, it can be asserted that AI functioned as an editorial and learning aid while the critical interpretation of different ratios, synthesis of evidence and the final decision-making has been undertaken through my own judgement alongside financial analysis. 
[bookmark: _931rb5aob8t][bookmark: _Toc235207165][bookmark: _Toc235207390]6.4 Ethical and Professional Reflection
The increasing utilisation of AI within financial management presents exclusive opportunities to boost the overall effectiveness, but it also creates significant ethical dilemmas. Any financial recommendation developed with the help of AI needs to be supported through transparent verification because inaccurate outputs might negatively affect the strategic decision-making of the company. Moreover, protecting confidential financial information is equally pivotal, which means that sensitive corporate data should not be entered into public AI platforms (Mbah, 2024). From a professional standpoint, it can be asserted that AI needs to assist instead of replacing the analytical judgement, specifically within executive finance, where decisions not only influence the shareholders but also the employees and stakeholders. In essence, it can be asserted that responsible utilisations of AI therefore rely on a sense of transparency, data security and finally consistent human oversight. 
[bookmark: _Toc235207166][bookmark: _Toc235207391]7. Conclusion 
According to this report, Hilton worldwide holdings has developed financial strength and sustainable growth consistently for the past five years. The growth of this firm is because of its asset light business model. Further, this company's global portfolio is improving with better profitability as well. Despite the financial risks posed by increasing leverage and relatively weak current liquidity, robust cash generation and efficient operational activities provide a solid base for an expansion plan. 
Changes in the working capital management and strategy of debt refinancing recommended will enhance financial flexibility and will support the long-term shareholder value. According to investment appraisal, capital should be allocated to projects with maximum return to shareholders, subject to financial constraints. Ultimately, responsible use of AI and human judgement and evidence-based verification of AI-prepared results enhance financial analysis, and outcomes and uphold the highest ethical and professional standards.
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	Financial Item
	2021
	2022
	2023
	2024
	2025

	Total Revenue
	5,788
	8,773
	10,235
	11,174
	12,039

	Gross Profit
	5,109
	7,774
	9,094
	10,048
	10,945

	Net Income
	410
	1,255
	1,141
	1,535
	1,457

	Operating Income (EBIT)
	1,010
	2,094
	2,225
	2,370
	2,693

	EBITDA
	1,246
	2,310
	2,431
	2,583
	2,946

	Cash and Cash Equivalents
	1,512
	1,286
	875
	1,376
	970

	Accounts Receivable
	1,068
	1,327
	1,487
	1,583
	1,690

	Other Current Assets
	291
	257
	252
	313
	336

	Total Current Assets
	2,871
	2,870
	2,614
	3,272
	2,996

	Property and Equipment
	73
	102
	242
	190
	185

	Total Assets
	15,441
	15,512
	15,401
	16,522
	16,774

	Accounts Payable
	500
	520
	550
	600
	700

	Total Current Liabilities
	3,019
	3,372
	3,722
	4,700
	4,508

	Long-Term Debt
	8,712
	8,708
	9,157
	10,616
	12,338

	Total Liabilities
	16,260
	16,610
	17,748
	20,228
	22,133

	Shareholders' Equity
	-819
	-1,098
	-2,347
	-3,706
	-5,359

	Operating Cash Flow
	109
	1,681
	1,946
	2,013
	2,129

	Investing Cash Flow
	-57
	-123
	-305
	-446
	-190

	Financing Cash Flow
	-1,793
	-1,765
	-2,040
	-1,045
	-2,348

	Inventory
	0
	0
	0
	0
	0

	Dividends Paid
	0
	-123
	-158
	-150
	-143

	Diluted EPS ($)
	1.46
	4.53
	4.33
	6.14
	6.12

	
	
	
	
	
	
	

	Profitability Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Gross Profit Margin
	Gross Profit/Revenue
	0.883
	0.886
	0.889
	0.899
	0.909

	Operating Profit Margin
	Operating Income/Revenue
	0.174
	0.239
	0.217
	0.212
	0.224

	Net Profit Margin
	Net Income/Revenue
	0.071
	0.143
	0.111
	0.137
	0.121

	EBITDA Margin
	EBITDA/Revenue
	0.215
	0.263
	0.238
	0.231
	0.245

	Return on Assets (ROA)
	Net Income/Total Assets
	0.027
	0.081
	0.074
	0.093
	0.087

	Return on Equity (ROE)
	Net Income/Equity
	-0.501
	-1.143
	-0.486
	-0.414
	-0.272

	Liquidity Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Current Ratio
	Current Assets/Current Liabilities
	0.951
	0.851
	0.702
	0.696
	0.665

	Cash Ratio
	Cash/Current Liabilities
	5.115
	4.600
	4.138
	3.515
	3.721

	Efficiency Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Total Asset Turnover
	Revenue/TotalAssets
	0.375
	0.566
	0.665
	0.676
	0.718

	Receivables Turnover
	Revenue/Accounts Receivable
	5.419
	6.611
	6.883
	7.059
	7.124

	Fixed Asset Turnover
	Revenue/PPE
	79.288
	86.010
	42.293
	58.811
	65.076

	Gearing (Leverage) Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Debt Ratio
	Total Liabilities/TotalAssets
	1.05
	1.07
	1.15
	1.22
	1.32

	Debt-to-Equity Ratio
	Long Term Debt/Equity
	-10.64
	-7.93
	-3.90
	-2.86
	-2.30

	Equity Ratio
	Equity/TotalAssets
	-0.05
	-0.07
	-0.15
	-0.22
	-0.32

	Investment Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Earnings per Share ($)
	Net Income/Shares Outstanding
	1.460
	4.530
	4.330
	6.140
	6.120

	Dividend Payout Ratio
	Dividends Paid/Net Income
	0.000
	-0.098
	-0.138
	-0.098
	-0.098

	Retention Ratio
	1-DividendPayoutRatio
	1.000
	1.098
	1.138
	1.098
	1.098

	Cash Flow Ratios
	Formula
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow Ratio
	Operating Cash Flow/Current Liabilities
	0.036
	0.499
	0.523
	0.428
	0.472

	Operating Cash Flow Margin
	Operating Cash Flow/Revenue
	0.019
	0.192
	0.190
	0.180
	0.177

	Cash Flow to Debt Ratio
	Operating Cash Flow/Long Term Debt
	0.013
	0.193
	0.213
	0.190
	0.173





[bookmark: _Toc235207170][bookmark: _Toc235207395]Appendix B: Investment appraisal calculations
Project A: 
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)
	Cumulative PV (£m)

	0
	-50
	1
	-50
	-50
	-50

	1
	10
	0.925925926
	9.259259259
	-40
	-39.07407407

	2
	12
	0.85733882
	10.28806584
	-28
	-27.14266118

	3
	14
	0.793832241
	11.11365137
	-14
	-13.20616776

	4
	10
	0.735029853
	7.350298528
	-4
	-3.264970147

	5
	8
	0.680583197
	5.444665576
	4
	4.680583197

	PBP
	4.918787316

	ARR
	43%

	NPV
	($6.54)

	PI
	1.08

	IRR
	3%



Project B: 
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)
	Cumulative PV (£m)

	0
	-50
	1
	-50
	-50
	-50

	1
	11
	0.925925926
	10.18518519
	-39
	-38.07407407

	2
	11
	0.85733882
	9.430727023
	-28
	-27.14266118

	3
	11
	0.793832241
	8.732154651
	-17
	-16.20616776

	4
	11
	0.735029853
	8.085328381
	-6
	-5.264970147

	5
	11
	0.680583197
	7.486415167
	5
	5.680583197

	PBP
	4.735029853

	ARR
	44%

	NPV
	($6.08)

	PI
	1.1

	IRR
	3%



Project C: 
	Year
	Net Cash Flow (£m)
	Discount Factor (8%)
	Present Value (£m)
	Cumulative Cash Flow (£m)
	Cumulative PV (£m)

	0
	-50
	1
	-50
	-50
	-50

	1
	5
	0.925925926
	4.62962963
	-45
	-44.07407407

	2
	10
	0.85733882
	8.573388203
	-35
	-34.14266118

	3
	20
	0.793832241
	15.87664482
	-15
	-14.20616776

	4
	25
	0.735029853
	18.37574632
	10
	10.73502985

	5
	5
	0.680583197
	3.402915985
	15
	15.6805832

	PBP
	7.675149264

	ARR
	52%

	NPV
	$0.86 

	PI
	1.3

	IRR
	9%




Total Asset Turnover 

Total Asset Turnover	Revenue/TotalAssets	2021	2022	2023	2024	2025	0.37484618871834724	0.56556214543579164	0.66456723589377309	0.67631037404672556	0.71771789674496245	


Debt Ratio 

Debt Ratio	TotalLiabilities/TotalAssets	2021	2022	2023	2024	2025	1.0530406061783564	1.0707839092315627	1.1523927017726121	1.2243069846265586	1.3194825324907595	


Earnings per Share ($) 

Earnings per Share ($)	NetIncome/SharesOutstanding	2021	2022	2023	2024	2025	1.46	4.53	4.33	6.14	6.12	


Operating Cash Flow Ratio 

Operating Cash Flow Ratio	OperatingCashFlow/CurrentLiabilities	2021	2022	2023	2024	2025	3.6104670420669095E-2	0.49851720047449583	0.52283718430951098	0.42829787234042555	0.47227151730257322	


Gross Profit Margin 

Gross Profit Margin	Gross Profit/Revenue	2021	2022	2023	2024	2025	0.88268832066344161	0.88612789239712753	0.88851978505129459	0.8992303561839986	0.90912866517152591	


Current Ratio 

Current Ratio	CurrentAssets/CurrentLiabilities	2021	2022	2023	2024	2025	0.95097714474991724	0.85112692763938314	0.70231058570660931	0.69617021276595747	0.6645962732919255	
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