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The main purpose of the following report is to present the main reasons why hotels use outsource methods for different departments, focusing on the housekeeping department and also to present the benefits and also the disadvantages each company will face by having an outsourced housekeeping department.
Tourism represent one of the biggest industries around the globe which is developing continuously, generating huge profit. This industry brings a significant contribution in the economic growth for developed countries. (Costa 2022)
Worldwide Hilton Hotel Inc. brand is well known all over the globe, reaching a large target of consumers who put the brand on the top of the list in the hospitality sector. The company’s hotels and resorts aims to provide full-hotel services to all it’s customers. (About us)
Service provision represent a very important aspect that helped Hilton brand to have such a positive impact on the market. Nowadays’ competitive environment made Hilton prioritise it’s values into providing high-quality services. The brand is always aware of possible concerns from it’s costumers, n order to minimise poor business operations. (News releases 2021)
Hilton’s staff is represented by the youngsters, mostly under twenty five, representing 80%  from the brand’s total members of staff. The company recruitment is based on factors such as interpersonal communication, teamwork and paying attention to costumers’ needs and the quality of the offered services. The brand also hire diverse and inclusive staff in order to meet the requirements for the costumers who come from all over the world. (Ma, Rui 2021)
The term outsourcing has become really popular nowadays, especially if we refer to hospitality industry. It has been implemented in hotels all over the world in order to obtain a continuous growth. This phenomenon appeared because of the multitude of activities that can be found through hotels, and management’s needs into providing it’s essential activities and in the same time to keep on it’s competitive advantages. (Rodriguez, Robaina 2005)
Outsourcing can be seen as a key factor in the process of leading more efficient hotel operations in the same time. Hotel manager can decide who will take care of certain hotel activities and can redirect them to an external employee or company. (Elhoushy et al 2020)
Outsourcing represent well known practice that can be met in organizations nowadays. It represent the process of involving a third party through the company by hiring them, in order to provide services that can be as well provided from the inside of the company. This determine the company to contact outside firms or specialised marketing companies in each organizations’ needs. (King 2022)
A very important number that should be taken within every organization is represented by the percentage of activities coming from outsourcing and the activities which come from inside of the company. These outsourcing activities will determine in the future a development of an competitive advantage. Each company has the right to determine which kind of activities should be outsourced through the firm. Usually organizations are trying to use their basic competence and use outsourcing just for the areas that the company doesn’t have the resources to manage itself. In this way, companies can benefit from lower costs and as well better staff. (Rodriguez, Fierro, Carlos 2017)
Outsourcing can also be seen as “ a way of hedging economic risks”. Nowadays 86% of companies all around the globe use outsourcing as some really important tools to complete their operations. People who are working as outsourcing, usually work in multiple places at the same time. (Overell 2011)
Outsourcing of domestic work is considered a sustainable characteristic in today’s society. This represent a sector which is paid less than others and is usually performed informally, and most of the time is attributed to people with less education and economic resources. (Singha 2019)
Pandemic had a huge impact on the hospitality sector. Costumers are expecting to get quality cleaning services, and this represent one of the main requests. Even if staff members who work in housekeeping sector are full-time employees within the organization or just contractors, their presence will directly be associated with each customer satisfaction regarding the hotel. (Kieza 2021)
Because of Covid19, many hotel owners have decided to embrace the idea of outsourcing their employees from the housekeeping sector because of their uncertainty about what the future will bring in hospitality. Using outsourcing employees for the housekeeping sector can cut labour costs up to 25% within the company by reducing expenditures which can be associated with “payroll taxes, benefits and high turnover rates”. (Dajani 2018)
Hilton hotels have used outsourcing just for one department within the hotel, deciding to provide “application development and support services for it’s property management systems and multi-brand”. The outsourced company will provide Hilton Worldwide a “global service desk”  for all the properties around the world. (Technology Service Agreement 2010)
Recently, because of Covid19, hotels have replaced automatic daily housekeeping services that should be provided to the costumers. This happened because Covid19 safety guidelines and as well because of staff shortage in this area. At Hilton Worldwide this service can be found only on nonluxury properties, while the rest of them can still have everyday housekeeping services. The new policy assume to offer housekeeping services just on costumers’ requests. In this way, the costumers will be able to chose the levels of services they will receive during thIn the hospitality industry, we eir stay. (Schulz 2021)
Hilton staff has discovered that, because of Covid19, their customers would be more satisfied with a flexibility regarding the cleaning services used for them. Costumers may not be very comfortable with a stranger entering the room after their arrival. In this way, Hilton staff members are encouraging their guests to contact the front desk operators in order to request their daily room cleaning. (Goldstein 2021)
Hotels prefer to choose outsourcing and as well contract services in order to “sustain cost effective housekeeping operations” to make sure the company resources are used well in all the other areas. Major hotels will usually fulfil their needs by using outsourced work staff for the housekeeping sector. Hotel managers need to focus on investing in the areas which will bring an advantage in the future for the company. (Tyagi, Zagade 2015)
In the hospitality industry, we will be always able to find positive and as well negative factors who will determine if the decision to have insourced or outsourced housekeeping will be beneficial for the hotel we are operating.
Positive : 
· Saving money -> this represent the main aspect when a company will decide to use outsourced workers to perform within their hotel. Some companies may pay up to 40% just for payroll taxes and benefits beside the monthly wages. By outsourcing, each company will save the recruiting and training costs as well. If hotels don’t want to spend a lot of money on automated equipment, the best alternative would be to outsource staff who use their own equipment.
· Spend more time to satisfy the guests -> if someone else will take care of the Housekeeping Department , will give the other more time to deliver the best services for the costumers
· Gain competitive advantages within the hotel competitors -> this method will save our time, effort and as well the operating costs associated to this department
· No training required -> this aspect will save a lot of time and money within the organization, and the company will be satisfied to work with qualified people
Negative :
· Reduced control -> Hotel owners are investing a lot of money within the hotel and it will be a difficult process to trust a third party in taking care of housekeeping department 
· Distrust of the outsourced work force -> if some actions are not going as smooth as others, would be hard to trust the process and also the people you’re working with
· Communication problems -> you have to find the best ways on how to manage delayed services and misunderstandings
· Not being the only costumer -> it is difficult to think that the hotel you’re running is not a major priority for your employees. Most of the times, people working as outsourcing, are trying to cope in different places and in this way, none of them would be prior
(Burt 2010)
(Mest 2017)
(Hotel Management 2010)
Outsourcing is being described as the most popular trends that can be met through the human resources department. This practice will help the organization to save money, to focus on solving the most important problems, and to demand better services. The most important thing would be on how the managers will manage outsourcing employees in order for them to not have an impact on the other insourced employees morale and as well on the inside knowledge. (Belcourt 2006)
Hotel industry is placed in a very competitive market. Companies have to adapt to the major changes very quickly and as well to provide a good quality of the products they are using but on a minimal cost, in order to fulfil their customers’ needs. Because hotels can not provide the best quality in all their sectors, they have to focus just on the sectors they do their best, and for the rest of the sectors to use outsourced workers. In this way the hotel would be more valuable for the guests, focusing on the main activities to get customer satisfaction. (Letica 2016) 
The purpose of this research was to identify if outsourcing will bring positive or negative impact through the company. Based on the research, it can be concluded that Hilton will definitely benefit if the brand decides to implement outsourced housekeeping through the firm. In this way, the company won’t have to hire as much staff in this sector and will as well save more money because no training would be required. Hilton will benefit by accessing a wider pool of employees. This technique will also lower company’s labour cost. Outsourcing will have an impact on employees, some of them may feel upset or confused by thinking they can be replaced, and can also see this process as being a new challenge to them, and this is why managers should discuss with other member of staff about this decision in order to prepare them. Regarding the financial part, outsourcing would be a great idea that should be implemented within every company in order to let it focus on their main goals. It will save time and energy which can be used in other sectors in order to fulfil their employees’ needs and desires.
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