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Introduction

In December of 2019, the World Health Organisation was informed of an outbreak in Wuhan City, on the 12th January 2020 it was announced by the government that this outbreak was identified as Covid-19. The result was a world-wide pandemic, leading to the closure of non-essential work or interaction, (Gov UK, 2020). The effect of the pandemic has been global and far reaching impacting business throughout numerous sectors, this includes the Airline Industry and the effects of Travel and Tourism, (Tanzer, M, 2020). In this report the aim is to understand the implications of Covid-19 and the implications on the Airline Industry, the main topic of focus is on Virgin Atlantic. Furthermore, the Governments response to the crisis and political viewpoint in comparison with global Governments decisions and the effects on the airline industry, (Nicola, M, 2020).
The context of this report is to discuss the economic future and its effects on stakeholders within Virgin Atlantic and compares with their competitors to achieve a broader viewpoint, (Virgin Atlantic, 2020).  This report discusses the social implications and the use of technologies use within the industry during the Covid-19 crisis and how the airline industry has extensive implications on the economy and society, (Nicola, M, 2020). The legalities surrounding crisis management and contingency planning are critical to the resuming of flights, (Transportation.gov, 2020), the procedures and measure that the airlines would take to ensure safety and security of its passengers and how to operate whilst monitoring external conditions, (Calder, S, 2020).Furthermore, the report will discuss the resuming of travel post Covid-19, the safety and security of passengers and what this would mean in logistical terms, (Morris, H). The underlying questions that proceed Covid-19, the continuation of the Airline industry, the threats and any possible opportunity for recovery and a change in the way that airline companies operate, (Donovan, D, 2020).
















Main Findings
Economic Analysis 

Political Viewpoint
The UK and the EU held a political summit on Monday the 15th June, releasing a statement on the constructive discussions on their future relationship. This has been prompted by the Covid-19 Pandemic which has affected the Airline industry worldwide, (Gov.UK, 2020).  ABTA emphasised to Government Ministers that pragmatic deals need to be reached. The UK negotiating team published its draft Comprehensive Free Trade Agreement during mid-May. The draft included the preservation of the Posted Workers Directive, reciprocal healthcare, security coordination and aviation, (Tanzer, M, 2020). As of March 23rd, The Foreign and Commonwealth Office called UK nationals to return home and were working with airlines to ensure that routes were available. Details were published on the 30th March on the FCO website to help travellers and UK nationals for their return, (Wilson, A, 2020). 
The vast difference in which different Governments have responded to the virus has had a staggering impact on the global airline industry. Most countries have had some travel advisory in place before the World Health Organisation officially considered Covid-19 a pandemic.” The United States enforced a thirty- day ban on March 11th, 2020, from the Schengen area this consists of twenty-six countries in Europe and has now been extended to both the UK and Ireland. The Canadian government curbed entry to the country which was announced on March 17th, 2020. The exceptions to the rule where Canadian citizens, permanent residents, family members, diplomats and Americans,” (Ghosh, I, 2020). The concern raised across the Nations has been the geographical spread of Covid-19, Airports Council International has already forecast that the virus could possibly eliminate two-fifths of passenger traffic and half of airport revenue during 2020. Reiterated during the response and policies of lockdown border closures across Europe and America, (Nicola, M, et all 2020).
 Virgin Atlantic led calls for state aid, as bookings decreased to almost zero.  However, the loans would cover fixed costs rather than staffing issues, (Topham, G,2020). Virgin Atlantics’ attempt to secure a £500 million loan from the government has been rejected, (Neate, R, 2020). During mid- May Virgin Atlantic was continuing to apply for emergency loans from the government, (Burridge, T, 2020).
Alternatively, British Airways began formal consultations with the unions Unite, GBM and BALPA to restructure its parent company International Airlines Group. The aim of processing an agreement in order to change the terms and conditions of staff to alter their existing contracts, this change comes as most of the British Airways fleet remains grounded.  British Airways remains in direct competition to Ryanair, Easyjet and Virgin Atlantic, (Leggett, T, 2020). The parent company of British Airways is the International Airlines Group, owning Iberia, Vueling and Aer Lingus, the IAG accepted a loan backed by the Spanish Government of One billion Euros. British Airways originally lobbied the UK government to resist issuing loans to the airline industry, however, they received £110 million from Rishi Sunak’s Economic Stimulus, (Topham, G, 2020).


Economic Future
The US had enforced a travel embargo from the UK on Tuesday 17th March, this has accelerated a continual drop in demand for flights across the Virgin Atlantic network. Most significantly Virgin Atlantic has prioritised core rotes based on the customer demand, with an eighty percent reduction in flights per day, consequently seventy-five percent of their fleet will be grounded, (Virgin Atlantic, 2020).  Coinciding with the announcement of a national lockdown and travel embargo, Italy originally saw a twenty-two percent drop in external flights this has climbed to seventy-four percent to date, China has experienced a decline in external flights in February to seventy-one percent in comparison to 2019, pre Covid-19, (Ghosh, I, 2020). 
“The basic principles of marketing strategy for the future economy should be taken into consideration, the basic underlying marketing is human needs. The wants and needs by culture personality, to create strong customer relationships in order to form sales, long term customer equity and profits,” (Kotler, 2020).  According to Zahidi, (2020), “the Governments across the world are issuing bailouts to encourage a more responsible business package. The global economy has had an estimated nine trillion dollars to stem job losses and sustain businesses. Governments are providing incentives with United States companies accessing Coronavirus Aid, Relief and Economic Security Act funds in order to maintain pre-pandemic employment levels. Countries including Japan has applied similar conditions to extend employee retention, also Russia has subsidised companies whilst Italy has implemented a temporary ban on dismissals”. Commenting on the influence on the economy Lynch explains, (2006), “The economic future of the company and how disposable income and expenditure will influence the adaptation with the EU and Government investment policies are also key to the rebuilding of the economy,” post Covid 19. According to Hofstede, (2010), “institutions and countries vary following different mental programs, laws adapt differently according to their countries, as the European Union has experienced.  This includes governments, health care and social, economic impacts.”  
Social Implications
The key point to consider regarding social implications are the organisations behaviour towards Virgins stakeholders and the response to the government’s decision. Mintzberg, (2007), suggest that there are,” 10 key roles within management, the roles are divided into three sections consisting of informational, interpersonal and decisional”. Mullins, (2007), regards management as,” the cornerstone towards the effective running of a business, directing and guiding their staff towards an achievable goal”. However, the social impact on staff member across multiple industries due to Covid-19 is unprecedented and the effect it has on all aspects of their daily lives. Sir Richard Branson is the owner and spokesperson for the Virgin franchise, the response has been controversial. One of the key stake holders in Virgin are their employees, (Write-pass, 2020), “Employees are integral, all employees are treated with respect and honesty”. However, owing to restrictions on international travel, as a direct result Virgin has taken extensive measures in reducing costs, which include staff. This offer includes a voluntary severance pay, a six- twelve-month sabbatical, (Virgin-Atlantic, 2020), the announcing of over 3,000 jobs loses and the end of the airline’s operation at Gatwick Airport, (Burridge, T, 2020). In total Virgin companies employ a total of 70,000 staff members across thirty-five countries, (Hills, J,2020). In a further documented report, Sir Richard Branson was quoted as “
critically dependant on governments mobilising support programmes, defending his decision as a strategic measure to reduce costs in wages in order to reduce job loses.” Virgin Atlantic owns fifty-one percent of the company, the remainder is owned by Delta Airlines, however Delta has rejected adding more funds to the airline owing to its own financial crisis.  Virgin Australia failed to secure a loan from the Australian government and is now in the process of securing external funding, (Neate, R, 2020). However Delta Airlines issued a statement “ ownership rules do not permit a further injection into Virgin Atlantic, Delta are already receiving funds from the United States Federal government, so are unlikely to be permitted to support Virgin,” (Otley, T, 2020). Branson issued a statement to the New York Stock exchange after receiving criticism from the United Kingdoms press, “ Sir Richard Branson is to sell  £405 million shares in Virgin galactic in order to supplement Virgin Atlantic and leisure interests”, (Davies, R, 2020). 
Furthermore, British Airways, (Leggett, T, 2020),” parent company International Airlines Group implemented a restructuring programme which could see the loss of 12,000 redundancies and had began formal consultations with its unions. British Airways chief executive and spokesperson, Willie Walsh, warned staff that if an agreement could not be reached with unions Balpa, Unite and GMB it would force the issue by offering new contracts. Staff have questioned the motivation behind the management decision and the basis for the redundancies”. Bratton, (2007),in questioning the management decision, explains “motivation being intrinsic and extrinsic, the theory base on what people believe to be the desired outcome, “. Negotiations are ongoing however, British Airways has announced the loss of 12,000 employees, (Gill, O, 2020). Marr, (2012), suggests that, “there is also the human element that managers fail to recognise whilst running their companies on Key Performance indicators and the effect it has on their employees”. The airline industry has extensive implications on the economy and society, facilitating logistics, investment in events and cities and most importantly the creating of jobs, (Nicola, M, 2020).
Technological Innovation and Uses in the Airline Industry During Covid-19
In order to combat the spread of Covid 19, the use of technological advances could be advantageous in order to resume operations. However, the technology is concentrated within the airports themselves and not the tour operators. Technological innovation could be the key to resuming operations, (British Airways,2020), “British Airways employs the latest artificial intelligence for staff to prepare aircraft departure, helping to reduce delays and collect data. They have also announced driverless baggage vehicles”. Furthermore, (Airport Technology, 2020), “the use of facial recognition has already been in operation since early 2009. In comparison Cardiff Airport, (Cardiff Airport, 2020), are in the process of installing facial recognition, along with self- service droppings, reducing the length of time at the terminal.  Virgin Atlantic has announced that scheduled passenger flights will be resumed from 20th July 2020, (Topham, G, 2020),” additional measure will be put in place at airports to ensure safety this includes temperature screening”.  In order to resume economic activity, digital contact tracing applications have been introduced, (Angelopoulous, C, 2020), “this is a means of health passport in order to verify that individuals are risk free and disease free, helping to resume the international tourism sector”.
Legalities and Procedures
Crisis management and contingency planning are critical to the resuming of flights, the airlines must adhere to official government guidelines.  In the United States, (Transportation.gov, 2020), foreign air crews and the United Stated aircrews are subject to approved Occupational Health and Safety Plans established by their employers. Official United States guidelines have issued a second guidance for carriers and crews provided by the Federal Aviation Administration and the Centres for Disease Control and Prevention. The air crew members themselves once following guidance from Occupational Health and the FAA and CDC remaining asymptomatic will not be subject to further screening. In accordance to the British Government guidelines, updated 11th June 2020, (Shapps, G 2020), the Department of Transportation has set out new aviation guidance for staff and passengers, along with a collaborative approach from the International Aviation Taskforce. The guidance focuses on health and safety in line with a culmination of the aviation industry, government and public health experts. This offers a complete guide of requirements prior to booking a flight, within the airport, boarding and departing.  In addition, (Burridge, T), the UK Government had announced In a May statement, that they would bring a fourteen-day quarantine for anyone arriving in the UK from any country apart from the Republic of Ireland. The extra measure introduce would mean people would be expected to provide and address when they arrive at the boarders. 
 Extra precautionary measures have been added by operators Virgin Atlantic, (Calder, S, 2020), they have introduced a fourteen day quarantine for passengers entering the UK, monitoring external conditions, filling in a health questionnaire, anyone seen to be showing signs of Covid-19 will not be allowed to travel. Furthermore, Virgin Atlantic, (Virgin-Atlantic, 2020), have personal care packs onboard, consisting of face masks, surface wipes and gel masks. Virgin Atlantic have limited contact between passengers, restricting boarding to ten passengers at a time, whilst passengers are to scan the boarding passes and present their passport for inspection.  All sales are withdrawn, meals provided are simplified to reduce interaction.
Environmental Issues
The environmental impact is still relevant, as part of a drive to make post Covid-19’s economy greener, (BBC, 2020),” labours shadow secretary Ed Miliband urged the Government to consider buying shares in Virgin Atlantic if the airline agreed to go green, bringing Sir Richard Branson’s taxes back onshore to the UK. Mr Milibands suggestion is guided from the equity stake that the government would hold, reiterating that this would be an advantage financially and strategically in a drive towards the green agenda, helping to reduce mass unemployment and help the aviation sector”. In addition, environmentalists are partitioning for a greener economy aimed at the aviation industry post Covid-19, (Watts, J). “Politicians have been asked to address the climate risks and carbon emissions. In return for a seven billion euro pay out, French finance minister Bruno Le Maire has announced that Air France would become the greenest airline in the world. Mr Le Maire has promised to reduce carbon intensity by Fifty percent by 2030, using two percent renewable jet fuel by 2024, reducing the number of flights of less that two hours 30 minutes, complete with rail service.”









Resuming Travel
To Resume Travel
It is now anticipated that international travel is to resume earlier than predicted, (Tanzer, M, 2020), this statement was issued on June 18th, “ to help on the road to recovery, ABTA continues to be in dialogue with the Government. The Government has set the date to resume international travel on the 4th July, ABTA’s destination team have provided a country recovery plan, which the destinations teams have developed using information from government and tourism associations world- wide, to help the airline restart to recover.” The Government has announced the list of countries that are now available to travel to, (Morris, H), “the Foreign Office has listed fifty-nine countries including France, Spain and Italy, exempt from quarantine on arrival back to the UK. Further announcements will follow as the devolved nations agree their own quarantine plans.” 
Or Not to Resume Travel?
In anticipation of the lifting of restrictions, the UK is negotiating air Bridges with several EU states. In an interview Ryanair boss Michael O’ Leary is to resume flights, however due to Covid-19, passengers are not covered for insurance and are at risk if travelling overseas. “Ryanair will be going to the high court on Friday 3rd July, to question quarantine rules, the policies and procedures that should be followed, guidelines from the government, how this will affect the airline industry.” (Reid, S, 2020). Virgin Atlantic are too resume flights later from 1st August, “As travel restrictions are lifted it is expected that Virgin Atlantic will increase passengers in the latter part of the year. The Airline had announced it would no longer be operational at Gatwick Airport and has reduced a third of the workforce. The company has been particularly affected as long-haul flights have been the most affected in this sector”, (Dickson, G, 2020).  According to the BBC, (Peachey, K,2020), “During these unprecedented times the information provided is conflicting, Foreign Office advice to UK residents are to remain home and not travel, this makes it very unlikely that travel insurance would be valid. However, this depends on the country, where travel is acceptable, there could be cover depending on the insurance policy”. Furthermore, (ABTA,2020),” the Foreign and Commonwealth Office has advised against all non-essential travel overseas, the Foreign and Commonwealth Office has published a list of countries that are exempt from this advice. However as from 10th July inbound travellers will not need to self-isolate, this continues to be ongoing due to the evolving situation for businesses and customers,”.
Opportunities? That is the Question
The opportunity to resume flights has now been announced, (Shapland, M, 2020), “Virgin Atlantic has requested that the government to end the quarantine measures. Services will now be resumed from July 20th to New York, Los Angeles and resume to Shanghai on the 21st July. This will include a further seventeen destinations, with continued government monitoring”. Following plans to restart flights from London Heathrow Virgin Atlantic has announced their destinations, (Virgin Atlantic, 2020);” Virgin Atlantic has planned an additional seventeen destinations, including Barbados, San Francisco and Miami, dependant on travel restrictions, there is a delay on the London Heathrow service to Orlando and will set to resume 24th August 2020”. There will however be limitations, (Calder, S, 2020), “Boarding will be limited to ten customers per time, passengers will scan their boarding pass, hold up passport for inspection, interactions to a minimum. However, flights are to resume, whilst Virgin Atlantic has now consolidated all operations from Heathrow Airport”.

A further opportunity within the industry is the possible solution for security measures, during the Covid-19 crisis and the advancement in cyber security in the aviation sector, (We-forum, 2020). The project is part of the World’s Economic Forum, “the use of interconnected devices has created opportunities to enhance operational efficiency. Cyber resilience within the Aviation industry aims to collaborate with multi-stakeholders to accelerate the adaption of practices ecosystem. The aim is to collaborate between the ICAO and national regulatory bodies synchronising cybersecurity, promoting a strong culture of security across the industry”. The ecosystem and green environment have been a topic of debate within the airline industry, since the Covid-19 outbreak the government has been asked to address this issue, (Watts, J,2020). “Aviation policy officer for the NGO Transport and Environment has reiterated that the help of the government would be an opportunity for their support of the airline industry towards a cleaner environment. Encouraging passengers to be given information of the carbon cost of their flights which would encourage them to support more efficient airlines”.
Continued Threats Affecting Airlines Recovery
The aviation industry has been deeply affected by the Covid-19 outbreak, the long-term outlook will be dependant on key factors, (Donovan, D, 2020). “Volume will be affected depending on the distance segment, pricing recovery will lag volume recovery. Leisure will be slower to resume than business travel, point to point flying will replace the nature of international long-haul flights. The changes will undermine traditional hub and spoke models operated by British Airways, Delta and similar models”. Furthermore  a spokesperson for The International Air Transport Association, (Chibelushi, W, 2020), “Industry bodies have expressed their need for government support to quicken the  recovery of the airline industry, urging the government for direct financial support, tax and loans relief, to lessen economic damage. Adding to this, logistical, operational factors and the pricing of flights due to Covid-19 restrictions with the effect this will cause, with the possibility of competitive rates having an affect on airlines and causing further job losses”. 
According to the World Health Organisations, (WHO,2020), “The Continued threat towards the recovery of the aviation industry still however relies on the managing of Covid-19 and the management of the transmission rates. Operational guidance has been issued by the World Health Organisation, Awareness of aviation personnel and the obligations for operators, airlines and aircraft procedures have been documented, the WHO continues to work along with International Health Regulations continually monitoring the situation.”







Conclusion

To conclude the aim of this report was to assess the effects that the Covid-19 pandemic had on the Airline industry focussing on Virgin Airways. The main points include the Governments response to the epidemic, ABTA highlighted the continuing talks between the UK and the EU, (Tanzer, M, 2020). Details were published on the Foreign and Commonwealth Office website, calling for UK nationals to return home, the FCO continued to work with airlines to ensure routes were available, (Wilson, A, 2020). The Canadian government curbed entry to the country apart from Canadian citizens returning home and government officials, (Ghosh, I, 2020).The American response was to  enforced a thirty-day ban from the Schengen area which consists of twenty-six countries in Europe and extended to the UK and Ireland, (Nicola, M, 2020).
The economic future was highlighted due to the enforced travel embargo from the US, seeing a continual drop in demand for flights across the Virgin Atlantic network, (Virgin- Atlantic, 2020). To help the economy, it was seen that governments across the world issued bail out packages to airline companies in order to sustain businesses, (Zahidi, 2020). Lynch, (2006), explained, “how disposable income and expenditure of the company will determine how the company will adapt, highlighting government investment policies are key to rebuilding the economy”.
Highlighting the social implications on the effects of Covid-19, Virgin Atlantic announced over 3,000 job loses and the end of the airline’s operation at Gatwick Airport, (Burridge, T, 2020). Owing to restrictions on International air travel Virgin-Atlantic offered voluntary severance pay or a six to twelve-month sabbatical, this was an attempt to reduce costs, (Virgin-Atlantic, 2020). Furthermore, British Airways implemented a restructuring programme which warned staff of redundancies if an agreement was not reached, resulting in the possible loss of 12,000 jobs, (Gill, O, 2020). The possibility of resuming flights therefor was addressed by the governing bodies for legalities and procedures, (transportation.gov,2020), “the United States guidelines issued from the Federal Aviation Administration advised screening and questionnaires of airline crew”. The UK department set out passenger and staff guidelines in a collaborative approach from the International Aviation Taskforce, (Shapps, G, 2020). The anticipated return of international travel is to resume earlier than expected, (Tanzer, M, 2020,), with the government announcement of fifty-nine destinations now exempt from quarantine on arrival back to the UK, (Morris, H).
 However the aviation industry has been deeply affected by the Covid-19 pandemic , the long term outlook remains unknown due to the unprecedented circumstances and it is impossible to predict the future of the airline industry at this present time due to the evolving nature of the pandemic, (Chibelushi, W, 2020).  The aviation industry itself relies on the governments management of Covid-19, operational guidelines have been issued by the World Health Organisation and are continually evolving due to nature of the pandemic. The World Health Organisation continue to work alongside the International Health regulations board globally to monitor the situation, (WHO, 2020).
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