LEGAL:
· Would need to be registered wih HMRC for taxes.

· A driving license would likely be needed to get to and from work property.


· Health & Safety risk assessments would have to be made to protect the welfare of employees.

· Consumer protection and fair-trade laws would also have to be adhered to (PayPal as payment option).
ENVIRONMENTAL:
· The business would follow strict recycling and disposal procedures to stay as green as possible.

· The company would promote green products as much as possible.

· The company wouldn’t be likely to be effected by drastic weather changes or natural disasters.
TECHNOLOGICAL:
· Designs will be drawn out first and then digitalised, or drawn with a electronic drawing pad.

· Printing machinery will be needed to print the designs to the merchandise.


· Social media and the internet will play a large role in promoting the company and its products.
SOCIAL:
· The target audience would consist of those who enjoy alternative fashion aged roughly 16-35.
· The business would appeal to all ethnicities and social classes, the designs would be the main factor in interest.
· Assurance of high-quality products and using discounts and offers would encourage all kinds of buying habits and incomes.
· Products will be unisex.
ECONOMIC:
· [bookmark: _GoBack]The average salary of a retail store manager per year is stated to be £23,468.
· There is a lot of room to grow the company, building with new products and more staff as it progresses, and cash flow improves.
· Cost comparisons to other companies’ products and staff wages would have to be made and adjusted for competitive pricing.
POLITICAL:
· Funding for the business could be achieved through a government small business grant - £1000-100,000, (sector specific).

· Another route for funding is crowdfunding such as GoFundMe, Kickstarter and IndieGoGo.


· Government encouraging new businesses in 2019 with new funds set up.
T
L
E
S
E
P

