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Executive summary
The United Kingdom is known for parliamentary democracy and Industrial Revolution. The Hofstede model will be used to exam the operations. An analysis is done on both UK and Italy. This report will help in analyzing both the countries. The hotel taken for the research is the Millcroft, UK.
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[bookmark: _Toc98166345]Introduction
Cultural awareness is important for organizations to operate peacefully. The Hofstede model will be used to exam the operations of both UK which is the host country and Italy which is the guest country. This model will help in comparing who is more culturally aware and focus on equality in their workplace. This report will help in analyzing both the countries. The hotel taken for the research is the Millcroft, UK. 
[bookmark: _Toc98166346]Country A 
The United Kingdom is known for parliamentary democracy and Industrial Revolution. British culture is followed there and people of many other cultural backgrounds reside in the UK. It has the effect of Christianity; it has traditions of England, Wales, Scotland and the effect of the British Empire. 
By using the Hofstede model, the examination of the country can be done-
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Figure 1: Hofstede Model
(Source: Managing Cultural Differences, 2018)
Power Distance
It refers to the limit to which an individual of an organisation accepts that power within the country is dispersed equally. In Britain the rate is at 35% (Richardson, 2008). That is, more people want to be more active among people of different cultures. Based on where a person is born and brought up should not be an obstacle for them to travel to other nations of different cultures. 
Masculinity Vs Femininity
The score for masculinity is high which means that the society is more equipped with achievements and competition. Femininity means more value is given to care for people and having a good quality life. In the UK the score indicates that there is more competition and success and trying to be the best, keeping aside cultural differences.
Tolerance of Uncertainty
This means that a country focuses on building a better present instead of worrying what will happen in the future. The score is 35 which shows that people of different cultures living in Uk focus on today and are satisfied with it. 
Long term Vs short term
It refers to how a country has to accept its past and deal with the issues of the present and future. It includes normative society which focuses on traditions and Pragmatic approach which focuses on making the society modern (Mackay, 2011). In UK it is a 50-50 situation as both culture and the modern system is given importance. 
Indulgence Vs restraint
It refers to how people indulge in activities and how they restraint themselves in different situations. In UK the score is 69 which show they are more indulgent in having a good life by fulfilling their desires.  
Individuality
It refers to how much a society is interdependent in its members. It shows that most people are interdependent and this shows that individuals of different cultures come together to make a better society where people can reside together. 
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Figure 2: Hofstede Model of UK
(Source: Hąbek, 2018)
[bookmark: _Toc98166347]Country B
Italy is the guest country from where visitors come to visit Millcroft, UK. Italy is fifth in the list of most visited countries and the origin of Pizza was in Italy.  It has the best world heritage locations where people come to visit throughout the year (Drake, 2011). Its roots came from the “Ancient Roman Empire” and are known for different art and culture. 
Using the Hofstede Model, the cultural situation is described-
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Figure 3: Hofstede Model of Italy
(Source: Hąbek, 2018)
Power Distance
The score says 50% which shows that equality is given preference and people are given the chance to take part in decision making. The newest generation believes in working in a team irrespective of what culture they belong to. 
Masculinity Vs Femininity
Masculinity is given preference like in the UK which means that competition and success is given utmost importance and it doesn't matter from which cultural background an individual. 
Tolerance of Uncertainty
As per the scores, the nation does not deal with uncertain situations (Timm, 2011). They believe in formalites and since there are complications in the norms, it becomes difficult to deal with uncertain situations.
Long term Vs short term
The score is high so it shows that Italy has a pragmatic approach and supports a modern system where people come together towards making the society more modern and functioning without compromising on heritage. 
Indulgence Vs restraint
As per the score, Italy restraints and operates by following the rules and desires are given less importance. 
Individuality
The score is high which shows that they are interdependent and believe in their personal growth by following their own route. 
[bookmark: _Toc98166348]Country Analysis
Based on the data, both the countries are culturally growing and people are working together in their workplaces irrespective of their cultural background. The UK is comfortable in fulfilling their desires whereas Italy gives more importance to fulfilling their responsibilities over desires. Both the countries are interdependent on their members and give more importance to building a modern society where education is given importance. Success and competition is given more importance in both the countries (Managing Cultural Differences, 2018). In Italy more people are given preference for participating in decision making and power is distributed in comparison to the UK. The Millcroft ensures that the employees are part of decision making irrespective of their culture and fulfilling the desires of the customers are given utmost importance. 
[bookmark: _Toc98166349]Hotel Handbook
Peace should be maintained among the employees and the customers should be treated with utmost care. There should be equity among the employees irrespective of their age, culture, gender and pay scale. Customers and employees are not allowed to disrespect anyone’s culture and should help in making the stay in the hotel soothing and comfortable. No employees are allowed to harass their colleagues. Everyone should work towards achieving the goal of the hotel and ensure that customers do not feel neglected while staying at the hotel. The privacy of the customer should be maintained and personal details should be kept confidential. It is expected that the customers will be patient while the service providers are arranging rooms and things for them (Land, 2016). The hotel should not charge excessively from the visitors just because they are from another nation or outsider. Proper guidance should be provided to the customers when they arrive from different places. 


[bookmark: _Toc98166350]Conclusion
Cultural awareness is helpful in leading a peaceful mind in the workplace. When everyone is treated equally they tend to be more comfortable and work efficiently. The guests feel like home when they arrive from another nation and see that they are treated equally like any other gift and not judged for their background. People in UK have open minds and there are very less chances where people are ill-treated for being from different cultural backgrounds. In Millcroft employees are treated equally. 
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