Project week blog

Team members and roles:
[bookmark: _GoBack]Carl Singleton – Completer Finisher
John Baignton – Shaper
Stewart Avaient – Shaper
Tammy Laugharne – Plant
Cindy – Implementer
Faye – Co- ordinator

· What could you have done differently to further improve your team’s output?
  The subject of our team is about education in UK. At first we talked about education systems and how students usually perform in their school. And I added some points about Chinese education systems. So we can compare the differences in the two countries, then take the essence and discard the dregs. And finally we decided to focus on the personalized education, and we come up an idea to create an app.
· [bookmark: OLE_LINK3]To what extent have you engaged as a team with the external associates?
  We usually do group work tasks in the Tech hub together.  And when we go home, we shared opinions via email. For example, we decided to create a logo of our app at home, then we can find some more information online and add to our own design.  So we shared our ideas and opinions via email, as well as photographs.
· What new skills/knowledge have you acquired during the project?
  I have acquired so much information about the education system in the UK. And I also had some knowledge on the business of the education, such as 0-hour contract. As for business funding, I learned a lot of original ways. Such as we can start up initially by government, investors and crowdfunding.
· Identify the key experiences/components of the week which have influenced you as a team as well as individually.
  I think the key experiences of the week is the designing part of the app. We come up with many great ideas at first, but when it comes to feasibility, we have to give up many ideas and make it more realistic. Because we take this seriously, and we believe it may come true in the future.
· How you have developed personally and as a team during this project?
  Personally, I started to consider problems in business ways such as PESTEL analysis. And as a team, it was interesting to find out that we all have different roles in the team. I am the Implementer and I sometimes come up new ideas, then turn ideas into actions and organize work that needs to be done.
· In which ways have this week’s experiences helped shape your ideas/ambitions for the future?
  In the future I really want to start my own business. And the project week helps me to realize how to initial a program and how to make the plans into reality. In addition, I’ve learned that how to think in critical ways and it may influence greatly in my future career.
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