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What makes a good PPN?
In short, and having worked with the intended recipients of PPN’s, i.e. Social Services, these are crucial elements that are required:

1.	Officers must remember that the PPN is essentially a referral/letter (Handover note, if you like) to someone who is NOT a Police Officer and who, therefore, may not understand Police jargon. Social Services do not have access to NICHE and, therefore, can’t readily search for, or access, information that might not be within the PPN.

2.	Reassurance to officers that the PPN does NOT go into a black hole. Every single one of them is read and assessed to see if there is a need for statutory intervention, other agency support or NFA.

3.	Officer’s Observations: The headings (See attachment – Headings for PPN’s) MUST be used. They are considered by practitioners, Gwent Police senior management and Social Services as the most effective way for officers to convey the details of incidents to support services, and to reflect the very important views of officers. The Officer’s thoughts/Actions taken heading also allows for an explanation as to why the referral was made and what additional support officers believe Social Services/Support Services can offer over and above what has already been done/offered.  Not everyone uses them still, and some PPN’s provide only the briefest of accounts which lead to further questions being asked by those who have received the referral. The headings have been very carefully thought out and make life so much easier for Social Services and support agencies. Officers can copy and paste the headings into their PPN’s.

4.	Correct spellings of names and dates of birth of subjects, victims, children etc is essential. Correct associations are also essential e.g. Mr Smith is the birth father of John, and the stepfather of Michael.

5.           Please double check that addresses and contact numbers are correct and current. If Social Services attend/record the wrong address or ring/record the wrong person/phone number this will not only cause embarrassment to members of the public and staff but could lead to data breaches.

6.	Address to which the child/ren has been placed or taken to.

7.	SAFE number - Correct phone number for victims (SAFE number and perhaps a code word) in particular. Sometimes there are half a dozen mobile numbers attributed to someone, all of which state USER OF! The correct number MUST be entered into the Safe Number part of the Officers Observations section.

8.	Absolutely paramount in DASH PPN’s is the requirement to add the name of each child’s school and whether or not they were present at the DA/DV incident. This ensures that Op Encompass is effective. Officers should still add the school etc in ALL PPN’s. Op Encompass is a further safeguard for children who may have suffered as a result of a DA/DV incident. Basically, schools are informed that children between the ages of 3 and 18 may have suffered or witnessed an incident the previous evening or day/s. If the school name is not mentioned in the ‘School’ box, the child will not benefit from the PPN. If the details of the school are refused or not known, this should also be entered into the ‘School’ box. Likewise for the ‘Present at time of the incident’ box. This will also negate a non-compliance report being generated. 

9.	The Force/Social Services etc aren’t looking for massive essays within the report, but clear and concise summaries of the circumstances.

10.	The thoughts of officers are really important. My Social Worker colleagues really value what officers think, particularly as they are the ones who dealt with the incident first-hand. State what additional help/support the subject needs/wants out of the referral.












PPN aide memoire for use with both adult and child PPN’s.

Officer’s observations (Copy and paste into the Officer’s Observation section) 
Safe number
Outline circumstances:
Strengths:
Risks and past/present harm/history (Previous incidents?)
Impact on adult/child/children/family:
Adult/s wishes and feelings/Child’s voice:
Consent:
Officer’s thoughts and action taken:
E.g. What does the subject need/want from this referral.

SAFE NUMBER – VERY IMPORTANT
1. Outline circumstances 
Summary of the incident and what was established
 
2. Strengths (protective factors)  
What is going well?
E.g.
· The child appears to have a good relationships with her Auntie 
· Mum has been open and honest about her views and feelings, even when it can reflect less than positively on her
· Mum wants support
. Adult has a good support network e.g. Family, friends etc
 
3. Risks and past/present harm/history (Previous incidents)
What are your concerns? Refer to principles of the National Decision Model (Niche template) 
E.g.
· Child is living with a parent who has fluctuating mental health
· Alcohol use is at a level where it is having an occasional impact on parenting/the adult/subject, although it appears to be increasing in frequency
 
4. Impact on the adult/child/family
E.g.
· The child has been quiet and withdrawn for the last 2 days
· It appears to be having an emotional impact on the child and the school are concerned that she is not making sufficient progress
. Subject is withdrawn/angry/acting out of character/displaying MH issues – specify what they are.
 
5. Adult/s wishes and feelings/Child’s voice
Use TED where you can and adapt it to be age appropriate — Tell, Explain, Describe. IMPORTANT also record the facial expressions, behaviour, body language and interactions of the child, parents/ carers etc. 
 
The child said “Mum drinks wine a lot; it makes her moody…...it makes me so sad, but I love Mum very much and I just want it to stop. Can you help?” The child smiled when she said she loved mum and she became upset with tears running down her face when she said she wanted it to stop.
. Adult/subject can’t cope with the simples of tasks/hygiene and wants support – specify what they need/want support with.
 



6. Consent 
It is very important that this is obtained and recorded. Otherwise, Social Services or other support services might not be able to offer/provide such support.  ‘Consent obtained from Mr/Mrs XX to share information with support services. Mr/Mrs XX would like support from other agencies/Early Intervention Project for example in respect of…….. 

If you send a PPN where consent has NOT been gained, you MUST record your rationale for doing so.

It would also be worth pointing out to parents that, even if they do not want support/advice for themselves (DASH refused etc), they could still give consent for information sharing so that their children may receive support. 

 
7. Officer’s thoughts and action taken
E.g. Officers feel that if support is not put in place immediately then matters could escalate quickly. It would not only prevent further harm to the child/adult but mitigate the effects it has had already. Officers provided signposting and support for all involved. The school have also been updated as well as Schools’ liaison officers who will provide the necessary support.




















PPN Headings – Example
(The address and details of those involved in this example are fictitious.)

Additional reminders:
Remember Op Encompass – No school details, and presence box not completed = No additional safeguarding for the children involved.
The Op Encompass compliance tool can only read the ‘School’ and ‘Present at time of the incident’ boxes. 
Please treat the PPN as you would a ‘Handover’ note/package and remember that the recipients of PPN’s do not have access to NICHE and can only act upon the information within the PPN. A copy and paste of a witness statement, with no other details/thoughts/actions listed (As below), does not tell the whole story or convey to other agencies what you require of them.

OFFICER'S OBSERVATIONS:

SAFE NUMBER (07123 123456), SAFE TIME TO CALL (anytime). Add code word if required – very useful in DA/DV cases.

Circumstances:

Officers attended 1, Station Road, Gwent, following a call from Jane Smith reporting that her 13-year-old grandson Harry Jones had assaulted her. On attendance, Jane said that Harry had thrown his XBOX controller at her and barged/pushed past her. Jane did not sustain any injuries.

This was due to Jane confiscating the XBOX.

Jane called police to de-escalate the situation and understood that she had parental responsibility for Harry. With no complaint forthcoming from Jane, and Jane feeling safe to have Harry at the address – there was no necessity to arrest Harry for the offence. Due to his age - custody would not be the right place for Harry.

Harry was spoken to by two officers, PC John Peters and PC Helen Johnson, and agreed to stay in his room for the night & was informed that should there be any further issues we would have no other option but to take him into custody. Jane was safety planned as follows:

Keep phone charged and on person at all times, call 999 if police are needed again.
****additional actions to be added if applicable****

Strengths:

- Grandmother (Jane) has been open and honest – said that she wishes for support from Social services (she will contact social worker tomorrow – Susan Jenkins).
- Harry does communicate with officers.
- Harry understood his actions were not appropriate.
- 'House rules' for Harry to abide by clearly displayed at the home address.
- Harry has a sticker chart for achievements he makes at home and at school.
- Harry does attend an education setting, namely The HHHHHH School).

Weaknesses:

- The way he has reacted due to the confiscation of his XBOX.
- Grandmother feels that his behaviour is getting worse and she requires further support from social services. 

Aces:

- Harry was abandoned by his mother at 7 months old.
- Harry is not to have contact with his father - due to drug abuse.


Impact on child/family:

- Grandmother is feeling stressed about Harry’s behaviour.
- She isn't getting support with regards to caring for Harry.

Child's voice:

Child's voice (Includes children living at the address but not necessarily involved in the incident):

- Officers spoke with Harry who said that he would not behave in that manner again and that he was sorry for what he did.

- Harry stated he would stay in his room for the night.
- Harry said he did not want to visit custody. 

Consent:

- Grandmother gave consent for this PPN to be submitted.
- Grandmother wishes for social services to contact her about further support they can provide.
- Grandmother is going to contact social worker tomorrow - Susan Jenkins 07888 987654.

Officer’s thoughts:

- Harry requires support in relation to his anger management.
- Intervention and assistance for grandmother required as she is struggling.

****stipulate what help you believe is needed or that Social Services can offer above and beyond that which you have already instigated/signposted for****

E.g. (These aren’t specific to this PPN) Referral made to GP, CAMHS, BAWSO, Llamau, Women’s Aid, Adult Mental Health services, School, YOS……
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