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Abstract
When enterprises enter the global strategy and enter the international market, some strategies about the local market are often ignored. Although many companies claim that their strategies can expand emerging markets while maintaining existing markets, there is a difference between the actual situation and expectation. Research shows that enterprises spend limited energy and resources in the market, so when enterprises make global plans, they also increase the pressure of corporate management, so enterprises have to change the existing market management strategy to make it consistent with the new goal. There are a lot of researches on the entry of globalization strategy into the global market, but few on the impact of the implementation of enterprise strategy on the existing local market. Therefore, this paper aims to explore the impact of globalization strategy on the local market, taking Huawei as an example. The study also investigated the impact of gender on opinion. An online questionnaire was distributed to 200 participants, 74 male, 84 female and 42 confidential. The results were analyzed by chi square test. The results show that there is no significant difference in the gender of consumers. It is also found that consumers' consumption intention mainly depends on product quality. This may be based on the limitations of the survey population. This study hopes that more attention will be paid to the classification of consumer income in the future research. Due to the limitation of covid-19, the data collected are purely quantitative. Future research should strive to obtain a more representative sample population, and use more qualitative research methods to understand consumers' views on the impact of globalization strategy on the existing market more deeply. It is hoped that this research and future research will help to enhance leaders' understanding and attention to globalization strategy.
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1. [bookmark: _Toc71785153]Chapter One: Introduction

[bookmark: _Toc71785154]1.1	Introduction
This chapter aims to provide a background and rationale for the study. It will also explain the aim and objectives of this research, along with its description and structure.

The purpose of this study is to explore the impact of corporate globalization strategy on the existing local market, with special attention to consumer satisfaction and consumer groups.

In contrast, the experience of lugman (2005) proves that the implementation of globalization strategy is rigid in the economic activities at the company level.

Previous studies have shown that although globalization strategy uses comparative advantage to reduce operating costs and competitive risks (George S. Yip, 2005), the experience of lugman (2005) has proved that the implementation of globalization strategy is rigid in the economic activities at the company level. Many unresolved issues in the debate on globalization strategy and localization strategy show that it is necessary to put part of the enterprise's strategic perspective on the local market (Ge Haoyang.2019).

Therefore, the purpose of this study is to compare the changes of consumer satisfaction and population, and to explore whether this may be caused by the implementation of globalization strategy. This study hopes to help companies who want to implement globalization strategy to analyze the impact of strategy, and then influence the decision-making process
[bookmark: _Toc71785155]1.2	Background and Rationale
[bookmark: _Hlk71725512]
With the development of the world, the trade between countries is developing constantly. The tariff barrier of WTO is breaking (Wang Siqi, 2021). Although national borders still exist, barriers to the free flow of factors of production in the world are weakening (Zhao Wenxia,2020). More and more multinational companies, from the global perspective, make use of the location comparative advantages of different countries and regions, disperse and allocate all links and functions in the value chain, combine them organically, implement integrated operation, and strive to reduce production and operation costs, so as to obtain long-term stable global competitive advantage and maximize global efficiency. Huawei, a multinational company from China, represents a form of globalization different from the traditional mode of internationalization (Huawei, 2021). Only 14 years after its establishment in China, it began to try to develop globalization in Mexico (Huawei,2019). Before internationalization, Huawei formulated a series of strategies to ensure that Huawei can realize its globalization strategy. For example, based on the ability to cultivate the domestic market; in the market with less cultural, technological, economic and institutional barriers, accumulate experience and move up the value curve; use inward and outward linkages to supplement its advantages and offset its weaknesses in the global market (Li Sun,S., 2009.).

1.1 [bookmark: _Toc71785156]Aim and Objectives

The overall goal of this study is to give some effective suggestions to the enterprises who want to enter the global market, about "how to make business strategy when enterprises enter the global market".

[bookmark: _Toc71785157]1.3.1 Aim:

The overall goal of this study is to give some effective suggestions to the enterprises who want to enter the global market, about "how to make business strategy when enterprises enter the global market".

1.3.2 [bookmark: _Toc71785158]Objectives:

1. Critical analysis of global marketing strategy, and a comprehensive.

2. Select the appropriate research methods to explore the impact of Huawei on the local market in the process of globalization strategy implementation, and compare with the importance of corporate social responsibility

3. Analyze the collected data to explore the impact of Huawei on the local market in the process of implementing the globalization strategy.

4. [bookmark: _Hlk71780070]Understand the practical significance of the research and put forward practical suggestions.

5. Combined with the limitations of this study, explore the possible ways of future research.

1.2 [bookmark: _Toc71785159]Research Structure
This research, in order to meet its objectives, will consist of five chapters. Chapter one being the introduction, chapter two, a literature review, chapter three, methods and methodology, chapter four, data collection and analysis, and chapter five, conclusion and recommendations.

The first chapter introduces the background of this study, the basis of this study, the purpose and purpose of the study. In this study, questionnaire survey, critical thinking of existing theories and literature review will be used, and primary and secondary data will be used.

The second chapter is literature review, which studies corporate strategy and corporate social responsibility. Literature review is helpful for readers to understand the topic of this topic and to think critically about the existing theories.

The third chapter is the methodology part, which determines the main research methods most suitable for this study. This is to make up for the research gaps discussed above. You can then analyze the data.

Chapter four will analyze the raw data collected by the methods discussed in chapter three. Statistical analysis will be carried out and survey results will be presented.

Chapter five will discuss and review the purpose of this study. Then the main findings, recommendations and limitations of the study will be discussed. It will also provide reference for future research.

1.3 [bookmark: _Toc71785160]Conclusion
The first chapter introduces this research, defines the purpose and purpose of this research, and summarizes the reasons why this research is conducive to the formulation of enterprise strategy. In the next chapter, literature review will be carried out to make the problems discussed in the first chapter more in-depth.


[bookmark: _Toc71785161]2. Chapter Two: Literature Review

[bookmark: _Toc71785162]2.1 Introduction

The purpose of this chapter is to review the latest academic literature on enterprises' implementation of globalization strategy. This chapter will accomplish the first goal of this paper:

[bookmark: _Hlk71723260]“This paper makes a comprehensive and in-depth literature review of Huawei's existing global marketing strategy.”

The following literature review consists of materials provided by CNKI, Google Scholar and uwtsd online library. These sources include academic journals and previous studies in the subject area. Search terms include: "globalization", "localization", "corporate social responsibility", "businesses" and "standardization".

[bookmark: _Toc71785163]2.2 Globalization strategy

Globalization strategy refers to multinational companies from a global point of view, using comparative advantage to reduce operating costs and competitive risks (George S. Yip, 2005). The behavior of enterprises using globalization strategy includes: dispersing and matching each link and function in the value chain through the advantages of different regions. While maintaining product quality, efforts should be made to reduce production and operation costs, so as to obtain long-term and stable global competitive advantage. Maximize the company's global efficiency (Yip, G. S. ,2003).  In 2003, Yip and George put forward the integration strategy. This international expansion produces economies of scale that can help enterprises reduce production costs and increase competitiveness. The overall goal is to consider the market and resource distribution of the company from a global perspective in an increasingly complex environment, improve its competitiveness, enhance its competitive position, and maximize its overall interests. In contrast, Lugman (2005) has proved empirically that the implementation of globalization strategy is rigid in the economic activities at the company level. He believes that enterprises must adopt localization strategy rather than global strategy. According to the research results of lugman (2008) on the strategy and performance of multinational corporations in the UK, the international globalization strategy of an organization will affect the profits of a company, which depends on the organizational structure, organizational development, human resources and development regions, and more than half of the multinational corporations' main sources of income still depend on their local market. And the changing competitive environment forces organizations to rethink their strategies (Ghobadian, 2014). Many unresolved issues in the debate on globalization strategy and localization strategy show that it is necessary to put part of the enterprise's strategic perspective on the local market (Ge Haoyang.2019).

David Hold (2007) believes that globalization strategy is a strategic plan that some multinational enterprises try to increase market competitiveness and expand to form economies of scale after entering the global market. Its goal is to form scale economy by arranging production and operation facilities in the most favorable countries and coordinating strategic actions. Then through the full use of the company's market resources, improve the competitiveness of the company. The most important thing is to maximize the overall interests of the company and establish technical barriers through technology development. Levitt (1983) believes that the core of globalization strategy is to develop standardized products and be able to produce and sell them in the same way around the world. Hout (1982) believed that globalization strategy is to achieve the unity of scale, economies of scope and local response in the global scope through rapid, large amount of investment and relatively independent management. Hamel and Prahalad (1985) believed that the core of globalization strategy is to develop a technology and channel system that combines and shares multiple products / markets. Therefore, most international companies that choose globalization strategy will implement integration strategy. However, under the impact of covid-19, the manufacturing enterprises all over the world mainly face the difficulties of trade obstruction and supply chain difficulties (Du Yafei, 2020). In this market environment, enterprises all over the world begin to consider the disadvantages brought by globalization strategy (He Finland,2020).

Hout, Porter and Rudden (1982) hold that globalization strategy is a strategy suitable for global industries. In this industry, the industrial strategy of enterprises in the market segmentation is largely affected by the global strategic positioning. This reason mainly comes from the scale and scope of economic benefits produced by the unified allocation of resources and costs(Bartlett, 1985 and Kogut, 1984). However, the globalization strategy also has an impact on the company's strategy in the regional market segments. Because the energy of the enterprise's management is limited, it has a huge pressure on the company's management. Therefore, enterprises will make concessions in the strategy of regional market segmentation, which leads to the company's competitiveness in the market is difficult to achieve expectations (Ghobadian, 2014).

Kogut (1985) thought that the predecessors regarded the global competition as the heavyweight boxing, while he thought that the global enterprises were the lightweight boxing, and the main way to win was speculation and flexibility. The globalization strategy mainly makes use of the differences of the global economy, the imperfection of the market and the asymmetry of information to obtain the largest scale, the economies of scope and the lowest cost of various production factors. Hout (1982) thinks that the difference of national resources and national market efficiency will lead to the difference of factor cost. Different activities within the enterprise have different factor intensity, so the enterprise can put the different factor intensive activities in the value chain in the most appropriate place to obtain cost advantage; the country difference also exists in the output. There are differences in customer preferences and needs, sales channels, policies and laws, and promotion strategies in different countries. Global enterprises make use of these differences to obtain higher benefits.The goal of globalization strategy is to obtain the most efficient "rent" in imperfect market competition (caves, 1980), including reducing the cost of input and achieving the maximum operational efficiency. The theory of strategic management is now dominated by the efficiency school, including Porter's basic strategy and the model of the whole strategy formulation (Hofer and Schender, 1978; Hax and Majluf, 1984)	. Therefore, enterprises must give up some advantages in some market segments to ensure the overall operation efficiency of enterprises when implementing the globalization strategy and pursuing to reduce the input cost and maximize the operation efficiency.

[bookmark: _Toc71785164]2.3 localization

Localization is another trend of globalization. Because globalization emphasizes that with the support of market and science and technology, global commodities, consumption, even culture, values and behavior patterns of people all over the world have converged (Natalya Gagulina, 2020). Beer (2006), an optimist of globalization, believes that this is not only inevitable, but also the only way for the world to move towards market liberalism. Localization should be understood as a process rather than an end. Localization is the change of a thing in order to adapt to the current environment. The concept of localization is also widely used in different industries. Roudometof and Victor (2019) believes that the localization strategy is: during the production and business activities of the company's overseas subsidiaries in the host country, in order to quickly adapt to the economic, cultural and political environment of the host country and weaken the color of the enterprise's home country, they implement localization strategy in terms of personnel, capital, source of product parts and technology development, so as to make it a genuine local company. Localization is the reflection of modern marketing concept, and its core is that all business activities of an enterprise take consumers as the core, not the preferences and habits of businesses as the yardstick. Enterprise norms must change with the changes of customers caused by regional changes. The localization strategy is the global adaptation proposition. It is the strategy that enterprises try to integrate into the target market and become a member of the target market. It requires enterprises not to regard themselves as external market intruders, but as an inherent member of the target market and integrate into the local culture. It emphasizes that enterprises should adapt to the environment to obtain greater development space (Christian vandermotten, 2017). The essence of localization is the process in which multinational companies integrate production, marketing, management and personnel into the host country's economy. Generally, through a comprehensive investigation and understanding of the actual local economy, culture and customs, they make a series of integration adjustments.

Christian vandermotten, 2017 believes that localization is the reflection of modern marketing concept, and its core is that all business activities of enterprises take consumers as the core, rather than the preferences and habits of businesses as the yardstick, and enterprise norms must change with the changes of customers caused by regional changes. The essence of "localization" is the process in which multinational corporations integrate production, marketing, management and personnel into the host country's economy. It helps multinational corporations to reduce the high cost of sending overseas personnel and transnational operations, integrate with local social culture, reduce the crisis of local society to foreign capital, and is conducive to the economic security, increase employment opportunities and management change of the host country Reform and speed up the integration with the world. However, for enterprises, the localization strategy requires companies to pay more operating costs in the early stage of entering the market, including time cost, production line cost, new supply chain cost and product development cost. The most important thing is that a large amount of enterprise resource consumption in the early stage will increase the operational risk of the enterprise. And many times, for enterprises, the products that enterprises spend a lot of cost in the market do not have universality. When enterprises enter other new markets, they still have to spend a lot of cost, but the globalization strategy can enter the market with a smaller cost and risk.

[bookmark: _Toc71785165]2.4 Corporate Social Responsibility (CSR)

In 1916, Morris Clark pointed out in his article "the basis of economic responsibility in changing", that "a large part of social responsibility is the social responsibility of enterprises. We need the economic principle of responsibility, develop this principle and deeply embed it in our business ethics." The most widely accepted and frequently mentioned concept of corporate social responsibility is the "pyramid" concept proposed by Professor Carol of the University of Georgia. Carroll (1991) believes that corporate social responsibility refers to the expectation of the society on the economy, law, ethics and self-determination (charity) of enterprises in a specific period. He regards corporate social responsibility as a structural component, which is related to four different levels of the relationship between enterprises and society. Crane (2008) believes that corporate social responsibility is the responsibility of an enterprise to its stakeholders in its business operation. The concept of corporate social responsibility is based on the idea that business operation must conform to sustainable development. In addition to considering its own financial and operating conditions, enterprises should also consider its impact on society and natural environment. Stakeholder refers to all the individuals or groups that can influence or will be influenced by the decisions and actions of the enterprise, including employees, customers, suppliers, community groups, parent companies or subsidiaries, partners, investors and shareholders.

Carroll (2015) thinks that modern corporate social responsibility is a global concept, which is developed from the interaction of thought and practice. Corporate social responsibility represents the view of stakeholders. The obligation of modern enterprises is not only to make money and abide by the law.Davis, an American scholar, believes that: 1. Corporate social responsibility comes from its social power. 2. Business decision-making should not only be based on technical feasibility and economic benefits, but also consider the long-term and short-term impact of decision-making on society. 3. As a legal person, enterprises should participate in solving some social problems beyond their normal scope just like other natural persons. Because the improvement and progress of the whole social conditions will eventually bring benefits to every member of the society (including enterprises as legal persons). A few see a sort of fiduciary duty imposing higher standards of behavior on businessmen than on citizens at large" (Votaw, 1972, p. 25).

However, some scholars believe that enterprises and natural persons pay taxes like the government, so the government should bear most of the social responsibility, and the social responsibility of enterprises should depend on the moral level of managers, rather than become the obligation of enterprises (Han Mei, 2020.). Freeman (2013) pointed out that there are some specific defects in corporate social responsibility, one of which is the contradiction between business and morality, because the essence of the enterprise is to obtain the maximum profits within the rules, and moral performance often requires the consumption of these profits. According to Freidman (1970), companies are only responsible to one stakeholder, that is, shareholders. Friedman believes that society is the responsibility of the government, and the only responsibility of enterprises is to make profits through commercial activities.

[bookmark: _Toc71785166]2.5 Product standardization
Product standardization refers to the unified standards for the type, performance, size, quality, selection of materials, technological equipment, technological methods and test methods of industrial products, and the realization of the standards, so that the products can be applied in many aspects and can be matched with other products of various styles. It is beneficial for enterprises to carry out scale operation and obtain considerable scale economic benefits. And standardized product sales, help enterprises to establish a unified image of products, improve the reputation of enterprises, help consumers to identify the products of enterprises, so that the products of enterprises enjoy a higher reputation. Product standardization also enables enterprises to effectively control marketing (Poulis 2013). Product standardization is a very important part of enterprise's globalization strategy, which enables enterprises to produce considerable economies of scale. However, in the market segment, the only advantage of product standardization is the price advantage, which cannot be ignored by international companies implementing the globalization strategy.

[bookmark: _Toc71785167]2.6 Conclusion
This chapter achieved the first objective:

“This paper makes a comprehensive and in-depth literature review of Huawei's existing global marketing strategy.”

Literature review shows that in terms of corporate globalization strategy, the local market is often ignored (lugman, 2005). Companies usually take globalization strategy as their primary development strategy, so the development strategy of the company in the market segment is limited (lugman, 2005).
Research shows that the implementation of globalization policy may improve the competitiveness of enterprises to a certain extent (ghobadian, 2014). Few people study the impact of local market and market segments on enterprises, which can be explained by the fact that local market is often ignored when enterprises formulate globalization strategies. In contrast, more research has been done on the globalization strategy of enterprises (Yip, G. S., 2003). Moreover, because most consumers are price and quality oriented, the huge competitive advantage brought by the globalization strategy of enterprises conceals the negative impact of this strategy on the local market. Therefore, the purpose of this study is to solve this problem and explore the impact of enterprises in the implementation of globalization strategy on the local market.

The next chapter will identify the appropriate research methods and methodology to address the issues highlighted in this chapter.


[bookmark: _Toc71785168]Chapter Three: Research Method

[bookmark: _Toc71785169]3.1 Introduction

Critical analysis of global marketing strategy
The previous chapter achieved the first goal and provided a critical analysis of the global strategy. It seems that there is a lack of influence of globalization strategy on the local market. This may explain why it is inconsistent with the actual benefits and expectations of enterprises when they implement globalization strategy.
This chapter aims to achieve the second goal:
“Select the appropriate research methods to explore the impact of Huawei on the local market in the process of globalization strategy implementation, and compare with the importance of corporate social responsibility.”
To achieve this goal, the research onion developed by Saunders et al. (2016) will guide the decision-making process. Reliability, effectiveness, limitations and ethical issues will also be considered.

[bookmark: _Toc71785170]3.2 Research Onion
Study the process of a system. The process of research is to deepen the understanding of objective things by collecting and analyzing information, and introduce the essence of the phenomenon((Collis & Hussey, 2013).

Saunders et al.’s (2016) research onion will guide this chapter’s research methods.   This method will provide an understanding of the value of research and how research should be conducted.

[image: Macintosh HD:Users:abigailthomas:Desktop:Screen shot 2014-11-05 at 16.32.18.png]
[bookmark: _Toc71783712][bookmark: _Toc71785171]Figure 3.1: The Research Onion (Saunders, Lewis, & Thornhill, 2009)
Figure 3.1 highlights the researcher’s chosen process.

[bookmark: _Toc71785172]3.2.1 Philosophies
Philosophy choice is important as reflection and justification are needed (Johnson & Clark, 2006). Philosophy aids understanding of research design and highlights limitations (Easterby-Smith et al., 2012). Positivism is the task of philosophy is attributed to the phenomenon of research, through the induction of data can get scientific results. Realism is a set of hypothetical research paradigm based on the emergence and development of phenomena.

[bookmark: _Toc71785173]3.2.2 Approach
Approach includes deduction and induction. This study will use inductive method to observe the data. As consumers' opinions are unknown, and due to the lack of previous research data as a reference, this study will use the inductive method to guide the research.

[bookmark: _Toc71785174]3.2.3 Strategy

This study uses questionnaires to collect consumer opinions. Questionnaire survey can obtain a large amount of data about the attitude and view of a phenomenon, which is conducive to quantitative research (Wang Xiaohui, 2017). The survey in the form of questionnaire was created online using questionnaire star. It provides a link for participants to access the questionnaire. And then distributed online on Tencent QQ. The questionnaire is confidential and anonymous. Through the link, participants were introduced to the study and asked to complete the questionnaire.

[bookmark: _Toc71785175]3.2.4 Choice
Quantitative and qualitative research methods can be used in the research. Quantitative method was used in this study. Because of covid-19, researchers can only use quantitative methods. For the collection of consumer satisfaction, the survey is effective. This quantitative method collects numerical data for statistical analysis, which makes the analysis easier, because the digital analysis has good reliability, but limited to the existence of covid-19, researchers can not guarantee that every questionnaire collected is reliable.

[bookmark: _Toc71785176]3.2.5 Time Horizon
Cross sectional research was used in this study.

[bookmark: _Toc71785177]3.2.6 Data Collection

The data will be obtained by questionnaire survey; The distribution will be aimed at Huawei's consumers. The disadvantages of the questionnaire include a lot of time cost, but the advantage of the questionnaire is that it can be completed in the network.

The purpose of the questionnaire is to obtain data to answer research questions. There are 15 questions in this questionnaire: 1 demographic question, 12 closed questions and 2 Likert scales. In this study, using a large number of closed problems can easily get a clear result graph. A copy of the questionnaire is attached in Appendix 1.

	questionnaire

	Q1 What's your gender   

	Q2 What is the price of the Huawei mobile phone you are using now

	Q3 Please evaluate the impact of these factors on mobile phone sales (1 = very unimportant, 5 = very important)

	Q4, Do you think the sex price of mobile phones will affect sales (1 = very unimportant, 5 = very important)   

	Q5 What's the reason why you changed your cell phone

	Q6 Please state to what extent you agree with the following statement.
The repair price of Huawei official repair shop is higher than that of non official repair shop
The product quality of Huawei official repair shop is higher than that of unofficial repair shop
Huawei's official repair shop is more cost-effective
People are more willing to choose Huawei's official repair shop

	Q7 What do you think of the maintenance price of Huawei mobile phones 

	Q8 Will you choose Huawei for your next mobile phone

	Q9 Please explain to what extent you agree with these views: the scale economy in Huawei's global strategy reduces the production cost and price of products

	Q10 Because of COVID-19's influence, HUAWEI mobile phone prices have risen.

	Q11 Due to the influence of Huawei's standardization strategy, Huawei's different price mobile phones use a lot of the same parts, which brings better after-sales experience to consumers. Do you agree.

	Q12 Does Huawei's product diversification strategy meet the needs of customers

	Q13 How important do you think Huawei's CSR is (for example, reducing the impact on the environment) (1 = not important, 5 = very important)

	Q14 How much do you agree: corporate profitability is very important (1 = very unimportant, 5 very important)

	Q15 To what extent do you agree that corporate profitability is more important than corporate social responsibility



3.2.6.4 Analysis
The data will be analyzed by SPSS. Statistical information will be analyzed, followed by further statistical analysis (chi square test) to identify important findings.

[bookmark: _Toc71785178]3.3 Samples
The population of the whole market is too large to study. Therefore, this study uses a small sample group (Huawei mobile phone users). The sample is Huawei's main business market, so it can ensure the reliability and validity of the research results. The target population of this study is Huawei's mobile phone users. To be effective and reliable, a sample size of at least 150 respondents is required. The study involved 200 respondents.
Since the participants are recruited in the network, this ensures that the source area and population of the sample are wide. And because of collecting samples in the network, researchers can easily exclude invalid samples and input them into the database.

[bookmark: _Toc71785179]3.4 Reliability and Validity

Reliability and validity are essential in the study, because without these, the results of this study will be inaccurate. Questionnaire survey is considered to be an effective and reliable data collection method (akinci &amp; Saunders, 2015). In this questionnaire survey, the information of the people who fill in the questionnaire is anonymous, which improves the authenticity of the data in the questionnaire survey. In this study, quantitative research was used, but the accuracy and reliability of this study were limited because of the lack of qualitative research. This is inevitable because of the covid-19 pandemic.

[bookmark: _Toc71785180]3.5 Restrictions

A convenient sample is reasonable because the purpose of the study is to understand consumers' opinions. However, this leads to an unbalanced expectation of the target population, which is considered as a highly influential factor in the literature review.

[bookmark: _Toc71785181]3.6 Ethical considerations

Ethical consideration refers to whether research is moral or not. Ethical standards need to be met in design, participant recruitment, and the use and storage of data. This study was conducted in accordance with the ethical standards of UWTSD, and was approved by the research director and coordinator by completing the ethical approval form (see Appendix 2). Through anonymity, confidentiality and data security, moral considerations are met. Participants in this study were all voluntary and told that their questionnaire samples would be used for academic research and published. Participant information and questionnaire data are collected and stored on different devices with password protection to eliminate misuse.

[bookmark: _Toc71785182]3.7 Conclusion

This chapter successfully met the second objective:

“Select the appropriate research methods to explore the impact of Huawei on the local market in the process of globalization strategy implementation, and compare with the importance of corporate social responsibility. ”

This chapter determines the research methods suitable for this study. It proves that researchers choose a quantitative research method, in the form of questionnaire, with Huawei consumers as samples. The data collected will be analyzed and discussed in the next chapter.


[bookmark: _Toc71785183]Chapter Four: Data Analysis

[bookmark: _Toc71785184]4.1 Introduction

The former chapter defines the methods and ideas of this study. This chapter aims to achieve the third goal:

"Analyze the collected data, explore consumers' views on Huawei's products and services, and compare with Huawei's profits."

This chapter will introduce and analyze the data collected. The study recruited 200 respondents to investigate Huawei consumers' views on Huawei's products and services.

[bookmark: _Toc71785185]4.2 Data Analysis

Data analysis involves analyzing and cleaning up collected data to understand patterns, in which case it is often helpful to provide a visual representation of research results for reference (Morton et al., 2014). SPSS was used to analyze the data (the spssau project, 2020). Descriptive statistics; This is done by cross tabulating. Chi square test was used for further analysis (Bewick V, 2004). The original SPSS analysis is shown in Appendix 3.

[bookmark: _Toc71785186]4.3 Method

Participants were classified by gender and the price of mobile phones used, and any significant differences in the views of respondents were surveyed. The researchers deleted the invalid questionnaire from the data to express it more clearly.

[bookmark: _Toc71785187]4.4 Demographic and descriptive statistics

The study recruited 200 respondents. All the interviewees were 18 years old or above and volunteered to participate. Recruitment from online platforms via social media. After the initial distribution of the questionnaire, after the modification of the questionnaire, the second attempt obtained more participants.

Among the 191 respondents, 74 were male, 84 were female and 42 were confidential. Participants came from different user groups: 15.5% of 2000-4000 yuan mobile phone users, 42.5% of 4000-6000 yuan mobile phone users, and 32% of 6000-8000 yuan mobile phone users. The remaining user data is too little, there is no reference value.

[bookmark: _Toc71785188]4.5 Relevance and Chi-Square Analysis

[bookmark: _Toc71785189]4.5.1 Relevance Chi-Square Analysis for Gender Associations
Correlation analysis and chi square analysis were used to test whether the results showed the statistical association between male and female reactions. For reference, please refer to Appendix 3.

There is no significant difference between gender and these problems.
[bookmark: _Hlk71774066]
	Pearson Relevance
	Gender Associations

	What is the price of the Huawei mobile phone you are using now
	0.025

	Do you think the gender price of mobile phones will affect sales (1 = not important, 5 = very important)
	0.059

	What's the reason you changed your cell phone
	0.009

	What do you think of the maintenance price of Huawei mobile phones
	-0.012

	Will the next mobile phone choose Huawei
	-0.005

	Please state to what extent you agree with these views: the economies of scale in Huawei's globalization strategy reduce production costs and product prices
	0.176*

	Due to the influence of covid-19, Huawei's mobile phone prices rose. 
	0.045

	 Due to the influence of Huawei's standardization strategy, Huawei's mobile phones at different prices use many of the same components, which brings better after-sales experience to consumers. Do you agree?
	0.107

	Does Huawei's product diversification strategy meet the needs of customers
	0.113

	How important do you think Huawei's CSR is (for example, reducing the impact on the environment) (1 = not important, 5 = very important)
	0.018

	How much do you agree: company profitability is very important (1 = not important, 5 very important)
	0.055

	To what extent do you agree that corporate profitability is more important than corporate social responsibility.
	0.050



[bookmark: _Hlk71775162][bookmark: _Toc71785190]Table 4.1 shows that there is no significant correlation between gender and problems 2, 4, 5, 6, 7, 8, 10, 11, 12, 13, 14 and 15, and there is significant correlation between gender and problems 9.


Appendix. 3 – Original SPSS Analyses
	Pearsonrelevant

	
	
	Price 
	quality

	appearance

	correlation coefficient
	0.106
	0.038

	
	P value
	0.135
	0.59

	function

	correlation coefficient
	-0.371**
	0.108

	
	P value
	0
	0.127

	Do you think the sex price of mobile phones will affect sales (1 = unimportant, 5 = very important)

	correlation coefficient
	-0.031
	0.099

	
	P value
	0.659
	0.163

	What is the price of the Huawei mobile phone you are using now

	correlation coefficient
	0
	0.201**

	
	P value
	0.997
	0.004

	Due to the influence of Huawei's standardization strategy, Huawei's different price mobile phones use a lot of the same parts, which brings better after-sales experience to consumers. Do you agree.

	correlation coefficient
	0.069
	0.047

	
	P value
	0.33
	0.512

	What's your gender

	correlation coefficient
	-0.108
	0.015

	
	P value
	0.129
	0.833

	How important do you think Huawei's CSR is (for example, reducing the impact on the environment) (1 = not important, 5 = very important)

	correlation coefficient
	-0.014
	0.181*

	
	P value
	0.84
	0.01

	How much do you agree: corporate profitability is very important (1 = not important, 5 very important)

	correlation coefficient
	-0.016
	0.043

	
	P value
	0.828
	0.547

	To what extent do you agree that corporate profitability is more important than corporate social responsibility

	correlation coefficient
	-0.052
	0.03

	
	P value
	0.467
	0.673

	What's the reason why you changed your cell phone

	correlation coefficient
	0.023
	0.159*

	
	P value
	0.75
	0.025

	The repair price of Huawei official repair shop is higher than that of non official repair shop

	correlation coefficient
	0.102
	0

	
	P value
	0.152
	1

	The product quality of Huawei official repair shop is higher than that of unofficial repair shop

	correlation coefficient
	-0.008
	0.074

	
	P value
	0.91
	0.296

	Huawei's official repair shop is more cost-effective

	correlation coefficient
	0.109
	0.1

	
	P value
	0.126
	0.16

	People are more willing to choose Huawei's official repair shop

	correlation coefficient
	0.073
	0.170*

	
	P value
	0.302
	0.016

	What do you think of the maintenance price of Huawei mobile phones

	correlation coefficient
	0.107
	0.035

	
	P value
	0.132
	0.627

	Will you choose Huawei for your next mobile phone

	correlation coefficient
	0.038
	0.109

	
	P value
	0.594
	0.123

	Please state to what extent you agree with these views: the economies of scale in Huawei's globalization strategy reduce the production cost and product price

	correlation coefficient
	-0.013
	0.025

	
	P value
	0.855
	0.724

	Because of COVID-19's influence, HUAWEI mobile phone prices have risen.

	correlation coefficient
	-0.011
	0.009

	
	P value
	0.872
	0.903

	Does Huawei's product diversification strategy meet the needs of customers
	correlation coefficient
	0.027
	0.099

	
	P value
	0.699
	0.165

	* p<0.05 ** p<0.01



[bookmark: _Toc71785191]Table 4.1The impact of price and quality on consumers' consumption intention is related to the price and function of the mobile phone that consumers are using, the reason for changing the mobile phone, the way of maintenance and paying attention to Huawei's corporate social responsibility.

In addition, the price of the Huawei mobile phone you are using is significantly different from that of People are more willing to choose Huawei's official repair shop in terms of appearance, quality and the reason why you replace your mobile phone.

[bookmark: _Toc71785192]4.6 Discussion

The purpose of this study is to investigate consumers' satisfaction with enterprises, especially their views on corporate social responsibility. According to the previous data research, this study found that the general consumer has a relatively high degree of satisfaction, consumers are more concerned about the quality and price of products, and consumers still think that corporate society is very important, and corporate profits should be prior to corporate social responsibility.

Among the 12 questions, there was no significant difference and one significant correlation between gender and answer (question 1). Among women, 76.39% believed that Huawei's globalization strategy had reduced product prices, and half believed that corporate profits should take precedence over corporate social responsibility, although 66% of women believed that corporate social responsibility was very important. Generally speaking, women generally believe that Huawei's globalization strategy can reduce product prices, which makes them more likely to continue to buy Huawei mobile phones. However, men are generally neutral to price reduction. Based on previous studies, men pay more attention to the price of products, but the reason why men are neutral to the price reduction may be because of covid-19. Due to the influence of covid-19, Huawei's mobile phone price rises. In the questionnaire survey, 150 people also believed that covid-19 made mobile phone prices rise.

Among the 11 questions, four significant correlations were found between price and quality of mobile phones and answers (questions 2, 5, 13 and 11). When consumers think that price quality is very important, it will obviously affect consumers' satisfaction, and it is linked with consumers' later consumption intention.

In these problems, there are significant differences between the price of mobile phones used by consumers and consumers' attitude towards product appearance, quality and after-sales service. According to the data of the questionnaire survey, the higher the value of mobile phones, the more attention consumers pay to the appearance and quality of products.

According to the questionnaire, 61% of consumers think that the diversification strategy meets their needs. And 59% of consumers said that Huawei's globalization strategy has made them have a better after-sales experience. According to the analysis of the survey results, most of Huawei's consumers are price-oriented customers. When covid-19 affected the supply chain and led to the price rise of Huawei's mobile phones, only 40% of consumers said they would continue to buy Huawei's products, while 53% planned to compare the prices of competitors before making a purchase decision.

[bookmark: _Toc71785193]4.7 Conclusion
This chapter achieved the third objective:

“Analyze the collected data to explore the impact of Huawei on the local market in the process of implementing the globalization strategy.”

In conclusion, this study is consistent with previous studies. When enterprises use globalization strategy, the consumer market changes into a price oriented market. In the past, the diversified market attracted 15.5% of consumers whose needs were not met. Many unresolved issues in the battle on globalization strategy and localization strategy show that it is necessary to put part of the enterprise's strategic perspective on the local market (GE Haoyang. 2019). Generally speaking, current and previous studies support enterprises to put part of their strategic perspective on the local market.

This chapter successfully analyzes the data and discusses the consumers' satisfaction with Huawei's products and services, especially the corporate social responsibility. The last chapter will achieve the ultimate goal: combined with the limitations of this study, explore the possible ways of future research.



[bookmark: _Toc71785194]Chapter Five: Conclusions and Recommendations

[bookmark: _Toc71785195]5.1 Introduction

	The previous chapter analysed data from this study, highlighting main findings and achieving the third objective. This chapter will meet the final two objectives:

“Understand the practical significance of the research and put forward practical suggestions.”

“Combined with the limitations of this study, explore the possible ways of future research.”

There will be an additional discussion section, focusing on self-reflection.

5.2 [bookmark: _Toc71785196]Main Findings

The main findings included a sample survey of the general population. More specifically, when enterprises implement the globalization strategy, they will have an impact on the existing local market: the change of strategy will make the company change the target group and put the consumption target in the price and quality oriented group. And although the globalization strategy has made great advantages in cost, it also makes enterprises give up the previous market diversification, which makes when the price advantage is reduced, the competitiveness of enterprises in the market will double down.
In addition, the study found that most consumers think that corporate social responsibility is very important, but the most important thing is corporate profitability. And the government should be responsible for social responsibility instead of asking enterprises to do more on the moral level.

5.3 [bookmark: _Toc71785197]Implications

This study highlights the fact that in the general population, individuals tend to value price and quality factors more than social inclusion. Moreover, the globalization strategy of enterprises will indeed have an impact on the consumers in the local market.
This is of practical significance, which may indicate that the globalization strategy of enterprises may not be able to completely reduce risks and increase competitiveness. When there are some situations, such as trade barriers or covid-19, enterprises will be put into a dangerous situation. We will discuss these suggestions next, which will emphasize how to put the practical significance of this research into practice.
[bookmark: _Toc71785198]5.4 Recommendations
After this study, some suggestions can be made. Generally speaking, it is very important to emphasize the strategic vision of enterprises. Enterprises need to put part of their resources into the local market to maintain their competitiveness and anti risk ability.
In order to cope with this understanding, enterprises should rethink the relationship between globalization strategy and current strategy, so as to ensure the competitiveness and risk resistance of enterprises when entering the international market.
[bookmark: _Toc71785199]5.5 Limitations
There are some methodological limitations in the current research. Price and murnan (2004) pointed out the importance of reporting limitations, which is a systematic bias that has a negative impact on the results.
The study was conducted during the covid-19 pandemic, so the researchers were unable to use the hybrid method as originally planned. Finally, a questionnaire survey was used. This limits the data to purely quantitative rather than qualitative, and in essence may reduce the depth of research results. Sen Crowe et al. (2020) recently reviewed the impact of covid-19 and admitted that normal life and face-to-face meetings are not available at present.

[bookmark: _Toc71785200]5.6 further study
This will be helpful for future research to use hybrid methods combined with qualitative data in the form of interviews. This will show the customers lost by the enterprise due to the strategic change, which plays a very important role in the formulation of the enterprise's globalization strategy. This is helpful to formulate future suggestions to support enterprises to develop globalization strategy and strategy at the same time.
Further research can also more specifically investigate the types of consumer groups affected by globalization strategy. This will help to deepen the understanding of this subject area, and then use this area to emphasize that enterprises should attach importance to strategies and the links between strategies, and emphasize the consequences.
Current studies have found that different consumer groups have different responses to corporate strategies. Future research should focus on getting more balanced distribution of consumer groups, which will be particularly useful. To follow up on the above suggestions, further research may also hope to analyze the impact of globalization on the local market of enterprises, so as to understand which expected enterprise interests should be achieved when enterprises formulate globalization strategies, so as to ensure that enterprises maintain profits and competitiveness, And how to balance globalization strategy and localization strategy can make enterprises achieve the best resource allocation.

5.9 Conclusion

This chapter achieved the fourth and fifth objectives:

“Understand the practical significance of the research and put forward practical suggestions.”

“Combined with the limitations of this study, explore the possible ways of future research.”

The purpose of this study is to explore the response of consumers to corporate globalization strategy, especially to corporate satisfaction. This study successfully achieved this goal, and found that the company's global strategic change will change the company's customer group, and this change is passive, not controlled by the enterprise. The study also found that different consumer groups have different responses to the changes of corporate strategy, so companies can guarantee the market share of the local market according to this.
This research also successfully achieved the original goal. The first chapter introduces the purpose and purpose of this study, which provides a theoretical basis for this study. The second chapter realizes the first goal, criticizes the literature, and points out the need to further study the impact of corporate globalization strategy on consumers. In the third chapter, the second goal is achieved, and the appropriate research methods and methods are determined. This is an explanatory quantitative method. In the form of questionnaire, a convenient consumer sample is used. The fourth chapter achieves the third goal, successfully analyzes the collected data, and discusses the impact of corporate globalization strategy on consumer groups and consumer satisfaction. The fifth chapter realizes the fourth and fifth goals, and successfully discusses the impact of enterprise globalization strategy on the existing market of enterprises, especially on the competitiveness of enterprises and the ability to resist risks. The significance, suggestions, limitations and future research directions of the study are discussed. This study emphasizes that enterprises should consider the impact on the plans already implemented in the existing market while implementing the globalization strategy. Finally, enterprises should allocate part of their resources to the local market to maintain their competitiveness.
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[bookmark: _Toc71785203]Appendix. 1 –Questionnaire

[bookmark: _Hlk71775645]Huawei mobile phone user experience survey
[bookmark: _Hlk71767439]What's your gender   

	option
	total
	proportion

	male
	74
	[image: ][image: ]37%

	female
	84
	[image: ][image: ]42%

	secrecy
	42
	[image: ][image: ]21%

	total
	200
	




[bookmark: _Hlk71767458]What is the price of the Huawei mobile phone you are using now

	option
	total
	proportion

	below 2000 Yuan
	1
	[image: ]0.5%

	2000-4000 Yuan
	31
	[image: ][image: ]15.5%

	4000-6000 Yuan
	85
	[image: ][image: ]42.5%

	6000-8000 Yuan
	64
	[image: ][image: ]32%

	8000-10000 Yuan
	17
	[image: ][image: ]8.5%

	more than 10000Yuan
	2
	[image: ][image: ]1%

	total
	200
	




[bookmark: _Hlk71767469]Please evaluate the impact of these factors on mobile phone sales (1 = very unimportant, 5 = very important)
	option
	1
	2
	3
	4
	5

	appearance
	0(0%)
	1(0.5%)
	46(23%)
	83(41.5%)
	70(35%)

	function
	0(0%)
	1(0.5%)
	62(31%)
	54(27%)
	83(41.5%)

	Price
	0(0%)
	3(1.5%)
	63(31.5%)
	82(41%)
	52(26%)

	quality
	0(0%)
	10(5%)
	39(19.5%)
	67(33.5%)
	84(42%)




[bookmark: _Hlk71767483]Do you think the sex price of mobile phones will affect sales (1 = very unimportant, 5 = very important)   

	option
	total
	proportion

	1
	0
	[image: ]0%

	2
	24
	[image: ][image: ]12%

	3
	73
	[image: ][image: ]36.5%

	4
	79
	[image: ][image: ]39.5%

	5
	24
	[image: ][image: ]12%

	total
	200
	




[bookmark: _Hlk71767540]What's the reason why you changed your cell phone

	option
	total
	proportion

	The mobile phone is damaged
	75
	[image: ][image: ]37.5%

	New product launch
	62
	[image: ][image: ]31%

	The user experience did not meet expectations
	63
	[image: ][image: ]31.5%

	total
	200
	




[bookmark: _Hlk71767556]Please state to what extent you agree with the following statement.

	option
	Strongly disagree
	disagree
	Neither different from nor against
	agree
	Strongly agree

	[bookmark: _Hlk71767567]The repair price of Huawei official repair shop is higher than that of non official repair shop
	0(0%)
	5(2.5%)
	50(25%)
	85(42.5%)
	60(30%)

	The product quality of Huawei official repair shop is higher than that of unofficial repair shop
	0(0%)
	10(5%)
	56(28%)
	60(30%)
	74(37%)

	Huawei's official repair shop is more cost-effective
	0(0%)
	9(4.5%)
	55(27.5%)
	75(37.5%)
	61(30.5%)

	People are more willing to choose Huawei's official repair shop
	0(0%)
	13(6.5%)
	44(22%)
	81(40.5%)
	62(31%)




[bookmark: _Hlk71767589]What do you think of the maintenance price of Huawei mobile phones 

	option
	total
	proportion

	Very low
	1
	[image: ]0.5%

	low
	14
	[image: ][image: ]7%

	commonly
	68
	[image: ][image: ]34%

	high
	84
	[image: ][image: ]42%

	Very high
	33
	[image: ][image: ]16.5%

	total
	200
	




[bookmark: _Hlk71767607]Will you choose Huawei for your next mobile phone  

	option
	total
	proportion

	I won't buy it
	14
	[image: ][image: ]7%

	It just depends.
	106
	[image: ][image: ]53%

	Will buy
	80
	[image: ][image: ]40%

	total
	200
	




[bookmark: _Hlk71767618]Please explain to what extent you agree with these views: the scale economy in Huawei's global strategy reduces the production cost and price of products
	option
	total
	proportion

	Strongly disagree
	2
	[image: ][image: ]1%

	disagree
	28
	[image: ][image: ]14%

	Neither agree nor oppose
	45
	[image: ][image: ]22.5%

	agree!
	99
	[image: ][image: ]49.5%

	Strongly agree
	26
	[image: ][image: ]13%

	total
	200
	




[bookmark: _Hlk71767629]Because of COVID-19's influence, HUAWEI mobile phone prices have risen.

	option
	total
	proportion

	Very disagreeable
	1
	[image: ]0.5%

	disagree
	17
	[image: ][image: ]8.5%

	Neither agree nor oppose
	32
	[image: ][image: ]16%

	agree!
	100
	[image: ][image: ]50%

	Very much
	50
	[image: ][image: ]25%

	total
	200
	




[bookmark: _Hlk71767650]Due to the influence of Huawei's standardization strategy, Huawei's different price mobile phones use a lot of the same parts, which brings better after-sales experience to consumers. Do you agree.

	option
	total
	proportion

	Very disagreeable
	3
	[image: ][image: ]1.5%

	disagree
	35
	[image: ][image: ]17.5%

	Neither agree nor oppose
	48
	[image: ][image: ]24%

	agree!
	79
	[image: ][image: ]39.5%

	Very much
	35
	[image: ][image: ]17.5%

	total
	200
	




[bookmark: _Hlk71767659]Does Huawei's product diversification strategy meet the needs of customers

	option
	total
	proportion

	Very disagreeable
	3
	[image: ][image: ]1.5%

	disagree
	28
	[image: ][image: ]14%

	Neither agree nor oppose
	47
	[image: ][image: ]23.5%

	agree!
	90
	[image: ][image: ]45%

	Very much
	32
	[image: ][image: ]16%

	total
	200
	




[bookmark: _Hlk71767668]How important do you think Huawei's CSR is (for example, reducing the impact on the environment) (1 = not important, 5 = very important)

	option
	total
	proportion

	1
	1
	[image: ]0.5%

	2
	27
	[image: ][image: ]13.5%

	3
	61
	[image: ][image: ]30.5%

	4
	77
	[image: ][image: ]38.5%

	5
	34
	[image: ][image: ]17%

	total
	200
	




[bookmark: _Hlk71767679]How much do you agree: corporate profitability is very important (1 = very unimportant, 5 very important)
	option
	total
	proportion

	1
	11
	[image: ][image: ]5.5%

	2
	30
	[image: ][image: ]15%

	3
	48
	[image: ][image: ]24%

	4
	52
	[image: ][image: ]26%

	5
	59
	[image: ][image: ]29.5%

	total
	200
	




[bookmark: _Hlk71767689]To what extent do you agree that corporate profitability is more important than corporate social responsibility

	option
	total
	proportion

	Very disagreeable
	18
	[image: ][image: ]9%

	disagree
	55
	[image: ][image: ]27.5%

	Neither agree nor oppose
	34
	[image: ][image: ]17%

	agree!
	54
	[image: ][image: ]27%

	Very much
	39
	[image: ][image: ]19.5%

	total
	200
	







[bookmark: _Toc71785204]Appendix. 2 – Ethics Form
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

Delete the Guidance Notes at the end of the form BEFORE submitting your application


SECTION A: About You (Principal Researcher)
	Full Name:
	Ning Wang

	Tick all boxes which apply:

	Member of staff:
	☐
	Honorary research fellow:
	☐

	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	Institute/Academic Discipline/Centre:
	
Business School Or Other

	Campus:
	
Swansea

	E-mail address:
	
2002088@student.uwtsd.ac.uk

	Contact Telephone Number:
	
+86 17705342226

	For students:

	Student Number:
	2002088

	Programme of Study:
	BA International Business Management

	Director of Studies/Supervisor:
	Caroline Jawad






SECTION B: Approval for Research Activity
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	Date

	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☒	11.11.2020

	
	Institute Research Committee
	☐	

	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	UWTSD Research Ethics & Integrity Code of Practice

	☒
	
UWTSD Research Data Management Policy
	☒

	

	☐



SECTION D: External Collaborative Research Activity
	Does the research activity involve collaborators outside of the University?
	YES
	☐
	NO
	☒

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person and confirmation this person has consented to their personal data being shared.as part of this collaboration.

	Institution
	


	Contact person name
	


	Contact person e-mail address

	

	Has this individual consented to sharing their details on this form?
	YES
	☐
	NO
	☒

	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	Is your research externally funded
	YES
	☐
	NO
	☒

	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☒

	
	Employed
	YES
	☐
	NO
	☒

	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	Permission to undertake the research has been provided by the partner organisation
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☒




Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation




SECTION E: Details of Research Activity
	Indicative title:
	 Global marketing strategy of Multinational Enterprises: a case study of Huawei

	Proposed start date:
	01.10.2020
	Proposed end date:
	14.05.2021

	Introduction to the Research (maximum 300 words)
Ensure that you write for a Non-Specialist Audience when outlining your response to the three points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	Purpose of Research Activity

This research addresses the case of, on the issue of "how to formulate business strategy when enterprises enter the global market", provides some effective suggestions for enterprises who want to enter the global market. And let the non-professional readers have a certain understanding of it.


	Research Questions

Q1: What are the key determinants of in the global marketing strategy of enterprises, which key marketing activities affect the development of enterprises in the global market?
Q2: To what extent ：Find out which key marketing activities affect the development of enterprises in the global market.


	Aims of Research Activity

The research aims to find out some key activities that affect enterprises on the issue of "how to formulate business strategy when enterprises enter the global market", and provide some effective suggestions for enterprises that want to enter the global market.


	Objectives of Research Activity

1. To conduct an extant literature review of Huawei's global marketing strategy.
2. In the enterprise's global strategy, analyze and review which key marketing activities affect Huawei's development in the global market.
3. Whether the strategy adopted by Huawei can be used as a standard reference for other companies.
4. Make recommendations for companies that want to enter the global market.


	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed.

	
In this research the method(s) selected as most appropriate ：Literature research method, questionnaire survey ，quantitative research methods and the research onion.

Collis and Hussey define research as, “a process of enquiry and investigation, it is systematic, methodical and ethical, and can help solve practical problems and increase knowledge” (Collis & Hussey, 2009, p. 3). It is very important to choose the right research method. Some research methods are considered. This paper mainly collects and analyzes the case of Huawei Company. 

This paper intends to adopt the method of literature research. The method of literature research is a kind of method to obtain data through literature investigation according to a certain research purpose or topic, so as to comprehensively and correctly understand and master the problems to be studied. This paper will use this method to sort out and analyze the strategies used by Huawei in the development of Chinese market and global market respectively. This method is helpful to the analysis of Huawei's global marketing strategy.

This paper adopts the method of questionnaire survey. As a reliable measurement method for researchers to collect questions. This paper will use this method to collect surveys on Huawei's customer experience, which will help to study the impact of Huawei's strategy on Huawei in the process of globalization.

The research onion can help research to collect and analyze information in a systematic way. It can ensure that there is no missing information when collecting data and it is convenient for users to classify and check the information.

Since this paper is a survey, this paper will use quantitative research methods. This paper will make a longitudinal comparison of Huawei's data for several consecutive years. Through the trend analysis, the development trend of the enterprise in specific aspects is obtained. Then, through the horizontal comparison between different enterprises in the same industry or compared with the standard value, this paper obtains the strategy gap between Huawei and other companies, and analyzes the reasons for the gap.

Data analysis is very important, the key of research is to analyze data effectively. (Albright & amp; Winston, 2011) due to the limitations of this study, the first-hand information obtained in this study will be used to support the conclusion. Therefore, the analysis of other questionnaires and interview information collected needs to be sorted out and drawn into tables to facilitate readers to watch. And after analyzing the first-hand information and second-hand information, the differences between the two will be further discussed and studied.





	Location of research activity
Identify all locations where research activity will take place.

	 In my home, in Dezhou City, Shandong Province, China.
I'm very familiar with the location I'm going to use myself.


	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants.

	
For our international students, I am familiar with the cultural and legal background of the countries I study. This can be extended to organizations that are doing research. For example, in October 2020, China National Information Security Standardization Technical Committee (tc260) released the new national standard GB / T 35273-2020 "personal information security specification for information security technology", which covers the collection, storage, use, sharing, transmission and disclosure of personal information. I ensure compliance with local ethical considerations and seek permission.



	Use of documentation not in the public domain: Are any documents NOT publicly available?   

	NO
	☒

	
	YES
	☐

	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with prevailing data protection law of the country in question and England and Wales.



(this box should expand as you type)





SECTION F: Scope of Research Activity
	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒
	☐

	Use of interviews?
	☒
	☐

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☐
	☒

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☒
	☐

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box
For example, ‘focus groups’. Please indicate the type of data collection method(s) in this box and tick the accompany box.
	☐
	☒

	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 



SECTION G: Intended Participants
	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☒
	☐

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify specifically any group who may be unable to give consent) please indicate here and tick the appropriate box.

	☐
	☒

	Other – please indicate here:



(this box should expand as you type)
	
	



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	How many participants are expected?

	200


	Who will the participants be?

	
Consumer,Target groups of enterprises
 

	How will you identify the participants?
	
The survey objects will be selected by purposeful sampling technology: consumers of enterprise products and target groups of enterprises.





	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☒
	☐
	☐

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	If NO to any of above questions, please give an explanation 

	


(this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	


(this box should expand as you type)





SECTION H: Anticipated Risks
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	Full risk assessment completed and appended? 

	Yes 
	☐

	
	No
	☒

	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	Risk to Participant:
Refer to Flinders’ Ethical framework (1992) to discuss the risks to participants from the three main stages of the study.
Stage 1: the recruitment. The participants could be emotional distressed when they recall the harsh times they have experienced.
Stage 2: the fieldwork. The participants could concern about the questions related to sensitive organisational information.
Stage 3: Reporting. The participants could concern about confidentiality and anonymity of personal data.


	How will you mitigate the Risk to Participant
1. If participants have potential emotional challenges, they need to consider the emotional distance strategy. For example, when conducting an activity, researchers should pay attention to participants' emotions and remind them that they have the right to withdraw from the study or limit their participation. if they become uncomfortable, provide counselling or psychological support for those who experience distress, and thoroughly debrief with participants after research sessions are completed.

2 protect the confidential data collected and the fact that the subjects participated in the research project itself.

3. Protect the confidentiality of research data and ensure all relevant local laws. The development of science and technology also puts forward higher requirements for data storage.

4. Even if the participants' information is deleted after the end of the study, in order to avoid the disclosure of such information. 

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	


(this box should expand as you type)

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	Risk to Investigator:
1. Risk of personal safety when conducting face to face interview.
2. Self-disclosure and objective displays of emotion during the interviews.
3. Occurrence of contingencies not related to the investigator himself. For instance, participants quit midway or unable to find enough participants within the limited time.

	How will you mitigate the Risk to Investigator:
1. using online interviews 
2. Affective distance strategy needs to be considered.
3. Be prepared to deal with any potential difficulties (such as wearing a mask).


	University/institutional risks
For example: adverse publicity, financial loss, data protection

	Risk to University:
A negative impact on the university.


(this box should expand as you type)
	How will you mitigate the Risk to University:
The goodstanding and reputation of the university will be borne in mind at all times.

(this box should expand as you type)



	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐





SECTION I: Feedback, Consent and Confidentiality
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
Feedback will be posted to the free app Microsoft teams after the research activity.


	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
I will ensure that both the consent process and the consent form must be approved by the ethics committee. And to ensure that potential participants who are able to participate in the research voluntarily must be provided with sufficient information to enable them to make informed decisions on whether to participate in the research. I will ensure that participants are aware of all the important aspects of the consent form during the research activity when signing the consent form. And I will make sure that the participants are voluntary and capable. For these online questionnaires, potential participants will obtain written consent (oral or written) before the question begins, which includes the same information as before.


	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

		
Confidentiality and anonymity will be guaranteed by the researcher. 
I will keep the identity of the participants anonymous. When sending information over the Internet, the answers and messages of the respondents are sent separately. Most importantly, secure records by using password protected files when sending information over the Internet. When recording information, the answers and identification information of subjects should be kept separately in special ways (usually using codes only known to them). And make sure that the deletion of participants' personal information (such as name and contact information) is the basic step to protect the identity of participants. In addition, avoid more information being presented together, such as title, age, gender, income, consumption habits and strong opinions. I usually only report the overall survey results to the public, not personal data. 






SECTION J: Data Protection and Storage
In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person.
	☒
	☐

	If YES, provide a description of the data and explain why this data needs to be collected:

	
Part of this study is to evaluate the age, gender, position, customer satisfaction, consumption habits and other factors of specific consumers in a certain region.


	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	
☐
	
☒

	If YES, provide a description of the special category data and explain why this data needs to be collected:

	




(this box should expand as you type)


	
Will the research activity involve storing personal data and/or special category data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☐
	☒

	University computers?
	☐
	☒

	Private company computers?
	☐
	☒

	Home or other personal computers?
	☒
	☐

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	“Cloud” storage or websites?
	☐
	☒

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of password protection, encryption, anonymisation and pseudonymisation:

	
1.Take technical and organisational measures to prevent any unauthorised access. The way to verify the identity of a user is a strong password. Key aspects of a strong password: length (the longer the better), a mix of letters (upper and lower cases), numbers and symbols with no ties to your personal information, and no dictionary words.
2. Establish clear access rules. Access to data can only be granted to those who need access to it.
3. Actively test the security of the storage environment and check the logs of network and storage security control, such as firewall, IDS and access log, to understand all possible security events.
4 all participants' information was not recorded in a way that linked the subjects' responses to the identification information (usually using codes only they knew). And if the participants' information is saved, the researchers will delete it under the supervision of the participants.
5. The data in the mobile storage device is protected by encryption technology.

	All Data Storage

	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☒
	☐

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☒
	☐

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☒
	☐

	Data archiving?
	☒
	☐

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and DPA (and/or any international equivalent):

	
1. Ensure the storage security. Storage concerns are equally important even when my data are on my local PC, portable storage device or in the cloud storage. For instance, operating system controls (authentication & access control), use of passwords to access electronic files (e.g. use the text editor function to save a document password-protected), local encrypted storage (enable the full disk encryption, enable the file system, enable the text editor encryption), database encryption: turning data into a form that makes them unintelligible (for anyone not having access to the key)  
2. Endure safe electronic communication for transferring the data. For instance, encrypted communication (SSL/TLS); (e.g. use web services whose URL starts with ‘https://’ and not only http://), firewall systems and access control lists (e.g. make sure the firewall service is enabled
on my PC), anti-virus & anti-malware systems protect data and data carriers when they are physically transferred (paper notes, laptop etc.).
3. Ensure other IT technical controls. PC configuration: security-aware settings at user level (e.g. installing security updates, anti-virus protection, local back-ups, blocking of certain software installation, etc.).


	List all who will have access to the data generated by the research activity:

	
Myself.


	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
Only myself


	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
Research data must be stored in a manageable environment to prevent data loss and damage, unauthorized access and modification, and to comply with relevant laws, regulations, contracts and other obligations during the period when it needs to be preserved. For example, the University's storage website. And I will store encrypted research data on my PC to ensure that I can still use the information when the storage site is not available, and that appropriate security measures are taken to prevent unauthorized access. Research data must be transferred to a managed storage environment as early as possible. The data will be stored on my local PC, portable storage device and cloud storage of University Office 365 system, and user authentication will be verified with strong password. Through operating system control, complete local data and database encryption, unauthorized access can be prevented. Moreover, the information provided by these information providers will not be stored with their answers, which will further ensure the information security of respondents. The data will be saved until the project is complete and then deleted.


	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	


(this box should expand as you type)

	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)

	YES
	☒

	
	NO
	☐

	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒

	
	NO
	☐





SECTION K: Declaration
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	Signature of applicant:
	[image: ]
	Date:7.12.2020




For STUDENT Submissions:
	Director of Studies/Supervisor:
	
	Date:

	Signature:
	

	



For STAFF Submissions:
	Academic Director/ Assistant Dean:
	
	Date:

	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.

	☒

	I have deleted the guidance notes before submitting the PG2 for consideration






	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit  this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/ 



Application Process

All staff research projects and all research students must submit the Ethical Approval Form to the University Research Ethics Committee via the Academic Office (pgresearch@uwtsd.ac.uk).   Staff research directly in relation to personal study for taught undergraduate or Masters programmes should be submitted via the Institute procedures explained below.

Taught masters and taught undergraduate research Ethical Approval Forms are considered within Institutes.  Institutes will provide details of the specific processes for this.  Where the Ethical issues within any single ethical application are of particular concern the Institute will refer these to the University Research Ethics Committee.   Any student activity that involves the collection of primary data needs to undergo Ethical approval, this includes assignment work as well as dissertations.   






[bookmark: _Toc71785205]Appendix. 3 – Original SPSS Analyses
	Pearsonrelevant

	
	
	Price 
	quality

	appearance

	correlation coefficient
	0.106
	0.038

	
	P value
	0.135
	0.59

	function

	correlation coefficient
	-0.371**
	0.108

	
	P value
	0
	0.127

	Do you think the sex price of mobile phones will affect sales (1 = unimportant, 5 = very important)

	correlation coefficient
	-0.031
	0.099

	
	P value
	0.659
	0.163

	What is the price of the Huawei mobile phone you are using now

	correlation coefficient
	0
	0.201**

	
	P value
	0.997
	0.004

	Due to the influence of Huawei's standardization strategy, Huawei's different price mobile phones use a lot of the same parts, which brings better after-sales experience to consumers. Do you agree.

	correlation coefficient
	0.069
	0.047

	
	P value
	0.33
	0.512

	What's your gender

	correlation coefficient
	-0.108
	0.015

	
	P value
	0.129
	0.833

	How important do you think Huawei's CSR is (for example, reducing the impact on the environment) (1 = not important, 5 = very important)

	correlation coefficient
	-0.014
	0.181*

	
	P value
	0.84
	0.01

	How much do you agree: corporate profitability is very important (1 = not important, 5 very important)

	correlation coefficient
	-0.016
	0.043

	
	P value
	0.828
	0.547

	To what extent do you agree that corporate profitability is more important than corporate social responsibility

	correlation coefficient
	-0.052
	0.03

	
	P value
	0.467
	0.673

	What's the reason why you changed your cell phone

	correlation coefficient
	0.023
	0.159*

	
	P value
	0.75
	0.025

	The repair price of Huawei official repair shop is higher than that of non official repair shop

	correlation coefficient
	0.102
	0

	
	P value
	0.152
	1

	The product quality of Huawei official repair shop is higher than that of unofficial repair shop

	correlation coefficient
	-0.008
	0.074

	
	P value
	0.91
	0.296

	Huawei's official repair shop is more cost-effective

	correlation coefficient
	0.109
	0.1

	
	P value
	0.126
	0.16

	People are more willing to choose Huawei's official repair shop

	correlation coefficient
	0.073
	0.170*

	
	P value
	0.302
	0.016

	What do you think of the maintenance price of Huawei mobile phones

	correlation coefficient
	0.107
	0.035

	
	P value
	0.132
	0.627

	Will you choose Huawei for your next mobile phone

	correlation coefficient
	0.038
	0.109

	
	P value
	0.594
	0.123

	Please state to what extent you agree with these views: the economies of scale in Huawei's globalization strategy reduce the production cost and product price

	correlation coefficient
	-0.013
	0.025

	
	P value
	0.855
	0.724

	Because of COVID-19's influence, HUAWEI mobile phone prices have risen.

	correlation coefficient
	-0.011
	0.009

	
	P value
	0.872
	0.903

	Does Huawei's product diversification strategy meet the needs of customers
	correlation coefficient
	0.027
	0.099

	
	P value
	0.699
	0.165

	* p<0.05 ** p<0.01
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Pearson   R elevance  Gender Associations  

What is the price of the Huawei mobile  phone you are using now  0.025  

Do you think the gender price of mobile  phones will affect sales (1 = not  important, 5 = very important)  0.059  

What's the reason you changed your cell  phone  0.009  

What do you think of the maintenance  price   of Huawei mobile phones  - 0.012  

Will the next mobile phone choose  Huawei  - 0.005  

Please state to what extent you agree with  these views: the economies of scale in  Huawei's globalization strategy reduce  production costs and product prices  0.176*  

Due to the influence of covid - 19,   Huawei's mobile phone prices rose.   0.045  

  Due to the influence of Huawei's  standardization strategy, Huawei's  mobile phones at different prices use  many of the same components, which  brings better after - sales experience to  consumers. Do you agree?  0.107  

Does Huawei 's product diversification  strategy meet the needs of customers  0.113  

How important do you think Huawei's  CSR is (for example, reducing the impact  on the environment) (1 = not important,  5 = very important)  0.018  

How much do you agree: company  profitability is very im portant (1 = not  important, 5 very important)  0.055  

To what extent do you agree that  corporate profitability is more important  than corporate social responsibility.  0.050  

 


