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1.0 [bookmark: _Toc511944764]Introduction

A system of sharing ideas, values and beliefs that oversees the behavior of people in organization is known as organizational culture. The people of the organization are greatly influenced by these shared values. These shared values also have impact on the dress code and the workers’ performances. The organizational cultural of Sainsbury’s plc has discussed in this paper. Sainsbury’s Plc is the leading Britain retailer among the world's top three retailers. They manage 3,700 stores in the world and they have about 280,000 employees. Firstly the paper assesses the workplace culture of the organization and the workplace culture of Sainsbury’s. Different types of organizational culture have been discussed in this section. Organizational ethos and values as well as how Sainsbury’s is practicing the ethos and values are described in this section. The next section external and internal environment of Sainsbury’s is described. Different models and theories are used to analyze the business environment of Sainsbury’s. Finally, this paper appraises the cultural and ethical behavior present in Sainsbury’s. 
[bookmark: _Toc511944765]2.0 Critically assess the workplace culture of the organization

[bookmark: _Toc511944766]2.1 Concept of organizational culture 

According to Mac Lin and Marshall (2013), the combination of values, traditions, beliefs, principles and attitudes that complete a broad outline for the workers is called organization culture. Organizational culture is the company's elementary belief which is adopted by the client and shared by employees. Many scholar gives different definitions of organizational culture. Common value of company is organizational culture, which grows the understanding of company's scope as well limitations. States consider organizational culture as an efficient control tool which have the ability of influencing the thinking, beliefs and values ​​of the people. In other words, uses of organizational culture can achieve internal control and take benefits of company chances. Organizational culture includes values ​​of organization, beliefs and practices of work. It is sort of the way of thoughts and feelings that are approved by constitutional members. Organization can develop culture at different levels: a) Culture and nation; b) National culture; c) Organisational culture; d) Corporate culture; e) Professional culture; and f) Culture and management.

[bookmark: _Toc511944767]2.2 Types of organizational culture


In accordance with Browaeys and Price (2015), there are four basic types of organizational culture exists and they are:

[bookmark: _Toc511865685][bookmark: _Toc511865858]Bureaucratic culture 

In accordance with Browaeys and Price (2015), the employees’ behaviour is regulated by formal rules and standard functioning actions in this culture. This culture continues stability. The organization of bureaucratic culture provides quality products and services. Examples include government ministries, and fast food establishments. 
[bookmark: _Toc511865686][bookmark: _Toc511865859]Clan culture 

In accordance with Browaeys and Price (2015), in a clan culture the behaviour of the person is formed by tradition, faithfulness, personal assurance, broad socialization and self-management. In this culture unity has acquired via socialization. In this culture, long-term workers work as counsellors. 
[bookmark: _Toc511865687][bookmark: _Toc511865860]Market culture 

In accordance with Browaeys and Price (2015), in a market culture, values and regulations reflect the importance of attaining assessable and challenging goals, which are mainly financial and market-based. Companies with a market culture are inclined to emphasize on increasing sales, profits, and market share.  

[bookmark: _Toc511865688][bookmark: _Toc511865861]Entrepreneurial culture 

In accordance with Browaeys and Price (2015), in the perspective of an entrepreneurial culture, organizations are identified by the risks and the high levels of creativity. 


According to Huczynski and Buchanan (2014) organizations use the following four types of culture: 

[bookmark: _Toc511865689][bookmark: _Toc511865862]Power Culture

In accordance with Mullins (2015), an institutional culture can be found in small entrepreneurial organizations where central images exercises power on a personal basis and depends on beliefs, recognition and personal communications for becoming more effective. There are comparatively few rules and policies and little administration. 

[image: ]
[bookmark: _Toc511865690][bookmark: _Toc511865863]Role Culture

In accordance with Mullins (2015), the strength of organizational pillars are the depending platform of role culture, for example, money, purchase and production. Bureaucracy is applied and works with firmness and logic. Positioning is the main source of power and the definition of role is more important rather than the individual. 
[image: ]

Task Culture

In accordance with Mullins (2015), the organizational culture that is emphasizes on the job oriented or project oriented for instance matrices organization. The task culture cooperates with the right resources and people together and it uses group’s combined power. 
[image: ]

[bookmark: _Toc511865691][bookmark: _Toc511865864]Person Culture

In accordance with Mullins (2015), some organizations of groups of barristers, engineer, architect, consultant and doctors may have this type of culture. Practicing full independence of individuals and any impact on them can be the backbone of personal power.  
[image: ]
[bookmark: _Toc511944768]2.3 Organizational culture practices by Sainsbury’s 


Being a large company and having some divisions, Sainsbury’s uses heretical structure. Methods of use, and reconstructed rules, Sainsbury’s will be successful, because it is an economy of scale, decision making, and has improvements in access to specialty. It will decrease transparency costs worldwide. In addition, sub-units will help reduce Sainsbury’s making strategies and restore stability. According to Sainsbury’s Annual Report (2015), empowering the group's allocation, sub-units and self-governance in TESO gives liberty to its employees. In the case of culture, Sainsbury’s introduces task and role culture, it delivers work for each category and determines the role for each person. Organizational culture has the potential to improve organizational performance, individual fulfilment, and the sense of certainty about how problems are to be handled.
As a result of globalization, the stores of Sainsbury’s are set to be open in many countries in Asia like Taiwan and Japan and successful in the Asia market. Sainsbury’s Plc is the leading Britain retailer. In 2004, Sainsbury’s opened its first shop in China and struggled to earn revenues because of cross-cultural organizational challenges. Maximum failure of cross-national firms are occurred for neglecting cultural differences. Globalization of the world economy, on one hand, has created marvelous chances for global partnership between countries; instead, it has created a unique set of issues related to efficient management of partnerships with different cultures. 

2.3 [bookmark: _Toc511944769]Organizational ethos and values

According to Browaeys and Price (2015), an organized ethos is a basic idea from which everything else by vicinity can develop a classification or a value. This is a central reference point which makes all other objects to be set, which is often used in a theoretical outline. Values ​​are elementary beliefs that indicate common choices and behaviors and determine what is right and wrong. Norms are the rules that treat people's behavior. A symbol is any observable object, work or event that refers to others. Examples include Artefacts, dresses, office layouts, slogans and shows. Language is a shared system of verbal words, written signatures, and / or signs used to carry meaning into members of a culture. Socialism is a process through which people strengthen valves, rules, behaviors and social skills. It is a medium and new members are brought to a culture by it.  


[bookmark: _Toc511944770]2.4 Ethos and values practiced by Sainsbury’s 


[bookmark: _Toc511865695][bookmark: _Toc511865868]Ethos of Sainsbury’s 

Sainsbury’s basic philosophies are production and sales, it combines various activities, such as production, sales, distribution, advertising and human resources management in a cost-effective way of servicing customers.
Production: emphasizes on products where quality issues and profit sales volume are achieved. Quality should be maintained at all stages of production.
Sales: though Sainsbury’s has its own goods, various brand goods are sold in Sainsbury’s Local. Sainsbury’s products are more cost effective and with high quality in the comparison with other products. 

[bookmark: _Toc511865696][bookmark: _Toc511865869]Values of Sainsbury’s 

[bookmark: _Toc511475881]
No one tries harder for customers

Understanding people - consumers, colleagues, communities - and what their issues, and then trying to make them better, it is in Sainsbury’s heart to listen to people and talk to them about Clubcard information to social media - and then performing changes and innovations to meet their needs. 

[bookmark: _Toc511475882]We treat people how they want to be treated

We treat our college with respect and in a trust culture. And it is necessary for our success. Where colleagues are recognized for working together and feel rewarded, where they get their chance and where they are supported by their business in their curriculum - they try their hard to work for customers. 
[bookmark: _Toc511475883]Every little help makes a big difference

Every little assistance makes a big difference - we live in this standard to ensure a little better service to our customers, our colleagues and their communities. How exactly does it take, when we add all the small things, Sainsbury’s can make a big difference in the issues of customers, colleagues, community and larger society. 

[bookmark: _Toc511944771]3.0 Evaluate an organization within its broader environment using appropriate environmental and organizational analysis techniques

[bookmark: _Toc511944772]3.1 External environment analysis 

According to Kotler et al. (2016), a form of strategy analysts and macro-environmental factors that are used by marketers to look after the important impact on the business company is called PESTLE analysis. 
[image: https://farm2.staticflickr.com/1453/26701875515_67cf5e3da5_z.jpg]
Diagram: PESTLE Analysis on map. 				Source: Ivan (2016)

According to CIPD (2017), PESTLE analysis is extremely important applications in the field of business strategies. In order to analyze the key factors which are responsible for the progress for business strategies basically this analysis is used. PESTLE analysis includes the factors: Political, Economical, Social, Technological, Legal, and Environmental factors. It is very important for any kind of business organization to implement the right strategy. 

[bookmark: _Toc511865699][bookmark: _Toc511865872]PESTLE Analysis of Sainsbury’s 

	Factors
	Analysis on Sainsbury’s

	Political 
	· The main political decision including Brexit / EU plebiscite and immigration problems is now ominously influencing Sainsbury’s performance (including revenue and profit), its supply chain and its employment policy (Sainsbury’s, 2017).  
· In addition, Sainsbury’s tax problems, immigration problems, and mutual issues are mainly in the international market, which affects business maximization. 

	Economic 
	· As a result of economic and currency disruption in both domestic and global markets, there is an impact on the supply of Sainsbury’s demand chain, leverage cost, profits and prices. 
· The Brexit / EU plebiscite had an impact on the economy, currency, household and disposable income of the UK, which eventually resulted in revenue losses and taxation benefits. 

	Social 
	· Different trends and changes of social and population as well as are now moving to the both one-stop and wholesale shopping. In addition, nowadays people are becoming very conscious of health by depending on the organic food. 

	Technological 
	· Due to the arrival of the advancement of retail industry, Sainsbury’s has created massive chances for enhancing its business competence and performance and decrease total costs including labor costs (Moodie, 2013).

	Legal 
	· Sainsbury’s follows UK's retail and regulatory context that makes restrictions of business independence and may occasionally cause financial and brand image losses (Grandhi, 2016).  
· Nevertheless, in order to make sure the quality of Sainsbury’s business and its stakeholders (generally workers and dealers) regulation and legal context keep them on the right way 

	Environmental 
	· Due to the increase of environmental impact and social awareness among consumers, pressure on Sainsbury’s has been caused by reducing it’s carbon footprint by 50% by 2020 and reducing the waste produced in their stores (Sainsbury’s Preliminary Report, 2017).


Table: PESTLE Analysis on Sainsbury’s     				

[bookmark: _Toc511944773]3.2 Competitive situation analysis of Sainsbury’s 

Porter’s five forces model was firstly established by Michael Porter. Martin (2017) stated that, this model usually describes the five important levels that are suitable for business organization to classify the strengths or weaknesses of the organization. It discuss about the entire profitability and non-profitability of the business. As RAPIDBI (2015) notes, this five forces model presents the ability of the consumers or suppliers to discuss on the quality as well as value of the services or products of the organization. According to Lumen (2017), this model mainly emphasizes the most influential things that are most important for a business. Besides these this model also has some disadvantages such as when the company making a qualitative assessment, this model will be considered as defective. 
[image: Porter's Five Forces Model]











Diagram: Porter's Five Forces Model 		  Source: Edraw (2016)

[bookmark: _Toc511865701][bookmark: _Toc511865874]

Competitive situation analysis of Sainsbury’s 

[image: ]According to Porter’s Five Forces analysis Sainsbury’s faces a little treats of new substitutes because Sainsbury’s creates strong and separate brand image. Additionally, Sainsbury’s accepts various efficient ideas in its product design and development. The suppliers have low bargaining power in Sainsbury’s. According to Gustofsson (2014), there is a good relationship between Sainsbury’s and many of its suppliers. Consequently, suppliers are trustworthy to Sainsbury’s. The bargaining powers of the consumers of Sainsbury’s are medium. Additionally, the frequent change of customers’ needs and expectations led Sainsbury’s to change its strategies. The overall threat of new entrance to Sainsbury’s business is moderate. However, two new entrances (Soldier and Liddell) attract at least 1% of the Sainsbury’s shares. According to Business Insider (2016), the key competitors of Sainsbury’s are ASDA, Sainsbury’s, Morrison, Waitrose, Aldi, and Lidle.  

[bookmark: _Toc511944774]3.3 Internal environment analysis 

According to TeachTarget (2017), SWOT analysis can be defined as a methodology that identify and analyze internal and external issues that will affect the product, and location of other companies. [image: ] 
SWOT analysis involves the company's strengths, weaknesses, and scope and threat analysis. The main advantage of SWOT analysis is that it is cost-effective, broad applications, decisions, provides, visual overview and provides insight, integration and synthesis and many more. SWOT analysis is significant for any type of business in their strategic planning business. Besides these, SWOT analysis has many disadvantages. This price increase mechanism, inadequate expert labor, poor industrial relations, bad value management and other reasons unreasonable products. Analysis may suggest business decision-making on defective otherwise-related information (Nordmeyer, 2016). 

[bookmark: _Toc511865703][bookmark: _Toc511865876]SWOT Analysis of Sainsbury’s 



	Strengths
	Weaknesses

	· Sainsbury’s strong brand image, financial position, reliability planning, global expansion, and strong property collection. 
· It is effective in capturing the market with online and offline operations. 
· According to Schiraldi, Smith and Takahashi  (2016), Sainsbury’s has used its inventive business practices, such as creating Sainsbury’s Metro and Sainsbury’s Express stores, which are in the locality and makes the shopping more suitable for consumers.  
· According to Koen, Bertels and Elsum  (2011), other strengths in their worldwide activities are online shopping, joint ventures such as China and local employment, with senior management positions.  
	· Sainsbury’s has vulnerabilities in its financial performance and employee performance. 
· It generally emphasizes on UK market. 
· It has issue of product recalls, poor store layout, poor process in delivery
· According to Wood and Gibbs (2014), another problem is the Sainsbury’s lacks of experience in entering new business for example its own brand smartphones and tablets 

	Opportunities
	Threats

	· Sainsbury’s has the chance to increase its circulation in the global market with various products and services. 
· According to Barbradozier (2016), there is the chances of increasing its marketing and working efficiency. 
· According to Hall (2015), Sainsbury’s can expand its business in digital entertainment through their 80% investment in. 
	· According to ResearchoMatic (2017), there are great challenges for Sainsbury’s with high competition, revenue and profit reduction. 
· Political, economic, social, technological and legal factors are the sources of these challenges.


Table: SWOT Analysis of Sainsbury’s     		 


[bookmark: _Toc511944775]4.0 Critically appraise the cultural and ethical behavior present in Sainsbury’s
[bookmark: _Toc511944776]4.1 Cultural and ethical behavior 

According to Tyler (2018), as the decisions are made on the basis of company strategy, there is no single objective for changing cultural behavior at work. Business that are influenced by flat organizations construct a self-governing culture where employees can build their own mind and work innovatively. Other companies want to make a culture of compliance, or focus on a psychological demand that depends on the goal of changing a culture and on possible solutions. The behavior which is produced by the national or local impact is called the cultural behavior. The cultural behavior of a business can take many meanings, which is very important from a company's strategy.

[bookmark: _Toc511944777]4.2 Personal ethical standards, values and beliefs
According to Brian (2018), ethical decision-making and ethical behavior are being prepared for the welfare of others. In other words, they need to make decisions on the basis of values and standards which exceed self-interest. Everyone has the right to a distinct and not to follow to the expectations of others. Lifestyle, culture, skin color, religion, beliefs, dress choice, living area, income etc. are included by the acceptance. Each person has their own choices to live their life. On the other hand, people have the rights of privacy and know all the information on them is kept covert if they do not understand the information which is shared with others. Each person has the right to be respected. The respect should be for who they are and not for what others want them to be. This means that the need for respectable behavior such as keep young people in detention and supporting any other member of the public is necessary. People have the right to express their views (their sexual preferences, dress, creativity, religious beliefs etc.), since this expression does not harm anyone else. The environment of the organization should be safe and relaxed environment where they feel safe with others in public. 

[bookmark: _Toc417166450][bookmark: _Toc511944778]4.3 How Corporate Social Responsibility (CSR) support business ethics 


[image: ]
Diagram: Pyramid of corporate social responsibility     Source: Aaronson (2003)
Economic responsibilities of CSR 
According to Aaronson (2003), CSR economic element are: a) keeping the business manner according to the improved earnings per share; B) being dedicated to more profitable than ever; C) achieving competitive advantage and maintaining this position; D) supporting a exploited business functioning competence and performance; E) keeping the business constantly profitable. 
Legal responsibilities of CSR
According to Aaronson (2003),  the main legal responsibilities of CSR are: a) performing in a reliable manner with the demands of the law and government; B) following various types of state, federal and regulation; C) becoming a law-abiding corporate citizen; D) defining successful completion of a legal obligation; And d) giving products and services to maintain the least legal necessities. 
Ethical responsibilities of CSR
According to Aaronson (2003), CSR's main ethical responsibilities are: A) performing in a reliable manner with the demands of the law and government; B) respecting and taking new ethical standards accepted by the community and society; 
Philanthropic responsibilities of CSR
According to Aaronson (2003), the philanthropic responsibilities of CSR are: a) performing in a reliable manner with altruistic prospects and the public and communities; B) supporting a fine and performing arts business; C) the workplace of a business organization in charity and voluntary activities among local organizations and communities.

[bookmark: _Toc511944779]4.4 Sainsbury’s ethics and CSR practices 

[bookmark: _Toc511865709][bookmark: _Toc511865882]Ethics practices 

Ethics and environmental issues are important to our customers, so we have made social and environmental objectives fundamental for the way we work. Our method of fashion is on the basis of a number of beliefs: 
· Improve life via trade 
· Give assist to people in order to help themselves
· Make partnerships on the basis of shared, noticeable standards with our dealers
· Uninterruptedly monitor and deduce our environmental effect
Belief means an acknowledgment that something exists or true, especially without a proof. Difficulties facing the fashion industry cannot be solved by a single company, so these enterprises are very important for the progress. 


[bookmark: _Toc511865710][bookmark: _Toc511865883][bookmark: _Toc511944780]Sainsbury’s CSR practices 

Sainsbury’s Plc can be described as a grocery retailing company, which is properly registered in the groceries market. In order to issue CSR, we look at its strategies, policies and business practices via its business core value. The company's core value definition is, “our core value no one tried harder to customer, and treat people how we like to be treated characterized our approach to Corporate Social Responsibility”. Sainsbury’s believes that the company can attain maximum profit when all the employee and employers work together on practical thing that make a difference. 
[bookmark: _Toc511865711][bookmark: _Toc511865884]Environment
For making sufficient consciousness on the environmental problems and allowing company to make the most of its working efficiency, Sainsbury’s promotes environmental problems via training package.  
[bookmark: _Toc511865712][bookmark: _Toc511865885]Community
Sainsbury’s creates special support for child community-based projects and education programs for making a peaceful environment to work on various efforts to return to society driven by Sainsbury’s. 
[bookmark: _Toc511865713][bookmark: _Toc511865886]Suppliers ethical trading
For maintaining high ethical standards in business practices, the company asks for transparency and accountability in promoting good quality products and services for competitive pricing, with the central distribution system to encourage long-term trade relations with suppliers. 
[bookmark: _Toc511865714][bookmark: _Toc511865887]Customer's choice and health
It enhances the health of the customers in the management of customer preferences. Be Innovative by leading new customer developments: new product development, retail services and technology.
[bookmark: _Toc511865715][bookmark: _Toc511865888]People / workers
Carrier development program are offered to the employees via training and development program by means of efficient communication to ease employees feedback and rewards. The company can earn benefits by conducting the process of motivating the employees on the basis of performances on the job, pension plan, save as you earn, family friendly working via flexible hours of work to put up mother education. 
[image: ]
Fig: Group results 2016/17 				Source: Sainsbury’s Annual Report 2016/17
According to the table the group sales (excluding VAT, excluding fuel) was grown by 1.1% at constant rates. Revenue (excluding VAT, excluding fuel) was grown by 0.8% at constant rates. And the group operating profit before exceptional items was grown by 24.9% at constant rates. Group statutory profit before tax was £202m in 2015/16 financial year and £145m in 2016/17 financial year. Net debt was £5.1bn and £3.7bn in 2015/16 and 2016/17 financial year respectively. 
[image: ]         Fig: UK & ROI like-for-like sales performances Source: Sainsbury’s annual report 2016/17
In the UK, volumes grew 1.6% and transactions grew 1.7% as the offers are improved by Sainsbury’s management. In the Republic of Ireland, like-for-like sales fell by (0.1) % because of investing in dropping prices. 
[image: ]
Fig: International profit of Sainsbury’s			Source: Sainsbury’s annual report 2016/17
According to the table international sales was grown by 2.1% at constant rates. And the operating profit before exceptional items was grown by 12.5% at constant rates. Statutory profit before tax was £9898m in 2015/16 financial year and £11,381m in 2016/17 financial year. Operating profit was £314 and £421 in 2015/16 and 2016/17 financial year respectively. 
[image: ]
Fig: International like-for-like sales performances	Source: Sainsbury’s annual report 2016/17
In Central Europe, like-for-like sales in all markets on top of Poland have increased, which are very competitive. Strong performance in the new food grains, where we developed better quality and motivated consumers by means of new varieties and dealings leads positive volume growth in the region. 
[image: ]
Fig: Gender diversity of Sainsbury’s 			Source: Sainsbury’s annual report 2016/17
According the table 73% board members are male and 27% are female. In the post of senior managers directors 75% members are male and 25% members are female. 64% senior managers – directors and managers are male and 36% are female. And among all employees 43% are male and 57% are female.
[image: ]
    Fig: Food surplus 2016/17				Source: Sainsbury’s annual report 2016/17
According to the graph, donated, animal feed and anaerobic digestion and energy recovery are food surplus safe for human consumption. 7,373 tones are not safe to donate and 25,109 tones are caused damages.  
[image: ]
Fig: Food waste by category				Source: Sainsbury’s annual report 2016/17
According to the pie chart of food waste of 2016/17 financial year, 35%foods are wasted in production. 26% are wasted by chilled; 9% in meat, agriculture and local; 8% in bakery; 7% in impulse; 6% by frozen; 6% by grocery; 3% are in beers, wine and spirit and 1% by Euphorium. 

[bookmark: _Toc511944781]4.5 How cultural and ethical behavior affect Sainsbury’s business 

According to Brian (2018), people who are able to identify the difference between rights and wrong, and constantly try to set an example of proper behavior are known as ethical people. In a business, become honest and fair in the relation with the consumers and the colleague are considered to be ethical. 
[bookmark: _Toc511475919][bookmark: _Toc511865717][bookmark: _Toc511865890]Build Customer Loyalty
According to Hill (2018), customers can give a company a chance to take advantage of them, but if they thought the company treat them unethically for example extra spending, they will not be re-subscribed. Having the loyal customers are the main reason of long term success of a business.
[bookmark: _Toc511475920][bookmark: _Toc511865718][bookmark: _Toc511865891]Retain Good Employees
According to Hill (2018), the talented people of all levels want to get fair reward for their work and commitment. Fair and open dealing companies have a good chance of treating the most talented people. The non-believer employees in compensation procedures are not giving their best afford in their performances. 
[bookmark: _Toc511475921][bookmark: _Toc511865719][bookmark: _Toc511865892]Positive Work Environment
According to Hill (2018), employees should be ethical from their first job interview moments. They have to be truthful about their skills and experience. They grow an affirmative relation with colleagues. 
[bookmark: _Toc511475922][bookmark: _Toc511865720][bookmark: _Toc511865893]Avoid Legal Problems
According to Hill (2018), occasionally, the management of a company may be tempted to cut the corners for expansion, for example not abiding by environmental regulations or labor laws, ignoring employees' safety risks or using inferior substances in their products. 

[bookmark: _Toc511944782]4.6 How organizational culture influence its ethics 

According to Deshpande (1996), it is clear that “ethical climate and ethical behavior are two different ideas”. One can publish a document to the ethical climate of the organization, but it is not enough to affect the ethical behavior of that organization. Since the principles of the document are not permanent in the business, policy principles will only be words upon a page. Leadership is the connection between culture and behavior of ethical business. It is vital for an organization's culture to be actually ethical, that leaders must struggle to make suitable situations for both the employees and the organization's ethical conduct. McNamara disputes that there are three affiliations to build a leader in ethical business. 
First of all, leaders must have a code that can be seen both in the ethics of the business nonetheless the regular application of this code. This application relies on the leader's character. The leader needs to be visible and the organization's ethical hopes - they have to "make the code live". Third element is dialogue. The leader must ensure that the code is always clear - ethical behavior and culture should be combined into everything in business. The business cannot be different from ethics and it is to ensure that ethical behavior has been accepted and rewarded. 
[bookmark: _Toc511944783]5.0 Conclusion

The business has a culture range that affects their operations. It is my conclusion that culture affects ethical climate and moral conduct of employees; ethical climate will be an essential share of the culture of an organization. Sainsbury’s Plc is the leading Britain retailer among the world's top three retailers. They manage 3,700 stores in the world and they have about 470,000 employees. Firstly the paper assesses the workplace culture of the organization and the workplace culture of Sainsbury’s. Different types of organizational culture have been discussed in this section. Organizational ethos and values as well as how Sainsbury’s is practicing the ethos and values are described in this section. The next section external and internal environment of Sainsbury’s is described. Different models and theories are used to analyze the business environment of Sainsbury’s. Finally, this paper appraises the cultural and ethical behavior present in Sainsbury’s. However, the organization has to save ethical climate. It is not enough just to create documentation; Leaders must breathe the organization and its ethical culture and to apply ethical behavior on competency, it will be applied in daily operations. 
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Diagram: Person culture  Source: Mullins (2015)
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Diagram: Power culture  Source: Mullins (2015)
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Diagram: Role culture Source: Mullins (2015)
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Diagram: Task culture Source: Mullins (2015)




