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Problem/Issue
One of the most complicated strategies with numerous challenges, La Belle Epoque, a charming boutique hotel located in the heart of Paris, is under pressure in its market positioning and its ability to sustain financially. In the past year, for instance, average occupancy rates in the hotel have been reduced by a quarter. This decline is however linked to increased competition from other new entrants, and the rise of low cost and unconventional accommodation like Airbnb. Besides, the change in travelling culture in the aftermath of the COVID- 19 pandemic has made the hotel’s problem worse. The trend to make a choice when selecting hospitality and tourism services and products is turning often to the availability of contemporary standards of services and individualised alternatives. However, La Belle Epoque has not been able to meet these expectations and has therefore suffered the consequences as we shall see in this paper. New data from customers show that clients are dissatisfied with the quality of service and the need for the upgrade of the facilities provided, resulting in an overall online rating of 3.2/5. This negative perception not only discourages potential customers or guests from visiting such a hotel but also hinders a hotel’s capacity to attract its repeat clientele. Praise be to God, the financial side of the hotel depicts a horrible picture with the current year revenues down by 30% from the same period of the previous year thereby exerting a huge pressure on the operational budget for achieving this important investment on staff training and improvements in the facilities. Realising increased pressure for change, the management of the La Belle Epoque has accepted the idea of strategic consultancy applicability. This program’s purpose is to restore the hotel’s value, increase clients’ satisfaction, and place the hotel effectively in the centre of the Parisian hotel business competition.
Findings
The analysis has highlighted several critical insights regarding the hotel's current situation:
Occupancy Rates: Analysis of influx rates indicates that it has declined by 25% in the last year led by increased competition and dynamic customer expectations. Customer Feedback: Analysis of posts of guests in online platforms such as TripAdvisor and Google Reviews shows that guests’ dissatisfaction is continuing and focuses on low quality of services and inadequate infrastructure. Pursuant to our findings, the hotel has a current rating of 3.2, out of 5; this means guests are sadly unsatisfied.
Financial Impact: Underlying revenue has been down by 30% from the previous financial year, putting pressure on the business’s operating cost and limiting improvements it needs to make in staff and enhancing facilities.
Market Trends: However, a PESTEL analysis shows that external factors like] economic crises in Europe and shifts in consumer behaviour towards sustainable and individualised travelling do threaten the competitiveness of the hotel.
Analysis
These are dire implications for any education system and they are especially so because they cross functionalities and levels. The occupancy rate has reduced by 25%, and this has a bite on La Belle Epoque’s immediate cash flow requirements. This does not just affect revenues but also the cash flows in an organisation, thus making it hard for the organisation to meet operating expenses and or fund crucial enhancement. Should no action be taken, the hotel is bound to further erosion of its revenues culminating in staff dismissals or inferior service delivery that will escalate the chances of worsening guest perceptions.
In addition, unimaginative and sometimes poor customer experiences depicted by unhappy clients in guest review websites are a major hindrance to the attraction of new customers. Thus, customers who are in the potential travelling audience tend to rely on comments obtained from social media pages when travelling. This is because most of the guests have rated La Belle Epoque an average of 3.2 out of 5, therefore a stained image may chase away travellers who are in the search for services provided by standard and accredited hotels. This negative perception does not only exist in the fresh bookings but also averts the repetitions which can act as a foundation to the longevity of the hotel. Also, as it stands currently, the current trend of the hospitality industry is fast changing whereby the tourists are increasingly becoming more and more conscious of special events and facilities. Therefore, the issues that La Belle Epoque has not encountered, may imply that as a company it is losing its relevance in the market.
Recommendations
To effectively tackle these challenges, we propose the following actionable recommendations:
Enhance Customer Experience: It will be commensurate with the implementation of a competitive staff training plan for enhancing service delivery to the clients. This means that there should be set occasions where changes to the guest services should be made based on what the guests are saying.
Revise Marketing Strategy: A specific advertising message has to be created that highlights the potential customers of the hotel, history and what the hotel offers close to it. To sell some of these products, engage other businesses in the hospitality industry to develop attractive packages that Somalians and tourists would prefer.
Facility Upgrades: Concentrate investments for the current year on areas that are most important according to the guest feedback such as the rooms’ refreshing and the cleaning processes. Writing about the investment costs, the author admits that they should be divided into phases to achieve better results for guests while keeping the expenses in control.
Adopt Technology Solutions: Effective the use of technology solutions to enhance efficiency such as; an enhanced web based reservation system and also client feedback solution.
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Background of the Hotel
La Belle Epoque is a small hotel situated in the liveliest part of Paris; the distance from the Louvre or the Seine River will take no more than five minutes to cover. Founded more than one year ago, this lovely hotel combines the multicultural spirit of the French capital in the rooms’ design, and modern comfort: it has 15 comfortable and individual hotel rooms. The hotel has amenities such as café, restaurant and even a small rooftop deck where clients can have a view of the skyline (Kalifa, 2021). La Belle Epoque caters for tourists intending to travel for holidays or businessmen and women because it offers a typical Parisian atmosphere. Due to its location, it is an advocate for tourists especially culture and arts since they can easily access most of the attractions while serving as a perfect place for business men and women since they can be able to access most of the companies easily. However, despite these attractions, the hotel has today experienced low occupancy and a bad reputation and this requires consultancy services intervention.
Consultancy Firm Background
The Elite Hotel Consultancy is a strategic management consultancy agency; whose goal is to assist organisations reach their maximum potential. Our strategic objectives are based on core values which include the following: Innovation, integrity and collaboration as we seek to cultivate long term relationships with our clients. We are composed of highly experienced consultants in the hospitality industry, specialising in management, planning for change and with vast experience in addressing challenges of the particular client. The role of the firm has been to provide a service to numerous hotels and hospitality businesses, to manage complicated market environments, improve the experience of guests, and to introduce changes to the structural plan for organisations (Frondizi and Porcher, 2021). It is participatory where we go beyond diagnosing problems. Instead we first understand the problem after which we examine the practical ways of synthesising workable solutions and implementing them.
Theories and Frameworks
To effectively analyse the challenges facing La Belle Epoque, we will employ several strategic frameworks: PESTLE, SWOT, and TOWS.
PESTEL analysis will help companies to investigate external macro-environment that impacts the hotel such as Political, Economic, Social factors, Technological factors, Environmental factors and Legal factors (Matović, 2020). To this end, a considered mixed research approach will be employed that delves into the different factors that influence La Belle Epoque’s business environment and the guests’ expectations.
The SWOT plan will give internal viewpoints by revealing Strengths, Weaknesses, Opportunities, and Threats for the hotel (Moghadam et al., 2021). This will help us identify outcomes for development and build upon strengths to strengthen competitiveness.
Last, the TOWS analysis will ensure that there is strategic management by transforming the SWOT analysis into strategies. With reference to the above elements, this framework will ensure that the strengths of the hotel are mapped against Opportunities and weaknesses and threats and so provide a comprehensive strategy towards revamping the market position of La Belle Epoque.
By using these frameworks within the domain of this consultancy, we would capture all the key issues affecting La Belle Epoque and lay down a clear framework for revitalising the area.
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Identified Issues
La Belle Epoque is incurring various critical issues that are at the moment affecting its performance and competitive position. The key issues are the falling levels of hotel occupancy, the compromised image and failure to achieve the measure of success, and the overwhelming inability to meet new requirements for travellers (Black, 2024). All of these problems or concerns have numerous connections and they significantly affect the survival of the hotel in question.
Declining Occupancy Rates
An analysis of the occupancy rates trends indicated that the hotel has a nosedive and has recorded a 25% dip in the past one year. There are several causes of such a decline. To start with, there are new competing hotels that have emerged near it and this has exposed the guests to better fitting facilities (Black, 2024). Furthermore, hospitality such as Airbnb has expanded traveller choices when choosing their accommodation, and these options are cheaper than a hotel. This increased competition has made it difficult for La Belle Epoque to distinguish its products from the rest of those on the market. The consequences of a low occupancy degree are rather vast. Inability to make high revenues will compromise permit standards since there will be low guest attendance. Such pains that may be hard for a hotel to come by include the inability to constantly invest in facilities, train staff, and the necessary marketing techniques that customers use when searching for a new place to lay their head. The long term effect of such a scenario is that the profit level drops and to correct this, services are slashed even further, repeating the cyclical nature of guest satisfaction and revenue reduction.
Tarnished Reputation
Currently operating online, La Belle Epoque has received poor ratings and has an average rating of 3.2 from 5. This negative perception is as a result of harsh remarks from customers mainly on issues to do with dated structure and unstandardized services. The customer complaints include lack of quick check-in, human traffic jams in lobbies, rooms that seem unclean and unfriendly employees. These complaints depict the negligence of investment on the physical facility thus it has not been able to meet modern day requirements preferred by the travellers, coupled with lack of investment on its employees throughout the years (Phillips, 2020). The loss of credibility is essential; guests make their choices based on what they read regarding legends hotels. A rank will also generate negative perceptions that will chase away potential customers thus acting as a stumbling block to desired occupancy levels. Moreover, negative experience decreases the guests’ loyalty, who often change their preferred hotel after using the services of the once-preferred hotel. Therefore, its capability to make people come back again and again reduces the hotel’s revenues and mileage, ballooning its losses.
Lack of Ability to Adjust to New Desired Products
Thanks to the new circumstances that have emerged after the pandemic, the landscape of hospitality has become more global, and guests have begun to require individual services and up-to-date infrastructure. Some areas of service delivery have not adjusted in the similar capacity to the trends, consequently creating the come with the offerings of La Belle Epoque guests and expected services (Phillips, 2020).  For example, there is no uniqueness in the digital aspect such as contactless check-in systems or customised/individual visitor experiences today’s guests increasingly look for. This inability to adapt compounds the problem further, on the one hand, it alienates potential customers and, on the other hand, it leads to declining occupancy rates. It can be seen that especially the target travellers may consider La Belle Epoque as being obsolete rather than preferring and choosing competitors, which provide more modern approach and services. 
PESTEL Analysis
	External Factor
	Description
	Impact on La Belle Epoque

	Political
	The acts and policies of government by the period of tourism, taxation, and health reforms (particularly after the COVID-19 period).


	Some legal changes can lead to raised compliance costs and operational changes that can put a pressure on the company’s bottom line.



	Economic
	Manmade factors such as inflationary trends, fluctuating exchange rates and choice patterns of consumers.
	This implies that whereas increasing the prices of goods and or service provided which are operational expenses, may lead to increased revenues, reductions in any given macro-economic environment may lead to decrease in the number of travellers, and consequently, a reduction in occupancies (Sousa and Castañeda-Ayarza, 2022)



	Social
	Dynamics in consumer behaviour in terms of individualisation of consumption, environmental consciousness, and cultural tourism (Sousa and Castañeda-Ayarza, 2022).
	Lack of congruence with these preferences may potentiality destabilise guest satisfaction and loyalty affecting occupancy and reputation.


	Technological
	Technological changes that influence the prospects of making bookings, the overall experience of the guests and the methods of marketing.


	A lack of investment in technology solutions such as contactless check-in reduces competitiveness because tech-savvy travellers will select hotels that utilise this technology as the norms of the new normal.



	Environmental
	As for the regulatory environment, it is necessary to respect the requirements to health and safety regulation, the labour laws and the consumer protection legislation.




	Lack of sustainable practices may lead to tourism companies and destinations losing the patronage of environmentally concerned tourists (Sousa and Castañeda-Ayarza, 2022).



	Legal
	Compliance with health and safety regulations, labour laws, and consumer protection laws.
	They fall into legal complications and are financially punished hence leading to affecting the reputation and operational existence of the hotel.



	Competitive
	Increased competition from traditional chain hotels and the new trend of accommodation-sharing interfaces such as Airbnb.


	The increasing competition makes it easier to focus on the difference; otherwise, it becomes possible to lose market share.


Explanation of External Factors
Political Factors: In this case, the hotel industry is one of the most regulated by government policies. New changes concerning the health regulations especially due to the COVID-19 outbreak highlighted that all the measures must be followed stringently. This could lead to cost creep and changes, which can put pressure on the finances of the hotel.
Economic Factors: The findings showed that economic factors closely affect travels as a mode of transport. High inflation can result in increased expense on the part of the hotel or its suppliers for products that are inputs to the producing activity (Sousa and Castañeda-Ayarza, 2022). Also, if a recession starts, individuals will not be willing to spend their money to consume other products such as accommodation for travelling.
Social Factors: Today’s consumers have become wiser especially after the covid 19 outbreak and they prefer value for money and accept new changes (Sousa and Castañeda-Ayarza, 2022). La Belle Epoque has to capture these trends and apply suitable changes to the overall levels of guest satisfaction and loyalty striving for.
Technological Factors: Current technological advancements have made the hospitality industry become more dynamic. The use of online booking, customer relationship management and all forms of contactless services are now critical in business. 
Environmental Factors: This paper reveals that due to rising concern on environmental degradation there has been pressure to adopt environmental sustainable practices within the hospitality industry. 
Legal Factors: This is further underlined by the need to adhere to different regulatory requirements for operations to succeed. It can be suggested that such legal acts as the health and safety rules, labour legislation, laws on consumer protection are the ones that set the obligatory requirements for the hotels.
Competitive Factors: The major threats of the hotel include intense competition with other boutiques hotels as well as the sharing economy accommodations like Airbnb (Sousa and Castañeda-Ayarza, 2022). Therefore, for La Belle Epoque to stand out in this market, it has no option other than to provide value added products that will set it apart from competitors, offer quality service delivery while marketing itself and products in a more innovative way.
When these findings from context analysis are well managed, it will help La Belle Epoque to increase competitiveness and efficiency in its market position thus an increase in occupancy rates of the hotel and guest satisfaction will be evident. 
SWOT Analysis: La Belle Epoque
This report will outline the key attributes of La Belle Epoque and then evaluate these in turn against the current state of competition within Paris to ascertain where its unique selling point lies within the hotel marketplace. The hotel’s location at the centre of Paris is appealing and ensures that many people walk past the hotel hence many potential guests might book a room there Apart from that it takes those guests who book in the hotel a short time to access some of the famous places in Paris. It is equally important as this is a boutique hotel which in turn means that it is different from other numerous hotel chains (Lévi et al., 2022). It’s a local Parisian hotel and has a French theme coupled with the provision of services to fit the tourists’ needs. Secondly, La Belle Epoque has also managed to build up a good customer base who like the place for its personality that can act as a pillar for mouth to mouth recommendations. There are numerous threats that affect the hotel and therefore can be viewed as its weaknesses. Some of the amenities housed in facilities and furnishings are archaic, a fact that may help to dissuade tourists with a predilection for the new and modern. Also, lack of capital to market the hotel hinders its ability to market the novelties in a market that is flooded with similar products. Lack of staff training results in poor standards and services delivery variance resulting in different experiences from guests. The marketing strategies have a potential due to a target towards the boutique hotels since more clients opt for La Belle Epoque than chain hotels (Bantman-Masum, 2020). The targeting on promotion through digital platforms and social networks will improve visibility and attract people of interest, especially young people, with an interest in travelling. The trend also became an opportunity for the hotel to attempt to go green, which would attract customers who are conscious about the environment. Also, contracts with local companies for local tours and dining may be valuable to guest experiences and cross-promotion marketing. On the other hand, the hotel faces several threats which include; Competition from new hotels and even informal competitors such as Airbnb increase the pressure of guest acquisition. Among them there is placing of emphasis on discretionary travel expenses which may result from inadequate turnover especially during a recession period hence a decreased occupancy. Also, poor reviews posted on the websites are a bad reputation, which can discourage potential guests and hence the need to manage reputation. Lastly, ongoing health issues that may be associated with a pandemic might also continue to influence the travellers’ confidence and hence available hotel space (Ananthakrishnan et al., 2020).
TOWS Analysis: 
The TOWS matrix for La Belle Époale is a tool that allows conversion of the issues into strategic options that utilises the opportunities available to the hotel to overcome its weaknesses and threats. To maintain the share in the booming segment of the markets that have a large number of tourists, the hotel can focus on specialisation (boutique hotels). With the help of the improved facility, La Belle Epoque should be able to upgrade some of the amenities to meet the modern world. Using a focused digital advertising strategy can present the guests with an opportunity to enjoy what the hotel has to offer, in terms of cultural sensitivity and the incorporation of environmentally friendly measures. To manage threats such as expanded competition, the hotel needs to adopt distinguishing factors like exceeding cultures, and customer services. Reasonable prices and offering supplementary and related services will allow attracting budget-sensitive consumers during crisis periods. Also, increasing the effectiveness of ORM through guest engagement will help eliminate wrongful negative posts made by voyeuristic guests. With an efficient staff, training service is likely to be standardised hence discouraging negative response from the clients (Bantman-Masum, 2020). Due to persistent Covid-19 issues, it will help La Belle Epoque to remind guests of the precautions currently in place to increase patronage. Having a contingency plan which will act as a back plan in case of change of health regulations will help the hotel to stay relevant even if the surrounding conditions are not favourable. By successfully managing the SWOT and evaluating the key factors that are specific to this organisation, that are available opportunities and threats.
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Detailed Recommendations
The main issues in La Belle Epoque are decreasing occupancy rate and the corresponding negative impact on its reputation; to decrease these negative effects several strategic recommendations have to be recommended.
Any physical structure that is used in the provision of care to the intended beneficiaries needs to be upgraded and modernised from time to time.
The hotel needs to invest in modernisation of the physical infrastructure and services to capture the current market. This includes updates to guest rooms, repositioning of public space designs as well as redesigning of spaces like the lobby and restaurants. Some of the technologies, for instance, internet connectivity and Wi-Fi,room control, and updated forms of entertainment can enhance the guest experience in a big way (Emerson, 2021). The alterations should more reflect an older style along with the new comforts of a hotel in order to create a motivating feeling that separates it from all the other similar structures.
Improved Staff Training Skills and Service Delivery
For managing inconsistent service quality, staff training programmes are still needed and must be implemented. This programme should target communication skills, customer services skills and conflict solving skills (Erath et al., 2020). Some of the methods that can be used for the purpose of staff training include conducting normal workshops as well as carrying out normal role play on how they will be able to handle the necessities of the guests. 
Digital Marketing Strategy
Having a strong and functional strategic plan for using the digital channels is a way to increase awareness and gain more guests. Such an approach should involve the use of social media advertisement, SEO and content marketing to create awareness of the hotel’s specialty. Sharing interesting content that reflects what a city/town has to offer, what events in the hotel are happening, and what previous guests have to say about experiences at the hotel can improve the visibility of the hotel’s Web presence (Erath et al., 2020). If the client is looking at targeting the youth his or her campaign can benefit from partnering with influencers or travel bloggers.
Reputation Management and Guest Engagement.
The hotel particularly needs to lead in the specific area or areas that are considered to be bearing negative impressions so that they can be rectified. Hiring a specific team which targets the guest reviews and reacting as swiftly as possible6620 maintaining goodwill. Getting happy customers to write their posts on sites like TripAdvisor and Google will also assist in reducing the influence of the negative comments. Further, adding customer loyalty schemes that will ensure the recurrent customers are valued can also increase customer acquisition through recommendations.
Sustainable Practices
Introducing sustainable business change can be appealing to conscious travellers due to sustainability (Piñeiro et al., 2020). This also covers aspects like avoiding the use of plastics, saving energy as well as sourcing food materials for the restaurant’s use from organic local producers. 
Survey of Academic Literature
‘What’s new’ are locally-sourced services and products to bring about differentiation and increased client satisfaction for the establishments. Establishing business relationships with restaurants, operators of other types of transport, and other travel attractions means that guests of the hotel will be able to get some special offers or combo packages.  The local community can also be reached through hosting an event or providing sponsorship and it will also help improve the hotel’s image.
Flexible Pricing Strategies
For the purpose of countering possible changes in the economic conditions and rivalry, La Belle Epoque should incorporate certain measures of variable prices (Erath et al., 2020). Dynamic pricing, a change in a regular low-season sale, and package offer may allow a building’s owner to attract a larger audience. Also, giving special prices for bookings that are for more than a week or providing lower prices for a small period of time ahead is quite effective.
Change Management Strategies
Making changes at La Belle Epoque does need perfect planning and execution that involves a good change management plan to have the change implemented and accepted among the workforce and clients easily. Here are key strategies to facilitate this process:
Clear Communication
Organisational communication plays an important role in implementing the change process. La Belle Epoque should come up with a communication strategy that has details of the changes that are being made, why they are being made and what is expected out of it. It may be possible to incorporate this plan in staff meetings with updates by newsletters and emails to everyone (Coleman, 2020). These worries and query will be addressed since channels for feedback and questions will be provided to reduce worries and enhance a feeling of choice.
Involvement of Staff
The use of staff in the change process can increase its support and limit opposition. La Belle Epoque should organise discussion groups and / or committees of employees that can provide ideas and feedback with reference to organisational changes. This can also help in recognizing some risk factors early enough, and therefore be able to come up with mechanisms of handling them. Therefore, there is acknowledgement and rewarding of the staff for their contributions into the change process to increase morale.
Training and Support
Any change involves learned behaviour; this means that a rigorous staff training program must be implemented and delivered should sufficient skills and comprehension of new systems and processes not be present (Coleman, 2020). More demonstrable courses that La Belle Epoque should introduce include the following; courses relating to customer service, new technology, and new working procedures. What kind of support do staff need post implementation? Frequent checkups in the form of mentorship or follow-up in order to avail resources for staff adjustment. It will also help the staff to know what is expected of them once and when the change has been implemented.
Pilot Programs
Before going to full scale implementation, La Belle Epoque may use pilot exams for some major changes such as upgrade of facilities or addition of new services. These pilot projects can give feedback on problems that might arise during the roll out program before a general implementation.
Success Measurement
To assess the effectiveness of the implemented changes at La Belle Epoque, the hotel must establish a robust framework for measuring success. This framework should encompass quantitative and qualitative metrics, enabling a comprehensive evaluation of performance across various dimensions.
Key Performance Indicators (KPIs)
Developing specific KPIs is crucial for tracking the effectiveness of changes. Relevant KPIs for La Belle Epoque could include:
Occupancy Rates: Monitoring changes in occupancy rates before and after implementing new strategies will provide a clear indicator of the hotel's appeal to guests.
Average Daily Rate (ADR): Evaluating ADR will help assess the financial impact of pricing strategies and overall revenue generation.
Customer Satisfaction Scores: Regularly collecting guest feedback through surveys and online reviews can provide insights into guest experiences and satisfaction levels (Setiawan and Purba, 2020). Metrics such as the Net Promoter Score (NPS) can gauge guest loyalty and likelihood of recommending the hotel.
Staff Engagement Surveys
Conducting staff engagement surveys before and after the changes will help measure employee satisfaction and morale. These surveys can assess staff perceptions of the new processes, training programs, and overall work environment. Positive changes in employee engagement scores will indicate successful adoption of the changes and contribute to a more motivated workforce.
Online Reputation Monitoring
Tracking online reviews and ratings on platforms such as TripAdvisor, Google, and social media will provide valuable insights into the hotel’s reputation. A consistent improvement in ratings and a decrease in negative feedback will reflect the effectiveness of the implemented changes. Implementing a system to analyse sentiment in guest reviews can further enhance understanding of specific areas needing attention.
Financial Metrics
In addition to occupancy and ADR, La Belle Epoque should analyse overall revenue and profit margins. Comparing financial performance before and after the changes will help assess the economic impact of the strategies implemented. Metrics such as revenue per available room (RevPAR) can provide a comprehensive view of performance.
Success Measurement
As a way of evaluating the process taking place at La Belle Epoque after carrying out organisational changes, the hotel needs to develop a clear system of evaluation. It should be possible to quantify and qualify the efficiency and effectiveness of the performance indicators applying to this framework in order to get a holistic picture of the performance (Setiawan and Purba, 2020).
Key Performance Indicators (KPIs),
Relevant KPIs for La Belle Epoque could include:
Occupancy Rates: Measuring the difference in occupancy rate before and after applying new measures will be the key to the hotel’s success regarding guest satisfaction.
Average Daily Rate (ADR): The ADR analysis will assist in determining the losses incurred by the company due to the pricing strategies, and in estimating the company’s total revenue.
Customer Satisfaction Scores: Daily and weekly surveys and online reviews of guests compiled can assist in figuring out guest experiences and satisfaction levels (Setiawan and Purba, 2020). A study through tools like NPS can inform on the customer’s loyalty to the hotel and likelihood of referring others.
Staff Engagement Surveys
Before and after the changes, questionnaires aimed at the assessment of the staff engagement will have to be conducted. These surveys can even measure attitudes of the personnel towards new processes and training activities and/or the working environment. Improvement in numbers on the positive change of scores for the employee engagement will clearly show that the changes have been embraced in the organisation’s structures and will help address the issue of low motivation among employees.
Online Reputation Monitoring
Monitoring and analysing the reputation that the hotel’s establishment has created on the internet will benefit from this tool. As for quantitative measures, it is expected that the work efficiency will grow due to consistency in the increase of ratings and the reduction of negative opinions. 
Financial Metrics
Analysis of performance data will allow for determining the costs of the changes introduced by the strategies of the firm. There are some formulas that give full information about the hotel such as revenue per available room or RevPAR.
Feedback Mechanisms
It is always productive to incorporate working systems for feedback where people can offer suggestions.
Cost Analysis
There are various costs that will be incurred while trying to implement the recommended strategies for La Belle Epoque are listed here, below is a breakdown of anticipated costs associated with key recommendations:
Refurbishment and Renewal of the Plant
Renovation Costs: Planned at approximately £150,000 for guest rooms’ refurbishments which also embrace the lobby and other shared spaces as well as furniture, décor, and fixtures.
Technology Enhancements: The cost of upgrading 4Rs with high-speed Wi-Fi, smart room controls, the latest entertainment systems come to about £30,000.
Total for Facility Upgrades: £180,000
Superior Staff Development and Education
Training Programs: Up to £20 000 to design and deliver broad and detailed training sessions and materials as well as trainer expenses.
Ongoing Support: It is expected to spend about £5000 for funding of the mentorship programs and materials for the first year only.
Total for Staff Training: £25,000
Digital Marketing Strategy
Marketing Campaigns: £15000 to £20000 per year for the social media advertising, SEO, and content both for the first year.
Influencer Collaborations: Starting from £5,000 for cooperation with travel bloggers and influencer partners.
Total for Digital Marketing: £20,000
Management of organisational reputation and guests’ interaction
Reputation Management Software: Between 2500 euros or 2900 euros for measurement tools to track and review online comments.
Loyalty Program Development: Said to cost the company an estimated £10,000 to design and implement a guest loyalty program.
Total for Reputation Management: £13,000
Sustainability Initiatives
Eco-Friendly Products: Of approximately £7000 for the procurement of sustainable materials and putting into practice environmental friendly measures.
Marketing of Sustainability: £5,000 on average for advocating these initiatives in the promotional media.
Total for Sustainability Initiatives: £12,000
Overall Estimated Cost:
Facility Upgrades: £180,000
Staff Training: £25,000
Digital Marketing: £20,000
Reputation Management: £13,000
Sustainability Initiatives: £12,000
Total Estimated Costs: £250,000
In this cost analysis, the cost implications to support the implementation of the recommended strategies are captured. However, considering the fact the longer term perspective such as higher occupancy, satisfied guests and improved reputation will normally trump the initial outlay, this investment will be worth making (Coleman, 2020).
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	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	Declining occupancy rates
	Improve rooms and common areas
	Improved guest satisfaction
	6 months
	13th May 2025
	£180,000

	Negative online reputation
	Enhance reputation management system
	Improved and guest feedback
	3 months
	14th February 2025
	£3,000

	Insufficient staff training
	Cultivate comprehensive training programs
	Improved customer service
	4 months
	16 th March 2025
	£25,000

	Low visibility in the market
	Execute digital marketing campaigns
	Increased brand bookings
	5 months
	17th April 2025
	£20,000

	Lack of guest loyalty
	Introduce a guest loyalty program
	Higher customer retention
	3 months
	12th February 2025
	£10,000

	Environmental sustainability
	Offer eco-friendly practices
	Improved guest satisfaction
	6 months
	11th May 2025
	£12,000


Summary of Action Plan
Declining Occupancy Rates: As a part of the plan, La Belle Epoque wants to improve guestrooms and public areas to attract more customers and make them happy.
Negative Online Reputation: A reputation management system will assist the hotel be in touch with the guests’ feedback and therefore, enhance the ratings among guests implying high traffic to the hotel.
Insufficient Staff Training: An effective training program on the other hand will improve the performance of the staff; and hence, giving your guests a positive experience.
Low Visibility in the Market: Targeted and niche based advertising will enhance its presence online and will translate into more reservations; enhancing the hotels positioning in the market (Coleman, 2020).
Lack of Guest Loyalty: Every guest loyalty program will encourage visitors to come back to your premises to buy services, and this is important for the success of any business entity in future.
Environmental Sustainability: Application of environmentally friendly systems and acquisitions will be useful in enhancing the brand image of La Belle Epoque, and will be useful in sustaining tourists who consider environmental issues.
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This consultancy report for La Belle Epoque is an excellent summary of the current state of the hotel and measures that can be applied to enhance the hotel. The major findings reveal the following concerns; reduced occupancy levels, adverse online image, and inadequate staffing training. These factors are further amplified by the rising threat from both new players in the hotel sector and other non-hotel players such as Airbnb after the pandemic. In order to address these shortcomings, a diverse solution strategy has been suggested. First, the structure of the hotel needs some improvements in order to increase the circle of clients and make guests happier. The proposed improvements are concerned with upgrading guest rooms and public spaces; an expectation is to register an improved occupancy rate. Also, the development of the reputation management system is essential to strengthen the observation of feedback and showcasing the guests’ attention.
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