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[bookmark: _Toc181988939]Introduction
With more than 9,000 properties in 95 countries, Wyndham Hotels & Resorts is a global powerhouse in the hospitality industry. Ramada, Days Inn, and Super 8 are owned by Wyndham, a company well-known for its franchising approach. These brands cater to economic to premium markets. Modern studies, business articles, and research into the hotel sector are used to analyse Wyndham's organisational structure, culture, and strategic goals. Wyndham Hotels & Resorts, the largest hotel franchisor in the world, has recently introduced a number of strategic initiatives aimed at sustaining growth, enhancing the customer experience, and promoting environmental sustainability. Sustainability, digital innovation, and brand expansion have been Wyndham's top priorities in light of the dynamic nature of the hotel sector.



[bookmark: _Toc181988940]Organisation Structure, Culture and Goals
[bookmark: _Toc181988941]Structure 
In order to expand while keeping costs lower than the average owned-and-operated business, Wyndham has turned to a franchising model. This well-liked franchising model in the hotel industry allows for rapid expansion into new markets with little risk. As a separate franchisee, each hotel adheres to Wyndham's brand guidelines, customer service policies, and operational procedures. This idea reduces Wyndham's direct exposure to operational costs and local market risks while allowing local operators to lend their experience to properties they manage (Gjerald and Lyngstad, 2021). 
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Figure 01: Sustainable Approach by Wyndham Hotels & Resorts

Because Wyndham is decentralised, regional executives have more leeway to make strategy decisions according on what the market demands. Because it is not a centralised plan, franchisees are free to adapt the brand to local preferences. According to Wyndham Hotels & Resorts (2023), the framework enables the company to customise hotel amenities and services based on local tastes, resulting in a more tailored experience that is attractive to customers all around the world. 
The senior leadership team of Wyndham is structured hierarchically and is responsible for development, marketing, franchise services, and brand operations. Accountability is fostered and corporate operations are integrated with the company's goal via this structure. In addition to its global network, Wyndham encompasses finance, HR, and IT departments. These expert teams are vital to Wyndham's brand management, quality control, and technical support, which in turn ensure operational efficiency throughout the company's extensive franchise network (Jones, 2022).
[bookmark: _Toc181988942]Culture 
Customer satisfaction, welcoming environments, and diversity are important to Wyndham Hotels & Resorts. With the mission of "making hotel travel possible for all," Wyndham places an emphasis on affordable prices and excellent customer service. Staff members are encouraged to be attentive, trustworthy, and polite with guests under Wyndham Hotels & Resorts' "Count on Me" service philosophy (Wyndham Hotels & Resorts, 2022).
Wyndham also prides itself on its community and its support for employees and franchisees. Through its initiatives for employee growth and wellness, the company promotes an inclusive work environment. When employees from different backgrounds work together, Wyndham creates an inclusive environment. Wyndham's commitment to diversity and inclusion is shown by its Women on Their Way initiative and veteran hiring (Sull et al., 2023). 
Environmental and social responsibility are important parts of Wyndham's business model. A few examples of company-wide sustainable practices include managing water use, cutting down on garbage, and conserving energy. Franchisees may get assistance in being green via Wyndham's "Room to Be Green" program. In doing so, Wyndham is demonstrating its commitment to sustainability, which will bring the firm closer to environmentally concerned consumers and increase brand awareness (Wyndham Hotels & Resorts, 2023). 
[bookmark: _Toc181988943]Goals
Expansion, sustainability, and being the preeminent franchised hotel corporation are some of Wyndham's strategic goals. These objectives show that Wyndham wants to expand its brand while keeping its service quality and environmental standards high, and they are in line with consumer expectations and industry developments. 
development Markets: Wyndham aims to expand its franchise network in Latin America, the Middle East, and Asia, which are nations with significant rates of economic development. To reach untapped markets with little investment, this expansion strategy employs Wyndham's scalable franchise model. The company's standing in the economy and midscale sectors has been expanding, and experts anticipate that it will continue to do so once the epidemic has passed (Jones and Schilling, 2023). Wyndham's growth-oriented goals are complemented by franchise-friendly policies, such as comprehensive training and support for new franchisees to ensure consistency in operations across the globe. 
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Figure 2: Clean Energy Use.
Wyndham invests in technology to improve the franchise operations and the guest experience. To improve communication and boost profits, Wyndham's "Wyndham Direct" program integrates booking and revenue management with franchisee operations. In order to enhance customer experiences and operational efficiency, Wyndham's technology strategy is in line with the industry's digital transformation (Sparks, 2021). 
Wyndham places a premium on CSR and sustainability. One part of Wyndham's environmental strategy is the "Room to Be Green" program, which gives franchisees tools to lessen their influence on the environment. Energy, water, and trash minimisation are all priorities for Wyndham's facilities. By taking these steps, franchisees may save money and appeal to consumers who are concerned about the environment. Sustainability is in line with Wyndham's CSR goals, which include supporting local economies and being involved in the community (El Dief and Font, 2020). 
Client incentive and Brand Awareness: Wyndham Rewards encourages customer loyalty and is among the most well-known incentive programs in the business. Increased customer interactions and brand recognition via the loyalty program leads to more bookings and steady revenue. According to Wyndham Hotels & Resorts (2022), Wyndham Rewards is a program that provides frequent flyers with benefits and promotes customer loyalty across all of Wyndham's brands.
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[bookmark: _Toc181988945]Digital Transformation
In an effort to streamline franchise operations and improve the customer experience, Wyndham has made significant investments in digital technology. Wyndham Direct is the main endeavour of the corporation. It connects the central reservation system to individual hotels by integrating its booking platform with franchisee operations. By instantly updating pricing and availability, this relationship enhances revenue management, leading to more accurate bookings and higher occupancy rates (Jones, 2023). With the aid of this digital approach, franchisees can save costs and respond quickly to changes in the market, which helps Wyndham achieve its goal of running more lucrative and efficient operations.
In addition to instant booking, point earning, and tailored incentives, Wyndham Rewards now has an easy-to-use mobile app. Client engagement and retention have been greatly improved with the implementation of apps, especially among tech-savvy travellers. According to Wyndham Hotels & Resorts (2023), the brand awareness of Wyndham's diverse portfolio of over 20 hotel brands is being increased by the accessibility and convenience of this incentive program. 
[bookmark: _Toc181988946]Brand Expansion
Wyndham has recently made an effort to diversify its brand portfolio by concentrating on midscale and upper-midscale hotels. Particularly in emerging nations, there is a desire for affordable, high-quality hotels, and this development satisfies that demand. According to Brand Finance (2023), Wyndham introduced the Registry Collection Hotels in 2022 for high-end visitors and the Echo Suites Extended Stay in 2023 for budget-conscious long-term tourists. The Registry Collection is Wyndham's foray into the high-end market; it caters to wealthy tourists by offering them unique, tailored experiences. 
These improvements benefit a diverse group of tourists and provide franchisees more options to cater to regional tastes. Wyndham aims to increase its position in the hospitality industry by diversifying its revenue streams and gaining market share via its expansion into extended-stay and premium categories (Smith Travel Research, 2023).
[bookmark: _Toc181988947]New Sustainability Process
Wyndham's dedication to sustainability is shown via its Room to Be Green program. The energy, water, and waste reduction best practices outlined in this program may help franchisees reduce their environmental effect. By implementing eco-friendly policies and investing in energy-efficient technologies, Wyndham aims to reduce water and energy consumption across all of its properties (El Dief and Font, 2022). Wyndham properties reduce their impact on the environment via recycling efforts, water-efficient equipment, and energy-saving lighting.
In an effort to foster social responsibility and environmental sustainability, Wyndham partners with community-focused initiatives. In a new collaboration with the Clean the World Foundation, the business will recycle hotel soap to fund hygiene initiatives throughout the world and cut down on waste. The commitment to sustainability and social impact is evident in these initiatives, which not only benefit Wyndham's brand image but also attract eco-conscious tourists (Wyndham Hotels & Resorts, 2023).
[bookmark: _Toc181988948]Strategic Direction
To keep up with the rapidly evolving hospitality industry, Wyndham Hotels & Resorts, a global powerhouse, has implemented a number of strategic initiatives. Digital innovation, brand expansion, sustainability, and franchisee support have all played a role in Wyndham's ability to meet the needs of consumers and the hospitality sector.
Wyndham has put a lot of money on digital technology so they can make things easier for their customers and work better. Wyndham Direct stands apart because of the way it connects franchisee operations with booking and revenue management in real time. In order to optimise occupancy and revenue, this system provides franchisees with real-time data on pricing and availability. Franchisees are able to respond quickly to changes in the market because Wyndham Direct allows for real-time decision-making, which reduces operational complexity. A smartphone app is one way Wyndham has upgraded its Wyndham Rewards loyalty program. With this app, booking, collecting points, and redeeming special deals is a breeze, and it's all about the client. By facilitating more direct bookings, the app helps Wyndham cut out middlemen, which in turn enhances customer satisfaction and loyalty.
Wyndham has also made a calculated move to broaden its range of brands. In an effort to broaden its customer base, Wyndham has branched out into luxury and extended-stay hotel brands. A combination of the growing need for affordable, exclusive long-term stays and the Registry Collection Hotels premium brand creates Echo Suites Extended Stay by Wyndham. Wyndham may increase its client base and boost its market share by focussing on these categories. Franchisees may tap into new markets via the company's expanded brand portfolio, which is particularly useful in developing countries with a diversified demand for hotels. Wyndham is able to maintain its relevance in the hospitality industry and gain a competitive edge via its diverse brand portfolio.
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Figure 03: Best Loyalty Program.
Sustainability is also a top priority in Wyndham's strategic choices. With Room to Be Green, Wyndham is reducing its environmental footprint, which is in line with the growing environmental consciousness of both consumers and investors. Through this initiative, franchisees are motivated to reduce their water, power, and garbage use. The operational savings and higher consumer expectations for sustainability that these efforts bring forth are beneficial for Wyndham and its franchisees. Wyndham places a premium on social responsibility in addition to environmental sustainability. As an example of corporate commitment to social impact, Wyndham collaborates with the Clean the World Foundation to recycle soap and hygiene products for underprivileged regions. Through the incorporation of sustainability and social responsibility into its operations, Wyndham raises brand recognition and draws in consumers who are environmentally conscious and socially conscious.
Along with strategic goals, franchisee help is Wyndham's top priority. Many tools, including training and operational support, are available to franchisees under Wyndham's concept. To ensure consistency across properties, franchisees have access to global marketing, Wyndham Direct, and operational coaching. Staying with Wyndham and meeting its high standards is made easier with this comprehensive support system. It is crucial in diverse global markets to allow franchisees to adapt their services to local preferences, and Wyndham's franchising model allows them to do just that. Due to its local adaptability and corporate support, Wyndham is able to rapidly expand while maintaining its excellent standards.

[bookmark: _Toc181988949]Conclusion
The varied franchise model is well-supported by Wyndham Hotels & Resorts' organisational structure, which allows franchisees autonomy while maintaining corporate standards. Embracing diversity, fostering community, and prioritising sustainability are the cornerstones of its brand image. In order to maintain its position as a market leader in the hospitality business, Wyndham is pursuing a number of strategic goals, including sustainability and franchising. Customer-centricity and environmental and social responsibility are the pillars upon which Wyndham's global franchised hotel leadership rests. Finally, the strategic moves taken by Wyndham Hotels & Resorts demonstrate the company's capacity to respond to shifting customer demands and market conditions. Wyndham has fortified its position in the cutthroat hotel business with digital innovation, brand diversity, environmental initiatives, and franchisee assistance. By using these tactics, the firm may increase operational efficiency, strengthen client loyalty, and tap into a larger market. Wyndham is well-positioned to lead the industry and satisfy the increasing demands of global travellers because to its continuous emphasis on digital transformation, sustainability, and franchisee success.
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