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[bookmark: _Toc123836236]Introduction 
	The following report aims to discuss the business strategies of Volkswagen in the past five years and the coming years. Over the past five years, Volkswagen has developed various business strategies. These include the establishment of its blue ocean strategy, the diversification of its operations, and the development of its sustainable business model. The company's efforts to reduce its greenhouse gas emissions and improve its supply chain management are also included in the Sustainable Business Plan. The strategic plan of Volkswagen, a global car manufacturer, is a comprehensive analysis that explores the company's various factors that have contributed to its success. It shows how visionary leadership has brought about the company's transformation. The company's strategy has consistently delivered solid returns to its investors. In the UK, a group of car owners claimed that they were misled by Volkswagen about the sustainability of their vehicles. This claim, which was scheduled to go to trial in January of 2023, had been regarded as the biggest ever brought by consumers in the country (Mačaitytė and Virbašiūtė, 2018). However, it is now necessary for the company to focus on its competitors who are getting stronger due to the industry consolidation. This could lead to a reduction in profitability and a loss of market share. The company's strategic plan has been analyzed to determine its growth potential. It also covers various other issues that will allow it to expand its operations (Welch, 2019).
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[bookmark: _Toc123836238]The blue ocean strategy 
	The goal of the blue ocean strategy is to create differentiation between brands and organizations that are using data to drive their business. This strategy aims to create demand in the unacknowledged market space, which makes the competition irrelevant. Through the use of the blue ocean strategy, which involves adopting a flexible approach to business, industry players such as Volkswagen can reconstruct their market boundaries and industry structure. By using Big Data, Volkswagen Group has redefined the market boundaries and created new opportunities for its brands (Hassan, 2019). It has created new demand and created a new pie for itself. With various initiatives, such as developing low-cost pursuit strategies, Volkswagen Group has continued to differentiate itself from its competitors. Through its various strategic choices and directions, Volkswagen is able to create a functional-emotional balance within the industry. This allows the company to develop new market spaces and expand its offerings. It also highlights the need for innovation in order to better appeal to its target customers (Jung and Sharon, 2019). Instead of focusing on one specific group, it focuses on exploring new market opportunities and developing new strategic groups. This allows the company to create new groups and positions with significant advantages. Volkswagen Group is known for serving better-known consumer groups. Through its strategy, the company is able to create new demand and expand its customer base. For instance, Volkswagen Group is able to influence the patterns and external trends of the industry through its blue ocean strategy. Instead of reacting to them immediately, the company is proactive in improving the environment through its various strategies and philosophies (Teck et al., 2020).
[bookmark: _Toc123836239]Diversification 
	The main reason why Volkswagen has been successful is that it has focused on its weaknesses and threats while trying to minimize them. However, competition and the economy remain major concerns for the company. To address these issues, it continues to offer different products and services at competitive prices. In order to turn around a company's underperforming operations, horizontal integration is carried out between various departments and managers (Kabeyi, 2020). Through this strategy, Volkswagen has been able to improve its operational efficiency and become profitable. It has also helped it remain competitive. The company's various attributes allow it to select the most effective strategies. One of these is looking for new markets, which helps minimize the weaknesses of its operations in the UK (Toma and Tohanean, 2019).
	One of the main factors that have helped Volkswagen Group endure its long history is its ability to manage a wide range of products. The company also boasts a variety of luxury brands such as Porsche, Lamborghini, and Bentley. In terms of the number of brands, no other automaker has a more diverse portfolio than Volkswagen. This allows the company to cater to a wider range of customers. Its diversification strategy also allows it to generate revenue from different global markets. Volkswagen's revenue comes from various sources, such as sales of commercial vehicles, electric cars, and financial services (Kopper, 2021). Due to the company's success in the UK, Volkswagen has been able to establish two joint ventures in the country, which are currently positioned as the second-largest automaker in the country. In 2025, the company plans to focus on developing new technologies such as autonomous driving. Due to the complexity of the task, it will be very challenging for Volkswagen Group to become a leader in the areas of artificial intelligence and advanced technology. Although the company has a lot of technical expertise, it does not have the necessary experience to effectively implement these new technologies. The goal of these strategies was to help Volkswagen group expand its international image and diversify its market share. This also helped it reduce its costs and improve its performance (Sergio and Rylova, 2018).
[bookmark: _Toc123836240]The resources and capabilities of VW to its current business strategies 
	Volkswagen has used various resources to help it become an international company, and it has evolved from a German manufacturer to one that is thriving in society. Among these are human resources, which the company has utilized in the last few years. The company has a great pool of talent, and it has been able to attract and retain some of the best individuals in the market due to their intelligence and their ability to work together seamlessly. As they continue to develop new models, they are able to attract and retain the best employees. They also provide them with good pay and promotions (Chen, 2022). Staff members are also required to regularly report their performance to the management team in order to evaluate their achievements. This type of management control style is very autocratic, and it requires members to perform at a high level. One of the company's resources is its financial ability, which allows it to expand and take advantage of its available funds for expansion. The revenue of Volkswagen has been growing at a steady rate, and it is expected that this will continue as the company's international competitors increase their competition (Topal et al., 2022).
	To ensure that its supply chain management framework is agile and flexible, Volkswagen will have to make sure that its procurement operations are kept lean and agile. This will allow it to continue sourcing materials and services that will be used in the production of electric cars. Being aware of a country's culture, values, beliefs, and social norms is very important when it comes to being responsive to its local market (Bouzzine and Lueg, 2022). Through its various brands and products, Volkswagen has been able to appeal to a wide range of consumers. In order to become more profitable and reduce its operating costs, Volkswagen may have to focus more on its core business. This will require the company to develop and implement effective marketing and research strategies that will cater to the varying cultural norms and values of its customers. In order to be successful, the culture of Volkswagen must break from the past cutthroat mentality. In its strategy 2025, Volkswagen aims to transform its core businesses and invest heavily in the development of new electric vehicles. However, it’s still not clear if this initiative will be successful. The company has a long history of delivering high-quality vehicles to its customers. The company also has a high level of competition and low power of suppliers (Kahn et al., 2019).
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VW’s competitive sustainable strategy 
[bookmark: _Toc123836242]Decarbonization 
	Volkswagen's sustainable strategy is to become a market leader. Although it suffered financial losses in 2015, it believes that digitalization and its carbon footprint can help it reduce financial risks. The company also believes that new environmental standards can help it decrease its market threats. Through a collaboration between its various levels, Volkswagen was able to achieve its sustainability goals. The company also plans on working with technology companies in the future to gain a competitive advantage (Jacobs and Singhal, 2020). The goal of Volkswagen's sustainable strategy is to reduce its greenhouse gas emissions as quickly and effectively as possible. The company is committed to the Paris Climate Agreement's goal of making a society that is climate-neutral by 2050. One of the key areas of focus for the company's new strategy is decarbonization. This is part of the company's efforts to improve its environmental performance (Chelliah and Swamy, 2018).
	The remuneration of members of Volkswagen's Board of Management is linked to the company's efforts to reduce its greenhouse gas emissions. The decarbonization index is a key indicator that helps the company identify areas of its operations where it can improve its environmental performance. This is used to measure the emissions of its brands in China, the US, and the UK. The company's remuneration report provides a comprehensive overview of the various factors that influence the company's sustainability strategy (Poier, 2020).
[bookmark: _Toc123836243]Responsible supply chain practices
	Volkswagen also strives to make a cross-business approach for its supply chain management teams, as it is a fundamental part of establishing effective activities and processes. Instead, the company is establishing an effective communication network that allows strong coordination between supply chain teams to monitor strengths and weaknesses and establish systemized processes. In addition, the disruptions in its supply chain processes are mainly caused by; shortage of raw materials, export/import problems, and political/legal issues (Alicke et al., 2020). Hence, to resolve delays in the supply chain processes. Volkswagen establishes a strong communication network to allow teams to communicate with each other whenever an issue arises. Secondly, the company also purchases raw materials in bulk before imposing new tariffs on the government. For efficient inventory management, Volkswagen aligns its supply chain objectives by adjusting its operations, resolving inventory demand issues, and minimizing ownership. Moreover, Volkswagen also has efficient software to track real-time inventory and reorders items based on demands (Sypko, 2022)
[bookmark: _Toc123836244]Digitalization 
	In addition, Volkswagen brings digitalization to its supply chain processes. Through digitalization, the company can remove barriers that occur in the production of cars. Perhaps, digitalization establishes a robust and transparent ecosystem for all company’s shareholders, from suppliers to customers. Furthermore, Volkswagen uses digital tools across its supply chain process, providing real-time inventory, production, and supply monitoring. At the same time, digitalization and automation also allow the company to analyze and manage the effects of supply chain issues and to prevent supply chain disruption (Stewart, Schatz and Khare, 2017). In addition, digitalization helps the company’s lean and sharp production processes to reduce the additional time to reach markets. By adopting advanced digital tools, Volkswagen can reduce its production costs and feasibility risks while establishing fast and efficient supply chain processes. Moreover, the company can achieve higher customer satisfaction through digitalization and overcome organizational challenges it may face (Knobbe and Proff, 2020).


[bookmark: _Toc123836245]Recommendations 
	In the last few years, sustainable practices having great importance within the automotive industry. As supply chains of the automotive industry become globalized, many automotive manufacturers face immense pressure in managing logistics and overhead costs with a broad network of raw material suppliers. Along with these aspects, automotive companies are also concerned about the environmental impact and long-term sustainable practices. Nowadays, some effective sustainable practices are adopted mainly by many automotive companies. These trends include the manufacturing of fuel-efficient cars with zero carbon emissions, which protects the environment. Hence, these trends grow the importance of sustainability in the automotive sector. These trends not only address the strict carbon emission laws and regulations but also provide awareness of environmentally sustainable practices within the automotive sector. At the same time, they grow the interest amongst customers to buy environmental-friendly and sustainable automobiles.
	In the case of Volkswagen, the company needs to reassess and re-evaluate the sustainability of its vehicles and supply chain processes. The biggest challenge for the company is to comply with environmental laws and regulations. At the same time, Volkswagen must manufacture cost-effective cars to meet the customers' demands. Currently, many technological changes are happening in the automotive sector. Technological changes also have a direct impact on environmental sustainability. For instance, for about a decade, people have used diesel or petrol engine cars which release massive carbon emissions that affect the atmosphere. However, after that time, the automotive sector shifts its focus towards the manufacturing of environmental-friendly automobiles such as electric vehicles. Nowadays, the increasing demand for electric vehicles also attracts many customers, which shows the importance of sustainability in the eyes of customers and society. 
	So, following this trend, Volkswagen needs to shift its focus toward manufacturing electric vehicles. Through the manufacturing of electric vehicles, the company will be able to protect the environment as well as the lives of people. Hence, this approach will provide an excellent opportunity for Volkswagen to grow in the automotive market by increasing its brand reputation and brand recognition. In addition, Volkswagen needs to consider climate change and its effects on the world. Hence, the company to abide by environmental laws and regulations, which prevent it from lawsuits in the future. At the same time, the company should invest in bringing new technologies that reduce carbon emissions during car production. Besides, Volkswagen should have to manufacture electric cars. In this case, the company needs to find alternatives to powertrains to reduce its carbon footprint.
	Along with producing electric vehicles, Volkswagen should focus on establishing effective and sustainable supply chain processes as they are essential in automobiles' fast and efficient production. The company also needs to focus on the transparency of its supply chain model, including inventory management and delivery. It is an intelligent way to track the origin of inventory and ensure sustainability within the supply chain. Keeping this in mind, the company must consider implementing innovative solutions such as investment in research and development, recyclable materials, and adoption of artificial intelligence.







[bookmark: _Toc123836246]Conclusion 
	This report discussed the topic of strategic management and sustainability in the context of the Volkswagen Company. The report discussed the business strategies of Volkswagen in the last five years. Initially, the report identified two business strategies that the company follows. These business strategies are diversification and the blue ocean strategy. It is found that Volkswagen implements a blue ocean strategy to reconstruct its market boundaries and industry structure. In addition, the company uses Big Data to redefine its market boundaries and create new opportunities for its brands. Volkswagen has a wide variety of diversification in its product portfolio, allowing the company to manage a wide range of customers. Its diversification strategy also allows it to generate revenue from different global markets. The report identified that Volkswagen uses its various resources efficiently. These resources are human resources which the company has used in the last few years. The company has a great pool of talent which attracts and retains the best individuals in the market due to their intelligence and workability. 
	Moreover, Volkswagen believes new environmental standards can help it decrease market threats. Through a collaboration between its various levels, Volkswagen was able to achieve its sustainability goals. Instead, Volkswagen is establishing an effective communication network that allows strong coordination between supply chain teams to monitor strengths and weaknesses and establish systemized processes. Digitalization and automation allows Volkswagen to analyze and manage the effects of supply chain issues and to prevent supply chain disruption. 
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