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Bias at Work
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Lec ture  Conten t- [ ] -

o Introduction to bias

o Bias in the workplace

o Introduction to the Equality Act (2010)
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Stereotypes

Prejudice

Discrimination
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Paying lower wages 
for women than 

men

E.g.,

Practices of, or within, an organisation which may be discriminatory

Hiring policies

E.g,

Organisational 

Discrimination

Not employing someone 
because of race

Employing someone 
because they are of a 

minority race

BUT ALSO
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Prejudice or pre-judgement 

DOES NOT equal 

discrimination
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GENDER BIAS
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GENDER BIAS

Women Men

Gentle / passive Aggressive

Polite Independent

Emotional Non-emotional

Nurturing Confident

Compassionate Rough

Indecisive Decisive

Quiet Loud

Concerned with 

appearance

Sloppy 
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Gender Bias
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Murray (1999)
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Cuddy et al. (2004)
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Moss-Racusin et al. (2012)
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Moss-Racusin et al. (2012)

1
. • Males rated 

significantly more 
competent and 
hirable…

• than the (identical) 
female applicant

2
. • More career 

mentoring offered 
to male applicants

3
. • Gender of faculty 

member had no 
impact

• Both males and 
females were 
equally as likely to 
exhibit bias against 
female applicants
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Grogan (2018)
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Schmader, Whitehead and 

Wysocki (2007)
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MacNell, Driscoll and Hunt (2015)
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MacNell, Driscoll and Hunt (2015)
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Why is gender diversity 

important? 

Is it important across all 

work sectors and 

occupations?
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Hunt, Prince, Dixon-Fyle and Yee 

(2018)
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Hunt, Prince, Dixon-Fyle and Yee 

(2018)
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Types of interview bias

(Implicit / Unconscious)
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I n t e r v i e w s- [ ] -
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Halo effect

Types of interview bias

Horns effect Leniency effect

Contrast effect Confirmation bias

Conformity bias

Affinity biasBeauty bias
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Horns Effect 
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Leniency Effect 
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Contrast Effect 
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Confirmation bias
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Affinity bias
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Conformity bias
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Beauty bias
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Beauty Bias What is Beautiful is Good

Dion, Berscheid and Walster (1972)

o Attractiveness is related to being more qualified and competent

o Beauty associated with goodness or intelligence

o Statistics demonstrate that people in high visibility jobs (e.g., news anchors) 

tend to be more attractive than average (McElroy & DeCarol, 1999)

o But – attractive people get hired more in general
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Beauty Bias What is Beautiful is Good

Dion, Berscheid and Walster (1972)

o In performance evaluations, the same pattern 

emerges

o Attractive employees get higher marks / more 

recognition for the same work

o Tu, Gilbert and Bono (2021): 

o Agree that a ‘beauty premium’ exists across 

professions, but state that the reason is because 

of the development of distinct traits rather 

than just their level of attractiveness

o E.g., sense of power, non-verbal 

communication skills
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Beauty Bias What is Beautiful is Good

Dion, Berscheid and Walster (1972)

o Tu, Gilbert and Bono (2021) Study 2:

o ‘non-attractive’ candidates can level the playing field by adopting a power pose prior 

to interview

o Results demonstrate that some effects most commonly attribute to beauty bias can 

be explained by performance-relevant behaviours

o Less attractive candidates can exude a similar level of NV presence after 

adopting the power pose 

Attractive
Less 

Attractive
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Beauty Bias

Heilman and Saruwatari (1979)

Beauty is Beastly

o Beauty can sometimes backfire; attractive people who fail are more likely to be 

deemed personally at fault, whereas unattractive people are likely to have the 

failure attributed to bad luck (Shahani & Plumitallo, 1993)

o Beauty is Beastly effect explored, specifically, in relation to gender bias

o The attractiveness of women hinders career opportunities rather than 

helps them
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Beauty Bias

Heilman and Saruwatari (1979)

Beauty is Beastly

o Previously more pronounced when considering ‘feminine’ and ‘masculine’ jobs

Attractive 
Female

Feminine
Role

Attractive 
Female

Masculine
Role

Attractive 
Male
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Gender x Beauty?
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Braun, Peus and Frey (2012)

Is beauty beastly?
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Braun, Peus and Frey (2012)

Is beauty beastly?

Outcome 
measures: 
Trust and 

loyalty
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Braun, Peus and Frey (2012)

Is beauty beastly? Significant three-way 

interaction

Significant three-way 

interaction

Significant two-way 

interaction
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Braun, Peus and Frey (2012)

Is beauty beastly?
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Inclusion, Diversity and Equality

• A lack of discrimination

• Fair treatment of people regardless 

of any protected characteristics

The Equality Act (2010)
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Inclusion, diversity 

and equality…

But what about 

equity and justice?!
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Everyone receives the same supports

The assumption of equality is that all 
individuals benefit from this

This is equal treatment
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Everyone receives the support that they 
need

All people have been given what they 
need, thus producing equity
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Diversity
Inclusion

Equality
Equity
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The cause of inequity (any barriers) is 
addressed and no person needs 
additional support or accommodation

This is justice
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Summary


