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                                       INTRODUCTION

The purpose of this essay is to explore and evaluate an organisations policy in regard to supervision and how relevant this is to them whilst drawing on the related perspectives of this. The writers own personal reflection and experiences will also be mentioned and drawn upon regarding this whilst discussing the strengths and weaknesses within supervision and areas that could be improved.

The three functions of supervision along with the reasons for this within the working environment and how this is implemented within the organisation will be noted along with the importance of this. The effects that supervision has will be presented along with how engaging with this can help build and maintain good and effective relationships within the working place, what supervision should be providing and how this plays an essential part within the educational process along with emerging different abilities that will be dependent on having access to regular supervision. Looking at how the organisation delivers this with any concerns highlighted whilst addressing the importance of supervision for those working more independently and in addition to working with vulnerable people including how this would benefit each along with those accessing the organisations services.

Some research will be highlighted surrounding the advantages and disadvantages of supervision within a group and that of individual setting, where the outcomes of this will be looked at and taken into consideration. Finally concluding and summarising this. 

As noted in the UWNI (2014) supervision and support became more established in the 1980’s and was initially there for the senior staff to have a better understanding of the workers practice, however, this evolved when it was felt that supervision and support for workers was needed more due to their roles changing and the importance of youth work was emerging where workers were now facing more complex and evolving situations with people who were considered as vulnerable.

                                               MAIN BODY

UWNI (2014) explains about the three common functions of supervision, which are: administrative, clinical and supportive where the most primary one being administrative as this is to provide that the work is being practised and highlights that by having productive supervision should allow for giving, airing and supporting another person to make progression within their working environment and to feel comfortable in doing so, by doing this will enable the staff to enhance their relationships professionally whilst developing a good process in the accomplishment of their work.
The (dictionary of Cambridge) has defined supervision as “the act of watching a person or activity and making certain that everything is done correctly and safely”.  While supervision by (UWTSD) is defined as the process which is not purely the situation but that of the key meaning of enabling and establishing the efficacy of the work. 

On capturing the importance of supervision within the principles of their particular organisation is UWNI (2014) and emphasises that this will also affect how they consider their quality of the work and how essential this is, to also having their strengths that they carry to their working place be highlighted to them. By doing this will encourage and give confidence to know their worth not only by working colleagues but of the organisation itself, also giving them a chance to discuss and highlight any given obstacles that they have come across where the supervisor views this with them giving an opportunity for them to reflect, understand and to evolve. 
“Ideally, however, support and supervision should be one facet of an organisations overall commitment to enhance learning and individual accountability”. (Harrison & Wise, 2005:217).

Contracts within organisations such as the NHS are usually put in place regarding supervision as workers need to know the purpose of this not only for themselves but that of the organisation, details of this along with confidentiality between both parties will be explained, however, if it is felt that harm/danger is to come to anyone else or the individual then this will be broken. All will be discussed and signed by both before commencing where during this a time scale of supervision times and dates will be arranged, this will also be a part of the organisations working contract that all individuals must attend and adhere to and has now been added to the NHS supervision policy. 
Ingram, G and Harris, J (2001) agrees and explains that supervision should be a time where both meet in private which will enable them to work through an agenda and this needs to be agreed as this will give them the opportunity to focus on their past, present and future work, and recommends that this should take place every 6-8 weeks with a time frame of up to an hour for this where all supervision should allow the individual to have the time and effort put in to this from their supervisor, feeling supported by them along with all colleagues within their working environment as this will help not only the individual but that of the work that takes place within, also highlighting the importance of how individuals must feel supported, motivated and valued after and during supervision takes place and how important this is to them.

The relationship between both must also be taken in to consideration and how the supervisor approaches and encourages the time they have together as if the supervision is directed more towards one topic rather than all areas then this could leave the individual feeling confused and not supported. Often enough supervision can shift from being administrative to that of supportive as everyone has a personal life and sometimes this can become difficult along with other areas which might need to be addressed other than just their work, the supervisor will need to adjust to this if needed as if all areas are covered then this will allow feelings of being heard and feelings of being supported. Ingram, G and Harris, J (2001) goes on to state that all issues must have a balance with each other and that the equivalent of attention should be covered to each section suggesting the three that should be addressed are the demands of the organisation, the needs of the working person and the relationship factors between both as if the needs of the organisation is the one subject that’s focused on more then this could be seen as the supervisor being authoritarian or uncaring leaving the supervisee feeling devalued and un-motivated.

Within the writer’s experience through the NHS organisation an agenda was made and discussed at the start of the supervision period which enabled choices at what needed to be discussed and favoured by the supervisee, this gave feelings of being supported with choices of what was important rather than the choices being made by the supervisor, this was very beneficial to all and appeared to work well. As mentioned previously and reflecting on personal experience regarding the three functions of supervision, all of them were used within this organisation at different times and reasons, it was found that the manager would usually complete the supportive and administrative supervision leaving another supervisor who was trained differently  cover the educational supervision, the manager would be supportive allowing reflection upon any stressors within the working environment to take place, this would also allow for any discussions that needed to be addressed in a comfortable, safe and trustworthy time and place, all aspects that felt needed to be approached would be put on the agenda and dealt with accordingly, support was felt during this time.

Loyalty, respect and caring as guided by ETS Cymru Wales (2012) should be just some of the ethical values that are shared amongst all and this is highly expected within each organisation such as the NHS, the benefits of this in the work place can not only provide working staff feelings of being valued it can also enhance their working time and achievement, and by having this code of ethics within organisations it sets the principles that are there to lead the modelling of the decisions and behaviour within the ethical choices that need to be made within the work place, this followed with value and purpose as a way of working towards recognising the people as individuals who are capable of positive change and development.
 
The supervision policy within the (NHS,2020)  from both research and practice have related to the advantages of emerging, accomplishing and nurturing good supervision within the organisational values for both the individuals who work there and for those who access the services, however, they do note that due to the variety of the different working force within the organisation no lone supervision model can be attained across the trust as allies that work close by will have different requirements for supervision to others who work more independently where their supervision becomes more reduced due to this, the hotel/porter services for example, will again have different provisions, therefore, the organisation will decide on the suitable approach and model to efficiently aid the required supervision. 

As the organisation has a variety of individuals working with a variety of jobs at hand, each work place will usually have their own supervisor who would be allocated to them, however, as mentioned above working more independently and lone working reduces their supervision access and time to those working more closely together such as being on the wards. Each individual can request more or frequent supervision by their manager who would arrange this but the question is why should this have to happen? all are entitled to supervision and according to the NHS policy this should occur on a regular basis but it is felt that other obstacles might get in the way such as being too busy during work for this to commence, or finding time to attend supervision from community work base, this is where the manager needs to be focused and organised for the staff to have regular access and support for this. Another personal experience of working for this organisation was working on a ward environment where the experience of supervision and support was felt to be poor due to the above reasons of being “too busy” and supervision was cancelled or unavailable due to this, this was found to have had a big impact on the stress of the staff working in this environment leading to several taking time off work, it is felt that if regular supervision was implemented then this could have been prevented and staff would of felt more supported. 
Another experience was that of receiving supervision that was delivered by an appointee supervisor where their role was for this purpose only and would deliver educational supervision to those who require it in a group setting with others that was not known to the writer, the situation became more stressed and uneasy during this whole process and it was felt by the writer that individuals should be approached regarding group supervision with what is expected from the individual during this and what/if any concerns this may arise, also discussing this beforehand and given the option may be more suited. Having said that the writer can see the benefits of this kind of supervision and having support from each individual can improve the working load along with having ideas that all can share with learning different things from this. Engaging and meeting for supervision this way can give all an opportunity to learn and be supported from not only the supervisor but each other.

A qualitative study by Niclasen, J and Stroback, P (2019) was conducted for individual supervision versus group supervision with the aims to investigate the disadvantages and advantages of this, it was found that both had contributed differently, with the group supervision being preferred with colleagues who were well known to each other where it demonstrated that they had more confidence to discuss and talk with each present due to this leading to less stress amongst the workers and more learning was made as each was not afraid to talk with each other in this supervision setting, where the individual supervision was found to be more profitable when more content-focused was needed. Either way maybe this should be arranged and discussed with the individual workers as to how they want their supervision, however, within the NHS organisation it is recommended that both is to take part as it is felt that a small group supervision would help each other with their working caseloads and that of individual supervision for them to have the opportunity to discuss things in a more private setting receiving individual support and encouragement during this, where both will have equal time and effort put aside for this. 

The NHS organisation does have many policies which need to be adhered to and supervision is one of them, this is taken seriously within the health board and where possible most of the working team will have access to this on a regular basis as part of the organisations working contract, this will take place by having the more qualified supervising the less qualified with the managers having the same guidance and support for this and all qualified staff are to undertake the supervising course enabling them to do this. This is also done for any students that are on placement within the health board who require a mentor receiving regular support and supervision throughout,  through personal experience of this staff would not be allowed to mentor and supervise the students unless having completed the supervising course for this and this would have to be updated on a yearly basis, this would also be discussed and supported through their own supervision as part of the organisations working policy.
However, due to the difficult provisions of the working force a revised model was developed by the Local Supervising Authority (LSA) in 2014 which enabled a delivery of supervision to increase and strengthen the safety of women and children by actively developing the standards and safety in the practice of teams such as the midwifery within the NHS organisation. This amended model will allow supervision to establish the quality and the added value while gathering its main objective of improving the protection of the public, for this to improve full time supervisors have been given full time posts within the organisation and this will allow for a more efficient and practical management support with more planning and distributing of supervision within each work force taking place when required. By having this dedication to support and supervising can only become a way of ensuring the delivery of safe and high-quality care, and also allowing for more confidence within the staff to grow regarding their work with most working busy shifts, lone working or working with vulnerable people this can only reassure workers that they are thought of and cared for by upper management. 





                                               























                                          

                                                CONCLUSION

In conclusion, it is apparent that supervision is needed within working organisations for not only the benefit of the workers but that of the organisation itself, and for this reason there should be no uncertainty through the supervision process and the advantages should not only provide the purpose of this but that along with nurturing the ethical and therapeutical principles needed to maintain both for supervision to work. Organisations need to abide by the policies for supervision and by having supervisors put in place for this to commence can only benefit the working place and that of each individual, having time allocated for this and feelings of being supported in each direction can also benefit all along with working with each other, especially those working alone and those who are “busy”, it has shown that allowing time for staff to attend regular supervision can reduce the risk of becoming stressed and feelings of not being supported which in turn will improve the working organisation and the morale within the working environment.

Although organisations appeared to have focused more on the administrative function of supervision it is now apparent that working on all three functions of supervision such as educational and supportive has greater affects on staff and the workplace. This is great to see for all and as shown within the research article for the different methods of supervision it demonstrated that each one is beneficial by its own means, through personal experience and what was addressed through this method was that asking individuals before hand whether they were comfortable in doing this, along with what and why these methods remain important, the writer was however able to see the benefits of this and noted it accordingly.

The strengths and weaknesses of supervision has been noted and highlighting the areas of this along with recommendations for improvement.





The purpose of this essay was to evaluate and explore the organisations policy in reference to supervision highlighting along the way some personal experiences, thus, has been done to the best of the writer’s knowledge and by reflecting along the way has fuelled the importance of what supervision can bring to not only the individuals but that of the organisation.
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