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[bookmark: _Toc10456896][bookmark: _Toc14689638]Royal London Asset Management Company (RLAMC) is a UK based asset management company which is the country's largest mutual life insurance and investment company. The company offers a pension scheme, insurance, charities, wealth management, financial advisory, etc. services for the customers. Leadership is the ability or way to influence the behavior of others and the objective of leadership is to motivate the followers and get things done by them. A good leader must be honest, creative, confident, etc. and always think ahead for the betterment of the company. The annual report of Whitbread Plc shows that the company is the UK’s largest hospitality company with 785 hotels and 72000 rooms. In 2018, the company’s total employees were 52,716 compared to 42,044 in 2017 and its net income was £438,000,000 during the period in 2018 with a turnover of £3,295,100,000. According to a survey, 84% of the team members think that their opinion is valued in the organization, 87% of the team members received the correct training facility in the organization, 89% of the team members were treated fairly and justly, 88% of the team members their team work successfully deliver the better customer services.  
Selected Organization

Royal London Asset Management Company (RLAMC) is a UK based asset management company started its journey in 1988 (Badaracco, 2006). It is the country's largest mutual life insurance and investment company. The company invests in equity, fixed income security, cash, and property, etc. to generate greater value for the customers and offer funds for the customers that adopt a sustainable approach (Balasubramanian, 2007). RLAMC also offers a pension scheme, insurance, charities, wealth management, financial advisory, etc. services for the customers. The company's EEV operating profit before tax during the year 2018 was £396 million compared to £329 million in the year 2017. In 2018, the company's total fund under management was £114 billion. Managing such a big company that deals with other people’s money is a challenging task. The success of the company is greatly dependent on the performance of the leaders of the company.     
[bookmark: _Toc10456897][bookmark: _Toc14689639]Task 1. 
Definition of leadership: Leadership is the ability or way to influence the behavior of others. The objective of leadership is to motivate and get things done by others (Barr and Barr, 1989). Leadership involves setting up the right goals for the members, sharing the goals with them, providing knowledge or understanding about the attainment of these goals and co-ordinate the work for them to ensure goals can be established. (Special Issue Leadership Journal: Indigenous Leadership, 2014). 
Leadership is the unique characteristic of a person that distinguishes them from others. Not all persons can become a good leader(BARRACLOUGH, 2016). Some even argue that good leaders are born. But there are some personal traits that a good leader must have(Getting ahead in leadership: exploring the ‘leadership equals improvement’ relationship, 2005). The followings are the importance of personal ability or strengths of personal traits to fulfill key responsibilities of the leadership role in RLAMC
Honesty and integrity: A good leader must be very honest and deal justly with others. In the case of RLAMC, leaders of the company are very honest and treat everyone equally(Burns, 2012). As the company does business with other investor’s money, a high level of honesty and integrity among the employees is a must. As a leader of the WCA team , one must advocate and observe honest and transparent behavior. (Daft and Lane, 2015). Along with that, I had to ensure that all the subordinates have a high degree of ethical values to treat the property of others justly(Yoder-Wise, 2017). If there were no transparency and accountability of the responsibilities of the employees, the company would not be successful in its service. So, honesty and integrity among the employees are very important for the fulfillment of the key responsibilities of the leadership role in DWP.
Commitment and passion: A good leader has to have commitment and passion for the work he or she delegates. (Doherty and Thompson, 2007). As a leader, we must must think about the interest of the company before their own. Commitment to innovate new services for the company and passion for the success is key when motivating the subordinates and the leader to work at the best efficiency level for the company. (Dreu and Gelfand, 2012). All the successful leaders have become successful as they loved the work they did. They have a keen aspiration for success and do something for the society and themselves. This leads them to become a successful leader in their respective area. (ELIOT, 2018). So, a high level of commitment and passion for the success are also important for the fulfillment of the key responsibilities of the leadership role.
Creativity: A leader must be creative in his working field(Institute Of Leadership & Management., 2016). As the team leader, I u must innovate new services ahead of the competitors to capture the market opportunity and gain first mover advantage(Hirschmann, 2004). Another aim was to help the company to remain in the competition as the market competition was very high in the financial market and the companies were continuously innovating new services for the customers to gain greater market share(Jaworski, 2011). For that reason, being creative and innovative in the job helps to create lots of new services. A good leader through his innovative and creative mind analyze what is needed to be done and the thing to gain success(LEADERSHIP MANAGEMENT, 2017). Through the creative and innovative mind, a good leader solves the problems of the society and the human beings by creating different products and services. So, a creative mind is necessary for the fulfillment of the key responsibilities of the leadership role.
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Figure: Top qualities of a good leader
According to a survey conducted by IBM in 2010, a good leader must have the skill of creativity that stands 60% of his or her skills. That means there must be a high degree of creativity in the leadership. 
Courageous: A good leader has to be courageous enough to take the risks for the company to grab the market opportunity. (Carvalho, Reeves and Orford, 2012). Often the leaders have to face contingent issues that are needed to be solved immediately by them. There may occur some uncommon events that can hamper the whole organization leading the company to ceases to exist. (Marques, 2016). In these cases, a good leader has to be very courageous and handle these issues carefully. In the case of Royal London Asset Management Company (RLAMC), adapting and innovation to market changes is vital and can happen over night. Sometimes a team already puts a lot of efforts for the creation of particular service but may need to change the overall planning to adjust any discrepancies in the market. Being courageous and assure others with an aspiration for greater success is important.
Confident: Confidence is an important trait of a good leader. (Institute Of Leadership & Management., 2016). The modern business world is very competitive and complex. No matter how smart you are, you have to face trouble to handle the situation. (Safire and Safir, 2000). In the case of Royal London Asset Management Company (RLAMC), the leader of the research team, must be very confident and communicate the directions to the subordinates in such a manner so that they feel confident and comfortable about what they need to do. As there are lots of uncertainty in the financial market, sometimes change to plans must be made to address those uncertainties. To do this one must be very confident in front of the subordinates to assure them about decisions and that is the right thing to do. So, becoming confident can foster you to achieve superior success as a leader in this complex business world. 
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Figure: Confidence in Leadership



Forecasting ability: A leader has the ability to forecast the future market condition(. LEADERSHIP MANAGEMENT, 2017). Forecasting the future financial market of the country is a leaders role. (Badaracco, 2006). As the financial market changes frequently and the macro-economic variables like future inflation rate, gross domestic product, etc. have an intense influence on the services at RLAMC provision.  It can be inferred that forecasting the future situation is a part of the good leadership trait. 
Delegation and empowerment: 
A good leader no matter how efficient and smart he or she is, he or she cannot do all the work in an organization. (Doherty and Thompson, 2007). There must be some involvement of others to do a job effectively. In the research and development division of Royal London Asset Management Company (RLAMC), it in necessary to assign the subordinates with their delegated work and give some freedom to take some contingent issues. For that, the employees will feel comfortable and realize that their opinion and work mattered for the company(Burns, 2012). The leader must delegate power also to the subordinates so that they could become able to get things done by others. So, a good leader never centralizes power or responsibilities, rather he or she delegates job responsibilities and empowers the subordinates and value their opinion.
Good communication skill: A good leader has to have good communication skill in the workplace(ELIOT, 2018). There are so many organizations in the world where the employees do not get proper direction from the top level management what are the job responsibilities they have to obey how they can do that(The cost of coercion, 2009). In Royal London Asset Management Company (RLAMC), the leader must be a good communicator with the subordinates as well as with the top management for the reporting purpose(Malerba, Mani and Adams, 2017). Whenever new services are created from the company, first of all, sharing the leaders ideas with the subordinates and after getting their positive feedback, then to communicate that with all the involved employees of the organization. The leader is required to communicate the short term goals of the team with the team members and make sure that all the members realize their responsibilities. So, a good leader must be a good communicator. 
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Figure: Communication skill
According to a survey, 20% projects fail due to the poor communication skills of the leader. The rest 80% projects succeed as they have leaders having good communication skills (Burns, 2012).  
Accountability: All employees have accountability for their job responsibilities to the higher authorities and a good leader too(Hirschmann, 2004). A good leader has to remember one thing that they are accountable for all the attempts for the betterment of the company and takes steps according to that. (Barr and Barr, 1989). There are so many real life examples where due to the overconfidence of the leader and unavailability of accountability to the higher authority, the organization ultimately ceased to exist. In (RLAMC), being accountable for all your work as a team leader in the research team is vital. Making a periodic report to the top management about the progress of the work and proposed venture for the company is also vital. So, all good leaders must be accountable for their duties so that they focus on the delegated responsibilities.
All the above mentioned personal traits I have at the WCA DWP. Apart from all the above personal leadership strengths, I had some limitations at the workplace too. Those limitations of mine created a lot of problems for me to complete my tasks accordingly.  Some of the limitations I had as leader of the WCA team.
Systematic failure: Royal London Asset Management Company (RLAMC) believes and guides all the employees especially the top level management to make decision by consulting with all the subordinates of the team. For the reason, as a leader of the research team, consulting with all the employees involved in the research team and making good decisions. This can be a very lengthy process and can at times miss the market opportunity. The leader must share his limitation with the top management but it is not a good idea to do that due to maybe  some institutional rigidity. That was one of the limitations as a leader of the research team at Royal London Asset Management Company (RLAMC). 
Lack of adaptability: The financial market is very challenging and there exists intense risk(Jaworski, 2011).  As Royal London Asset Management Company (RLAMC) deals with the money of others, the leader must be more cautious about their responsibilities. Despite that, sometimes the leader may not be able to adapt their policies and strategies with the changes in the market condition. The leader could risk making a sunk cost to prove their policies and strategies and making them look good and market oriented. Overall, the leader tries to, by being market oriented and adaptive to the changes in the market condition in most of the cases. But there are some drawbacks of leadership quality in Royal London Asset Management Company (RLAMC) if the leader can not be adaptive to the market change in some cases. 
Being overly conservative: The leader of Royal London Asset Management Company (RLAMC)'s research team, sometimes proved to be overly conservative and did not train their self to become a better leader(Carvalho, Reeves and Orford, 2012). As the modern world is changing, the production and service making process are also changing. People are having lots of information in their mind with a greater professional qualification. As like others, the leader is required to improve their skills and qualities to better serve the company. But the leader may rarely do that at Royal London Asset Management Company (RLAMC). For that reason, a leader may miss some of the market opportunities where Royal London Asset Management Company (RLAMC) could gain first mover advantage.
Valuing experience over potential: As a leader of the research team, at times the leader is required to give greater emphasis on the ideas of an employee with greater experience than an employee with greater potential. In this dynamic world experience in a certain field is necessary but not the only thing to have. Rather potential ideas can bring good for a company.  Focusing less on the employees who have less experience in this field and try to listen to the employees with greater experience while formulating new services for Royal London Asset Management Company (RLAMC). Although this type of policy can prove too good in some cases but not in all the cases. The leader is required to focus much on the potential ideas from the employees rather than making stereotyping about the qualities of the employees.   
Fail to see the strengths of employees: A good leader should have a clear idea about the strength and weakness of the employees. He or she has to use the strengths to grab the opportunity and deal with the weakness to eradicate them. In the research and development division of Royal London Asset Management Company (RLAMC), there occurs periodic new employment that brings potential employees to the research team. A leader should fail to recognize some of the potential employees of their team and focused less on their opinion that a good leader never will do. 
So, as a team leader in the research team of Royal London Asset Management Company (RLAMC), the leader will have some success and as well as some failure. The success of the job at Royal London Asset Management Company (RLAMC) was due to good leadership skills and a few failures as a result of having some bad leadership skills. But one thing can be inferred that a good leader must have the personal traits mentioned above and not the personal traits that may have some limitations at Royal London Asset Management Company (RLAMC) as a team leader. Overall, a leader can be successful at Royal London Asset Management Company (RLAMC) because of thier personal characteristics of leadership. A leader can be created by proper training but there needed some personal traits that a person possess from birth. 

[bookmark: _Toc14689640]Task 2.
The annual report of Whitbread Plc shows that the company is the UK's largest hospitality company with 785 hotels and 72000 rooms. The company started its business in 1742 with a vision to grow brand that the customers love. (ELIOT, 2018). In 2018, the company's total employees were 52,716 compared to 42,044 in 2017. The company’s net income was £438,000,000 during the period in 2018 and with a turnover of £3,295,100,000. The company’s common stock capital was £150,400,000 in 2018 and with a fixed asset amount of £4,542,100,000. Alison Brittain was the company’s CEO in 2018. According to her, Whitbread Plc experienced 6.1% revenue increase in year 2018. The company’s return of capital was almost 15.4% and the growth of underlying operating profit was 4.5% she added. 
In 2018, the company’s chairman of the Supervisory Board was Adam Crozier, Susan Taylor Martin, Deanna Oppenheimer, Chris Kennedy, and others were the Member of Supervisory Board. The company expressed that it faces low Cyber and Data Security risk, medium Innovation and brand strength risk, low Retention and wage inflation risk, low Food safety and hygiene risk, low Health and safety risk and finally, low Third party arrangements risk. In 2018, Costa opened 243 stores, closed 39 and 40% sales with Costa Club and 40% food capture rate. Costa (International) opened 198 stores closed 113 and joint venture buys out in  South China  of 16 Chinese stores in the latest format. 
When the management team was formed, the company shifted most of its business policy to customers focused. The company’s shareholders’ return was high compared to that of last one decade and was relatively stable after 2016(ELIOT, 2018).   
[image: ]
Figure: Shareholders’ return of Whitbread Plc
In 2018, the company mostly focused on the foreign expansion of business with the creation of new services for the clients. The annual report shows that Premier Inn opened 4385 net rooms, 4600 rooms added to pipeline of the business with a total 79.3% occupancy, 97% booking directly and 4.2 avg. Trip Advisor score. Premier Inn (in Germany) 1st acquisition (19 hotels),added 5,500 rooms in the pipeline of the business and 3 hotels opening in 2018/19with the total 62% occupancy, 100% booking directly, 4.6 avg. Trip Advisor score. 
Previously the company had no or low foreign currency risk hedging mechanism (Institute Of Leadership & Management., 2016). For that reason, the company had to count serious loss although its foreign operation was profitable. For that reason, Whitbread Plc started to think of the derivative product to hedge its foreign currency. (LEADERSHIP MANAGEMENT, 2017). The company has already made a contact on this issue with a local financial institution so that it can hedge against its foreign currency exposure. 
As a CEO of Whitbread Plc, she had a unique leadership style that was suitable for the company. There are some similarities and dissimilarities between the leadership skills of Alison Brittain and my that are described below- 
	Leadership of Alison Brittain
	Leadership of My Own

	Whitbread Plc belongs to the hospitality industry. Here, the context of leadership is different from that of RLAMC. Alison Brittain had to focus on the services that can better serve the clients’ luxurious desire and how the company can better serve its clients’.
	In contrast, the DWP does not belong to the financial market, rather it belongs to the public where most of the company deals with public money. Here, as a leader of the Work Capability Assessment Department (WCAD) of a team of the company, I had to focus on the clients' greater needs and appreciation with utmost security of their health and personal data.

	Alison Brittain took a lot of initiative to increase its market share in the emerging economies back 2017 and 2018. She tried to make collaboration with the local brands and expand business there.  
	As a leader of the WCAD team, I never tried to expand my operation in the foreign market rather I was destined to prove superior skills in dealing with extremely difficult vulnerable customers, which has been noticed on such a high level that compliments were flooding on from customers, whom I had personally dealt with

	Alison Brittain was always very adaptive to the market and continuously tried to develop herself for the betterment of the company. (ELIOT, 2018).
	In the WCA, I did not want to move from there as I am now attempting to establish new horizons by way of venturing into buying the ingredients of a well known Algerian take away grill. I have an old friend whom I want to make a business partner whom I have involved an old trust worthy friend by discussing the opportunity with him about holding a meeting with the Grill takeaway owner. I therefore deliberately   missed some potential opportunities as I was not updating myself with the changes in other departmental conditions.  I did not want to apply for promotion although I was encouraged to do so as it may interfere with my emerging venture. However, in the case of Alison Brittain, she did not make this mistake or  change as a CEO of Whitbread Plc.

	Alison Brittain was committed to doing her business responsibly and sustainably and focused on the growth of the company's core business in the UK and international and build a basement of the company's long term growth(Institute Of Leadership & Management., 2016).   
	Although I was committed to the success of my department, most of the cases my creation of services was short term basis. I had to continuously create new ways to be more efficient to help the department meet its targets.


	As a CEO of Whitbread Plc, Alison Brittain had to discuss with the top management only for the crucial issues of the company. But most of the operational decision could be made by herself and that's why her decision making was very prompt.   
	My leadership strategy was to discuss with the subordinates and take their feedback to reflect that in the services. For that reason, my leadership strategy was lengthy compared to that of Alison Brittain.

	In Whitbread Plc’s leadership forum, there were 143 male and 71 female leaders and 36 male and 11 senior leaders were available. So, Alison Brittain had a great opportunity to discuss with other leaders whenever needed(LEADERSHIP MANAGEMENT, 2017).  
	I was the team leader of the WCA team where there was no availability of such a huge number of leaders from where I could take advice for my work.  

	Alison Brittain had a tremendous communicationskill through which Alison Brittain could influence the behavior of others in such a way that everyone knew about his or her responsibility and the company expected from him or her. 
	I also had good communications skills at DWP and I had to be a good communicator with the subordinates as well as with the top management for the reporting purpose. Whenever I created new solutions from the company, first of all, I had to share my ideas with the subordinates and after getting their positive feedback, I had to communicate that with all the involved employees of the organization.

	Alison Brittain also proved her to be very courageous in her leadership and formulated best policies for the employees as well as for the company. The company is planning to reduce the carbon emission of 50% by 2025 which was a courageous idea from Alison Brittain. The company has been procuring 100% renewable energy from august 2017 which was a prudent leadership attempt by Alison Brittain. 
	As a leader I had to adapt my solutions and services to ensure changes. Sometimes it so happened that my team already put a lot of efforts for the creation of particular service solutions but needed to change the overall planning to adjust. any discrepancies in the market. At the moment I had to be very courageous and assure others with an aspiration for greater success.

	In Whitbread Plc, according to a survey conducted by the company, 84% of the team members think that their opinion is valued in the organization, 87% of the team members received the correct training facility in the organization, 89% of the team members were treated fairly and justly, 88% of the team members their team work successfully deliver the better customer services(ELIOT, 2018). And most of the employees liked Alison Brittain very much and thought that she had a great contribution to the success of the company as well as a team.    
	As a leader I faced lots of challenges with some of the weakness in my leadership skills that led the creation of grievance among some of the employees and DWP sometimes had to support me. So, in this regard, Alison Brittain was always better than me.

	Alison Brittain most of the decision was market oriented. As the CEO of the company, she cooperated with the human resource management of the company as some of the highly skilled employees of the company left the company in 2017 to serve the company’s competitors. That thing was creating negative on the company as some of the other employees were also blaming the company for the less competitive employee compensation package. In that regard, Alison Brittain talked with the head of the human resource management of the company and formulated both financial and non financial compensation for the company. 
	As a leader I rarely work with other departments except to obtain information from them. I was focused on my department and thought about my own problem. This was because I was not the CEO of the company like Alison Brittain who is the operational head of the company. So here, there is a big difference between the mindset of Alison Brittain’s and mine. Actually, it is the difference in the job position of mine and Alison Brittain that differentiated us to have different leadership mindset.  



So, it can be inferred that Alison Brittain was more long term oriented as a CEO Whitbread Plc where I was short term oriented as a leader at the DWP as I am not in a position that I want to seek higher grade due to my current situation. Where Alison Brittain was thinking about the broader aspect of the company, I was thinking about how to innovate new services that can better serve the customers from my current position. As a leader of Royal London Asset Management Company (RLAMC)'s research team, they proved to be overly conservative and did not train themself to become a better leader.
As like others, the leader requires to improve their skills and qualities to better serve the company. But rarely did the leader do that during their tenure at Royal London Asset Management Company (RLAMC) and that is why they also missed some of the market opportunities where Royal London Asset Management Company (RLAMC) could gain first mover advantage. But Alison Brittain was very realistic and focused on the attainment of the company’s long term goal. Apart from the differenced based on some personal traits, different job position of mine and Alison Brittain actually thrived us to possess different leadership skills.  

[bookmark: _Toc10456908][bookmark: _Toc14689641][bookmark: _Toc10419273]Conclusion
From the above discussion, it can be said that as a team leader in the research team of Royal London Asset Management Company (RLAMC), the success of a job is clearly due to good leadership skills and a few failures were also as a result of having some bad leadership skills. A good leader must have the personal traits mentioned and a leader can be created by proper training but there needs to be some personal traits that a person possess from a young age. Alison Brittain also proved to be very courageous in her leadership and the company is planning to reduce the carbon emission of 50% by 2025 which was a courageous idea from Alison Brittain. The company has been procuring 100% renewable energy from august 2017 which was a prudent leadership attempt by Alison Brittain. Where Alison Brittain was thinking about the broader aspect of the company, I was thinking how to innovate new services that can better serve the customers and the different job position of mine and Alison Brittain that actually drives us to possess different leadership skills.  
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