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[bookmark: _Toc86593948]Introduction
Leadership is defined as the ability of the individual for influencing and guiding the members of the enterprise (Nanjundeswaraswamy and Swamy, 2014). In case of business environment, the people who possess the leadership qualities are executive managers like CIO and CEO. In the current situation of COVID-19, the business operations of the organisations have underwent changes. However, accepting and implementing the changes in enterprise is quite challenging for the leaders at all levels in the companies across the globe (Kotterman, 2006). The following sections of the report would discuss the changes in the leadership styles and philosophies that must be adopted by the leaders to deal with the changes in the times of COVID-19 and provided case study of Leadership in exponential change. The following sections will discuss the case background, the relationship between leadership styles and leadership philosophies. Further, the three leadership styles of modern leaders and the suggestions for new leadership style for Chris and new constructive working environment. 
[bookmark: _Toc86593949]Background of the Case 
The case study ‘Leadership in exponential change’ discussed about Chris Banks (CEO) of the multinational car manufacturing company which affects the overall working of the organisation. Chris as CEO and leader of this organisation was performing quite well before the COVID-19 pandemic. However, after the outbreak of COVID-19, there has brought significant disruptions across the globe and resulted in decreasing the sales levels, mental health problems, reducing the motivation level of the employees, new ways of working from home etc. Further, with such new issues of COVID-19, new technological trends such as electronic commerce, online working, virtualizing workspace, virtual health etc. There are certain specific issues faced by Chris in current times such as higher logistics issues, human resource issues, lack of economic outputs etc. (Leithwood and Jantzi, 2005). The approach used by the Chris for dealing with such situations is autocratic leadership approach which do not work with the current situation. The following essay will discuss the relevant leadership style and approaches that must be followed by Chris in current times of COVID-19. 
[bookmark: _Toc86593950]Leadership Philosophies
Leadership Philosophy implies the unique self of values and beliefs in context of the nature of people and nature of work (Politis, 2001). There are different theories provided by McGregor which discusses the values and beliefs of the people and their nature of work indicating Theory X and Theory Y and Theory Z provided by William Ouch which are considered as leadership philosophies and assumptions
 According to Theory X, following leadership assumptions are followed-
· Assumption 1- The employees dislike the work and they try to avoid it whenever possible.
· Assumption 2- Employees need direction and control and leaders has important role in the organisation for accomplishing the work. 
· Assumption 3- The employees want that leaders must take care of them and protect them from being safe. Further, the followers need leaders for motivation because it is believed that employees are having very little motivation level (Sfantou et al., 2017). 
According Theory Y, following leadership assumptions are followed-
· Assumption 1- According to this theory, employees like to work and they don’t dislike work and doing work is a natural activity for them (Nanjundeswaraswamy and Swamy, 2014). 
· Assumption 2- The employees are self-motivated and they are committed to their work. 
· Assumption 3- The employees seek and accept responsibility. Further they have the capacity for self-directing the activities themselves and are independent and productive. 
In addition to these assumptions, Theory Z is provided by William Ouchi which is emphasized on the common cultural values includes collaboration, communication and consensual decision making, individual contributions and recognition etc. It includes individualistic values like individual contributions, recognition, formal authority structure etc. 
[bookmark: _Toc86593951]Leadership Styles
There are three common traditional leadership styles followed by the leaders. These are-
1. Authoritarian leadership style – The Authoritarian leadership style implies that leadership style wherein there is individual control over of the leaders on all the decisions of the organisation and there is no or minimal input of the employees (Savage-Austin and Honeycutt, 2011). The autocratic leaders make choices on the basis of their judgments and ideas and don’t take any advice from their employees. 
2. Democratic leadership Style – The democratic leadership is type of leadership style wherein the employees undertake participative role and involves in the decision making process and the leaders makes only minimal involvement and discusses only critical areas and provides general guideline to the employees. 
· Laissez- Faire- In case of laissez faire leadership style, only group members/ employees undertake the decisions (Sfantou et al., 2017). The leaders not at all involved in undertaking decisions and don’t micromanage the employees. According to the studies/researchers, this leadership style produces lowest level of productivity. 
[bookmark: _Toc86593952]Relationship between Leadership philosophies (Assumptions) and Leadership Styles 
There is high relationship between the leadership philosophies (assumptions) and leadership styles. For example, Theory X is very similar to the Authoritarian leadership style because according to the thoughts of autocratic leaders, the employees or the followers require direction for completing their tasks. Further, there are generally negative outcomes related to this leadership style. However, the situations where employees do not have many skills to perform the tasks or undertake decisions, this leadership style is appropriate and produces positive results. 
Further, the Democratic leadership style is related with the Theory Y because according to this leadership style, the leaders guides the employees rather than directing them and communicates with them at the same level (Leithwood and Jantzi, 2005). Further communication among the team members is encouraged by the leaders under this leadership style and acquires feedback from them to make better decisions. Further, the leaders under this leadership style have good active listening skills. All these skills strongly indicates that the leaders follows the assumptions and philosophies of Theory Y. The positive outcome of this leadership style is high satisfaction among team members, mutual respect and strong motivation and commitment of employees towards the organisation (Drysdale and Gurr, 2017). However, certain negative sides of this leadership style is high time and efforts are required by the team members and decisions could be negatively affected due to low productivity of employees and subordinates. 
 The Laissez faire leadership style is not related to both Theory X and Theory Y because they don’t try to provide guidance to employees as in Theory X and not involve themselves in decision making at all as in Theory Y. 
[bookmark: _Toc86593953]Three Leadership styles identified by Modern Leaders 
With the change in time, new model of leadership are developed which are more effective than traditional leadership style. Some of the modern leadership styles that are followed by the leaders nowadays are-
1. Agile Leadership style- Agile leaders implies the leaders who are connected with the customers, stakeholders, teams and colleagues. Further, the agile leaders are also aware of connecting the team mates with the societal trends indicating digital acceleration. The agile leaders helps the organisation to define their success and achievement of their goals on daily basis (Nanjundeswaraswamy and Swamy, 2014). The major characteristics of factors of agile leaders includes devolved decision making, Authenticity, Agility, Collaborative achievement, Purpose and direction etc. According to this leadership style, the leaders are required to be become both disruptors and enablers (Leithwood and Jantzi, 2005). The major characteristics of Enabler includes learning the agility, clarifying direction, building trust and empathy, working together, empowering etc. Further, the major characterizes of Disruptors includes becoming digitally literate, becoming thoughtfully decisive, closing the customer trends, creating new methods of thinking, questioning the existing status quo etc. (Savage and Honeycutt, 2011). 
· Ethical Leadership- Another modern leadership style adopted by the modern leaders nowadays is ethical leadership style. According to this leadership style, the principles such as respect, community, honesty and integrity must be followed by the leaders to support the employees and community as a whole (Sfantou et al., 2017). This leadership demonstrates and promotes appropriate conduct with the help of personal actions and interpersonal relations (Savage and Honeycutt, 2011). In the current business environment ethics are very important because of which the leaders have considered implementing ethics to enhance their leadership style and also to deal with the employees ethically which leads to various benefits. Ethical leaders help boost employee morale and make them feel more committed towards the management and the work (Leithwood and Jantzi, 2005). This increases workplace positivity as well as collaboration in the firm, prevention of workplace issues and scandals, prevention of ethical dilemmas, and long term success for the firm. Leadership and ethics lead to major short as well as long term benefits for the organisation. 
2. Transactional Leadership – Transactional leadership is a modern leadership style which involves motivating and also directing the team members while also considering self-interest. The power of transactional leader comes from their formal authority as well as responsibility in the organisation. The goal is mainly to obey the instructions of the leader as the leader believes in motivating the team members through a system of rewards and punishment. If a subordinate does what is needed then reward will be given but if the subordinate does not follow what the leader says then punishment will be given. The exchange between leader and followers takes place to attain the routine performance goals. Transactional leaders link the goals to rewards, while also ensuring that they set mutually upon agreed goals. Transactional leaders monitor the work of the subordinate’s while also considering the rules and standards so that corrective action to prevent mistakes is taken. The leaders intervene when the standards are not met or the performance of the employees is not up to the expectations.
[bookmark: _Toc86593954]Suggestion for New Leadership style for Chris
Transformational Leadership can help Chris to overcome the challenges of the workplace. Transformational leadership is defined as a leadership approach that leads to changes in employees as well as the social system. This style helps to create valuable and positive change considering the end goal (Ncube, 2010). Transformational leadership style inspires positively changes in the work environment. The leaders are energetic, enthusiastic and most importantly they focus on helping every group members to succeed efficiently. As mentioned in the case, Chris is facing trouble because of the overlapping changings, impact of economic output, human resource, and logistic issues due to the pandemic (Leithwood and Jantzi, 2005). This has impacted the morale of employees due to which the employees are resigning or requesting for transfers. Since Chris is not able to manage the workplace after these changes his, leadership style is being questioned. If Chris considers implementing transformational leadership then he can manage the changes in the workplace and the employees efficiently. The challenge for transformational leaders is not just to encourage creativity but also encourage new ways for doing things along with new opportunities to learn. Being a transformational leader, Chris will provide support and encouragement to the employees with the aim to foster relationship, keep lines of communication open so that the employees are not worried or insecure about job loss or other various issues related to work. The leaders have clear vision which is articulated to the employees and also the employees are involved in the decision making process which makes them feel valued, they are more satisfied and retain in the firm for number of years. Thus, considering the benefits, Chris can consider implementing Transformation leadership for better workplace functioning and employee management, especially during tough times like the pandemic COVID -19.
[bookmark: _Toc86593955]Suggestions for creating constructive working environment 
When it comes to managing the employees one of the most essential aspect is to set the right tone at work as that leads to constructive working environment that eventually leads to positive work environment. An employee’s motivation to work is majorly impacted by the working environment. So to create a positive and constructive environment the following strategies are recommended for Chris:- 
· Clear communication – Clear communication between the boss and the employee is important for positive workplace relationship. The employees should be able to understand what the management wants them to accomplish and also an idea of expectations. Open communication means clear and direct communication where the employees should be encouraged to communicate and should feel free to provide suggestions or feedback (Leithwood and Jantzi, 2005). Not involving the employees in the decision making process or not taking the feedback from them is like not valuing them which gives them an idea that they are not important for the firm due to which they resist changes and also tend to switch. 
· Listening to employees ideas – Every employee of the company is important and is there in the company for a reason. Encouraging employees to void ideas can create a construction workplace environment leading to various benefits to the firm. The idea is to make the employees feel important and show their value in the organisation. Regular team meetings, one on one discussion, rewarding employees when they share ideas will lead to a positive workplace environment while also managing the change in the workplace environment. 
· Recognising hard work – It’s a good idea to reward the employees who performs well. Not regarding or reigning the employees work acts as a demotivation due to which the employees work efficiency decreases (Algahtani, 2014). The best way is to take out 2 minutes between the meetings to mention the employee’s name who have performed well while also rewarding them for the same. 
· Showing trust in employees – when the employees know that the firm or the management has their back, this means that their job is secure no matter what changes are being implemented in the organisation, and then they trust the management due to which they are more committed or loyal and eventually this shows in their performance. For instance in Chris’s case the employees were getting insure about their jobs due to the impact in the firms operations because of which they decided to change the firms instead of accepting the change. The strategy here is to step back, let the employees do their job and also periodically check with the employees about the work place environment, whether they are facing any challenges at work, or whether they are satisfied with the job conditions, discussion on the changes etc. 
[bookmark: _Toc86593956]Conclusion 
To conclude, leadership is a vital management function which helps to direct the organisation resources that leads to enhanced work efficiency as well as achievement of the goals. Effective leaders ensure to provide clarity of purpose, they motivate and guide the firms to move towards the mission. In the case of Chris, he was doing well as a leader until the operations of the firm were impacted negatively by the unforeseen circumstances that is COVID 19. Not only the operations of the firm impacted but the employees also started leaving the firm. Due to this, Chris leadership was being blamed. To overcome the challenges it’s recommended that Chris should implement Transformation leadership style. Implementing transformational leadership will lead to open communication, better relationship with the employees because of which the employees tend to perform efficiently and retain in the organisation. 
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[bookmark: _Toc86593958]Introduction 
Good leadership is important for every business or organisation as it helps them to succeed and attain the goals or objectives. Leadership is the process of guiding and directing the behavior of people in the workplace environment (Srivastava et al., 2006). The leaders have the ability to influence others, motivate others, inform, inspire and also efficiently communicate. This course helped me to learn different leadership style and strategies that I will use in future to attain my leadership goals. The purpose of this task is to reflect on learning about emergent leadership skills that I have attained from this module. The reflection includes my learning experience and my overall thought process related to leadership. The classroom concepts and theories helped me to attain essential knowledge about how a person can become an efficient leader, and how effective leadership helps in the attainment of organisational goals & objectives. 
[bookmark: _Toc86593959]Analysis 
As per the learnings attained from the course and also as per the experience gained from past internship I have realized that there has been a change in the modern and traditional leadership. I have seen my manager implement democratic leadership style as he is the one who sets the overall direction of the team. He encourages the team members to actively participate in the decision making where we are allowed to vote for the best available option (Srivastava et al., 2006). The decision is group based but the final decision is taken by the manager only. This leadership is good but not very effective when it comes to challenging situations or changes. Since the decision is taken by the manager only, it seems like a time waste for the employees to give their ideas or suggestions. 
Traditional leadership was more authoritative as the leaders use to instruct their employees to get the work done. The leadership was more dominative and instructive but now it’s more about working equally, working together for which servant leadership is appropriate (Srivastava et al., 2006). The leadership has changed from transactional to transformational which means that transactional leadership focused on the process, standards, control and had strict management structure (Ncube, 2010). But transformational leadership focuses on inspiring the employees to follow and also requires high amount of collaboration and communication between the members which enhances the work efficiency of the employees. For instance, in the previous part of this task I learned that Chris was implementing traditional leadership style because of which he was not able to manage his employees during unforeseen circumstances. This means that traditional system of hierarchical authority is inappropriate (Overall, 2015). 
To manage the rapid and constant changes, the firm need vision, they need effective control for which efficient leadership is needed (Sethuraman, and Suresh, 2014). Firms need to understand that one size does not fits all which means that different firms have different requirements as per which they need different leadership style to manage the organisation efficiently. Furthermore, I learned about the importance of ethical leaders to manage the business and the employees. The learnings reveal that the value of ethical leadership was identified during the pandemic, COVID -19. During the pandemic most of the employees got insure about the job and left the firms, some employees were asked to leave, some were asked to work from home (Overall, 2015). This where the role of ethical leadership was identified as ethical leader behave as per set of principle and values which are sound basis for common good. This means that the leaders have to think about the firm’s benefits and also the benefit of the employees. Ethical leadership is about being honest, fair and transparent to the employees due to which the employees become more loyal and committed towards the organisation leading to enhance performance (Ncube, 2010). This style of leadership is desperately required for every business today to be able to pursue growth and profitability. The benefits are countless, from securing long term employee loyalty to creating positive reputation that helps to manage the negative behaviour of employees during change or challenging circumstances (Overall, 2015). 
One new concept that I learned was agile leadership. Agile leadership is about agile values, and principles that the leaders use to collaborate and empower others to grow as well use in decision making. Agile leaders consider the failures as opportunities that helps to learn as well as foster trust between the management and the employees. After understanding the concepts and theories related to agile leadership I have understood that this is the most effective leadership style after transformational leadership. This is because the agile leadership helps the teams to work together efficiently, to grow, and build trust. The leaders build a positive and constructive environment which let the employees to be more productive and efficient which eventually enhanced the overall performance of the organisation (Sethuraman, and Suresh, 2014). 
One thing which I guess is missed out in the class learnings is the importance of servant leadership. A servant leader is responsible for helping people to learn as well as grow, to make the employees feel more motivated and energized so that they contribute more towards the organisation (Sethuraman, and Suresh, 2014). Basically this leadership style is all about inspiring the employees to do work efficiently so that they also attain benefit along with organisation (Saeed et al., 2014). By implementing this leadership style, a constructive and positive environment can be built in the organisation which makes the employees feel valued, appreciated and most importantly respected (Overall, 2015). This helps the business to develop the right work culture with high employee morale. 
[bookmark: _Toc86593960]Conclusion 
Overall, this task helped me to attain important concepts and theories related to effective leadership skills and style which can be used to manage challenging and unforeseen circumstances. After analysing the concepts and classroom learnings I have related that agile and transformational leadership are most effective for workplace management and also to build a constructive as well as positive work environment that encourages the employees to work to the best of their ability. In future I aspire to lead a team of workplace for which I will consider implementing transformational leadership style. I will ensure that there is open communication at workplace and also the employees are involved in the decision making process. This is required to manage the change efficiently and also to retain the employees for long term basis.
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