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Introduction 
This learning log will explain all the experiences that have been acquired learning at hotel Premier Inn, London. The learning log will identify different skills that have been developed during the process and will also highlight the skills that must be developed for working in a hotel. This learning log will also explain some managerial issues that have been experienced during the process. This log will state the reflective experience with the help of different stages of Kolb's reflective model.
[bookmark: _heading=h.30j0zll][bookmark: _Toc128605850]Concrete Experience
My experience has been rewarding and challenging as a hotel manager in charge of sales, human resources, finances, revenue management, and social media. Although overseeing multiple departments can be a challenging task, it can also be rewarding with good planning and execution (Alrawadieh et al., 2020). I concentrated in sales on creating and putting into practice plans to boost sales and raise client satisfaction. This involved improving customer service training for sales representatives, sales tracking, and analytics, as well as collaborating with the marketing team to develop targeted promotions (Premier Inn, 2023). The working experience in sales management was not good for me, as I was not very good at communication. Additionally, building a strong team culture, luring and keeping top talent, and ensuring adherence to labor laws and regulations were my main priorities in HR (Breier et al., 2021). In this part, the experience was slightly better than the sales department, as I had gathered my previous work experience, and made my communication skills better, but still lacked applying initiative in workplace problems.
Working closely with the accounting and finance teams as well as routinely reviewing financial reporting to find areas for improvement are all part of this (Filimonau et al., 2020). In order to accomplish this, we closely collaborated with our sales and marketing teams to find fresh revenue opportunities and create successful pricing strategies. The experience of working in this section was pretty good but still, I feel I have to make my task management better (Gursoy and Chi, 2020). I have developed some academic skills in this task. Finally, I concentrated on using social media to promote the hotel and draw in new guests by developing interesting content, responding to customer reviews, and using the platforms. This was the best section I have worked till now as I enjoyed doing these works, but I could make it better by developing self-management and applying the knowledge I gathered (Goh and Okumus, 2020).
[bookmark: _heading=h.1fob9te][bookmark: _Toc128605851]Reflective Observation 
While working in the hotel, I have observed many issues in Premier Inn and in myself. First, I am going to describe the operational issues of the hotel. There was a breakdown in departmental or team communication, which contributed to misunderstandings and errors. Employee reluctance to adopt new procedures and technologies contributed to resistance to change (Jones and Wynn, 2019). Budgetary and resource limitations made it impossible to implement efficient strategies to get the desired results. Low employee motivation and engagement resulted in low output and low morale. Team cohesion and cooperation were impacted by cultural conflicts and differences. Premier Inn struggles with ineffective decision-making and a lack of organisational direction due to poor leadership and management practices (Ruel and Njoku, 2021). On the other hand, personally, I had some problems with my skills too. As I have mentioned before, my communication skills were not so good. This created problems in the sales and human resource departments. I also have to improve my task management, and self-management and apply my overall knowledge in my workplace (Rivera, 2020).
[bookmark: _heading=h.3znysh7][bookmark: _Toc128605852]Abstract Conceptualisation
I would like to recommend the hotel how they can resolve their issues. Premier Inn should encourage regular team communication, establish clear expectations and guidelines, and use technologies like project management software and instant messaging services to make collaboration easier (Pham et al., 2019). Budgeting and resource allocation should be prioritised based on the needs and goals of the organisation. Our organisation should take into account additional funding options, such as grants or collaborations with other organisations. The hotel should create a change management strategy that includes employees, and offer suitable training and assistance for new procedures or technologies (Pham et al., 2019). They should discuss the advantages of the change and allay any worries or objections. Premier Inn should establish a productive workplace that encourages cooperation, recognition, and opportunities for advancement. They should encourage input from and involvement in decision-making from employees (Rivera, 2020). We should promote a climate of openness and diversity, educate our staff about different cultures, and support candid communication to resolve disagreements and miscommunications. We should set clear expectations about roles and responsibilities, offer training and support for managers and leaders, and promote ongoing professional development.
[bookmark: _heading=h.2et92p0][bookmark: _Toc128605853]Active Experimentation 
I know to make my work better, I have to develop my skills (Pham et al., 2019). For this reason, I have created a personal development plan so that I can improve my communication skills. I will enrol in a communication course or workshop, to acquire effective communication skills. I will engage in active listening and empathy exercises in both private and professional settings (Rivera, 2020). To pinpoint areas that require improvement, I will ask co-workers and managers for their opinions. I will use opportunities, meetings, and displays to practise effective communication skills. This will help me to make my communication skills better. It will take around 3-4 months (Ruel and Njoku, 2021).To improve my self-engagement and development skills, I will create a time management system to organise my tasks and boost output. I will set realistic goals and frequently demonstrate progress toward those goals. I will review each person's strengths and potential improvement areas frequently and include them in the development plan (Jones and Wynn, 2019). I will find opportunities for training, mentoring, or networking events as well as for my own personal and professional development. Thus my self-confidence will increase, which will take around 2 months.
To make my task management skill better, I will create a system to keep track of my tasks and due dates so I can finish them on time (Goh and Okumus, 2020). By dividing large tasks into smaller, easier-to-handle subtasks, my productivity can be increased. I will review and modify my to-do list frequently to reflect shifting priorities. I will work together with the crew members to assign tasks and streamline procedures (Gursoy and Chi, 2020). Thus, I will handle the upcoming tasks regularly, which will take around a month. For taking initiative in workplace problems, I will keep abreast of market trends and advancements to foresee potential issues. I will actively look for opportunities for system innovation or development (Filimonau et al., 2020). I will discuss issues with coworkers and managers in order to find solutions before they become more serious. I will accept accountability for finding and implementing solutions. These activities will help me to solve problems better and faster, which will take around 6 months (Breier et al., 2021).
To apply my knowledge better in the workplace, I have to do certain things. To keep up with the most recent information in my field, I will read professional publications frequently. I will seek out chances to use my knowledge in fresh settings, like a cross-functional project or task (Hossain et al., 2022). By actively taking advantage of training and development opportunities, I can stay current on best practices and emerging trends. Regularly, I will reflect on how I can use my knowledge to accomplish my personal and professional goals. These activities will help me to solve problems better and faster, which will take approximately 4 months (Alrawadieh et al., 2020).
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In the above self-assessment, different experiences have been described with the help of Kolb's reflective model. The assessment pointed out some issues, both in the managerial section of the company and also helped in the identification of weak skills. The assessment also provided some recommendations for resolving the operational issues of Premier Inn. It also evaluated a skill development plan that will help to become an efficient employee in a hotel.
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