Marriott Placement Learning Log
Week 1
[bookmark: _GoBack]Friday 10th  January –Thursday  16th  January 2020
Department:  Housekeeping

Work undertaken:
· General Cleaning  of Guest Room, Bathroom and Corridor to Brand Standard
· Bed making to Brand Standard
· Towel Folding
· Linen Distributing, Stock Control and Management
· Carrying out dry cleaning task for guest and staff
· Stocking linen room with deliveries 
· Stoking Pantries and Floors with Amenities
· Unloading cages
· Responding to Guest Request and Room Attendants
· Arranging guests rooms According to their type

Self-Appraisal
Strengths:
In my first day of my placement, I have understood how useful to know location of rooms on each floor and amenities and facilities providing to guests according to the type of the room. I have memorised bar contents and the items in the bathroom, provided to gest and took opportunity to use my knowledge in complementing of missing items in a guest’s room, paying attention on the type of the room. I have carried out cleaning tasks according to brand standards together with the person who trained me. The more rooms we have cleaned the more confident I became. I have picked up when linens should be replaced. One thing I most liked in this placement was that at the end of the first day, HR Manager explained to me how she uses the Opera system for collecting information about guest rooms that should be cleaned the next day. I have understood how she prepares the task list for the next day to every cleaner, taking into consideration the quantity of reservations for the next day, the amount of time for the cleaning process that should be applied for a general cleaning or a deep cleaning, if it is the 3rd day of the guest’s staying and not in the last place the location of the rooms for convenience of each cleaner.
 In the 2nd day of my placement, I assisted Linen Porter with cleaning rooms, making beds, changing shower curtains, stocked pantries, floors with linen and amenities. I learned how to stock linen room with deliveries, unloaded cages. I helped linen porter dispose dirty linen for collection. I have learned how to carry out the dry cleaning task for guest and staff and filling in book and slips. Also I have seen on the practice how important to respond to guest request and a room attendant as soon as possible, because the first priority of the Marriott hotel is the guest satisfaction. What did we previously read about Marriott hotel was true. I mean they really fight for their brand standards, for the best experience for their guests. And at the meeting in the morning they do read the reviews of the guests who have experienced the Marriott service and check the points they’ve got and do worried about the reputation of their hotel. And in that moment I have felt myself the part of their team and was not glad of a little drop of the points from 2 guests, because all members of staff really do their best at work.

Weaknesses: 
I haven’t had the chance to learn to make by myself the task list for the next day for each cleaner, using Opera system. My solution to this is to ask the HR Manager to train me to make it in a day when I get a spare time in my shift, I would like to familiarize myself with the Opera system of the Hotel. 
I haven’t had opportunity to find a person who could give me a Towel Folding Training and Towel Art Training. I have just heard that there is a person who has the abilities of it, but I wasn’t trained by that person. I think, the solution is to try to find on YouTube channel the demonstrations of this skill and memorise the way they manage Towel Art.


Lost Opportunities:
I don’t think that I have any lost opportunities in Housekeeping department. All members of the staff are really very helpful and are opened for the questions and willing to show the interest in my training.

Plans for the next week:
· Leisure Department is my next goal. I should learn how to make a Pool test
· I would try to do my best in satisfying guests’ demands. I expect to have chance to solve some guest’s queries  and learn as much as I could
· I’ll have opportunity to demonstrate leisure club cleaning
· May be I would have possibility to learn and demonstrate a customer booking for the leisure procedures
· I am going to work as efficient as I’ve worked in the previous Department
· I am planning to make an arrangement with the HR Manager for one more training day. I expect to be trained to make Towel Art and learn to operate Opera system for HR Manager Purposes.

