


Business Plan

Group 2

Group leader: Jessica Balde 1816997	
Ruachia 1818254
Viktor Lazarov 1818372
[bookmark: _GoBack]Bogdan Sigheti 1817824
Joan Croney 1817827
Saeed Mohamoud 1818256
Shakar Kausar 1817614
Daniel Manoila 1817823

University of Wales Trinity Saint David
Lecturer: Mushfik Rahman
Managing Enterprise in 21st Century
Module Code: BMS4006





[image: ]
 





Introduction:

The BEAUTY BAR is a brand-new business will operate in the heart of London, Bethnal Green. The service of the business will be included: hairdressing, make up, waxing, tanning, nails, facial and spa. 
This business is right for those who care about making others feels better about themselves by way of improving their appearance. 
Owners do not need to be licensed in cosmetology if they do not plan to administer any services, but it is strongly recommended to have cosmetology training, so you are knowledgeable about the services your business offers.

The modern woman doesn’t always have the time to visit multiple “beauty” locations on the same day.
Thus, the idea for the all-inclusive Beauty Bar was born. 
Opening a beauty salon is a huge undertaking, but if you’re passionate about providing fantastic treatments to clients, there’s every chance that you will find success.
With the right qualifications and training, plus some stellar customer service skills, a warm personality and a lot of patience, you can use this guide to make your beauty salon the best it can be.
Mostly Women will make purchase as it is a Brand-new quality,the ongoing of our products are very effective, and our team members contribute a lot to the sales to occur, they have knowledge about the products they are going to sale.also,in our view this business will be very good and different from many because our prices are quite affordable, and our products are quite good quality. Our sales are made in the Beauty Bar shop or in special delivery if the customer orders over the phone or online. We will do what the customer requires, we'll even go extra mile just to be able to satisfy our customers, so we will see the progress. Everything will help expand our business by the world outside Step by step our motto, we've seen our business going away, and amazing the level of customers in sight.

How will my business be different from the competitors?
Catching everyone's eye of rivals is no simple assignment, and it's getting progressively troublesome constantly. Pick at least one of these strategies to make a favourable position for your effort.
Offer a Guarantee. In the event that clients and prospects that you really care about their fulfilment. Here's the main thing you must recollect you should back up your certification if and when the opportunity arrives.
Start a Blog. Most ground-breaking organizations know about the advantages of blogging. You can compose the substance yourself as well as include representatives to normally contribute. Numerous organizations procure outside authors to give content. Occasionally it's great to have another person handle certain errands. Alert: Be certain to focus on astounding substance in your blog. Simply limited time content will drive per users away, while practicality, engaging and instructive substance will pull in them.
Come up with something new continue to rehash your organization by embracing rising innovations and presenting new procedures, items and arrangements. For instance, utilize internet-based life and portable applications as a developing number of purchasers like to discover and work with you through their telephones. There have been numerous instances of individuals thinking of one of a kind thought that have established a long-term connection.
I focused "awesome cost" on the grounds that from my perspective to vie for the cost aren’t the best alternative. It is extremely hard to adjust yourself to the costs of huge organizations or littler organizations. Each kind of organization relying upon its size has a specific creation limit, X costs and a specific adaptability. Then again, the business must be beneficial, so selling at or beneath the degree of benefit isn't an answer. A back to back reduction in costs (alluding to rivalry and market requests) frequently prompts a diminishing in quality, which isn't to help the clients or the organization - particularly in the long haul.
What is my path to profitable?

My path to beneficial is expert in a couple of years precisely 5 to wind up one of the most gainful business in the nation in 10 years to be on the planet perceive with superb item great correspondence with people in general at a moderate cost for a client. The business is simply gone make benefit we gone help other people to make it to move toward becoming successful with our programme helping other is helping you.
To work a beneficial independent company, you need to always assess the profitability gains from individuals and assets. I don't enlist somebody without knowing the potential rate of profitability for my business. As it were, I assess new contracts and contractual workers by how much income they can get. As an independent company, you can't stand to employ any individual who's work you cannot measure in billable hours or in work efficiency that empowers others to accomplish increasingly billable hours. Prior to purchasing a structure, gear, stock or supplies, consider the immediate or circuitous effect the venture has on your primary concern.
Continuously Look for Efficiency Gains:
Regardless of whether things are commonly going admirably, the way to expanding benefit potential in an independent company is to consistently search for effectiveness gains. Sparing $100 every month on structure costs, lessening banking expenses or purchasing increasingly utilized hardware rather than new gear could all improve productivity. Proficiency isn't just about cost decrease. You can likewise improve or to discover approaches to get the equivalent or more noteworthy incentive without a lower venture. For instance, you can search for a business charge card that offer rewards or money back for buys. You are spending the cash in any case, and now you can profit by it too.
Increase Revenue 
Benefits don't simply originate from controlling expenses. Indeed, the way to enhanced benefits for the most part lies more in your capacity to scale your income up at a higher proportion than your expenses. 

Preparing your business group to produce most extreme incentive from every client is a successful method to achieve this. All the more critically, stressing a quality client experience that prompts rehash buys, dependability and referrals intensifies long haul income. Drawing in new portions of clients is a typical income development procedure also. 

Assess your evaluating systems to upgrade benefits. Try not to undersell your items and administrations to drive a high-volume of wasteful deals. Exact estimating pulls in the correct purchasers who are eager to pay for quality and advancement. Normal limiting limits net edge, and should just be done deliberately. Keep in mind, you show clients how to treat you. 

The way to gainfulness incorporates accentuation on upgrading income and decreasing expenses. Gainful entrepreneurs make business techniques that improve asset profitability and valuing procedures also. Disposing of waste and controlling expenses are significant as well.


Management Process and Finance
To achieve our objectives, Beauty bar is seeking additional loan financing. This loan will be paid from the cash flow from the business, and will be collateralized by the assets company, and backed by the character, experience, and personal guarantees of the owners.

Key to success:

The keys to success in our business are:
· Location: providing an easily accessible location for customer
· Environment: providing an environment conducive to giving relaxing and professional service
· Convenience: offering clients a wide range of services in one setting, and extended business hours.
· Reputation: reputation of the owner and other “beauticians” as providing superior personal service.


Start-up Summary:

The start-up capital will be used for the design, leasehold improvements around £32.500, and equipment of the salon around £27.000.
The owner will invest £500 for cash-on-hand at starting date.


	START-UP REQUIREMENTS
	

	Start-up Expenses
	

	Rent deposit	
	£1,817

	Other
	£0

	TOTAL START-UP EXPENSES
	£1,817

	Start-up assets
	

	Cash Required
	£500

	Other Current Assets
	£600

	Long-Term Assets
	£59,500

	TOTAL ASSETS
	£60,600

	Total requirements
	£62,417





	START-UP FUNDING
	

	Start-up Expenses to Fund
	£1,817

	Start-up Assets to Fund
	£60,600

	TOTAL FUNDING REQUIRED
	£62,417

	Assets
	

	Non-cash Assets from Start-up
	£60,100

	Cash Requirement from Start-up
	£500

	Additional Cash Raised
	£0

	Cash Balance on Starting Date
	£500

	TOTAL ASSETS
	£60,600





Products and Services:

We will offer a wide range of services that include:
· HAIR: cuts, relaxers, perms, colours, shampoo, conditioning, curling, reconstructing, weaving, and waving.
· NAILS: manicures, pedicures, polish, sculptured nails.
· SKIN CARE: European facials, body waxing, massage.

Competitive Edge:

Beauty Bar want to setthemselves apart from other beauty salon that may offer only one or two types of services, although the focus of Trend Setters is hair services, we do wish to offer our clients the convenience of these other services in

Sales Forecast
The following table and charts show our projected sales. We expect income to
Increase steadily over the next three years, as the reputation of the salon, its stylists and services become apparent to the general public. Second year revenues also anticipate the addition of one new stylist.
Note that we list no direct cost of sales here for services, only for products, since our service costs are more accurately tracked as regular monthly expenses for supplies in the Profit and Loss table one location.









	Sales forecast
	
	
	

	
	                    Year 1
	                    Year 2
	                    Year 3

	Sales
	
	
	

	Owner
	                 £49,600
	                 £57,040
	                 £65,696

	Stylist #1
	                 £49,600
	                 £57,040
	                 £65,696

	Barber #1
	                 £16,800
	                 £19,320
	                 £22,218

	Stylist #2
	                 £22,800
	                 £25,620
	                 £29,465

	Stylist #3
	                           £0
	                 £22,000
	                 £24,000

	Nails and massage
	                 £18,000
	                 £20,000
	                 £22,000

	Product sales
	                   £9,600
	                 £10,000
	                 £11,000

	Total sales
	               £166,400
	               £211,022
	               £239,975




	Direct Cost of Sales
	Year 1
	Year 2
	Year 3

	Product Costs
	£4,320
	£4,300
	£4,400

	Other
	£0
	£0
	£0

	Subtotal Direct Cost of Sales
	£4,320
	£4,300
	£4,400




In the first year, assumptions are that will only be three hair stylists, a barber, and part-time nail, facial, and massage technician until the business can build a reputation that will attract others to work there.

	PERSONNEL PLAN
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3

	Owner (stylist)
	£24,000
	£25,000
	£26,000

	Receptionist
	£14,400
	£15,120
	£15,876

	Shampoo Tech
	£8,000
	£12,400
	£13,000

	TOTAL PEOPLE
	3
	3
	3

	Total Payroll
	£46,400
	£52,520
	£54,876




Financial plan:

To assure the start-up funds lender that the owners are financially stable, a personal financial statement is enclosed illustrating other sources of income that include interest and dividend income from investments (£2,840), salary income (£29,658), and commission income (£15,000).

	GENERAL ASSUMPTIONS
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3

	Plan Month
	1
	2
	3

	Current interest rate
	10.00%
	10.00%
	10.00%

	Long-term interest rate
	10.00%
	10.00%
	10.00%

	Tax rate
	30.00%
	30.00%
	30.00%

	Other
	0
	0
	0




Projected Cash Flow:

We expect to manage cash flow over the next three years simply by the growth of the cash flow of the business. The business will generate more than enough cash flow to cover all its expenses.

	PRO FORMA CASH FLOW
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3

	Cash received
	
	
	

	Cash from operations
	
	
	

	Cash sales
	£166,400
	£211,022
	£239,975

	SUBTOTAL CASH FROM OPERATIONS
	£166,400
	£211,022
	£239,975

	Expenditure from operations
	
	
	

	Cash spending
	£46,400
	£52,520
	£54,876

	Bill payments 
	£99,540
	£128,730
	£147,285

	SUBTOTAL SPENT ON OPERATIONS
	£145,940
	£181,250
	£202,161

	Additional cash spent
	
	
	

	Sales tax, vat, 
	£0
	£0
	£0

	Principal repayment of current borrowing
	£0
	£0
	£0

	Other liabilities principal repayment
	£0
	£0
	£0

	Long-term liabilities principal repayment
	£12,000
	£12,000
	£12,000

	Purchase other current assets
	£0
	£0
	£0

	Purchase long-term assets
	£0
	£0
	£0

	SUBTOTAL CASH SPENT
	£157,940
	£193,250
	£214,161

	Net Cash Flow
	£8,460
	£17,772
	£25,814

	Cash Balance
	£8,960
	£26,733
	£52,547




Break-even Analysis

The break-even analysis shows that Beauty bar has a good balance of fixed costs and enough sales strength to remain healthy. This calculation is focused on service sales, and excludes cost related to product sales. Our conservative forecast shows the salon just passing the break-even point throughout most of the year, but we expect actual sales to be higher.

	BREAK-EVEN ANALYSIS
	

	Monthly revenue break-even
	£12,995

	Assumptions
	

	Average percent variable cost
	3%

	Estimated monthly fixed cost
	£12,657




Projected profit and loss:

The following table shows our very conservative profit and loss projections for the next three years. The table includes the payments for all independently contracted stylist and technicians, as well for all regularly occurring supply expenses associated with service sales.

	PRO FORMA PROFIT AND LOSS
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3

	Sales 
	£166,400
	£211,022
	£239,975

	Direct cost of sales
	£4,320
	£4,300
	£4,400

	Other costs of sales
	£0
	£0
	£0

	TOTAL COST OF SALES
	£4,320
	£4,300
	£4,400

	Gross margin
	£162,080
	£206,722
	£235,575

	Gross margin %
	97.40%
	97.96%
	98.17%

	Expenses
	
	
	

	Payroll
	£46,400
	£52,520
	£54,876

	Marketing/promotions
	£22,800
	£24,000
	£26,000

	Depreciation
	£8,146
	£8,146
	£8,146

	Rent
	£22,740
	£22,470
	£22,740

	Utilities
	£4,200
	£4,200
	£4,200

	Insurance
	£1,200
	£1,200
	£1,200

	Payroll taxes
	£0
	£0
	£0

	Independently contracted stylist
	£40,400
	£55,000
	£69,000

	Supplies
	£6,000
	£6,000
	£6,000

	Other
	£0
	£0
	£0

	Total operating expenses
	£151,886
	£173,806
	£192,162

	Profit before interest and taxes
	£10,194
	£32,916
	£43,413

	EBITDA
	£18,340
	£41,062
	£51,559

	Interest expense
	£5,542
	£4,392
	£3,192

	Taxes incurred
	£1,396
	£8,557
	£12,066

	Net profit
	£3,527
	£19,967
	£28,155

	Net profit/sales
	1.96%
	9.46%
	11.73%




Management process and Marketing 
Market planning:
When planning how to market our business we have set in place our aims and our goals such as how much product we aim to sell each moth and opening new beauty bars in different locations every 3 months if we have good monthly profit, having these goals in place helps us to achieve the best outcomes when selling our products. As well as, we want our customers to understand what we offer in our skin care product and inside of our beauty bar stores we do this by showing it through the different ways in which we advertise the business such as having our products sell in stores such as Superdrug and boots, we keep them at the front of our stores to attract clients also we advertise them on social media plat forms such as Facebook, Instagram and snapchat.
Target Market: 
As a company we will be looking to attract women of all ages as we are qualified in beauty and skin care we are also giving our services to men who seek skin care treatment however we have an age restriction to protect our company and so that children’s safety is not being at risk, 15 and above (with parents’ permission and present when treatment is being done). Beauty bar has a range of staff members who are male and female so people have a choice to feel comfortable when being treated, we also try and aim to bring in at least 15-20 costumers daily, as this will help promote the business and keeps it well-structured  and organised so that the store does not become over crowded.
Market Analysis:
When analysing our products we look at the positive and negative side of selling our products and the service we offer, strength of selling our products is that we work to make sure it is skin friendly and works well on people who have different type skin, whilst making sure that they can see results straight away. Strength for our services is that we offer a different and better way of service, we make sure that our clients feel respected and valued whilst having the best skin care treatment so that they want to come back. On the other hand, when selling our products, it can become demand if there is a lack of product being manufactured or staff not attending work. In addition to that, if staff calls in sick it can become difficult if the beauty bar becomes overcrowded due to walking and double booking as this could result in clients going somewhere else for treatment. Therefore, when we undergo deep analysis of beauty bar the store and the products, we take into consideration how much profit we brought in during the month, if our advertising in stores and social media contributed to the growth of sales and if we achieved our goals. 
Market Research:
As we begin to market our product and services, we investigate a variety of different things that will contribute to the success of our company. For instance, we research the area in which we want to place our company we read newspapers to check if the area is safe, how many other businesses like ours are local and if the people we target are common in the area we have chosen. When it comes to our products, we look up in magazines and newspapers if there are companies that we might be competing against or that offer the same things we do just in case we have to change anything. Beauty bar also ensures that we research by doing repetitive skin test to see if it is safe and what chemicals our going into our skin care line and if it is harmful and allergy free this way, we do not put our clients at risk of skin irritation and health care problems. As well as, researching who will be making the products by going through industry profiles to check if they are professional and precise with how they intend to make the product safe for any skin type. Beauty bar relies on it clients to help progress so, we make sure that we get constant feedback from customers on how we performed during the beauty treatment, and how we could improve as well as if they think our products are working on their skin and if they would refer it to a friend to promote or products. 
Sales target and objective:
Our employees are set to achieve a goal of selling minimum of 15 products a day within the beauty bar store, and we have 8 staff members working each day for 6 days a week so that we can sell more products and bring in more profit. We keep a reasonable price on our products so that people from any financial background can afford it this way they will sell more products at a faster rate. Are goal being to have worked a minimum of £950 a week just from selling the products in the beauty bar store not offline or in supermarkets, this does not include any other services such as nails and skin care treatment etc. We target to sell our products to women and men as well as making it children friendly. Refusing to just target one set social class we try and cater to all by making them cheap but 100% effective.  
Product, service and development: 
In our organisation we have our own brand products (Beauty Bar) BB skin care line, such as: skin toner, skin moisturizer and face wash. Every new customer receives a free skin care moisturizer and then we sell them the other products this is a way of promoting our product to more people. As it helps us to develop an understanding of what people are looking for in their skin car product once we receive feedback from our clients that have used our products. Our products are made to be skin friends and effective, the moisturizer is aimed to tackle dry skin and also for people who have oily skin not to add more oil but to even it out, skin wash is to deep exfoliate the skin and remove any dirt and white heads and BB skin toner is to tackle blemishes and uneven skin tone. All our products have been tested on 25 people 10 women 10 men and 5 teenagers all of different skin types, this was to demonstrate that are products our skin friendly and effective making sure we use the right chemicals in our skin line. 
Sales forecasts: 
As our company is based around beauty and selling of everyday beauty products, we estimated that we should have heavy cash flow in the long term as sale performances in the past few months have been good, due to our products being skin friendly and having regular customers who promote our products. In addition to that, we keep reasonable sale price whilst considering increasing prices once we open more beauty shops. Beauty bar skin care products have also been selling worldwide to other European countries and we plan on opening professional beauty bar shops internationally to help grow our business. As we have not been open that long we do not have years of profit selling data therefore we use previous research from other companies that are similar to our compare to help predict our sale rate by next year and the next two years, this way we know if we will have a good or bad job on product sales.  
Marketing strategy:
There are different ways to market and sell our products such as we can build a website to sell them online which can then be shipped to people individually in different areas which is better profit, or we can sell them in multiple other shops that also focus on beauty. Our main strategy to sell our products would be to make sure that the people we target (women and men) are constantly seeing our product so that they want to buy it. Beauty bar products highlight the benefits of what the client will be getting by making by making packages looks trendy and stunning to look at this way people are attracted to it straight way, also making sure we keep up with new trends such as new beauty skin care techniques that are trending on social media. 
Market situation:
There are different situations that may occur when marketing our products for instance ‘Market saturation’ this would be when the amount of product or services in the marketplace has been maximized. In this type of situation, the company must look to improve and develop new products that will help marking sales. Another situation that may occur is new competitors as they could have new techniques and skills, they could have lower prices than us however as a company all we have to do is adapt to the new changes and better our staff by giving them new training course and keeping our prices reasonable. In addition to that upgrade our use of technology and social advertising to help bring in new customers. 
Market competitors:
When it comes to other beauty salons that offer the same services as us, we try and offer new and improved techniques that qualified employees are trained to do.
 As well as we make our products unique to attack new customers and so that customers want to buy our products. As we are located in the heart of London there are many beauty shops that offer beauty treatment for women how the majority of them do not cater to men whereas BB does, we also have companies that advertise on social media so we also have people promote us such as Instagram influencers as this helps us sell more products and get more clients. 
Market segments: 
Within Beauty Bar we have a group of professional people who work in different segments of the company all that are unique in their own way that contributes t the growth of the business. For instances when working with out skin care products we have dermatologist that help check the reliability of the product we then have advertisers who create the websites and the social media pages, we have people who work on designing the product the for example, the shape of the bottle the logo font etc. All these people work together to make sure the product is successfully dispatched with no problems that could cause further altercation; these professionals understand what is needs to be met in our product to keep customers happy. Each person has their own personal goal with what they have to achieve within their segment but overall, they all have the same exact goal which is to make beauty bar products successful. 
Market needs: 
As a company we need to make sure that all staff work together as a team to make ensure that we are meeting our target sales, we also need to make sure that our products are skin friendly and that we have not copied any other company. As a marketing team we need our products to be ready to be advertised, our marketing team need an understanding of the people they will be targeting and portray our products to be authentic. 
Marketing Mix:
Marketing mix is having the product, place, promotion and price. As a company our product we sell is skin care skin toner, skin moisturizer and face wash. When sell our products from our store based in London we have a separate room in which we organise them in, we promote our products and services through social media such as Facebook and Instagram we also have a website in place where people can find our products and the address to our Beauty Bar store. We keep our prices affordable for both women and men who are from different financial backgrounds this way more people will want to buy our products as they are good and at a reasonable price. 



Management process  and admnistration and othern management process:

Staff Training:


Define Organization’s Goals and Objectives:

You must know the goals of the company the aim and objectives. Therefore, it is important for you to could know the goals and objectives that your company has established and then you define a training program in order to enable the staff to achieve those goals, aim and objectives.

Define Training Resources:

This part includes the information and materials from where the employees can get information about the training program and company objectives. It could be an employer trainer who is the supervisor of the staff.

Develop a Schedule:

The company has more than a hundred employees you can’t trainee all by yourself is impossible to manage such a big number of people on different levels ranges.You can’t put the manual work with the managers in the same and teach about managerial things and you can’t teach the manager employer about manual working. Therefore you will need to choose a person an employer from the company to handle with the training he will be in charge with the training and  will have to make a schedule with the trainers to pick a time for training and each person will contribute in the trading helping each other.

Nominate a Trainer:

The final invitation is the trainer who is gone be chosen by the managers and the person who will lead the employees or train them according to the plans. It can be from outside trainer hired by the company for this specific purpose or it can be someone inside the company who work with the company for a few years and is the trust and reliable person who knows the objectives and goals well and can lead people with training.

Communication:

 The person in charge with the training basically the trainer must make the training process easy enough so that not only the manager and directors but also the manual labour can understand it easily and enjoyable and without having no difficulty about any step. Trainer must describe the company goals, preceding accomplishments and future hopes from the employees so that they know what they need to do and what they essential to change.

Tracking the process and its progress:

Process of training is nothing and useless without proper chasing and verifying if it’s going well or not. When the trainer achieves a milestone is good for the company and for the moral of the people to look back and realizes what they have achieve and congratulation them for it.Mangers they can see if the trainer in charge is doing good job or not and If they are on the right track.

Encourage feedback and criticism:

This has a very big importance because it can allow the employees to give a feedback and to ask question or queries about the training itself.Giving encourage to employees it will help to build in self-confidence and criticism it can help ass to be aware next time to don’t the same mistake. It that possible that during the training procedure, there will be some employees who have some concerns question about the training and these worries can only be removed by establishing communication between staff members and the trainer in charge.

Staff Motivation:

The role of the human factor within the firm.
The paramount role of human resources at the scale of the whole society can be found in the leilira, a fact acknowledged and argued by the number of scientists from different countries.
 The main elements that can prove this are the following5 hours of work is the only one creators of use "In fact, the firm represents the low economic cell of the society where people are created products & users.
 Efficiency and efficiency of the use of material and informational resources depend on the extent or the economic activity of bad economic activity is not very few in the case of well-established enterprises (no one is financially informational or they have very appropriate ones, they achieve significantly different economic performances "" the cantering of the role of human resources does not mean, however, a subduing of the material, financial and informational resources. Thesystematic conception of the company involves approaching human resources closely with the others. 
Resources starting from element ration objects whose realization they compete together, from the basic knowledge that is inherent between them "4the application of human resources to the detriment of the other etc affect (the dynamic booklet of the company that is conditioned by its profitable choice.

Staff training and improvement:
In the contemporary society, the capital importance of the training and improvement activities of all the employees of any organization is determined by the dominant characteristic of the current period - accelerating the changes, the innovations in any field of human activity produced under the empire of science and technology, which have become the prime driving forces of the Society development.
Vocational training - is the activity carried out in order to acquire theoretical knowledge and practical skills, of a certain gender and level, in order to ensure the qualified fulfilment by the 343b16d worker or of the task’s incumbent upon them in the exercise of a profession or profession.
Professional development - is the activity with a predominantly informative character carried out in educational institutions or organizations, in order to expand and update the knowledge, develop the skills and modelling the attitudes necessary for the workers in order to increase the quality level of their professional activity, according to the requirements generated by the scientific progress and scientific.
 The preparation and development of the processes of training and improvement of the personnel of the organization include several stages, which follow one another logically. These are:
· Establishing the immediate requirements and the perspective of training and improvement of the personnel
· Elaboration of the plan and the programs of training and improvement of the personnel
· Program development
· Program control and evaluation
· Evaluation of the efficiency of the activity of training and improvement of the personnel
The processes of staff training, and improvement are therefore carried out through appropriate programs that are carried out either within the organization or outside it, in specialized institutions. These forms of training can be:
· a) In the organization: - courses
· study visits
· specialization internships
· training in the workplace
· participation in work groups
· rotation on stations
· temporary replacement of the boss directly

· b) University: - courses (day, evening)
· specialization internships
· PhD
· c) In specialized training institutions:
· courses
· seminars
· d) In the organization through specialized training institutions:
· lectures
· consultations
· debates                                                                                                -
· e) Individual study
In the development of the training and improvement programs, the methods and techniques of teaching knowledge have a determining role. The use of active methods in the training and improvement processes ensures the maximization of their effectiveness.
The continuous and efficient functioning of a small or medium-sized enterprise depends on other factors and the following: the skills of the employees, the improvement of their professional training and the motivation in the work.                    Improving vocational training should target both newer employees to prevent certain mistakes in the performance of their work, as well as seniority employees in the enterprise to help them adapt to the changing demands of their work.  The improvement of the professional training of the employees has effects that materialize in:
· increasing labour productivity;
· reducing fluctuation in work;
· increase of employees' incomes;
· reducing the costs of operating the machines;
· economies of raw materials and materials;
· increasing the quality of the products made
The professional training of employees with non-managerial functions can be carried out in small and medium-sized enterprises in the following ways:
a) Training at the workplace that consists of carrying out the work tasks that are the responsibility of a person under the supervision of a skilled worker or a manager. Thus, while the person learns how to exercise their duties, he also acts as a regular employee, that is, contributes to the realization of the products or the provision of services that constitute the object of activity of the company.

This way of training the employees involves the following:
· tell the worker how to act;
· tell her what work tasks she has;
· show him how to act;
· give him the possibility to perform his work under the supervision of the one who prepares it;
· tell him and show him what he did right and what was wrong, as well as how to correct the mistakes;
· repeat the execution of the same tasks until the worker properly acquires them.
The advantages of this form of preparation are related to the fact that the production continues to be carried out throughout the preparation, and the expenses generated by the rejections and remodelling are diminished.
b) Apprenticeship training that combines theory with practice and is recommended to apply in the case of skilled workers.
c) The mixed training that combines the training in an educational institution (high school or higher) with the training in the workplace in a small or medium-sized enterprise. It applies especially to students, thereby giving them the chance to convince themselves that they would like to work in the respective company.
The training of the employees who are going to hold managerial positions within a small or medium-sized enterprise presents certain aspects. This is because an employee who has good results at managerial level is not sure he can be a good manager, the knowledge required at the two levels of management differs greatly.
In carrying out the process of preparing the managers, the attention of the manager of a small or medium-sized enterprise should be the following problems:
·  to determine the need for training, differentiated by persons;
·  to establish a training plan that will include: the concrete modalities of preparation (for example: assigning additional tasks or temporary tasks in other fields of activity), the training schedule (when to start and how-to run-in time);
·  systematically consult with employees to see to what extent their training needs are met.

Swot analysis: 
Strength:

One of the manystrenghts of the business plan is that beauty bar will offer a wide range of sevices, ranging from hair to nails to skin, giving it an advantage against its competitors, that may offer fewer services ( for example only hair and nails, or nails and facials). Another strenght of the beauty bar is that the location is very convinient in that is very easy to get to, i.e not far from train and bus stations. It is also wheelchair accessible.

Weakness:
Lack of proper stylist training and poor customer care can hinder the hair salon's income, but still not limit it. Identifying the hair salon's weaknesses is the first step to making strategic improvements. Weaknesses can be as simple as a lack of inventory, or as challenging as having the wrong location with limited space and 
Opportunities:
The ever-evolving hair trends and styles can present many opportunities for the salon. Opportunities can include introducing new hair styles and styling methods, introducing new product lines and brands in the salons inventory and attracting a new client.
 
 
Threats:
Threats can range from new competition to changes in the industry’s laws and regulation. While many threats cannot be changeset salon should identify threats in order to create strategic adaptations to overcome impending challenges. For instance, the salons customer base may be threatened by a new salon that enters that area. Although you cannot force the new salon to move, you can create new strategies to counteract the competition, retain your customer base and bring in new costumer. These might include introducing new styles, providing new promotions and specials, and promoting the salons customer benefits.



Pestle analysis

Political external factors:
Brexit could affect the Uk’s economy, either negatively or positively, but there is a lot of speculation that it is leaning towards the former. If it turns out to be a negative effect, it could mean that those trying to start up a business will struggle to gain stability. This is because the pound will be in a volatile state, worth wise. With the pound in this state it will affect other factors such as salaries, consumer spending, buying power and the expansion of companies. If you’re attempting to start up a business you will have to hire employees, which will be difficult to do as the state of the economy will be fragile. Mainstream businesses may have to shut down, because of the lack of funds, so it is very likely this effect will take place on newer businesses. Seeing as though there is going to be a big change politically wise, once any deal goes through, the state of the government will be forced to make major changes to the law. These laws will most likely affect business owners and those that are trying to start one. Government spending will be affected and so will tax policies, in turn, this is going to affect businesses. All businesses may be stuck in a rut for a while, until they figure out how they are going to pay taxes and adapt to the new laws and regulations set. 

Economical external factors:
Some of the economic factors that could affect business include interest rates, exchange rates, inflation, taxes, demand/supply and recession. The one that would apply to this situation would be recession. Seeing as though the government cannot decide on what deal they want the Uk to leave with, the no deal is going to do quite a fair amount of damage to the economy. This could lead to recession and therefore mean that businesses will be in a lot of trouble financially. Interest rates will most likely lower, as banks will have to come to the realisation that the worth of the pound has gone down. People will not be able to afford much, and banks will get less customers if their interest rates are too high for people to afford. Consumer spending and income will probably lower, with the belief that saving will be most important after the government will be left in whatever state is to come. It is unknown how exchange rates will affect the country after the repercussions of Brexit.

Social external factors
Certain social factors that may affect the start-up of a new business include demographic change, impact of pressure groups, consumer tastes and fashions and changing lifestyles. Since we are planning to run a business based on the fundamentals of beauty and it is likely that new trends will start to ascend, and we’ll have to comply to please our audience. A lot of people that come to our beauty bar will be of different backgrounds, but women who have decided to go against trends and wear their hair natural as well as nails won't be able to support the business. We are going to appeal to those people with a lower budget to spend on beautifying themselves and we’ll work with them to help give them their money’s worth so that all feel as though they can afford our services. We are going to appeal to women and men of all ages, as we believe that everyone, no matter their age deserves to feel beautiful. We hope to open stores across London first and then out of the country, so that geographical will not affect business.

Technological external factors:
A few of the technological factors that could affect our business are disruptive technologies, adoption of mobile technology, new production processes and big data and dynamic pricing. As a new business, it may be difficult to catch up to another established one's, technology wise. Seeing as though mobile technology is very developed and useful for businesses, it would be ideal that we would set ours up, but it would obviously take a while. 3d printing for beauty products might be disruptive to our business as a new type of technology. It allows people to try out new make-up looks and print out face masks from their phones, with the help of an advisor. This would be of conflict to our business as it would mean that potential clients would be getting services, we offer in our stores online, which seems to be what a lot of people would prefer as it saves time for those who are busy. Online chatbots help people talk to an ‘Alexa’ like website and share concerns about skin care, whilst bringing up product queries. It allows people to go in-depth about questions they have about beauty which again could affect our business. Once established properly, we will develop an easy to use app, that will allow customers to book/cancel appointments and choose a specific beautician if they want and choose special packages that include facials, manicures/pedicures, massages, spa treatment etc. when setting prices, we will make sure to set our prices lower than our competitors, so that the prices are still fair for each and every customer.

Legal external factors:

Employment law, minimum wage/living wage, health and safety laws and environmental legislation are the legal factors that could affect a new business. Again, with Brexit happening, it is likely that laws such as employment and minimum wage will change. This could make it quite difficult to hire employees to work for a new business starting up. Seeing as though the country will most likely not be great financially, it would be difficult to confirm that employees will be secure in their employment and able to receive decent living/minimum wage. It is not certain what affect Brexit will have on health and safety laws. I therefore cannot say how it will affect our business or other ones. The Uk has promised to keep the same environmental laws even if Britain leaves the EU with no deal. With this political event occurring it would seem likely that trading with the EU will become much more difficult. This will mean that products we usually acquire from Europe will cease to exist in the Uk, or just be harder to obtain, because of the deal that we leave with, which will most likely been none.


Ethical external factors:
Many businesses might not receive products that are usually sourced from the EU so will be unable to confirm if those products are sustainable or environmentally friendly. This is a big issue when it comes to those who are fighting for us to have those two things. It is also very necessary that businesses can understand where their products come from as it would prove beneficially for our current environment. Seeing as though our current environment’s state is in disarray, we would need to continue to try and utilize products that would prove sustainable. One’s that would help solve a few environmental issues.  

Economical external factors:
Some of the economic factors that could affect business include interest rates, exchange rates, inflation, taxes, demand/supply and recession. The one that would apply to this situation would be recession. Seeing as though the government cannot decide on what deal they want the Uk to leave with, the no deal is going to do quite a fair amount of damage to the economy. This could lead to recession and therefore mean that businesses will be in a lot of trouble financially. Interest rates will most likely lower, as banks will have to come to the realisation that the worth of the pound has gone down. People will not be able to afford much, and banks will get fewer customers if their interest rates are too high for people to afford. Consumer spending and income will probably lower; with the belief that saving will be most important after the government will be left in whatever state is to come. It is unknown how exchange rates will affect the country after the repercussions of Brexit.

Social external factors:
Certain social factors that may affect the start-up of a new business include demographic change, impact of pressure groups, consumer tastes and fashions and changing lifestyles. Since we are planning to run a business based on the fundamentals of beauty and it is likely that new trends will start to ascend, and we’ll have to comply to please our audience. A lot of people that come to our beauty bar will be of different backgrounds, but women who have decided to go against trends and wear their hair natural as well as nails won't be able to support the business. We are going to appeal to those people with a lower budget to spend on beautifying themselves and we’ll work with them to help give them their money’s worth so that all feel as though they can afford our services. We are going to appeal to women and men of all ages, as we believe that everyone, no matter their age deserves to feel beautiful. We hope to open stores across London first and then out of the country, so that geographical will not affect business.

Technological external factors:

A few of the technological factors that could affect our business are disruptive technologies, adoption of mobile technology, new production processes and big data and dynamic pricing. As a new business, it may be difficult to catch up to another established one's, technology wise. Seeing as though mobile technology is very developed and useful for businesses, it would be ideal that we would set ours up, but it would obviously take a while. 3d printing for beauty products might be disruptive to our business as a new type of technology. It allows people to try out new make-up looks and print out face masks from their phones, with the help of an advisor. This would be of conflict to our business as it would mean that potential clients would be getting services, we offer in our stores online, which seem to be what a lot of people would prefer as it saves time for those who are really busy. Online chatbots help people talk to an ‘Alexa’ like website and share concerns about skin care, whilst bringing up product queries. It allows people to go in-depth about questions they have about beauty which again could affect our business. Once established properly, we will develop an easy to use app, that will allow customers to book/cancel appointments and choose a specific beautician if they want and choose special packages that include facials, manicures/pedicures, massages, spa treatment etc. when setting prices, we will make sure to set our prices lower than our competitors, so that the prices are still fair for each and every customer.

Legal external factors:
Employment law, minimum wage/living wage, health and safety laws and environmental legislation are the legal factors that could affect a new business. Again, with Brexit happening, it is likely that laws such as employment and minimum wage will change. This could make it quite difficult to hire employees to work for a new business starting up. Seeing as though the country will most likely not be great financially, it would be difficult to confirm that employees will be secure in their employment and able to receive decent living/minimum wage. It is not certain what affect Brexit will have on health and safety laws. I therefore cannot say how it will affect our business or other ones. The Uk has promised to keep the same environmental laws even if Britain leaves the EU with no deal. With this political occurring event it would seem likely that trading with the EU will become much more difficult. This will mean that products we usually acquire from Europe will cease to exist in the Uk, or just be harder to obtain, because of the deal that we leave with, which will most likely been none.


Ethical external factors:
Many businesses might not receive products that are usually sourced from the EU so will be unable to confirm if those products are sustainable or environmentally friendly. This is a big issue when it comes to those who are fighting for us to have those two particular things. It is also very necessary that businesses are able to understand where their products come from as it would prove beneficially for our current environment. Seeing as though our current environment’s state is in disarray, we would need to continue to try and utilize products that would prove sustainable. One’s that would help solve a few environmental issues.  







Conclusion: 

Behind our Business Plan Management has been developing the preceding concepts and strategies for one year now. The proposed business training information and augmented products have been designed to develop personal and technical skills required by today's leading entrepreneurs. Its introduction to the Internet is scheduled for February of 2012, at which time, it will be highly promoted and positioned as a "one stop shopping centre" for aspiring entrepreneurs. As time progresses, additional products and services will be added to secure loyal "customers" and allow us to achieve our corporate mission.
The number of individuals contemplating owning their own business has been increasing dramatically over the years which support the need for our business training information. In the past, entrepreneurship was not an option for most people. But as governments and educators strengthen its endorsement, we have seen entrepreneurship considered a viable career alternative for all. Whatever the reason for choosing entrepreneurship as a career, it is important to acquire proper training, direction, and planning skills. Otherwise, many will find themselves in a uncomfortable situation that, in most cases, result in bankruptcy.
It is estimated that 3 billion people use the Internet and these figures are growing at an amazing ratter month. The company's promotional campaign is designed to target Internet users that are interested in owning and maintaining a business venture as well as business university students who are required to develop a business plan as part of their curriculum. These entities will provide us the power to generate revenue through corporate sponsorships. The greater number of users will ultimately dictate the price we can charge sponsors for placing advertisements on our Web Site.
We have the technology, tenacity, skills and experience to achieve and surpass these sales levels. However, the New Entrepreneurship Loan Program valued at £15,000 is needed to purchase the necessary capital equipment and to initiate corporate strategies. As indicated in the forecasted financial statements, the loan is to be paid in five (5) years at an interest rate of 6%.
The improvement of organizations with regards to the complex monetary developments of the last ones a long time are because of the portability, adaptability and high inventiveness that it guarantees the indication of the innovative soul and the accomplishment in the market. The subsequent achievement is owing as a matter of first importance the nature of the items and administrations offered, the experience and polished methodology that I illustrate.

The enterprising soul is the ideal mix between development, chance and the capacity to settle on the correct choices in states of vulnerability created by the advancement of the market. Enterprising connections are made in streams shared data and obligations that keep running among business visionaries and customers, workers, investors, nearby network and state.

Both in dispatch and in activity, organizations may confront issues identified with inadequate administration information and financing and with troubles adjustment of the idea to the fast changes that have happened in the outer, innovative and specialized condition business. Business people who need to begin or develop their own business in the states of hazard minimization require a marketable strategy. Beginning from the destinations set out in the field-tested strategy incorporate every one of the stages and assets of which it is need to arrive at the objectives in a given time span. What's more, achievement business disappointment isn't unintentional, yet it is the after-effect of the work done by enterprising, being a result of the degree to which it has arranged and composed action.
At the starting point of the challenges of a business are predominantly the accompanying causes: reliance on a solitary market, on a solitary client, troublesome access to frameworks financing the nature and level of hazard than be borne by the firm.

The three vital terms of productive business choice are the firm, buyers and rivalry. Expansion of the idea just as of the action alternatives speaks to the achievement way of organizations. Making a field-tested strategy as a component of arranging and improvement requires a careful and reasonable investigation of advancement past and present of the organization, examination that demonstrates the solid focuses yet in addition the focuses shortcomings of the organization, showing to what degree the organization can satisfy the needs eventual fate of the market.

A beauty salon business considered as lucrative business and many individuals may be conscious and nervous in starting their beauty salon business. There are many things to be kept in mind, just like what budget can be afford, which types of equipment’s, their quality and quantity will be required and about the charge lists of the services can be reliable for one’s business and many other things have to be in mind. It’s a fact that Beauty Salons have a wide business with full competition. The most important thing to get success in this business is to make a fantastic business plan. It’s necessary to make a plan of this business if anyone wants to get success constantly and expand his beauty salon’s business, he should make a plan.
Individuals should take always a look on outlook of beauty salon; its presence matters and customer demands. For that the one who wants to open a salon must requires a verified source of study and research about the aspects of this business. To turn out a good business plan into practical, the plan must be strong which prove an exact key of success after applying it. To buy the property individual should conduct market surveys and study the locality comprehensively. Equipment’s are necessary for salons but before purchasing them individual must carry out a look on price range. The essential equipment’s for salon is hair styling equipment, washbasins, chairs, hair dryers, manicure and pedicure sets and mirrors to set up salon in its original shape.
While making a purchase keep in mind that many stores offers discounts on equipment’s for salon and this is the thing to take advantage of such offers but give first preference to quality. These stores provide an opportunity to salon owner to furnish his salons with contemporary equipment. The discount availability varies on bulk purchases. The equipment which has been chosen should have the ability to provide required services. A salon may set in motion only with beauty concern services such as face cleaning, make up, facials, threading and haircuts. Finally, by adding manicures & pedicures services the owner of salon will be able to expand his business with more confident and chances of getting customers.
In conclusion, a good beauty salon production plan gives a suitable idea about the plan for development of business. Furthermore, a well-formulated business plan helps in search of potential depositor. There is another thing that just planning is not enough; another essential aspect is business plan writing. Individual should search for the help of an expert to write a wonderful business plan that will give you extra edge. The market and challenger information must be a part of a business plan. A fine salon business plan must sketch details such as scheduling nail, styling, cutting and colouring appointments. It should be familiarized information about latest trends in blowing, cutting, drying, and selling hair care products. You should also glance through beauty salons business directories to get plenty of ideas through other beauty salons advertisement, such as if you are going to open a salon in Duncan BC Canada you may take a look at Duncan Business Directory to see what they are presenting superfluous things which you have not yet. 



The conclusion of this discussion will be bootable for you in this sense if you keep it in your mind ever that beauty salon business plan is a bone for the staff and organization, as it make available a clear outlook of the business plan for the upcoming era. The beauty salon business plan allows you to determine the budget required for the daily service costs. In market individual can judge the position of his company's position through this plan.

Reports that are basically investigative normally require ends. These are in some cases joined with suggestions. Recommendations frequently use decisions to give a last word to the peruses (for example the potential givers) because having an effect toward the part of the arrangement is significant. You can likewise improve official synopses and enormous segments of real reports by including ends. With some long reports, an end may take up a whole area or part of the report. In cases this way, you will frequently likewise observe ends for every section. 

The end empowers you to fortify the principle messages of the report. An end condenses the report in general, drawing derivations from the whole procedure about what has been found, or chose, and the effect of those discoveries or choices. 

Indeed, even in a short report, it is valuable to incorporate an end. An end shows great association. At the point when composed well, it can help make the pursuer’s undertaking simpler. With a decent end, you can pull every one of the strings of the report subtleties together and relate them to the underlying reason for composing the report. As such, the end ought to affirm for the peruse that the report's motivation has been accomplished. Following the case studies, I found that in general, the curls rejuvenate and give a light air to all hairdressers.
Numerous business visionaries are required to draw up a marketable strategy just when it is mentioned by a potential speculator. In any case, a field-tested strategy is valuable not exclusively to outside funders, yet additionally to the proprietors of the organization - actually, its composing ought to be one of the initial phases in beginning any business. The marketable strategy can give a first picture on the genuine prospects of the business; This way, misfortunes brought about by unviable ventures can be kept away from before they have really been delivered
Entering the magnificence administrations market isn't simple. Rivalry at city level is wild, shopper conduct is always showing signs of change, for instance remote buyers incline toward the outstanding brands from different nations, rather this market is in a persistent rising.
At the inquiry "How would we see the organization more than 5 years?" It can be said that given the market pattern and the advancement procedures of the organization, the organization will involve one of the principal puts on the administrations advertise, obviously considering the presence of different contenders.
The  conclusion is that always for beauty we need a little practice, dedication and imagination. natural and light hairstyles to rejuvenate and give a look full of femininity freshness. Let's avoid the banal and obvious because the most beautiful things are those that are deduced.
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Sales Monthly

Owner	Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	3000	3000	3000	3000	4000	4000	4000	4000	4000	4000	4000	4000	Stylist #1	Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	3000	3000	3000	3000	4000	4000	4000	4000	4000	4000	4000	4000	Barber #1	Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	1000	1000	1000	1000	1200	1200	1200	1200	1200	1200	1200	1200	Stylist #2	Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	1500	1500	1500	1500	1700	1700	1700	1700	1700	1700	1700	1700	Stylist #3	Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	1000	1000	1000	1000	1000	1000	1000	1000	1000	1000	1000	1000	Nails and massage	Month 1	Month 2	Month 3	Month 4	Month 5	Month 6	Month 7	Month 8	Month 9	Month 10	Month 11	Month 12	500	500	500	500	500	500	500	500	500	500	500	500	


Sales by Year


Owner	Year 1	Year 2	Year 3	49600	57040	65696	Stylist #1	Year 1	Year 2	Year 3	49600	57040	65696	Barber #1	Year 1	Year 2	Year 3	16800	19320	22218	Stylist #2	Year 1	Year 2	Year 3	22800	25622	29465	Stylist #3	Year 1	Year 2	Year 3	0	22000	24000	Nails and massage	Year 1	Year 2	Year 3	18000	20000	22000	
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