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Task one

Leadership and management: The Hugo’s Eco-Delivery advert emphasises leadership, team motivation, productivity, KPI management and resource allocation (Hugo’s Eco-Delivery, 2026). The Scientific Officer role also identifies line-management, supervision and employee development as desirable experience (Veterinary Medicines Directorate, 2026). This is supported by the Chartered Management Institute, which identifies management, leadership and continual professional development as important professional competencies (CMI, n.d.-a). 
Communication: Both positions require effective communication, although it is used in different contexts. The General Manager must communicate objectives, expectations and feedback, whereas the Scientific Officer must explain complex scientific information clearly in both written and face-to-face communication (Hugo’s Eco-Delivery, 2026; Veterinary Medicines Directorate, 2026). The CMI identifies communication as an important management competency, including adapting communication to the audience, active listening, giving feedback and influencing stakeholders (CMI, n.d.-b). 
Problem-solving and decision-making: Both vacancies also require employees to analyse information and make decisions. The General Manager uses KPIs and operational data to improve productivity, whereas the Scientific Officer analyses scientific evidence, identifies issues and makes recommendations (Hugo’s Eco-Delivery, 2026; Veterinary Medicines Directorate, 2026). Research by Succi and Canovi (2020) found that employers increasingly value soft skills and consider their development important for graduate employability. 
Organisation, teamwork and employability: Organisation, prioritisation and teamwork are also evident across the two adverts. This wider importance is supported by Skills England (2026), which identifies communication, resilience, teamwork and problem-solving among valuable employability capabilities. CMI research similarly identifies teamwork, critical thinking/problem-solving and communication among skills employers consider particularly important for employability (CMI, 2021). 

Task two

SWOT analysis is useful for self-assessment because it separates positive and negative internal factors—strengths and weaknesses—from external factors—opportunities and threats (Gürel and Tat, 2017). For employability, this means not only identifying what a person already does well but recognising skills gaps and considering external developments that could affect future career progression.


	SWOT 
	Analysis

	Strengths
	Leadership and people management; substantial practical management experience; communication and staff training; ability to work under pressure; operational problem-solving; business and academic knowledge; experience working with different teams and organisations.

	Weaknesses
	Some target positions require sector-specific experience that may not currently be demonstrated; further development of digital/AI-related management skills would strengthen employability; some areas of academic/business knowledge are stronger than others and require continued development.

	Opportunities
	Higher education and professional development; management qualifications/CPD; transferring hospitality-management experience into wider operational-management roles; development of digital and AI skills; progression towards more senior management positions.

	Threats
	Competition from candidates with direct sector experience; rapid technological change; changing employer expectations; specific qualifications or industry experience acting as barriers to certain vacancies.


Strengths
A major strength is leadership and management experience. Your employment history includes supervisory and management responsibilities across several organisations, including management experience in hospitality and operational environments. This gives you practical evidence that you have already worked with employees, managed operational pressures and taken responsibility for business performance rather than relying only on theoretical knowledge.
This strength is particularly relevant to your first job advert. The General Manager vacancy requires someone who can lead and motivate teams, manage productivity, monitor KPIs and allocate resources effectively. Your previous managerial responsibilities therefore provide transferable evidence of readiness for this type of employment. The Chartered Management Institute states that effective management involves developing management and leadership competencies alongside continuing learning and development (CMI, n.d.). 
A second important strength is communication and people development. Management requires communication with employees, colleagues, customers and senior managers, while training staff requires an ability to explain expectations clearly and provide constructive feedback. This is valuable because communication is one of the transferable capabilities employers continue to demand. Skills England (2026) identifies communication, leadership, working with others, planning and organising, and problem-solving and decision-making among its core transferable skills. 
Your experience also indicates adaptability and problem-solving ability. Moving between different operational environments requires adapting to new systems, teams, procedures and organisational expectations. This is particularly relevant in management because unexpected staffing, customer or operational problems frequently require quick decisions. Skills England (2026) reports that employers continue to value problem-solving, adaptability, digital literacy and communication, particularly as workplaces experience technological change. 
Academic development can also be treated as evidence of readiness. Combining employment experience with continued business education demonstrates willingness to develop theoretical knowledge alongside practical experience. Dacre Pool and Sewell's (2007) employability model argues that employability is influenced by a combination of degree subject knowledge, generic skills, career-development learning and work/life experience rather than qualifications alone. 
Weaknesses and areas for further development
One significant development area comes directly from the General Manager vacancy. The employer requires five years of courier experience and prefers three years of cargo-bike experience. Although you have considerable management and operational experience, the evidence available does not show equivalent specialist courier/cargo-bike experience. This means your management abilities may be transferable, but they would not automatically satisfy every sector-specific requirement.
This is important analytically because it shows the difference between transferable employability skills and specialist occupational knowledge. You may possess leadership, communication and operational-management skills while still needing industry-specific learning before becoming a strong candidate for some positions.
Another appropriate development area is digital and technological capability. This should not necessarily be described as a major personal weakness; instead, it can be presented as an area requiring continual improvement. Skills England (2026) states that AI and technological adoption are changing job requirements and highlights digital literacy alongside analytical thinking, communication and critical thinking as increasingly important workforce capabilities. Developing greater confidence with data analysis, digital management systems and responsible use of AI would therefore strengthen future management employability.
Recognising such areas for development is itself part of professional self-awareness. CMI recommends benchmarking existing management capabilities, identifying development needs and measuring progress rather than assuming that previous management experience means development is complete (CMI, n.d.). 
Opportunities
One major opportunity is to combine existing management experience with further education and professional development. This can create a stronger profile for future General Manager, Operations Manager or senior-management positions because it combines practical experience with formal business knowledge.
Continuing Professional Development is particularly relevant here. CIPD defines CPD as learning that develops and improves professional practice and notes that it can involve building existing strengths as well as addressing capability gaps. It can prepare individuals for greater responsibility and support career progression (CIPD, n.d.). 
Another opportunity is therefore to undertake training in areas such as digital management, data analysis, advanced leadership and operational management. The benefit is not simply obtaining additional certificates but demonstrating that development has changed professional practice. CIPD's CPD guidance stresses the importance of identifying learning needs, applying learning and reflecting on its impact. 
Threats
The strongest employment threat identified through this analysis is competition from candidates with more directly relevant industry experience. For example, even substantial hospitality-management experience may not overcome the first advert's mandatory courier-industry requirement. This means career applications must be targeted carefully rather than assuming that a management title alone makes different General Manager roles interchangeable.
A second external threat is technological change. Skills England (2026) reports that AI and automation are reshaping occupations and that workers increasingly need adaptability, digital literacy, judgement, collaboration and problem-solving alongside traditional technical knowledge. Failure to continue developing these capabilities could gradually weaken employability, whereas continued learning can turn the same external threat into an opportunity.
Evidence of readiness for employability
Overall, the strongest evidence of employability readiness comes from the combination of practical management experience, leadership responsibility, communication, staff development, operational problem-solving and continued academic development. This combination corresponds closely with Dacre Pool and Sewell's (2007) view that employability develops from the interaction of knowledge, generic skills and work/life experience. 
The SWOT does not therefore suggest that you need to begin developing employability from zero. Instead, it indicates an existing base of management and transferable skills, while identifying sector-specific knowledge and continuing digital/professional development as areas that could strengthen future progression. That approach also meets the assignment guidance, which asks students to identify strengths and weaknesses, evaluate employability skills and support their arguments with evidence.

Task three

The SWOT analysis in Task 2 identified two important areas for development: specialist industry knowledge and continued development of digital/data-management skills. These weaknesses can be addressed through clear career goals and continuous professional development.
Short-term employment goal
A suitable short-term goal would be to strengthen your digital, analytical and operational-management capabilities over the next 6–12 months. This could include developing more advanced Excel/data-analysis skills, learning how AI and digital management tools are used within operations, and completing relevant management training.
This is particularly appropriate because Skills England (2026) identifies planning and organising, leadership, problem-solving and decision-making, digital literacy and adaptability as transferable skills required across occupations. It also reports that technological and AI adoption is changing the skills employers expect from workers. 
This goal should therefore help make your existing management experience more competitive for future operational-management positions.
Long-term employment goal
A suitable long-term goal would be to progress into a General Manager or senior Operations Manager position within approximately 2–3 years.
This aligns with your identified strengths in leadership, communication, team management and operational problem-solving while also addressing the weaknesses identified through the SWOT. CMI describes experienced middle and senior managers as individuals who drive organisational activities to achieve long-term organisational success and identifies Operations Manager as an example of this career level (CMI, n.d.). 
The long-term objective should therefore involve not simply applying for a higher position but gradually strengthening the knowledge and competencies necessary to perform effectively at that level.
Goal-setting research also supports having clearly defined targets. Locke and Latham (2002) found that specific and appropriately challenging goals can produce better performance than vague objectives such as simply trying to “do your best”. 
Personal Development Plan
	Development area
	Action
	Timeline
	Resources required
	Measurement of progress

	Digital and data skills
	Complete training in advanced Excel, data analysis and digital/AI tools relevant to management
	Within 6 months
	Online courses, university resources, workplace training
	Course completion/certificates and ability to use the skills in practical work

	Industry-specific knowledge
	Research operational sectors and complete relevant training where necessary
	6–12 months
	Professional courses, employer training, industry publications
	Qualifications completed and increased number of job requirements met

	Leadership development
	Continue managing teams, request feedback and identify areas requiring improvement
	Ongoing, reviewed every 3 months
	Manager feedback, peer feedback, CMI resources
	Improved feedback and evidence of stronger team/KPI performance

	Professional qualification/CPD
	Investigate and undertake an appropriate CMI or similar management-development pathway
	Within 12–18 months
	CMI resources, professional training, employer/university support
	Qualification or CPD record completed

	Career progression
	Apply for suitable General Manager/Senior Operations Manager positions once development targets are achieved
	Within 2–3 years
	CV, LinkedIn, job sites, professional network
	Interviews secured and progression into a senior management role




The PDP should be treated as a continuing process rather than a one-off exercise. CIPD explains that professional development should involve identifying development needs, undertaking learning, applying that learning and reflecting on its impact (CIPD, n.d.). CMI similarly recommends assessing current management capabilities, identifying gaps, developing them and then reassessing progress. 
This gives you a good analytical connection:
SWOT weakness → development need → action → timeframe → measurement → career objective.
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Hugo's Eco-Delivery

Waterloo SE1

£26,195.74-£63,966.17 a year
Job details.
Pay
+ £26,195.74-£63,966.17a year
Jobtype
+ Fulltime
anbsp;
Location
Waterloo SE1
anbsp;
Benefits
Pulled from the full job description

* Employee discount

* Company pension

+ Discounted orfree food
+ Cyeleto work scheme
Fulljob description

Job Summary

We are Looking for a General Manager to provide leadership and management to the fleet of

‘cargo bikes and ts riders. Previous experience within the industry is mandatory and
‘candidates without this will be unlikely to be considered.

Duties.

+ Ensure that KPI are achieved throughout the team and individual riders.
Management of the team ensuring productivity is atts highest s key.

* Superise daily operations, ensuring adherence to quality standards, safety
protocols, and company policies

* Develop and implement operational policies, procedures, and best practices to
optimize productivity.

+ Lead, motivate, and manage management teams to foster a collaborative and high-
performing work environment

+ Coordinate cross-departmental
satisfaction

iatives to enhance efficiency and customer

+ Oversee resource allocation, including staffing, equipment, and budgets, to
maximize operational effectiveness

Requirements

+ Proven supervision experience with a strong track record of managing diverse
teams in afast-paced environment

+ Demonstrated management skils with the al
inspire teams toward common goals.

ity to lead through influence and

+ Exceptional leadership qualities with a focus on developing talent and fostering a
positive workplace culture.

+ Excellent communication s
feedback

for clear an

ulation of goals, expectations, and

+ Knowledge of industry-specific regulations, safety standards, and operational best
practices.

‘Our company is extremely fast past pace but also growing and we are looking for
‘candidates that would show true dedication to helping achieve the companies goals and
up hold ts standards.

Benefits:
* Company pension
+ Cyeleto work scheme

+ Discounted orfree food

+ Employes
Experience:

* courier: 5 years (required)

+ cargobike: 3years preferred)

Work Location: In person
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£46,080 ayear
Job details.
Heres how the job detals align with your profile
Pay
+ 246060ayear
Jobtype
+ Parttime
+ Permanent
+ Fulltime
anbsp;
Location
Addlestone KT15.
anbsp;
Fulljob description

The Veterinary Medicines Directorate (VMD) is an Executive Agency of the Department for
Environment, Food and Rural Affars (Defra) and s responsible for ensuring the safety; qualiy,
and efficacy of veterinary medicines in the UK.

‘We have two vacancies for a Senior Scientific Officer in the Biologicals Team.

These exciting and interesting foles will put you at the heart of the important work of the VMD's
Biologicals Section and the authorisation n the UK of biologieal/immunological veterinary
products, including vaccines and novel therapy veterinary medicinal products.

Your primary rle il be to assess the qualty, safety and efficacy data subitied by
pharmaceutical companies in support of their applications of marketing authorisations for
biological/immunoloical veterinary medicinal products. These applications willinclude

complexvariations to existing marketing authorisations and sections of applcations for new
marketing authorisations. You willalso support other scientists and veterinarians in the.
assessmen of more complex applications.

Qual

ications

You must have a degree in microbiology, immunology or other relevant biological or science-
based discipline,

We require someone that has experience:

‘applying analytical and problem-solving skils quickly to assimilate scientifc and other
information, identify issues, draw conclusions, and make recommendations when
preparing scientiic reports retating to the evaluation of the benefiu sk of applications.

‘communicating complex scientiic issues, in writing and face.to-face, with claity.
proven abilty to mest deadines.

prioritising continuous sel-learning and development ideniying those areas that you
need to develop to achieve your uture objectives.

We require someone that:

2 600d understanding of current animal health and topical veterinary issues.

knowledige of the UK and European regulatory frameworks applicable to
biologicalimmunological veterinary medicinal products

practical experience andior experience in the pharmaceutical industry or manufacturing
of biological/immunological product

line management experience, as we may ask you to ine manage, supervise and develop
Higher Scientific Officers within the Biologicals Section.

You must be proficient in the use of Microsof Office packages, particularly Word, Excel,
PowerPoint and Outiook. You must use the Internet effectively and have the apticude to
Iearm how o use the VMD's bespoke IT systems.

Howto Apply

1fyou'e interested in applying for this position, we would love to hear from you! lease submit
your application via the Civil Service Jobs website, where you wil find  fulljob description
including satary detaits

The closing date for applications is 14th September 2026.

The Veterinary Medicines Directorate s an Equal Opportunity employer.

No Recruitment Agency, Newspaper or Publication calls please.

Pay: £46,080.00 per year

WorkLocation: In person




