



BRITISH AMERICAN TOBACCO PLC (BAT)
[Leading and Implementing Workplace Change]





Executive Summary



     This report has discussed the complete overview of British American Tobacco Plc (BAT) and the needs for various changes. This report also discussed the complete evaluation of SWOT and PESTEL analysis of the BAT that is used to highlight the required changes in the business. Moreover, the study has also discussed the responsibilities of leaders that help to increase the efficiency of the business. The study also described the cultural impacts of changing processes and various impacts of change agents in the changing process of business. Furthermore, the study has also described the impacts of changing models and theories that give complete guidelines to the changing process in the organisation. In conclusion, the study has concluded what changes are required in the future development of British American Tobacco Plc that will increase the proficiency of the business as well as improve the brand image of BAT.


















Table of Contents
Executive Summary	1
Introduction	3
Task One: Organisational overview and the main needs for change within the firm	4
Task Two: SWOT and PESTLE analysis of British American Tobacco Plc	5
SWOT analysis	5
Strengths	5
Weaknesses	6
Opportunities	6
Threats	7
PESTEL analysis	7
Political factors	7
Economic factors	8
Social factors	8
Technological factors	8
Environmental factors	8
Legal factors	8
Task Three: involvement of leaders and leadership in the process of change	10
Task Four: culture of the organisation and its influence on the change process	11
Task Five: impacts of change agents on the change procedures	12
Task six: impact of change models and theories on the organisations change process	14
Conclusion	15
References	16
 


Introduction



     Innovation in the management operations helps to improve the productivity and services of the organisation that ensures to increase in the profit of the business. This report will focus on the organisational overview of British American Plc. The study will analyse what innovation is required in this organisation that will help to improve the business functions as well as increase the profit of the business. In addition, the study will also evaluate the SWOT and PESTEL analysis of this organisation which will help to understand what changes or innovation is necessary for this business. However, SWOT analysis is the business framework that helps to examine the strengths, weaknesses, opportunities, and threats of the business. It also helps to increase the awareness of the internal factor that can directly affect the business. 
Furthermore, PESTEL analysis is also the framework of a business that is concerned about macro environment factors of business that can also directly impacts the business functions. The study will also define the different roles of leaders in management and different business functions. Moreover, the study will also discuss the responsibility of leaders in innovation or changes in business functions. In addition, the use and importance of change agents will also be discussed through different types of change models that directly impact the business operation. These models also help to improve the productivity and services of the business as well as increase the whole profit of the organisation.  









Task One: Organisational overview and the main needs for change within the firm



British American Tobacco Plc is a United Kingdom-based multinational company that manufactured cigarettes and supplies in different countries. The company also produce and sells tobacco and various types of nicotine products.  This organisation was established in late of 1902 by James Buchanan Duke with the merging of two companies such as Imperial Tobacco which belong to the United Kingdom and American Tobacco Company which belongs to the United States. Headquarter of BAT is situated in London, United Kingdom (Lee and Collin, 2006).  Now this company is one of the largest multinational companies in the world that run its business in more than 180 countries in the world. It offers different types of products of cigarette brands to its international customers including Lucky, Kent, Dunhill, strike, Rothmans, and Pall Mall. 
In addition, the company also offer Vuse, Vype, and Glo. In previous years, the company faced different types of financial issues due to the pandemic of Covid-19. In this pandemic, any business cannot continue to import and export business from other countries.  So the manager of this firm decided to make some different types of changes in the business functions that will help to overcome these financial issues (LeGresley, et al., 2008). However, due to the continued lockdown around the globe company faced many losses and was focused to improve the business structure and how it will overcome these losses. Then the company decided to increase the profit ratios on the products that will help to increase the profitability of the products.  It also improved the business functions and services of the business by implementing some innovations in the business management processes.





Task Two: SWOT and PESTLE analysis of British American Tobacco Plc

SWOT analysis 


This company is running into more than 180 countries there are many interior factors that directly impact the business of British American Plc. In addition, this framework help to identify the strengths, weakness, opportunities, and threats of the business that are discussed below. 
Strengths


It is the combination of resources and capabilities of organisations that gives various competitive advantages in the marketplace. 
Strong market position: this company is the second largest tobacco producer that has more than 50 factories in different countries (Wibowo, and Sembel, 2019). These factories produce more than 724 billion cigarettes each year. In addition, this company has more than 250 brands of tobacco products that supply to different countries. However, the company has a strong market position in the world that has a 13% market share as compared to other tobacco companies.    
Effective research and development: the company spent a specific part of the revenue of the business on market research and development activities that help to launch the different types of products after examining customer needs. The market research also helps to examine competitive pricing strategies in the marketplace and helps to great return to the shareholders.    
Cost Structure: company uses a low price strategy in its business module that help to increase the buying power of customers as well as increase the productivity and sales of products (Nafis, 2021). Moreover, the company also make different types of product that are only affordable for rich people. 


Weaknesses


There are many weaknesses of this business that can create various negative impacts on the business of BAT. Some of these weaknesses are discussed below. 
Declining Operating Profitability: from many years whole profit of BAT is continuously going in a downward position which is the major weakness of this company. The management of this company is unable to enhance the stability of the business against other competitors in the marketplace (Nafis, 2021).  In addition, profit was £3,763 million in 2004 and was £2,624 million in the late of 2005.  
Ineffective Business Model: revenue of BAT continues decreasing for many years and it also faces different types of challenges in its business operations (Wibowo, and Sembel, 2019). However, the company will have to improve the business model that will help to overcome these challenges. Innovation in the business model help to integrate vendors, end users, and suppliers. 
No risks strategy: the business is thinking about how to improve its products and services around the world and not thinking about the frontier risks that can directly impact this business. In addition, the company has many resources that help to eliminate the various risks such as melting of permafrost, climate change, and natural disasters. 
Opportunities


There are also many opportunities for this business that will help to improve the business of BAT. Some of those opportunities are discussed below. 
Light Cigarettes: modern people care about their health issues and prefer to use fewer nicotine products. However, the demand for fewer nicotine products increasing day by day. This is the opportunity for BAT to increase the production of light cigarettes (Wibowo, and Sembel, 2019). This strategy will also cause to improve the sales of the product as well as the revenue of the business.
E-commerce: due to the pandemic of COVID- 19 most people avoid going into crowded places and prefer shopping through different online resources. However, this is a better option for BAT to open different online stores that will help to increase the sales ratio of the business. 
Social media: it is also the opportunity for BAT that will help to promote the brands of the company. There are many platforms that are available for the promotion of products such as Facebook, Instagram, and Twitter (Nafis, 2021). These social media platforms ability to target customers from worldwide.  

Threats


BAT has many threats in the marketplace that are given below.
Technological developments of competitors: many competitors use different types of innovation and technologies in their business module that is causing losing market shares of BAT. 
Increase competition: increasing competition in the marketplace is a major threat for the company that can decrease the sales of the product in the marketplace (Nafis, 2021). 
Government policies: these are also threat to BAT that can affect the whole business. For example, government increase the sales tax on nicotine products and banned nicotine products as well. 


PESTEL analysis


These analyses help to examine the external factor's impacts on business operations that are discussed below. 
Political factors
These factors can directly impact the business of BAT. These factors occur due to the political situation of a country where BAT offers its business such as changes in government policies and changes of government into the state (Wibowo, and Sembel, 2019). There are many other factors that can affect the business of BAT such as protest, bureaucracy and corruption, trade restrictions and different types of taxation. 
Economic factors
These factors can also affect the running of the business that belongs to the economy of the country where the business is operating. In addition, there are many types of economic factors that affect the business of British American Tobacco Plc such as interest rate, foreign exchange rate, inflation rates, and gross domestic product (Wibowo, and Sembel, 2019). These factors decide whether companies should run the business more or not.
Social factors
Social factors are concerned about the impact of society on the business where it’s operating. In addition, these factors include the attitude and values of the majority population, population beliefs, and cultures of the states (Nafis, 2021). These factors are not engaged with the manufacturing process but these are related to the marketing aspect of BAT organisation. 
Technological factors
Due to innovation in technologies, the cigarette manufacturing process has become automated through some automated machines. All processes are completed through machines such as cutting filters and cigarette papers, filling process, and packaging (Nafis, 2021). However, BAT also uses these machines in making cigarettes which will help to increase the production number as well as revenue of the product. 
Environmental factors
Environmental analysis is the important part of PESTEL analysis that is concerned with environmental standards and different laws and regulations in the state where it operating business. There are many factors that affect the environment of business such as renewable technologies, climate conditions, and recycling and waste management (Nafis, 2021). However, BAT is a nicotine-producing company that produces huge wastage in the environment such as filters and packing. It also creates negative impacts on the environment that warn about climate change.  
Legal factors
These factors play a vital role in the development of BAT as well as all businesses. These factors contain different types of legal laws and regulations that business has to follow. However, BAT also has to follow different types of rules and regulations such as intellectual property rights protection, data protection laws, the system of justice, employment laws, copyrights laws, and discrimination laws (Wibowo, and Sembel, 2019). These laws help to run business smoothly and without disruption. 






























Task Three: involvement of leaders and leadership in the process of change



In the process of change or innovation, there are many responsibilities of leaders that help to generate a positive outcome for the business. Some of those responsibilities are discussed below. 
Supporting employees: this is the responsibility of leaders that they should support team members in the workplace and gives different types of opportunities to the employees such as different rewards and bonuses, medical allowance, skills development of employees, and promotions as well.
Encounter all resistance: leaders are also responsible to identify the problems that occur in the business operation and they should encounter these problems as soon as possible (Romanuck Murphy, 2018). However, leaders should use effective decision-making in the process of eliminating problems in the workplace. This also helps to improve the efficiency of the business as well as the revenue of the business. 
Creating an effective strategy of business: the leader is responsible for indicating the main objectives of the business to all employees or managers who are part of this business. In addition, the leader divide workload among all employees that are under the supervision of this leadership. It also guides all team members about the budget of business as well as the timeline of business also. 
Monitoring progress: the leader is also responsible to monitor the progress of employees and examine the performance of all business operations (Wenner, 2017). It also implements different types of rules and policies in the workplace and all employees will respond to follow these rules and regulations. 
Examine marketing strengths: understanding and analysing market strengths is also the responsibility of leaders that help to understand what clients want from this marketplace. Effective marketing strengths caused to increase in the promotions of products that help to increase the whole revenue of the business.



Task Four: culture of the organisation and its influence on the change process


 An effective culture of organisation helps all stakeholders to concern more on the change procedure and helps to make stable the whole environment of the workplace. Hofstede's model can be used to discuss the culture of the organisation or firm (Alvesson and Sveningsson, 2015). However, the main factors of this model are discussed below that help to identify the nature of culture in the organisation. 
Gender equality: this is the most common factor of all organisations that they should give equal rights to all genders. However, BAT follows the term diversity and gives equal rights to all genders. It also gives respect to all employees that belong to different types of languages, religions, and cultures. In addition, this strategy helps to improve the brand image of the company which caused to improve the sales of the business.  
Power distribution: as discussed above BAT is concerned to give equal rights to all team members it does not mean they are the same as higher positions employees (Linnenluecke and Griffiths, 2010). That means every employee in the business has different powers that are assigned by the manager of the business as the HR department has responsibilities for the business like hiring new employees, recruitment and selection, and firing as well. 
Long-term relationship: BAT organisation focus to make a strong relationship with all stakeholders and gives different types of opportunities to the employees such as promotions, bonuses, different allowance, and career development program as well (Alvesson and Sveningsson, 2015). It makes an employment agreement with all employees and focuses to fulfil all terms and conditions described in that agreement. 
Avoid uncertainty: this strategy also indicates the culture of the organisation in which employees who are facing different challenges in the workplace and management do not give any concern to overcoming these challenges. However, this behaviour of management can create a negative impact on the environment as well as cause inefficiency in the manufacturing of products.  
Task Five: impacts of change agents on the change procedures



A term change agent is a person or group of people that give a new to the business that will be very beneficial for the business with many perspectives. More often change agent can be a leader, manager, and executive of the business that gives ideas or innovation to the business which is very beneficial for the business. In British American Tobacco Plc, the manager and leaders of the business are called change agents that make effective decision making to promote the business (Fernandez and Rainey, 2017). For example, in earlier times all cigarettes of BAT were manufactured by labour then the change agent decide to add automation to the business process.  However, after the implementation of this innovation cigarettes were made through machinery and also improve the product quantity as well.  Moreover, change agents can create different types of impacts on the changing procedures of an organisation which are given below.
Change agents guide all team members about the change or innovation in business that help to move toward the main objectives of the business and caused to increase in the revenue or profit of the business.
Change agents also guide and support employees or all team members in transforming the procedure of business that help to increase the efficiency of the business.
It gives feedback to the employees that ensure employees how to deal with changes or innovation in the workplace.
Change agents also give briefs of the new objective of business after implementing different types of innovation or changes that caused to increase the efficiency of all team members (Oreg, et al., 2011). That means employees can easily complete their tasks in relevant time.
Change agents are also responsible to give all tasks to employees who are affected by this innovation or changes and giving instructions about all technologies involved in this business.
However, change agents create many positive impacts on the business of BAT as well as beneficial for all types of business. It caused to increase in the productivity, efficiency, and profit of the business as well (Fernandez and Rainey, 2017). Moreover, changes can be caused by different types of losses if changes agent use ineffective strategies with the changes or innovation in business.





























Task six: impact of change models and theories on the organisations change process


If change or innovation in an organisation is positive then it increases productivity and efficiency of the organisation. It also gives many opportunities to the organisation that help to achieve the mission and main objectives of the business (Shove, 2010). There are different types of models and theories available in the marketplace that create many positive impacts on the changing procedure of business. These models and theories help to implement new plans and use different types of technologies, and marketing strategies that caused give a positive outcome for the business. Moreover, models also give different types of techniques that help to manage or monitor all changes in the business operations and ensure that change should generate a positive outcome for the business. Models can also create various negative impacts on the changing procedure of business if changing agents avoid to gives clear instructions of changes or innovation (Fernandez and Rainey, 2017). All these models give complete instructions and guidelines for the changing process that help to increase the efficiency and productivity of the business. However, if a change agent does not follow this guideline so it can face different types of difficulties in the business operations and can cause to decrease in the efficiency of the business.    












Conclusion



This report has discussed the overview of British American Tobacco Plc which offers different types of nicotine products and needs different types of changes in its business module. The report demonstrated these changes after evaluation of the SWOT and PESTEL analysis of British American Tobacco Plc. This analysis was very helpful to analyse the major changes in this firm. In BAT business operations, leaders or managers play the role of change agents that implement different types of innovation or changes in business operations. However, a complete discussion study has concluded that there are many changes BAT should implement in its business. Such as it should increase light cigarette production due to the preference of modern people that help to increase the sales of the product. Moreover, the company should work to improve the external environment that is necessary for all human beings. This strategy will also improve the image of the business.   
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